




 

                      A G E N D A 
Grey Sauble Conservation Authority 

Meeting 
Wednesday, February 26th, 1:15 p.m. 

 
1. Call to Order 

 
We acknowledge that we are meeting on the traditional territory of the 
Anishinabek Nation: The People of the Three Fires known as Ojibway, Odawa, 
and Pottawatomi Nations, who have inhabited this land from time 
immemorial. · · 
We recognize deeply and appreciate their historic connection to and stewardship of 

this land, as well as, the contributions and care taken by the Metis and other 

Indigenous Peoples, and we are sincerely grateful for the opportunity to gather here. 
 

2. Disclosure of Pecuniary Interest 
 

3. Closed Session  
a) Personnel Matter 
b) Legal Item 

 

4. Call for Additional Agenda Items 
 

5.  Adoption of Agenda 
 

6. Approval of Minutes 
i. Full Authority – January 22nd, 2020 - Resolution  

 
7. Consent Agenda - Resolution 

i. Environmental Planning - Section 28 Permits – January 2020 
 

ii. Administration - Receipts & Expenses – January 2020 
 

iii. Correspondence 
a) Resolution from Municipality of Dutton Dunwich re:  CA’s 
 
b) Resolution from Municipality of Strathroy-Caradoc re:  CA’s 

 
c) Letter/Resolution from Municipality of Chatham-Kent re:  CA’s 
 

iv. Minutes - a) Inglis Falls Arboretum Alliance – October 7/19; Nov 18/19; and Jan 
20/20  
                b) Foundation Minutes – January 15th, 2020 
 

8. Business Out of Minutes – nothing at this time 
 

9. Business Items  
i. Water Management – nothing at this time  

 

· 



 

ii. Environmental Planning  
 

a) Regulation Mapping Updates and Board Approval – Potential Conflict of Interest – 
Clarification (10 minutes) 
 

iii. Lands Update 
 

a) Paid parking partnership with Town of the Blue Mountains – Resolution (10 minutes) 
b) Boat Lake Decommissioning Report Back (10 minutes) 

 
iv. Forestry – nothing at this time 

 
v. Communications/Public Relations/GIS 

 
a) Corporate Image Strategy update – information (10 minutes) 

 
vi. Administration 

 
a) Awarding of Cleaning Contract for the Administration Centre for period Feb 1/20 to 

Jan 31/23 – Information (5 minutes) 
b) Updating signing authorities for cheques for GSCA – Resolution – (5 minutes) 
c) 4th Quarter 2019 Financial Report and Year End Actuals – Information – (15 minutes) 
d) Year End Reserves Update – Information - (15 minutes) 
e) Report on Board Advisory Committee – Discussion – (15 minutes) 
f) Requests for Board Engagement – Discussion – (15 minutes) 

 
vii. DWSP/RMO Report - nothing  at  this  time 

 
10. CAO’s Report – (10 minutes) 

 
11. Chair's Report – (10 minutes) 

 
12. Other Business 

           i.  Committees: Minutes – nothing at this time for: 
   a)  Indigenous & GSCA Relationships Committee 
     b)  Forestry Committee  
   c)  BRWI 
 

13. Next Full Authority Meeting – Wednesday, March 25th, 2020, at 1:15 
p.m. 

 
 

14. Adjournment 





































Permits Issued from January 1, 2020 to January 31, 2020
Permit #: Date 

Applied:
Date 

Issued:
Lot: Conc: Former Municipality:Municipality:

GS20-001 03-Jan-20 03-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a 2973 sq. ft. residence with garage, septic 
system, and associated site alterations

Project Location: 145 Bayview Avenue

Reviewed by:

Andrew Sorensen

GS19-093 04-Apr-19 06-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: expansion of existing gatehouse to include seasonal 
washrooms

Project Location: 2475 3rd Ave West

Reviewed by:

Justine Lunt

GS19-393 18-Dec-19 08-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

39 12 Collingwood TownshipTown of the Blue Mountains

Approved works: the construction of a single family dwelling and associated 
site alterations

Project Location: 119 Admirals' Trail

Reviewed by:

Andrew Sorensen

GS19-392 17-Dec-19 09-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

23 8 Collingwood TownshipTown of the Blue Mountains

Approved works: expansion of an existing pond Project Location: 496445 Grey Road 2

Reviewed by:

Andrew Sorensen

GS19-369 11-Nov-19 14-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

11 1 St Vincent TownshipMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 197 Fraser Street

Reviewed by:

Jacob Kloeze

GS19-376 20-Nov-19 14-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

11 1 St Vincent TownshipMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 201 Fraser Street

Reviewed by:

Jacob Kloeze
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS19-378 20-Nov-19 14-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

11 1 St Vincent TownshipMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 205 Fraser Street

Reviewed by:

Jacob Kloeze

GS19-385 20-Nov-19 14-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 8 Euphrasia TownshipMunicipality of Grey Highlands

Approved works: construction of a berm, driveway widening, relocation of a 
well  and associated site alterations

Project Location: 825584 Grey Road 40

Reviewed by:

Andrew Sorensen

GS19-390 13-Dec-19 20-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: Rehabilitation of Trowbridge Street bridge Project Location:

Reviewed by:

Jacob Kloeze

GS19-399 23-Dec-19 20-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

ThornburyTown of the Blue Mountains

Approved works: repair to existing shoreline protection works Project Location: 230 Bay Street East

Reviewed by:

Jacob Kloeze

GS19-397 11-Dec-19 21-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 23 Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of a 24' by 24' carport and associated site 
alterations

Project Location: 288 Spry Lake Road

Reviewed by:

Lauren McGregor

GS19-347 21-Oct-19 28-Jan-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Mill D Amabel TownshipTown of South Bruce Peninsula

Approved works: the construction of a new dwelling, grading associated 
with a septic system and associated drainage alterations

Project Location: 33 Cammidge Crescent

Reviewed by:

Andrew Sorensen
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STAFF REPORT 
 
Report To:  Board of Directors 

Report From: Tim Lanthier 
  Chief Administrative Officer 

Meeting Date: February 26, 2020 

Report Code: 04-2020 

Subject:  Parking Fee Collaboration Opportunity 

Recommendation:  

WHEREAS under Section 21(1)(m) of the Conservation Authorities Act, Grey 
Sauble Conservation Authority (GSCA) may charge fees for the use of its 
properties and facilities; 
 
AND WHEREAS under Section 21(1)(n) of the Conservation Authorities Act, 
GSCA may collaborate and enter into agreements with municipal councils; 
 
AND WHEREAS GSCA charges fees for parking at eight property locations and 
these fees are used to support the management and maintenance of GSCA’s 
properties; 
 
THAT the GSCA Board of Directors direct staff to negotiate a collaborative 
parking fee agreement with the Town of the Blue Mountains for the 
Peasemarsh Nature Preserve 
 

Strategic Initiatives 

This item is related to the “Enhance Current Land Management” priority set out in 
GSCA’s Strategic Plan. 
 
Background 
In 2019, GSCA Lands Management staff brought forward a comprehensive report on 
the history and current state of GSCA’s paid parking program.  Based on the success 
of this program in offsetting operating costs, GSCA has been approached by staff 
from the Town of the Blue Mountains to allow the charging of parking fees at 
Peasemarsh.  The Town is proposing to share the fees collected at Peasemarsh with 
GSCA. 
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GSCA currently leases a portion of the Peasemarsh property to the Town of the Blue 
Mountains.  This lease is in affect until February 12, 2021. 
 
The Town of the Blue Mountains (TBM) is currently investigating the option of 
offering paid parking at four municipal parking areas.  Northwinds Beach, Thornbury 
Harbour, Lora Bay, and Peasemarsh (under agreement with GSCA).  Based on a 
report brought before TBM Council, municipal staff are proposing a pilot project that 
would collect parking fees from non-residents at the above noted locations at an 
hourly rate.  A portion of the fees collected at Peasemarsh would be remitted to 
GSCA. 
 
Analysis: 
Based on initial discussion with TBM staff, this proposal appears very beneficial to 
both parties.  TBM is proposing to assume all costs associated with the project, 
including signage, transaction/subscription fees, and enforcement.  GSCA would 
receive a portion of the fees collected. 
 
Based on the report to Council, TBM staff are anticipating approximately $29,600 in 
gross annual revenues from this property.  Net review is expected to total $7,700 in 
year one, with an anticipated decline in costs after the initial buy-in phase is 
complete. 
 
Financial/Budget Implications: 
Financial/budget implications of this collaboration would be positive for GSCA.  
Potential revenues will depend on the terms of the agreement, with specific 
revenues depending on actual uptake. 
 
Communication Strategy: 
Updates will be required to GSCA’s website to indicate that this is a paid parking 
area.  Any updates to GSCA’s Explore brochure would also indicate this. 
 
Consultation:  
Chief Administrative Officer, Town of Blue Mountains staff. 
 
Date of Update of this Report: February 19, 2020 







EXPENSES FUNDING

Approved
Budget 2019 Q4 Actuals

2019 Ye
End
Forecast

Approved Budget
2019 Q4 Actuals

2019 Ye
End
Forecast

WATER MANAGEMENT WATER MANAGEMENT
Flood Forecasting & Warning Flood Forecasting & Warning
To Reserves 25,000                25,000       25,000       Municipal Levy 25,000                    25,000        25,000

Flood Control Structures Flood Control Structures
Materials & Supplies 20,000                8,038         8,038 WECI 10,000                    4,019          4,019

Reserves 10,000                    4,019          4,019
WATER MANAGEMENT Subtotal 45,000                33,038       33,038 WATER MANAGEMENT Subtotal 45,000                    33,038        33,038

CONSERVATION LANDS Policy/Operations CONSERVATION LANDS Policy/Operations
  Entrance Signs   Entrance Signs
Contracts & Services 10,000                deferred -              Municipal Levy 5,200                      deferred -

Donations
Reserves 4,800

    Arran Lake - Washroom     Arran Lake - Washroom
Contracts & Services 2,790         2,790         Municipal Levy 3,160          3,160
Materials $ Supplies 370             370

 Spirit Rock - Grading Coran & trail upgrade  Spirit Rock - Grading Coran
Contracts & Services 7,066                  1,931         1,931         Donations 7,066                      1,931          1,931

 Eugenia Falls - Pavillion Repair  Eugenia Falls - Pavillion Repair
Contracts & Services 3,000                  Donations 3,000

 Eugenia Falls - Safety Fence  Eugenia Falls - Safety Fence
Contracts & Services 8,000                  4,984         4,984         Donations 8,000                      4,984          4,984

 Admin Centre refurbish Concept Design  Admin Centre refurbish Concept Design
Contracts & Services 20,000                deferred -              Reserves 20,000                    deferred -

Admin Centre - Renewal Admin Centre - Renewal
Contracts & Services 20,000                deferred -              Reserves 20,000                    deferred -

Admin Centre - Air conditioning for server Admin Centre - Air conditioning for server
Contracts & Services 7,373         7,373         Reserves/levy surplus 7,373          7,373

Inglis Falls - Septic Inglis Falls - Septic
Contracts & Services 40,000                deferred -              Sales & Services 25,000                    deferred -

Reserves 15,000                    deferred -

Inglis Falls - Safety Fence Inglis Falls - Fence
Contracts & Services 8,000                  deferred Sales & Services 8,000

GREY SAUBLE CONSERVATION AUTHORITY 2019 CAPITAL BUDGET
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EXPENSES FUNDING
GREY SAUBLE CONSERVATION AUTHORITY 2019 CAPITAL BUDGET

Indian Falls - Staircase Replacement Indian Falls - Staircase Replacement
Contracts & Services 2,500                  630             630             Donations 2,500                      630              630

   Hibou - Snack Bar Removal    Hibou - Snack Bar Removal
Contracts & Services 2,000                  deferred Reserves 2,000

   Feversham - Management Area Gate    Feversham - Management Area Gate
Contracts & Services 1,000                  -              Reserves 1,000

Donations
   Various - Stone Repointing Projects    Various - Stone Repointing Projects
Contracts & Services 10,000                deferred -              Levy 10,000                    deferred -

CONSERVATION LANDS Subtotal 131,566             18,078       18,078 CONSERVATION LANDS Subtotal 131,566                 18,078        18,078

Conservation Information, Education & Conservation Information, Education &
Community Outreach - Interpretive Signs Community Outreach
Contracts & Services 7,000                  350             350 Donations 1,000                      350              350

Reserves 6,000
Conservation Information, Education & Conservation Information, Education &
Community Outreach - Subtotal 7,000                  350             350 Community Outreach - Subtotal 7,000                      350              350

GIS, Information Management & Information
Technology - Projector

GIS, Information Management & Information
Technology - GPS units

Materials & Supplies (Projector) 741             741 Surplus 741              741

GIS, Information Management & Information
Technology - GPS units

GIS, Information Management & Information
Technology - GPS units

Materials & Supplies 2,000                  1,290         1,290         Agreements, MOUs and Grants 2,000                      1,290          1,290

GIS, Information Management & Information
Technology - Network Switch

GIS, Information Management & Information
Technology - Network Switch

in operations 500                     Municipal Levy 500

GIS, Information Management & Information
Technology - Swoop

GIS, Information Management & Information
Technology - Swoop

To Reserves 3,000                  3,000         3,000         Municipal Levy 3,000                      3,000          3,000

GIS, Information Management & Information
Technology - GPS Units

GIS, Information Management & Information
Technology - GPS Units

Materials & Supplies 3,000                  From Reserves 3,000

GIS, Information Management & Information
Technology - Scanner

GIS, Information Management & Information
Technology - Scanner

Materials & Supplies 500                     From Reserves 500

GIS, Information Management & Information
Technology - Workstations

GIS, Information Management & Information
Technology - Workstations

2020-02-21 Page 2



EXPENSES FUNDING
GREY SAUBLE CONSERVATION AUTHORITY 2019 CAPITAL BUDGET

Materials & Supplies 8,000                  7,131         7,131         Municipal Levy 8,000                      7,131          7,131

GIS, Information Management & Information
Technology - Subtotal 17,000                12,162       12,162

GIS, Information Management & Information
Technology - Subtotal 17,000                    12,162        12,162

Fleet & Equipment Management Fleet & Equipment Management
Vehicles & Equipment 60,000                deferred -              Services & Sales 4,000                      -
To Lands Operations 4,000                  -              From Reserves 60,000                    deferred -
Fleet & Equipment Management Subtotal 64,000                -              - Fleet & Equipment Management Subtotal 64,000                    -

Total Capital Budget 264,566 63,628 63,628 Total Capital Budget 264,566 63,628 63,628

Total Capital Budget Total Capital Budget
Salary, wages & benefits Municipal Levy 51,036                    45,663        45,663
Contracts & Services 138,566             18,058       18,058       CAA S39
Vehicles & Equipment 60,000                -              -              MECP (DWSP)
Materials & Supplies 34,000                17,570       17,570       Agreements, MOUs and Grants 12,000                    5,309          5,309
Training & Workshops Services & Sales 37,000                    -
Donations Donations 21,566                    7,896          7,895
Other 4,000                  -              Interest & Gains
To Reserves 28,000                28,000       28,000       From Reserves/Surplus 142,964                  4,760          4,760
To Deferred Revenue From Deferred Revenue
Total Capital Budget 264,566 63,628 63,628 Total Capital Budget 264,566 63,628 63,628
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EXPENSES FUNDING

Approved Budget
2018

Approved
Budget 2019

Q4 Actuals
2018

Dec Actuals
2019

2019 Yr End
Forecast

Approved
Budget 2018

Approved
Budget 2019

Q4 Actuals
2018

Dec Actuals
2019

2019 Yr End
Forecast

WATER MANAGEMENT WATER MANAGEMENT
Flood Forecasting & Warning Flood Forecasting & Warning

Total Flood Forecasting & Warning 111,250            124,408       107,112      108,112      108,112 Total Flood Forecasting & Warning 111,250        124,408             107,472      108,112      108,112

Flood Control Structures Flood Control Structures
Total Flood Control Structures 8,000                7,530           11,573        4,822          4,822            Total Flood Control Structures 8,000             7,530                 11,573         4,823           4,823

Ice Management Planning & Funding Ice Management Planning & Funding
Total Ice Management Planning & Funding 9,000                  4,000            -               -               - Total Ice Management Planning & Funding 9,000             4,000                 -               -               -

Erosion Control Structures Erosion Control Structures
Total Erosion Control Structures 2,000                  2,000            300              729              729 Total Erosion Control Structures 2,000             2,000                 300              729              729

Other Dams Other Dams
Total Other Dams 10,000                12,544          8,710           4,774           4,774 Total Other Dams 10,000           12,544               8,710           4,774           4,774
TOTAL WATER MANAGEMENT 140,250             150,482        127,695      118,437      118,437 TOTAL WATER MANAGEMENT 140,250        150,482             128,055      118,438      118,438

Watershed Monitoring & Management Watershed Monitoring & Management
Total Watershed Monitoring & Management 138,788             191,139        163,176      234,707      234,707 Total Watershed Monitoring & Management 138,788        191,139             163,176      234,965      234,965

Environmental Planning & Regulations Environmental Planning & Regulations
Total Environmental Planning & Regulations 353,298             380,288        377,145      398,211      398,211 Total Environmental Planning & Regulations 353,298        380,288             377,145      398,211      398,211

FORESTRY & SPECIES FORESTRY & SPECIES
GSCA Forestry & Species GSCA Forestry & Species
Total GSCA Forestry & Species 190,521             168,297        168,443      132,655      132,655 Total GSCA Forestry & Species 190,521        168,297             139,932      132,655      132,654

Grey Sauble Forestry Service Grey Sauble Forestry Service
Total Grey Sauble Forestry Service 321,039             233,330        175,232      242,642      242,643 Total Grey Sauble Forestry Service 321,039        233,330             203,742      242,643      242,644
TOTAL FORESTRY & SPECIES 511,560             401,627        343,674      375,297      375,298 TOTAL FORESTRY & SPECIES 511,560        401,627             343,674      375,298      375,298

CONSERVATION LANDS CONSERVATION LANDS
Conservation Lands Policy & Strategy Conservation Lands Policy & Strategy
Total Conservation Lands Policy & Strategy 158,374             173,922        160,809      196,854      196,854 Total Conservation Lands Policy & Strategy 158,374        173,922             165,359      196,854      196,854

GREY SAUBLE CONSERVATION AUTHORITY 2019 APPROVED BUDGET
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EXPENSES FUNDING

Approved Budget
2018

Approved
Budget 2019

Q4 Actuals
2018

Dec Actuals
2019

2019 Yr End
Forecast

Approved
Budget 2018

Approved
Budget 2019

Q4 Actuals
2018

Dec Actuals
2019

2019 Yr End
Forecast

Grey County Management Contract Grey County Management Contract

Total Grey County Management Contract 172,939             149,542        133,200      126,778      126,778 Total Grey County Management Contract 172,939        149,542             148,498      126,778      126,778

Conservation Lands Operations Conservation Lands Operations
Total Conservation Lands Operations 263,531             254,914        249,514      249,784      249,784 Total Conservation Lands Operations 263,531        254,914             249,514      249,784      249,785
TOTAL CONSERVATION LANDS 594,844             578,378        543,523      573,415      573,417 TOTAL CONSERVATION LANDS 594,844        578,378             563,370      573,417      573,417

Conservation Information, Education & Conservation Information, Education &
Community Outreach Community Outreach
Total Conservation Information, Education &
Community Outreach 121,355             140,156        128,798      133,581      133,581

Total Conservation Information, Education &
Community Outreach 121,355        140,156             128,798      133,581      133,582

Administration, Finance & Human Resources Administration, Finance & Human Resources
Total Administration, Finance & Human
Resources 529,668             532,793        524,707      503,319      503,319

Total Administration, Finance & Human
Resources 529,668        532,793             543,696      534,547      535,876

GIS, Information Management & Information
Technology

GIS, Information Management & Information
Technology

Total GIS & Information Management 247,959             355,765        351,294      363,872      363,872 Total GIS & Information Management 247,959        355,765             351,293      363,994      363,994

Source Water Protection Source Water Protection
Total Source Water Protection 190,699             158,738        275,575      212,388      212,388 Total Source Water Protection 190,699        158,738             275,575      212,388      212,388

Source Water Risk Management Service Source Water Risk Management Service
Total Source Water Risk Management Service 176,280             76,679          110,166      86,617         86,617 Total Source Water Risk Management Service 176,280        76,679               110,166      86,617         86,617

-
Fleet & Equipment Management Fleet & Equipment Management
Total Fleet & Equipment Management 63,000                85,425          55,915         72,308         72,308 Total Fleet & Equipment Management 63,000           85,425               55,915         72,308         70,886

Total Operating Budget 3,067,701 3,051,469 3,001,667 3,072,152 3,072,154 Total Operating Budget 3,067,701 3,051,470 3,040,863 3,103,764 3,103,670
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EXPENSES FUNDING

Approved Budget
2018

Approved
Budget 2019

Q4 Actuals
2018

Dec Actuals
2019

2019 Yr End
Forecast

Approved
Budget 2018

Approved
Budget 2019

Q4 Actuals
2018

Dec Actuals
2019

2019 Yr End
Forecast

Total Operations Budget Expenses Total Operations Budget Funding
Salary, wages & benefits 2,199,708          2,150,795     1,997,017   1,991,072   1,991,072      Municipal Levy 1,310,381     1,337,520          1,296,583   1,333,276   1,333,276
Contracts & Services 263,222              298,777        296,051       356,936       356,935         CAA S39 71,779           71,779               64,491         37,056         37,055
Vehicles & Equipment 99,550                92,825          73,706         78,286         78,286           MECP (DWSP) 190,699        158,738             273,457       211,000       211,000
Materials & Supplies 280,071              252,215        212,963       270,064       270,064         Agreements, MOUs and Grants 273,550        416,686             316,993       386,832       387,153
Training & Workshops 19,250                23,735          18,600         15,408         15,408           Services & Sales 1,048,936     1,006,636          964,857       993,992       994,942
Donations 3,100                  3,800            2,500           3,600           3,600              Donations 5,600             1,600                 22,678         50,206         50,208
Other 186,800              169,950        165,456       164,448       164,448         Interest & Gains -                 2,500                 8,334           9,253           7,888
To Reserves 16,000                59,372          64,941         90,287         90,287           From Reserves 166,756        56,011               92,097         82,149         82,149
To Deferred Revenue -                      -                 170,434       102,053       102,053         From Deferred Revenue -                 -                      1,373           -               -

3,067,701 3,051,470 3,001,668 3,072,154 3,072,154 3,067,701 3,051,470 3,040,863 3,103,763 3,103,670
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Grey Sauble Conservation Authority
Reserve Continuity

December 31, 2019 Forestry Major Risk
V & E Admin Mgmt. Dam Computer Special Cap Proj Youth Management Total

 includes
swoop

Value at Jan 1, 2019 (Audited) 200,122 332,438 514,488 129,611 13,532 32,377 161,253 20,675 186,170 1,590,666

Transfers to Reserves 17,195         22,827         25,000         3,000           80,433         148,456
10,000         10,000

Transfers From Reserves (72,211)        (4,019)          -             (1,318)          (9,938)              (87,486)

Gain on TD Investment Portfolio 3,821           6,347           9,823           2,475           258             618              3,079           395              3,554               30,370

Bank Interest 1,236           2,053           3,178           801              84               200              996              128              1,150               9,825

Dec 31, 2019 projected Ending balance 222,374 373,665 455,278 153,867 13,874 36,195 244,443 21,197 180,937 1,701,831

1,701,831
Comprised of:
Bank 205,179       340,838       527,489       132,886       13,874        33,195         165,328       21,197         190,875           484,602
TD Investment Portfolio at Cost 1,159,875
2019 Transfers 17,195         32,827         (72,211)        20,981         -             3,000           79,115         -               (9,938)              70,970

222,374 373,665 455,278 153,867 13,874 36,195 244,443 21,197 180,937 1,701,831

Addt'l investment income on portfolio 6,238           10,362         16,036         4,040           422             1,009           5,026           644              5,803               49,579

Transfers to Reserves Actual Budget Transfers from Reserves Actual Budget
Forestry timber sales
Forestry surplus Risk Management 9,938
Computer Reserve Fence at Clendenan 4,019            10,000
Vehicle Reserve 17,195         Admin Centre -
Admin Centre 10,000         Eugenia Pavilion repair
Foundation funds (int+donation) 9,969
Special Projects - Day Camp Special Projects - Day Camp -                    8,000
Special Projects - Swoop 3,000           3,000           Planning new planner
Capital Projects - 52,114         25,000
Capital Projects - addtl parking revenue 4,753           Spirit Rock grading coran 1,318           7,066
Risk Management Forest Mngment Oper 72,211          28,197
Admin for Planning 22,827         Admin for Planning 19,813
Dams 25,000         25,000         Signage
Daycamp revenue to capital 8,397
Signs 5,200

158,456       53,000         87,486         - 73,076

X:\Administration\FINANCE\Audits\2019\RESERVES\2019 Reserve Continuity
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STAFF REPORT 
 
Report To:  Board of Directors 

Report From: Tim Lanthier 
  Chief Administrative Officer 

Meeting Date: February 26, 2020 

Report Code: 03-2020 

Subject:  Advisory Committee Options Review 

 

FOR DISCUSSION  

At the January 22, 2020 meeting of the Grey Sauble Conservation Authority Full 
Authority, the Board was presented with a Terms of Reference for an Executive 
Committee.  The Board unanimously voted to reject this proposal and directed 
staff to come back with options for an Advisory Committee. 
 
Based on this decision, Staff have put together three possible options for the 
Board’s consideration.  
 
Option 1: Advisory Committee 
As follow up to the direction from the Board, Staff have drafted a Terms of 
Reference for an Advisory Committee.  The Board will note that this option is 
considered and permissiable under both the Conservation Authorities Act and the 
GSCA’s Administrative By-Laws.  The Board will also note that Committee does 
not have the power to make decisions for the Board and must bring any 
recommended actions before the Full Authority for a decision.  The structure and 
administration of this committee is quite formal in nature.   
 
A copy of the draft Terms of Reference are attached. 
 
Option 2: Changes to the Administrative By-Law 
The second option is to amend the Officers and Responsibilities section of the 
Administrative By-Law.  The proposed changes to the by-law would expand and 
better define the role of the Vice-Chair, in order to formally give the Vice-Chair a 
more involved role.  Additionally, the proposed amendment defines that Chair, 
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Vice-Chair, and CAO as the voting delegates (or alternates) for Conservation 
Ontario Council. 
 
A copy of the draft amended Administrative By-Law is attached.  The proposed 
changes are underlined and bold. 
 
Option 3: Status Quo 
Option 3 is the “do nothing” option. 
 
Recommendation 
It is recommended that the Board consider each of these options and discuss 
their preferred option.  Based on this discussion and any necessary amendments, 
staff can present a formal resolution at the March meeting. 
 
Consultation: CAO, GSCA Chair 
 
Date of Update of this Report: February 19, 2020 
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1.0 GSCA’S MANDATE 
Grey Sauble Conservation Authority’s (GSCA) mandate comes to it legislatively from 
the Province of Ontario through the Conservation Authorities Act.  Within the act, the 
objects of an Authority are to provide programs and services designed to further the 
conservation, restoration, development and management of natural resources other 
than gas, oil, coal and minerals. (R.S.O. 1990, c. C.27, s.20). 
 

2.0 GSCA’S VISION 
A healthy watershed environment in balance with the needs of society. 
 

3.0 GSCA’S MISSION 
Our mission, in partnership with the stakeholders of the watershed, is to promote and 
undertake sustainable management of renewable natural resources and to provide 
responsible leadership to enhance biodiversity and environmental awareness 
 

4.0 STRATEGIC DIRECTION 
In 2018, GSCA developed and approved a Strategic Plan to guide the operation of the 
organization over the next 3-4-year period, based on a 20-year strategic vision.  Five 
primary goals were identified through this planning process and carried forward into the 
plan.  The creation of an Executive Committee is intended to aid the Authority in 
carrying out all five of these strategic goals. 
 

5.0 INTRODUCTION 
Section 18(2) of the Conservation Authorities Act (CAA) states that the authority shall 
establish such advisory boards as may be required by regulation and may establish 
such other advisory boards as it considers appropriate.  Further, Section 18(3) states an 
advisory board shall comply with any requirements that may be prescribed by regulation 
with respect to its composition, functions, powers, duties, activities and procedures.   
 
As per Section 19.1(1)(e) of the CAA and carried forward under Sections 3(i) and 17 of 
the Authority’s Administrative By-Law, an authority may make by-laws providing for the 
establishment of committees that it considers advisable and respecting any other 
matters relating to its governance. 
 
Under Section 17 of the Authority’s Administrative By-Law, the General Membership of 
the Authority shall approve the terms of reference for all such advisory boards and 
committees, which shall include the role, the frequency of meetings and the number of 
members required. 
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6.0 ROLE OF THE ADVISORY COMMITTEE 
The purpose of this committee is to provide an opportunity for the executive members of 
the authority to meet on an “as necessary” basis to discuss matters of importance to the 
Authority, to assist the Chair, and to address time sensitive issues of the Authority that 
may arise from time to time outside of the timeframe of the regular scheduled meetings 
of the Full Authority.  
 

7.0 COMPOSITION 
The Board Advisory Committee shall be comprised of the Chair of the Authority, the 
Vice-Chair of the Authority, and one other member of the Authority.  Where possible, it 
is advisable that one of member of the committee be a former Chair of the Authority.   
 
The Chair and Vice-Chair of the Authority shall be the Chair and Vice-Chair of the Board 
Advisory Committee. 
 
The composition of the Committee shall generally be assigned at the Annual General 
Meeting of the Full Authority and assessed annually at each Annual General Meeting 
thereafter. 
 

8.0 MEETINGS AND ADMINISTRATION 
The actions of the Advisory Committee shall be subject to the following:  
 

8.1 The Advisory Committee shall meet at the call of the Chair as a special 
meeting for specifically stated business. 
 

8.2 No business other that the stated business shall be considered at a special 
meeting. 
 

8.3 The Advisory Committee shall not meet without one of either the Chair or the 
Vice-Chair being present. 

 
8.4 Prior to any meeting of the Advisory Committee, a minimum of three (3) 

working days’ notice stating the date, time, location, and business of the 
meeting shall be provided to each member of the Authority. 
 

8.5 A quorum shall consist of a minimum of two members. 
 

8.6 If no quorum is present at the time scheduled for the meeting to commence, 
the meeting shall not proceed. 

 
8.7 Meetings of the Advisory Committee shall be open to the public. 

 
8.8 The Advisory Committee shall not entertain questions, comments or 

delegations from the public. 
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8.9 Decisions of the Advisory Committee that affect projects, programs or policies 
of the Authority shall require unanimous support of the Advisory Committee 
members. 

 
8.10 Such unanimous decisions of the Advisory Committee shall be documented 

and brought forward to the Full Authority as recommendations for approval. 
 

8.11 The Advisory Committee shall not have the power to pass resolutions or to 
make binding decisions on behalf of the Authority. 

 
8.12 The Chair shall advise the General Membership of the Authority in a timely 

fashion of any significant issues arising from the Advisory Committee.  
 

8.13 A copy of the minutes of such meetings will be provided to each member of 
the authority within the board meeting package for which the 
recommendations are to be considered or reported. 



Officers and Responsibilities 
The Officers of the Authority, and their respective responsibilities, shall be: 
 
Chair 

• Is a Member of the Authority. 
• Presides at all meetings of the General Membership (and Executive Committee if 

applicable) or delegates duties to the Vice Chair if not available. 
• Calls special meetings if necessary. 
• Acts as a public spokesperson on behalf of the General Membership. 
• Serves as signing officer for the Authority. 
• Ensures relevant information and policies are brought to the Authority’s attention. 
• Keeps the General Membership apprised of significant issues in a timely fashion. 
• Performs other duties when directed to do so by resolution of the Authority. 
• Acts as the Authority’s Voting Delegate on Conservation Ontario Council 

 
Vice-Chair 

• Is a Member of the Authority. 
• Reasonably attends all meetings of the Authority (and Executive Committee if 

applicable). 
• In the event of the absence of the Chair from any meeting of the Authority, the Vice-

Chair shall, for the purposes of such meeting, assume all the powers and perform 
the duties of the Chair. 

• Understands the responsibilities of the Chair and acts as Chair immediately upon the 
death, incapacity to act, absence or resignation of the Chair until such time as a new 
Chair is appointed or until the Chair resumes his/her duties. 

• Carries out assignments as requested by the Chair. 
• Acts as a public spokesperson on behalf of the General Membership at the request 

of the Chair. 
• Serves as a signing officer for the Authority.  
• Keeps the General Membership apprised of significant issues in a timely fashion. 
• Performs other duties when directed to do so by resolution of the Authority. 
• Acts as the Authority’s First Alternate Voting Delegate on Conservation Ontario 

Council 
 
Chief Administrative Officer (CAO) 
Responsibilities of the CAO as assigned by the Authority include, but are not limited to the 
following: 

• Is an employee of the Authority. 
• Attends all meetings of the General Membership (and Executive Committee if 

applicable) or designates an acting CAO if not available. 
• Works in close collaboration with the Chair and Vice-Chair(s) and keeps them apprised 

of relevant information and significant issues in a timely fashion. 
• Develops a strategic plan for approval by the General Membership and Implements short 



and long-range goals and objectives. 
• Is responsible for the management of the operations of the Authority, including all staff 

and programs of the Authority. 
• Ensures resolutions of the Authority are implemented in a timely fashion. 
• Develops and maintains effective relationships and ensures good communications with 

Participating Municipalities, federal and provincial government ministries/agencies, 
Indigenous communities, other conservation authorities, Conservation Ontario, 
stakeholders, community groups and associations. 

• Serves as a signing officer for the Authority. 
• Is the custodian of the Corporate Seal. 
• Acts as the Authority’s Second Alternate Voting Delegate on Conservation Ontario 

Council 
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