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The next regular meeting of the Grey Sauble Conservation Authority 
Board of Directors is scheduled for Wednesday, September 22nd, 2021, 
at 1:15 p.m. The regular meeting will occur via the Webex web-based 
application. Please notify Valerie Coleman if you are unable to attend.   
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Greig, Scott (Chair) 
Matrosovs, Andrea (Vice-Chair) 
Burley, Dwight 
Greenfield, Harley 
Greig, Ryan 
Koepke, Marion 
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Mackey, Scott 
McKenzie, Paul 
Moore Coburn, Cathy 
Vickers, Paul 
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Elwood Moore 
Betty Adair 

 
Oosting, Lara, MNRF Peterborough 
Allison, Tracy, MNRF Owen Sound 
Walker, Bill, MPP Bruce Grey Owen Sound 
Ruff, Alex, MP Bruce Grey Owen Sound 
Dowdall, Terry, MP Simcoe-Grey 
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AGENDA 
Grey Sauble Conservation Authority 

Full Authority Meeting 
Wednesday, September 22, 2021, at 1:15 p.m. 

1. Call to Order

2. Disclosure of Pecuniary Interest

3. Call for Additional Agenda Items

4. Adoption of the Agenda

5. Approval of Minutes

i. Full Authority – August 25, 2021 – Resolution – Attachment #1

6. Business Out of Minutes

7. Consent Agenda

i. Environmental Planning – Section 28 Permits – August 2021 – Attachment #2

ii. Administration – Receipts & Expenses – August 2021 – Attachment #3

iii. Correspondence – None at this time.

iv. Conservation Ontario – None at this time.

v. Minutes – None at this time.

vi. Media – Attachment #4

8. Business Items

i. Administration

a. 2022 Draft Budget – Information – Attachment # 5 (30 min)

b. Draft Transition Plan – Resolution – Attachment # 6 (20 min)

c. NPCA Pollinator Resolution Request – Resolution – Attachment # 7 (5 min)

ii. Water Management – Nothing at this time.

iii. Environmental Planning – Nothing at this time.

iv. Conservation Lands

a. Inglis Falls Management Plan Update – Information – Attachment # 8 (30 min)
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v. Forestry

a. Board Orientation – Forest Operations - Information – Attachment # 9 (30 min)

vi. Communication/Public Relations

a. Property Brochure Digital Launch – Information (20 min)

vii. Education – Nothing at this time.

viii. GIS/IT – Nothing at this time

ix. Operations

a. RFQ Results & Recommendation – Passenger Vehicles – Resolution –

Attachment # 11 (10 min)

x. DWSP/RMO Report – Nothing at this time

9. CAO’s Report

10. Chair’s Report

11. Resolution to Move into Closed Session – Nothing at this time.

12. Resolution Approving the Closed Session Minutes – Nothing at this time

13. Reporting out of Closed Session – Nothing at this time.

14. Adjournment



 
 

Grey Sauble Authority Board of Directors 

 

M O T I O N 
 
 
DATE:                    September 22, 2021          
 
MOTION #:            FA-21-105 
 
 
MOVED BY:  ___________________________ 
 
SECONDED BY:________________________ 
 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the 
agenda of September 22, 2021. 
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Motion No.:  Moved By:  Dwight Burley  
FA-21-103 Seconded By: Cathy Little  

THAT the Grey Sauble Conservation Authority Board of Directors approve the February 24, 
2021, Confidential Closed Session minutes as presented in the closed session agenda. 

Carried  

16. Reporting out of Closed Session

Motion No.:  Moved By:  Marion Koepke 
FA-21-104 Seconded By: Cathy Moore Coburn  

WHEREAS the GSCA Board of Directors has received a letter from Mayor Jackson, of the
Town of South Bruce Peninsula, requesting that GSCA share in the cost of a $75,000 legal
settlement against the Town;

AND WHEREAS GSCA has received advice from our legal counsel;

THAT Staff shall follow the direction of the Board of Directors regarding the preparation of a
response to this letter.

Carried  

17. Next Full Authority Meeting
Wednesday September 22nd, 2021

18. Adjournment
The meeting was adjourned at 4:19 p.m.

Scott Greig, Chair Valerie Coleman
Administrative Assistant



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                    September 22, 2021       

MOTION #:            FA-21-106 

MOVED BY:  ___________________________ 

SECONDED BY:________________________ 

THAT the Grey Sauble Conservation Authority Board of Directors approve the 
Full Authority minutes of August 25, 2021. 





Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-221 15-Jun-21 06-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

39-43 City of Owen SoundCity of Owen Sound

Approved works: Placement of fill and shoreline protection for public trail Project Location:1800 3rd Avenue East

Reviewed by:

Jake Bousfield-Baste

GS21-222 15-Jun-21 06-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: Placement of fill and shoreline protection for public trail Project Location:100 19th Street West

Reviewed by:

Jake Bousfield-Baste

GS21-243 22-Jun-21 06-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

8  D  Amabel TownshipTown of South Bruce Peninsula

Approved works: Installation of septic system and driveway associated with 
construction of single family dwelling

Project Location:36 Sauble Falls Rd

Reviewed by:

Olivia Sroka

GS21-259 02-Jul-21 11-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a 49.9 sq. m. garage. Project Location:209737 Highway 26

Reviewed by:

Jake Bousfield-Baste

GS21-289 06-Jul-21 12-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

20   6  St Vincent TownshipMunicipality of Meaford

Approved works: Construction of addition and associated site alterations Project Location:153 Kiowana Beach Road, N4L1W5, PLAN 1031

Reviewed by:

Jake Bousfield-Baste

GS20-406 14-Oct-20 13-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a 100 m² deck and demolition of an 
existing boathouse

Project Location:143 Cameron Street

Reviewed by:

Justine Lunt

GS21-149 29-Apr-21 13-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

28 11 Artemesia TownshipMunicipality of Grey Highlands

Approved works: Shoreline restoration and landscaping works Project Location:194487 Grey Road 13

Reviewed by:

Mac Plewes
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-230 24-Jun-21 16-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

30   Keppel TownshipTownship of Georgian Bluffs

Approved works: moving fill for grading of new laneway - max 100m3, and 
construction of retaining wall

Project Location:503139 Grey Rd 1

Reviewed by:

Olivia Sroka

GS21-283 24-Jun-21 16-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Residential dwelling and associated site alterations Project Location:108 Sebastian Street

Reviewed by:

Jake Bousfield-Baste

GS21-299 06-Jul-21 16-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Holland TownshipTownship of Chatsworth

Approved works: rebuild an existing retaining wall Project Location:146 Countryside Dr

Reviewed by:

Olivia Sroka

GS21-327 12-Jul-21 16-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

13   2  Holland TownshipTownship of Chatsworth

Approved works: rebuild existing retaining wall Project Location:148 Countryside Dr 

Reviewed by:

Olivia Sroka

GS21-330 09-Aug-21 16-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Amabel TownshipTown of South Bruce Peninsula

Approved works: single car garage of 28sqm Project Location:23 Lakeside Place

Reviewed by:

Olivia Sroka

GS21-332 21-Jul-21 16-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

9  Amabel TownshipTown of South Bruce Peninsula

Approved works: Residential addition to existing structure and septic Project Location:399 Shoreline Ave

Reviewed by:

Olivia Sroka

GS21-339 17-Aug-21 17-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

16 2 EBR Albemarle TownshipTown of South Bruce Peninsula

Approved works: Replacement of existing culverts Project Location:Howdenvale Road

Reviewed by:

Mac Plewes
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-323 26-Jul-21 18-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a dwelling and associated site alterations Project Location:113 George McRae Road

Reviewed by:

Jake Bousfield-Baste

GS21-215 28-Jun-21 20-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: construct garage and additon to existing house, additon of 
clean backfill for foundation

Project Location:233 4th St 'A' E, Owen Sound

Reviewed by:

Mac Plewes

GS21-263 02-Jul-21 20-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

29 7 Collingwood TownshipTown of the Blue Mountains

Approved works: Removal of existing dwelling, construction of a new 
dwelling and associated site alterations

Project Location:208557 Highway 26

Reviewed by:

Jake Bousfield-Baste

GS21-147 03-May-21 24-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

St Vincent TownshipMunicipality of Meaford

Approved works: Re-construction of a cottage Project Location:157 Kiowana Beach Road

Reviewed by:

Mac Plewes

GS21-347 23-Aug-21 24-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

28 7 Collingwood TownshipTown of the Blue Mountains

Approved works: Phase 2 site alteration and preliminary grading works Project Location:

Reviewed by:

Justine Lunt

GS21-292 07-Jul-21 25-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: Rehabilitation of existing rockery along the shoreline. Project Location:207 Bayfield Street

Reviewed by:

Jake Bousfield-Baste

GS21-150 11-May-21 27-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

15 5 WBR Albemarle TownshipTown of South Bruce Peninsula

Approved works: Raising cottage and construction of a foundation Project Location:14 Richards Ave

Reviewed by:

Mac Plewes
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-350 10-Aug-21 27-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sydenham TownshipMunicipality of Meaford

Approved works: Expansion of an existing garage/shop Project Location:359417 Bayshore Road

Reviewed by:

Mac Plewes

GS21-351 20-Aug-21 30-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Fill and grading for snowmaking improvements and 
summer grooming

Project Location:

Reviewed by:

Jake Bousfield-Baste

GS21-353 20-Aug-21 30-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of a garage/workshop Project Location:28 Cedar Trail

Reviewed by:

Mac Plewes

GS21-194 04-Jun-21 30-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

PT LOT 2BF Sydenham TownshipMunicipality of Meaford

Approved works: Alteration to a shoreline associated with a boat launch Project Location:110 Buckingham Lane

Reviewed by:

Mac Plewes

GS21-360 19-Aug-21 31-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sarawak TownshipTownship of Georgian Bluffs

Approved works: replacement of septic system Project Location:135 Maple Ridge Cres

Reviewed by:

Olivia Sroka

GS21-361 30-Aug-21 31-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: Replacement of an existing deck Project Location:680 6th Street A East

Reviewed by:

Mac Plewes

GS21-343 30-Jul-21 31-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Amabel TownshipTown of South Bruce Peninsula

Approved works: construction of 31.1 sqm addition Project Location:351 Bay St

Reviewed by:

Olivia Sroka
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-345 04-Aug-21 31-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

5  Albemarle TownshipTown of South Bruce Peninsula

Approved works: construction of a single family dwelling Project Location:98 Cedar Drive

Reviewed by:

Olivia Sroka

GS21-301 19-Jul-21 31-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Albemarle TownshipTown of South Bruce Peninsula

Approved works: construction of a 22sqm garage Project Location:371 Huron Rd

Reviewed by:

Olivia Sroka

GS21-306 07-Jul-21 31-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

4 Sullivan TownshipTownship of Chatsworth

Approved works: reconstruct road and culvert replacements through 
regulated areas

Project Location:Concession 4 Road  between Sideroad 5 and Grey Rd 40

Reviewed by:

John Bittorf

GS21-307 09-Jul-21 31-Aug-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

M 4 Sullivan TownshipTownship of Chatsworth

Approved works: replace and upgrade bridge across the Sydenham River Project Location:Structure 51 on Sideroad 4B

Reviewed by:

John Bittorf
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Grey Sauble Conservation Authority
Expense Report

August 1st - 31st, 2021

11570 GBTel 677.97$ GBTel Internet Service - 3 Months
11571 Bell Canada 270.59$ Office and Tara Stream Gauge  Service
11572 The Cleaning Brigade 361.60$ Office Cleaning
11573 Sunbelt Rentals of Canada Inc. 132.48$ Capital Projects
11574 Staples Advantage 286.43$ Office Supplies
11575 Earth Power Tractors And Equipment

Inc.
127.51$ Equipment Repair

11576 Township of Georgian Bluffs 4,776.48$ Property Tax
11577 Kilsyth Auto Service Ltd. 627.00$ Vehicle Repair and Maintenance
11578 MacDonnell Fuels Limited 1,806.94$ Vehicle Fuel
11579 J.J. MacKay Canada Limited 582.23$ Self Serve Transaction Fees
11580 Municipality of Meaford 5,974.81$ Property Tax
11581 Miller Waste Systems Inc. 76.51$ Tipping Fees
11582 Pickfield Law Professional

Corporation
508.50$ Legal Fees

11583 Rogers Wireless 194.73$ Cell Phone Usage
11584 Saugeen Valley Conservation

Authority
1,146.90$ SPA Director Expenses

11585 Linda Di Nardo 620.00$ Permit Fee Refund
11586 Owen Sound Glass Service 281.73$ COVID-19 Office Plexi Glass
11587 Wilton Sanitation Inc. 384.20$ Toilet Rentals
11588 A-1 Toilet Rentals 576.30$ Toilet Rentals
11589 City of Owen Sound 142.00$ Property Tax
11590 Staples Advantage 197.74$ Office Supplies
11591 Harold Sutherland Construction Ltd 356.83$ Crushed Gravel
11592 Hastie Small Engines Ltd. 42.83$ Equipment Repair
11593 Kilsyth Auto Service Ltd. 2,486.57$ Vehicle Repair and Maintenance
11594 MacDonnell Fuels Limited 1,956.67$ Vehicle Fuel
11595 Miller Waste Systems Inc. 151.94$ Garbage Service
11596 Owen Sound Septic Services Inc. 265.55$ Septic Tank Pumping
11597 Pickfield Law Professional

Corporation
1,964.41$ Legal Fees

11598 Universal Field Supplies 1,572.96$ Tree Marking Paint
11598 City of Owen Sound 142.00$ Property Tax
11599 Xerox Canada Ltd. 139.81$ Copy and Print Charges
11600 Robert Armstrong 280.00$ Permit Fee Refund
11601 Deborah and Frank Spencer 120.00$ Permit Fee Refund
11602 Cass & Bishop Professional

Corporation
5.00$ MFIPPA Request Refund

11603 Rita McGee 500.00$ Staff Training

Wilson Niblett GMC 31,762.32$ Truck Purchase
Gallagher Benefit Services 7,451.08$ Salary Review



TD Waterhouse 200,000.00$ Investment Transfer
Special Markets Solutions 237.71$ Group Accident Insurance
Mastercard Payments 7,437.24$
Amilia 662.56$
Bruce Telecom 526.17$
DWSP Copier Lease 163.85$
Office Moneris Fees 45.02$
Self-Serve Moneris Fees 811.15$
Square Transaction Fees 837.42$
Hydro, Reliance 1,760.99$
Receiver General, EHT, WSIB 70,697.58$
Group Health Benefits 9,118.87$
OMERS 33,257.82$
Employee Expense Claims 111.02$
Monthly Payroll 110,622.13$

Total Monthly Expenses 505,240.17$



https://www.thepost.on.ca/news/local-news/georgian-bluffs-starting-official-plan-update
https://www.bayshorebroadcasting.ca/2021/08/31/municipality-responds-after-biosphere-conservancy-announces-cash-offer-for-former-talisman-resort-lands/
https://www.bayshorebroadcasting.ca/2021/08/31/municipality-responds-after-biosphere-conservancy-announces-cash-offer-for-former-talisman-resort-lands/
https://www.owensoundsuntimes.com/news/local-news/tree-discussion-raised-eyebrows-wednesday-at-conservation-authority
https://www.owensoundsuntimes.com/news/local-news/tree-discussion-raised-eyebrows-wednesday-at-conservation-authority
https://www.owensoundsuntimes.com/news/local-news/court-reasons-show-challenge-facing-sauble-plan-to-cut-back-dunes
https://www.owensoundsuntimes.com/news/local-news/court-reasons-show-challenge-facing-sauble-plan-to-cut-back-dunes
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Grey Sauble Authority Board of Directors

M O T I O N 

DATE:          September 22, 2021    

MOTION #:       FA-21-107 

MOVED BY:  ___________________________ 

SECONDED BY:________________________ 

THAT in consideration of the Consent Agenda Items listed on the 
September 22, 2021, agenda, the Grey Sauble Conservation Authority Board of 
Directors receives the following items:  (i) Environmental Planning - Section 28 
Permits – August 2021; (ii)  Administration - Receipts & Expenses – August 
2021; (vi) Recent Media Articles 
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Subject: 2022 Draft Budget 
Report No: 042-2021 
Date: September 22, 2021 
 

2 | P a g e 
 

Water Management 
The Water Management budget remains largely unchanged from 2021 to 2022.  
Specific changes of note are associated with salary and wages.  These increases 
across the Department are associated with a greater allocation of staff time, as well as 
with the impacts of the Salary Compensation Review and COLA. 
 
Watershed Monitoring and Management 
The Watershed Monitoring and Management budget remains largely unchanged from 
2021 to 2022. 
 
Stewardship 
The 2022 Stewardship budget sees a marked decrease in materials and supplies and 
the associated grant funding.  Staff are working to secure this funding and may need 
to reflect it in-year as grants are received.  The is no levy increase proposed in this 
Department.  Surplus from 2021 is proposed to carry forward into 2022, as a result of 
grant funding distribution in 2021. 
 
Environmental Planning 
The 2022 Environmental Planning budget sees a nominal increase in both wages and 
in sales and services.  It is expected that the implementation of the new service rates 
and fee structure may ultimately drive more revenue in this Department than currently 
budgeted for.  Levy increases in this Department are nominal. 
 
Forestry, Species & Forestry Services 
In recent years, a dramatic reduction in marketable timber resources is causing 
challenges for revenue within this Department.  Forestry is seeing marginal increases 
in wages associated with the Salary Compensation Review and COLA, however the is 
a reduction in available revenues.  It is proposed that funding from the Forestry 
Reserve, generated during more lucrative years, is used to offset the funding deficit. 
 
This Department does not utilize levy funding. 
 
Conservation Lands Policy & Strategy 
The expense side of the budget in this Department appears to be increasing 
substantially from 2021 to 2022.  However, this is predominantly a draw from reserves 
to cover anticipated legal costs associated with an ongoing property issue that is 
expected to be resolved early in 2022.  Nominal increases in wages are also noted.  
Surplus will be utilized to slightly offset the impacts of the Salary Compensation 
Review. 
 
Grey County Management Contract 
As staff dedicate more time to the fulfilment of this contract, an increase in expenses 
and associated funding is required.  Staff will be working directly with Grey County to 
finalize this component of the budget. 
 





Subject: 2022 Draft Budget 
Report No: 042-2021 
Date: September 22, 2021 
 

4 | P a g e 
 

fee for service basis as established in agreements with participating municipalities.  
There is no levy impact associated with this budget. 
 
Fleet & Equipment Management 
The expenses in the Department are proposed to decrease in 2022, associated with a 
reduction in contribution to the Fleet and Equipment Reserve.  This is reflective of a 
reduction in Fleet and Equipment usages across the other Departments. 
 
 

Financial/Budget Implications:  

Overall, the expenditures in the 2022 budget are approximately $130,000 over the 
expenditures in 2021.  The predominant increase is costs are associated with 
salary/wages, contracts/services, and insurance.  

These expenditures are offset with an equal increase in revenues for 2022.  The 
predominant changes in revenues are associated with municipal levy, services and 
sales, use of reserves and use of surplus. 

 

Communication Strategy:  

If the Board of Directors is generally supportive of the budget as presented.  Staff will 
move forward with the finalization of the Budget Companion document.  The final draft 
budget will be presented to the Board at the October Full Authority meeting to receive a 
resolution to circulate the draft budget to member municipalities for the 30-day review 
and consultation period. 

With the circulation of the draft budget and budget companion documents, Staff will also 
send an open invitation to municipal councils for staff to attend and answer any 
questions about the draft budget. 

Staff will bring the final budget forward to the November Full Authority meeting for a 
vote on approval of the 2022 Budget. 

 

Consultation: 

Senior Management Team 



Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

WATER MANAGEMENT WATER MANAGEMENT
Flood Forecasting & Warning Flood Forecasting & Warning
Salary, wages & benefits 96,729             119,199           127,017           Municipal Levy 80,738             102,999          107,984
Contracts & Services 5,500               5,200               5,160               CAA S39 29,492             29,400            29,400
Vehicles & Equipment 4,000               4,000               4,000               MECP (DWSP)
Materials & Supplies 3,000               3,000               3,000               Agreements, MOUs and Grants
Training & Workshops 1,000               1,000               1,000               Services & Sales
To Deferred Revenue From Deferred Revenue 2,794

Total Flood Forecasting & Warning 110,229          132,399           140,177 Total Flood Forecasting & Warning 110,229           132,399          140,177

Flood Control Structures Flood Control Structures
Salary, wages & benefits 1,437               1,500               3,311               Municipal Levy 5,467               5,707              7,518
Contracts & Services 2,500               2,500               2,500               CAA S39 1,820               1,643              1,643
Vehicles & Equipment 350                  350                  350                  MECP (DWSP)
Materials & Supplies 1,200               1,200               1,200               Agreements, MOUs and Grants
Other 1,800               1,800               1,800               Interest & Gains
Total Flood Control Structures 7,287               7,350               9,161 Total Flood Control Structures 7,287               7,350              9,161

Ice Management Planning & Funding Ice Management Planning & Funding
Salary, wages & benefits -                   -                   Municipal Levy -                   -
Contracts & Services -                   -                   CAA S39 -                   -
Total Ice Management Planning & Funding -                   -                   - Total Ice Management Planning & Funding -                   -                  -

Erosion Control Structures Erosion Control Structures
Salary, wages & benefits 800                  800                  800                  Municipal Levy 1,100               1,100              1,100
Contracts & Services CAA S39 1,000               1,000              1,000
Vehicles & Equipment 300                  300                  300                  MECP (DWSP)
Materials & Supplies 1,000               1,000               1,000               Agreements, MOUs and Grants
Total Erosion Control Structures 2,100               2,100               2,100 Total Erosion Control Structures 2,100               2,100              2,100

GREY SAUBLE CONSERVATION AUTHORITY 2022 DRAFT BUDGET
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Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Other Dams Other Dams
Salary, wages & benefits 18,043             18,041             18,000             Municipal Levy 23,043             18,641            21,100
Contracts & Services 2,000               -                   CAA S39
Vehicles & Equipment 1,500               1,600               1,600               MECP (DWSP)
Materials & Supplies 1,500               1,500               1,500               Agreements, MOUs and Grants
To Reserves From Reserves or Surplus 2,500
Total Other Dams 23,043             21,141             21,100 Total Other Dams 23,043             21,141            21,100
TOTAL WATER MANAGEMENT 142,660          162,990           172,538 TOTAL WATER MANAGEMENT 142,660           162,990          172,538

Watershed Monitoring & Management Watershed Monitoring & Management
Salary, wages & benefits 34,755             17,781 17,528             Municipal Levy 47,205             35,581            36,928
Contracts & Services 10,000             13,600             14,000             CAA S39
Vehicles & Equipment 5,000               5,000               5,000               MECP (DWSP)
Materials & Supplies 400                  400                  400                  Agreements, MOUs and Grants -                   -
Training & Workshops 750                  Services & Sales -                   -
Donations Donations 3,700
To Reserves From Reserves or Surplus 1,200
Total Watershed Monitoring & Management 50,905             36,781             36,928 Total Watershed Monitoring & Management 50,905             36,781            36,928

Stewardship Stewardship
Salary, wages & benefits 33,255             56,639 58,776             Municipal Levy 34,755             35,639            35,639
Contracts & Services 1,000               1,000               1,000               CAA S39
Vehicles & Equipment 5,000               3,000               3,000               MECP (DWSP)
Materials & Supplies 65,000             31,913             Agreements, MOUs and Grants 70,000             56,913
Training & Workshops 500                  -                   Services & Sales
To Reserves From Reserves or Surplus 27,137
Total Stewardship 104,755          92,552             62,776 Total Stewardship 104,755           92,552            62,776
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Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Environmental Planning & Regulations Environmental Planning & Regulations
Salary, wages & benefits 390,089          389,359 397,298           Municipal Levy 83,606             84,073            86,305
Contracts & Services 1,000               1,000               2,000               CAA S39 2,993               2,993              2,993
Vehicles & Equipment 11,000             10,000             10,000             MECP
Materials & Supplies 5,000               4,707               5,000               Agreements, MOUs and Grants
Training & Workshops 5,000               Services & Sales 325,490           318,000          325,000
Total Environmental Planning & Regulations 412,089          405,066           414,298.43 Total Environmental Planning & Regulations 412,089           405,066          414,298.43

Forestry, Species & Forestry Services Forestry, Species & Forestry Services
Salary, wages & benefits 235,623          229,122 236,961           Municipal Levy
Contracts & Services 1,500               2,250               700                  CAA S39
Vehicles & Equipment 21,000             24,000             16,000             MECP (DWSP)
Materials & Supplies 92,500             99,500             137,900           Agreements, MOUs and Grants 75,000             166,500          137,625
Training & Workshops 5,000               Services & Sales 294,557           155,000          133,000
Donations 3,000               Donations 3,000               5,000
To Reserves 13,934             From Reserves 28,372            114,989
To Deferred Revenue From Surplus 5,947
Total Forestry, Species & Forestry Services 372,557          354,872           391,561 Total Forestry, Species & Forestry Services 372,557           354,872          391,561 -
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Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

CONSERVATION LANDS CONSERVATION LANDS
Conservation Lands Policy & Strategy Conservation Lands Policy & Strategy
Salary, wages & benefits 103,482          114,095 117,632           Municipal Levy 132,982           133,347          137,968
Contracts & Services 3,000               3,000               42,500             CAA S39
Vehicles & Equipment 1,500               1,500               1,500               MECP (DWSP)
Materials & Supplies 3,000               2,400               771                  Agreements, MOUs and Grants 12,500
Training & Workshops 1,000               -                   Services & Sales 55,000             64,048            64,488
Other 73,000             83,000             85,000             Interest & Gains
To Reserves 5,000               From Reserves 2,000               6,600              30,000
To Deferred Revenue From Surplus 2,448
Total Conservation Lands Policy & Strategy 189,982          203,995           247,404 Total Conservation Lands Policy & Strategy 189,982           203,995          247,404

Grey County Management Contract Grey County Management Contract

Salary, wages & benefits 134,516          160,864 186,395           Municipal Levy
Vehicles & Equipment 16,500             13,500             14,500             MECP (DWSP)
Training & Workshops Services & Sales 151,016           174,364          200,895
Total Grey County Management Contract 151,016          174,364           200,895 Total Grey County Management Contract 151,016           174,364          200,895

Conservation Lands Operations Conservation Lands Operations
Salary, wages & benefits 186,926          238,152 265,244           Municipal Levy 188,601           170,082          168,408
Contracts & Services 23,000             23,000             16,650             CAA S39
Vehicles & Equipment 21,925             22,000             22,000             MECP (DWSP)
Materials & Supplies 15,000             15,000             23,150             Agreements, MOUs and Grants
Training & Workshops 2,000               -                   Services & Sales 60,000             130,070          137,900
Other From Surplus 3,073
To Reserves 59,000             25,000             From Reserves 57,000            42,663
Total Conservation Lands Operations 248,851          357,152           352,044 Total Conservation Lands Operations 248,851           357,152          352,044
TOTAL CONSERVATION LANDS 589,849          735,511           800,342 TOTAL CONSERVATION LANDS 589,849           735,511          800,342
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Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Conservation Information & Conservation Information &
Community Outreach Community Outreach
Salary, wages & benefits 71,221             80,306 82,126             Municipal Levy 98,471             96,356            94,497
Contracts & Services 22,700             9,700               10,350             CAA S39
Vehicles & Equipment 500                  500                  500                  MECP (DWSP)
Materials & Supplies 3,050               8,250               3,250               Agreements, MOUs and Grants
Training & Workshops 800                  Services & Sales -                   -
Donations 200                  100                  100                  Donations -                   -
To Reserves From Reserves 2,500
To Deferred Revenue From Surplus 1,829
Total Conservation Information & 98,471             98,856             96,326 Total Conservation Information & 98,471             98,856            96,326
Community Outreach Community Outreach

Education Education

Salary, wages & benefits 44,993             38,458 56,530             Municipal Levy 323
Contracts & Services 6,500               5,700               7,528               CAA S39
Vehicles & Equipment 250                  250                  250                  MECP (DWSP)
Materials & Supplies 3,800               3,400               2,800               Agreements, MOUs and Grants 3,500               3,000
Training & Workshops 400                  Services & Sales 52,120             52,290            56,962
To Reserves 4,482               From Reserves 7,146
Total Education 55,943             52,290             67,108 Total Education 55,943             52,290            67,108

Administration, Finance & Human Resources Administration, Finance & Human Resources
Salary, wages & benefits 351,580          373,280 390,218           Municipal Levy 498,983           525,679          536,150
Contracts & Services 85,300             67,024             58,727             CAA S39 2,020               2,020              2,020
Vehicles & Equipment 1,000               1,000               1,000               MECP (DWSP)
Materials & Supplies 16,800             12,050             6,500               Agreements, MOUs and Grants
Training & Workshops 2,000               16,000             13,000             Services & Sales 32,177             36,130            39,959
Donations Donations 500                  1,600              1,600
Other 94,000             100,075           116,305           Interest & Gains 2,000               4,000              2,000
To Reserves From Reserves 15,000
To Deferred Revenue From Surplus 4,021
Total Administration, Finance & Human
Resources 550,680          569,429           585,750

Total Administration, Finance & Human
Resources 550,680           569,429          585,750
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Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

GIS, Information Management & Information
Technology

GIS, Information Management & Information
Technology

Salary, wages & benefits 201,664          235,742 253,739           Municipal Levy 185,324           222,932          268,745
Contracts & Services 26,910             27,790             17,855             CAA S39
Vehicles & Equipment 1,200               1,000               1,000               MECP (DWSP)
Materials & Supplies 5,850               4,900               4,900               Agreements, MOUs and Grants 15,000             -
Training & Workshops 3,200               -                   Services & Sales 5,500               3,500              2,000
To Reserves From Reserves or Surplus 33,000             43,000
To Deferred Revenue From Surplus 6,750
Total GIS & Information Management 238,824          269,432           277,494 Total GIS & Information Management 238,824           269,432          277,494

Source Water Protection Source Water Protection
Salary, wages & benefits 171,019          162,304 169,160           Municipal Levy
Contracts & Services 11,292             15,000             15,000             CAA S39
Vehicles & Equipment 1,500               1,500               1,500               MECP (DWSP) 186,811           181,804          188,660
Materials & Supplies 3,000               3,000               3,000               Agreements, MOUs and Grants
Total Source Water Protection 186,811          181,804           188,659.81 Total Source Water Protection 186,811           181,804          188,659.81

Source Water Risk Management Service Source Water Risk Management Service
Salary, wages & benefits 34,084             51,427 54,460             Municipal Levy
Contracts & Services 9,000               6,000               9,000               CAA S39
Vehicles & Equipment 1,500               1,000               1,000               MECP (DWSP)
Materials & Supplies 2,000               2,000               2,000               Agreements, MOUs and Grants
Training & Workshops 1,000               1,000               1,000               Services & Sales 76,679             50,000            50,200
To Reserves 29,095             From Reserves 11,427            17,260
Total Source Water Risk Management Service 76,679             61,427             67,460 Total Source Water Risk Management Service 76,679             61,427            67,460
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Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Approved
2020 Budget

Approved
2021 Budget

Draft 2022
Budget

Fleet & Equipment Management Fleet & Equipment Management
Salary, wages & benefits 11,072             8,000 8,504               Municipal Levy
Contracts & Services 18,500             19,000             25,000             CAA S39
Materials & Supplies 30,000             30,000             30,000             Agreements, MOUs and Grants
Training & Workshops Services & Sales 81,375             90,500            83,500
To Reserves 21,803             33,500             19,996             From Reserves
Total Fleet & Equipment Management 81,375             90,500             83,500 Total Fleet & Equipment Management 81,375             90,500            83,500

Total Operating Budget 2,961,597 3,111,511 3,244,742 Total Operating Budget 2,961,597 3,111,510 3,244,742

Total Operations Budget Expenses Total Operations Budget Funding
Salary, wages & benefits 2,121,288       2,295,069       2,443,700       Municipal Levy 1,380,597       1,432,136      1,502,341
Contracts & Services 229,702          201,764           227,970           CAA S39 37,325             37,056            37,056
Vehicles & Equipment 94,025             90,500             83,500             MECP (DWSP) 186,811           181,804          188,660
Materials & Supplies 252,100          224,220           226,371           Agreements, MOUs and Grants 163,500           223,413          153,125
Training & Workshops 22,650             18,000             15,000             Services & Sales 1,133,914       1,073,902      1,093,904
Donations 3,200               100                  100                  Donations 7,450               6,600              1,600
Other 168,800          184,875           203,105           Interest & Gains 2,000               4,000              2,000
To Reserves 69,832             96,983             44,996             From Reserves 50,000             152,599          239,195
To Deferred Revenue -                   From Surplus -                   26,861
Total Operating Budget 2,961,597 3,111,511 3,244,742 Total Operating Budget 2,961,597 3,111,510 3,244,742

Levy Operations 1,380,597       1,432,136      1,502,341
Levy Capital 51,000             42,300            42,300

Contributors to Increased Cost 1,431,597       1,474,436      1,544,641
new salary grid 99,116
cola 46,546
minimum wages increase 594
CPP rate increase 4,600
increase cost of insurance 16,000
increased taxes 2,000
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Approved
Budget 2021

Draft 2022
Budget

Approved
Budget 2021

Draft 2022
Budget

WATER MANAGEMENT WATER MANAGEMENT
Flood Forecasting & Warning Flood Forecasting & Warning
To Reserves 25,000 25,000 Municipal Levy 25,000 25,000
Clendenan Log replacement Phase 1 (not maintenance) 5,000 Reserves 5,000
WATER MANAGEMENT Subtotal 25,000 30,000 WATER MANAGEMENT Subtotal 25,000 30,000

CONSERVATION LANDS Policy/Operations CONSERVATION LANDS Policy/Operations
  Entrance Signs Entrance Signs
Contracts & Services 19,600 4,800 Municipal Levy 4,800 4,800

Reserves 14,800 -

Spirit Rock - Washroom Upgrade/Gatehouse Spirit Rock - Washroom Upgrade/Gatehouse
Contracts & Services 10,000 - Reserves 10,000 -

Sales and Services - -

Bruce's Caves - Washroom Upgrade/Gatehouse Bruce's Caves - Washroom Upgrade/Gatehouse
Contracts & Services 10,000 - Municipal Levy -

Reserves 10,000 -

Lake Charles - Washroom Removal Lake Charles - Washroom Removal
Contracts & Services 2,000 Municipal Levy

Sales and Services -
Reserves 2,000

Indian Falls - Washroom Upgrades Indian Falls - Washroom Upgrades
Contracts & Services 15,000 Municipal Levy

GREY SAUBLE CONSERVATION AUTHORITY 2022 PROPOSED CAPITAL BUDGET
EXPENSES FUNDING
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Approved
Budget 2021

Draft 2022
Budget

Approved
Budget 2021

Draft 2022
Budget

EXPENSES FUNDING

Agreements/MOUs/Grants 7,500
Sales and Services
Reserves 7,500

Feversham Washroom Feversham Washroom
Contracts and Services - 5,000 Municipal Levy 5,000

Donations
Reserves
Sales and Service

   Various - Stone Repointing Projects    Various - Stone Repointing Projects
Contracts & Services 6,000 6,000 Reserves 6,000 6,000

CONSERVATION LANDS Subtotal 60,600 17,800 CONSERVATION LANDS Subtotal 60,600 17,800

Administration, Finance & Human Resources Administration, Finance & Human Resources
Admin Centre refurbish - Phase 2  Admin Centre refurbish Phase 2
Contracts & Services 20,000 100,000 Reserves 20,000 100,000

Admin Centre -  Office Furniture Admin Centre -  Office Furniture
Materials and Supplies 6,000 5,000 Municipal Levy 6,000 2,000

Reserves 3,000

Administration, Finance & Human Resources Administration, Finance & Human Resources
Subtotal 26,000 105,000 Subtotal 26,000 105,000
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Approved
Budget 2021

Draft 2022
Budget

Approved
Budget 2021

Draft 2022
Budget

EXPENSES FUNDING

GIS, Information Management & Information
Technology - 2021 Servers

GIS, Information Management & Information
Technology - 2021 Servers

Materials & Supplies From Reserves 6,000
Equipment 6,000

GIS, Information Management & Information
Technology - GPS Units/Tablets

GIS, Information Management & Information
Technology - GPS Units

Materials & Supplies 500 1,000 From Reserves
Municipal Levy 500 1,000

GIS, Information Management & Information
Technology - 2020 Screen

GIS, Information Management & Information
Technology - 2020 Smart Screen

Equipment Municipal Levy

GIS, Information Management & Information
Technology - Workstations

GIS, Information Management & Information
Technology - Workstations

Materials & Supplies 6,000 9,000 Municipal Levy 6,000 4,500
Reserves 4,500

GIS, Information Management & Information
Technology - Subtotal 12,500                 10,000

GIS, Information Management & Information
Technology - Subtotal 12,500                 10,000

Fleet & Equipment Management Fleet & Equipment Management
Vehicles & Equipment 60,000 - Services & Sales 0
To Lands Operations From Reserves 60,000 0
Fleet & Equipment Management Subtotal 60,000 - Fleet & Equipment Management Subtotal 60,000 -

Total Proposed Capital Budget 184,100 162,800 Total Proposed Capital Budget 184,100 162,800
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Approved
Budget 2021

Draft 2022
Budget

Approved
Budget 2021

Draft 2022
Budget

EXPENSES FUNDING

Total Capital Budget Total Capital Budget
Salary, wages & benefits Municipal Levy 42,300 42,300
Contracts & Services 80,600 117,800 CAA S39
Vehicles & Equipment 60,000 - MECP (DWSP)
Materials & Supplies 18,500 20,000 Agreements, MOUs and Grants 7,500 -
Training & Workshops Services & Sales - -
Donations Donations - -
Other - - Interest & Gains
To Reserves 25,000 25,000 From Reserves 134,300 120,500
To Deferred Revenue From Deferred Revenue
Total Capital Budget 184,100 162,800 Total Capital Budget 184,100 162,800
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LEVY FOR INDIVIDUAL MUNICIPALITIES
Proposed Proposed Proposed Quarterly

2020 2020 2021 2021 2021 2022 2022 Levy Levy
Modified C.V.A. Portion of Modified C.V.A. Portion of Levy /$1000 2021 Levy /$1000 Levy Increase % Increase

 in Watershed Watershed in Watershed Watershed of Mod.CVA Levy of Mod.CVA
Arran-Elderslie 400,710,785 0.02740 403,269,641 0.02711 0.10081 40,397.30 0.10384 41,874.37 1,477.07 3.6564% 10,468.59
Blue Mountains 3,959,316,579 0.27072 4,106,572,322 0.27606 0.10081 399,154.94 0.10384 426,414.72 27,259.79 6.8294% 106,603.68
Chatsworth 457,639,550 0.03129 461,673,369 0.03103 0.10081 46,136.52 0.10384 47,938.84 1,802.32 3.9065% 11,984.71
Georgian Bluffs 1,889,905,745 0.12922 1,914,604,760 0.12871 0.10081 190,529.15 0.10384 198,807.08 8,277.94 4.3447% 49,701.77
Grey Highlands 1,235,060,509 0.08445 1,252,204,181 0.08418 0.10081 124,511.51 0.10384 130,025.30 5,513.79 4.4283% 32,506.33
Meaford 2,003,710,120 0.13700 2,024,344,410 0.13608 0.10081 202,002.23 0.10384 210,202.13 8,199.90 4.0593% 52,550.53
Owen Sound 2,660,387,857 0.18190 2,682,873,187 0.18035 0.10081 268,204.61 0.10384 278,581.88 10,377.27 3.8692% 69,645.47
South Bruce Peninsula 2,018,568,370 0.13802 2,030,370,885 0.13649 0.10081 203,500.15 0.10384 210,827.91 7,327.75 3.6009% 52,706.98

14,625,299,515 14,875,912,755 1,474,436.40 1,544,672.23   70,235.83

inc in modified CVA 1.714% 4.76% Overall percentage levy increase
C.V.A. = Current Value Assessment
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Subject: Draft Transition Plan 
Report No: 043-2021 
Date: September 22, 2021 
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Background and Actions: 

Over the last two years, the Provincial government has been working towards revisions 
of the Conservation Authorities Act.  In 2021, the Province released the Regulatory 
Proposal Consultation Guide, Phase 1, to receive feedback and comments. This 
Consultation Guide provided preliminary details on mandatory versus non-mandatory 
programs and provided more details on the required transition plans.  Based on the 
timelines proposed in the Consultation Guide, these transition plans need to be 
submitted to the Province by December 31, 2021.  The agreements for non-mandatory 
programs and services need to be established by December 31, 2022. 

Although the formal regulations have yet to be released, GSCA is moving forward with 
the preparation of the Draft Transition Plan, in order to ensure that it is completed by the 
end of this year. 

Our Transition Plan includes a timeline/workplan, an inventory of programs and 
services, identification of whether the program/service is mandatory or non-mandatory, 
and an identification of current funding sources for each program/service.  We have 
utilized a standardized naming convention, recommended by Conservation Ontario, in 
order for municipalities to be able to compare programs between various conservation 
authorities. 

The goal of this draft version of the Plan is to help facilitate early discussions with senior 
municipal staff and councils to set the stage for initiating the agreements in 2022.  
GSCA Staff will discuss this draft plan with senior municipal staff prior to finalizing the 
Plan for final GSCA Board approval later in 2021. 

Any changes to our understanding of the program and service categorizations as a 
result of the final regulations will be factored into the final Transition Plan document. 

 

Financial/Budget Implications:  

There are no immediate financial and/or budget implications associated with the Plan at 
this time. 

 

Communication Strategy:  

Following a Board of Director resolution of support for the Draft Plan, GSCA staff will 
circulate the document to senior municipal staff and coordinate meetings to discuss 
further. 
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Development of a Workplan/Timeline 
Grey Sauble Conservation Authority has prepared a Gantt Chart to outline the proposed timelines associated with Parts 1 and 2 of the Transition Period.  These are shown below in Tables 2 and 3. 

 
Table 2: 2021 Workplan Timeline 
 
 

 
Table 3: 2022 Workplan Timeline 

Year Task
Arrange Preliminary Visits to municipal councils
Attend municipal councils to discuss timelines
Develop Workplan Timeline
Inventory Programs and Services
Assign FTE's to Programs and Services (P&S)
Start to assign costs to P&S that may differ from previous budgets
Establish/Confirm municipal staff leads/contacts
Determine anticipated funding sources for each P&S
Provide GSCA Board with list of P&S and Gantt Chart for circulation approval
Circulate workplan, Gantt Chart and inventory to municipal partners
Meetings with municipal staff leads/contacts
Follow up meetings with municipal staff (if necessary)
Determination of steps to draft and execute agreements
Follow up meetings with municipal councils (if requested)
Deadline for receiving comments on workplan, timeline and/or P&S inventory
Final Transition Plan approved by GSCA Board of Directors
Submit Transition Plan to MECP
Transition Plan made available to the public

August September October November DecemberJune July

Pa
rt 

1:
 2

02
1

Year Task
Amend existing municipal agreements for any "municipal services"
Create draft agreements/MOU's "other programs and services" requiring levy
Create draft 2023 budget
Attribute levy into mandatory and non-mandatory service areas
Apportion levy based on previous mcva for inclusion in the draft agreements
Bring first draft budget and agreements to GSCA Board of Directors for review/comment
First Quarter Report to MECP
Consult with municipal staff on draft agreements and budget numbers
Revise agreements as necessary
Return to GSCA Board of Directors with revised budget/agreements (if necessary)
Consult with municipal staff on revised agreements and budget numbers (if necessary)
Finalize draft agreements and budget numbers at staff level
Resolution from GSCA Board to circulate budget and agreement to municipalities
Second Quarter Report to MECP
Circulate Draft Budget and Agreements to municipalities
Attend municipal council meetings as requested
Execute Agreements
GSCA Board vote and approval of 2023 Budget
Third Quarter Report to MECP
GSCA Board vote and approval of 2023 Budget (if necessary)
Submit copies of agreements to MECP
Agreements made available to the public on GSCA website
Implement new agreements and budget (January 1, 2023)

January February September October November DecemberAugust

Pa
rt 

2:
 2

02
2

March April May June July
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Programs and Services Inventory 
 
In order to promote consistency across the 36 conservation authorities, Conservation 
Ontario has recommended a consistent high level program naming convention and 
description of high-level programs and services.  This naming convention will make it 
easier for municipalities with multiple conservation authorities to understand and 
compare program areas between authorities. 

Programs and services are categorized as 1, 2, & 3 as per Figure 2. It is important to 
note that many programs and services are funded utilizing a variety of funding 
mechanisms.  For example, Mandatory programs and services will not necessarily be 
funded entirely by municipal levy. A breakdown of the program/service into subservices 
is provided below to further refine the specific funding sources.  

 
 

  

Figure 2: Description of CA Programs and Service Categories as per MECP (for 
inventory) 

1. Mandatory programs and services (where municipal levy could be used without any 
agreement) 

2. Municipal programs and services. Non-mandatory programs and services at the 
request of a municipality (with municipal funding through a MOU/agreement) 

3. Other programs and services. Non-mandatory programs and services an authority 
determines are advisable (use of municipal levy requires a MOU/agreement with 
participating municipalities).  
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High Level Programs and Descriptions 
 

Natural Hazard Management 
Activities protecting life and property from flooding and other natural hazards. 
 
 
Conservation Lands and Conservation Areas 
Managing, maintaining and conserving lands owned or controlled by the Authority for 
the protection of biodiversity and natural heritage including the preservation of areas of 
significant environmental and ecological importance; and providing opportunities for 
outdoor recreation. 
 
 
Drinking Water Source Protection 
Contributing to the protection of existing and future sources of municipal drinking water 
by delivering the duties, functions, and responsibilities of a source protection authority 
under the Clean Water Act. 
 
 
Water Quality & Quantity Monitoring 
A long-standing (20+ year) CA/MECP partnership for surface and groundwater 
monitoring at a Provincial scale.  
 
 
Core Watershed-based Resource Management Strategy 
Advancing and contributing to the maintenance of a healthy and resilient natural 
environment. 
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Drinking Water Source Protection 
MECP is requesting that EACH program and service is categorized into one of 3 categories, as follows:  

1.      Mandatory programs and services (where municipal levy could be used without any agreement) 
2.       Municipal programs and services. Non-mandatory programs and services at the request of a municipality (with municipal funding through an MOU/agreement) 
3.       Other programs and services. Non-mandatory programs and services an authority determines are advisable (use of municipal levy requires an MOU/agreement with participating municipalities)   

 
*A program/service that is identified as mandatory is eligible but not required to receive municipal funding   
*More than one category may apply to programs 
 
Program/Service and 
(subservices) 
The Program/service is in bold 
and the subservice below. 

Description  Category 
(1,2,3) 

Funding mechanism 
 

Drinking Water Source Protection  

Source protection authority role 
as set out in the Clean Water Act. 

Source Protection Area/Region, tech support, SPC support, SPA reports and meetings, activities required by the Clean Water Act and 
regulations. 

1 Provincial funding 

 
Non mandatory programs related to Drinking Water Source Protection  

Drinking Water Source Protection 
Risk Management Official 
Services 

Provision of Risk Management Services to 14 municipalities throughout the Source Protection Region on a fee-for-service basis. 2 
 

Municipal Service 
Agreements 
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Public awareness and 
Communications 

General communications, marketing and awareness campaigns for non-mandatory programs and services 3 1. Self-generated revenue 
2. Municipal levy 
3. Grants 

Education and Community 
Events 

Community event development, execution and support 3 1. Municipal levy 
2. Self-generated revenue 

Watershed Report Cards and 
Watershed Health Checks 

Report backs to the community on the current state of the watershed(s) based on water quality, forest cover and wetland cover.  Watershed 
report cards provide an overview of the entire GSCA area.  Watershed health checks focus on smaller watershed or sub-watershed areas. 

3 1. Municipal levy 

    
 

  





Grey Sauble Authority Board of Directors

M O T I O N

DATE:                    September 22, 2021

MOTION #:            FA-21-108

MOVED BY:  ___________________________

SECONDED BY:________________________

WHEREAS, the proposed changes to the Conservation Authorities Act will
require all Conservation Authorities in Ontario to identify mandatory and non-
mandatory programs and services;

AND WHEREAS, Conservation Authorities will be required to develop and
execute agreements with member municipalities by December 31, 2022 for all
non-mandatory programs and services that require municipal levy;

AND WHEREAS, to facilitate this transition, conservation authorities are required
to develop Transition Plans for submission to the Ministry of the Environment,
Conservation and Parks by December 31, 2021;

THAT the Board of Directors support the circulation of the Draft Transition Plan to
municipal partners for the purposes of discussion and consultation.
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3. THAT a copy of this resolution BE CIRCULATED to the Association of Municipalities
of Ontario and the Federation of Canadian Municipalities for their consideration.

4. AND FURTHER THAT  both the governments of Ontario and Canada BE
REQUESTED to adopt a plan of action for properties within their control to protect
pollinators and plant native pollinator species, and entrench this priority with the
appropriate legislation with circulation of NPCA jurisdiction federal and provincial
political representatives.

CARRIED 

Should you have any questions regarding the above issue, please feel free to contact CAO, 
Chandra Sharma at csharma@npca.ca or 905-788-3135. 

Sincerely, 

Grant Bivol 
Grant Bivol 
NPCA Clerk 



Grey Sauble Authority Board of Directors

M O T I O N

DATE:                   September 22, 2021

MOTION #:            FA-21-109

MOVED BY:  ___________________________

SECONDED BY: ________________________

WHEREAS the Niagara Peninsula Conservation Authority (NPCA) has requested
the support and collaboration of conservation authorities and their partner
municipalities across the Province of Ontario to include the provision of native
pollinator habitat with specialized native plant species through future
development and redevelopment projects,

THAT the GSCA support this request, in principle, and where feasible and
appropriate, incorporate recommendations for the expansion of pollinator habitat
through development projects and appropriate GSCA projects.





• Sydenham River subwatershed

• 209 ha (516 acres)

• Lots 9,10,11,12 and 13, Concession
1 and Lot 11, Concession 2 in the
former Derby Township, Township of
Georgian Bluffs

• Area of Natural and Scientific Interest
(Regional Significance) 343 acres

• Designated Escarpment Natural and
Escarpment Protection

• Nodal Park under NEPOSS

STUDY AREA



Develop Terms of Reference;

Document historical data from literature review;

Develop pre-consultation zone mapping based on revision of 2000 
Management Plan;

Establish advisory committee;

Establish and circulate targeted consultation letter for neighbours, partners 
and stakeholders;

Commence website and social media outreach;

Host one advisory committee meeting to receive initial comments, conduct 
preliminary site visioning, and review initial public comments;

Collect baseline data.

PHASE 1



PHASE 2
Compile, analyze, and report on baseline data;

Determine draft management zones based on initial consultations and baseline data;

Develop draft management policy recommendations;

Develop draft objectives and direction;

Develop site concept designs alternatives; 

Integrate watershed report card recommendations where/if applicable;

Host one advisory committee meeting;

Develop public use and site restoration concepts;

Develop an overall draft trail plan for the property;

Circulate a study newsletter update;

Host one public meeting to review draft material



Finalize draft public use property management and restoration plan;

Develop plan implementation strategy and costs;

Host one advisory committee meeting;

Host one public meeting to review final draft plan;

Obtain MNRF and GSCA Board endorsement of plan

PHASE 3



Zoning Recommendations

INGLIS FALLS 
CONSERVATION AREA



2000 Zoning

2021
Proposed
Zoning



Visitor Numbers and Feedback

INGLIS FALLS 
CONSERVATION AREA
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Compliments
• Good trail network
• Inglis Falls Arboretum Alliance is a 

positive contribution to the 
arboretum

Complaints
• Need nicer bathrooms
• Better manage garbage cans 
• Parking is a hazard
• Do not over promote the area or 

could turn into Bruce Peninsula
• Balance between safety and 

common sense
• Trail/bench maintenance
• Improve signage
• Bad wayfinding

FEEDBACK FROM STAKEHOLDERS



• Maintain what you have
• Operation of a tree nursery
• Make it a smoke free park
• Host events to increase revenue
• Use the old stone mill for information, treats, drinks etc.
• Trail connecting with Grey Roots
• Improve accessibility (includes trails and more benches)
• Put in a paid gate arm
• Increase safety around the falls with more fencing
• Add platforms with good views
• Manage invasive species
• Allow mountain/fat biking
• Geocaching
• Self-guided interpretive hikes
• Workshops

IDEAS FROM SURVEY & STAKEHOLDERS



GSCA Staff Visions

INGLIS FALLS 
CONSERVATION AREA



ACTION 1: CONSERVE & PROTECT



ACTION 2: IMPROVE VISITOR EXPERIENCE



ACTION 3: ENHANCE & CELEBRATE 
CULTURAL HERITAGE
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