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The next regular meeting of the Grey Sauble 
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Grey Sauble Conservation Authority 
R.R. #4, 237897 Inglis Falls Road 

Owen Sound, Ontario N4K 5N6 (519) 376-3076  
t.lanthier@greysauble.on.ca       

 
The next regular meeting of the Grey Sauble Conservation 
Authority Board of Directors is scheduled for Wednesday, 
May 27th, 2020, at 1:15 p.m., via the Webex web-based 
application.  Public viewing of this meeting will be available 
via a live stream on youtube at:  
 
https://www.youtube.com/channel/UCy_ie5dXG8aFYDYGe8tV
9Yg/videos. 
 
Please note that this is a Notice of Meeting only for 
your information. 
 
The Sun Times 
Bayshore Broadcasting 
The Meaford Independent 
The Dock 
The Wiarton Echo 
The Advance 
The Post 
The Thornbury Paper 
The Hub Owen Sound 
Blue Mountains Review 
South Grey News 
Collingwood Today 
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Grey Sa uble Authority Board of Directors  

 

M O T I O N  
 
 
DATE:                    May 27th, 2020           
 
MOTION #:            FA-20- 
 
 
MOVED BY:  ___________________________ 
 
SECONDED BY:________________________ 
 
 
THAT the Grey Sauble Conservation Authority Board of Directors 
approve the agenda of May 27th, 2020.  
 
 
 
  
 
 
 



t.lanthier
Text Box
Attachment #1























  

Grey Sa uble Authority Board of Directors  

 

M O T I O N  
 
 
DATE:                     May 27th, 2020          
 
MOTION #:             FA-20- 
 
 
MOVED BY: ____________________________  
 
SECONDED BY: _________________________ 
 
 
THAT the Grey Sauble Conservation Authority Board of Directors 
approve the Full Authority minutes of April 22nd, 2020. 



Permits Issued from April 1, 2020 to April 30, 2020
Permit #: Date 

Applied:
Date 

Issued:
Lot: Conc: Former Municipality:Municipality:

GS20-027 11-Feb-20 01-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

38 12 Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a 156.93 m² residential dwelling and 
associated site alterations

Project Location:

Reviewed by:

Jacob Kloeze

GS20-040 13-Feb-20 01-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

32 9 ThornburyTown of the Blue Mountains

Approved works: replacement of stone steps and associated site alterationsProject Location:220 Bay Street East

Reviewed by:

Jacob Kloeze

GS20-070 27-Mar-20 02-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

5 Jones Range Keppel TownshipTownship of Georgian Bluffs

Approved works: Installation of a natural gas line Project Location:

Reviewed by:

Mac Plewes

GS20-068 18-Mar-20 03-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot D Amabel TownshipTown of South Bruce Peninsula

Approved works: placement of fill to raise existing cottage and install 
foundation and associated site alterations

Project Location:49 MARINA AVE

Reviewed by:

Lauren McGregor

GS20-073 30-Mar-20 06-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

14 4 WBR Albemarle TownshipTown of South Bruce Peninsula

Approved works: the construction of a new single family dwelling, site 
grading associated with a new septic system  and 
associated site alterations

Project Location:641 Huron Road

Reviewed by:

Andrew Sorensen

GS19-193 27-Jun-19 06-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

D Amabel TownshipTown of South Bruce Peninsula

Approved works: the construction of an addition and associated site 
alterations

Project Location:271 Bay Street (Oliphant)

Reviewed by:

Andrew Sorensen
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS19-353 28-Oct-19 06-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

21 1 Collingwood TownshipTown of the Blue Mountains

Approved works: the construction of a dwelling, detached garage, driveway, 
site grading for a septic system and associated site 
alterations

Project Location:Blue Mountain Drive

Reviewed by:

Andrew Sorensen

GS20-060 12-Mar-20 06-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 14 Artemesia TownshipMunicipality of Grey Highlands

Approved works: Construction of a patio cover on an existing deck Project Location:170 MARY B'S LANE

Reviewed by:

Lauren McGregor

GS20-062 16-Mar-20 06-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

50, 51 12 Town of CollingwoodTown of Collingwood

Approved works: repairs/maintenance to existing shoreline protection, 
removal shipping container structure, and 
relocation/removal of materials within a regulated area

Project Location:80 Madeline Drive

Reviewed by:

Andrew Sorensen

GS20-063 18-Mar-20 06-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

50 & 51 12 (pt) Town of CollingwoodTown of Collingwood

Approved works: directional bore for water and hydro service Project Location:80 Madeline Drive

Reviewed by:

Andrew Sorensen

GS20-056 10-Mar-20 07-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: the construction of a 23 x 46 ft roof structure Project Location:187 Marsh Street

Reviewed by:

Jacob Kloeze

GS20-051 05-Mar-20 07-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot D Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of an addition and increase in size of septic 
bed

Project Location:619 BAY ST

Reviewed by:

Lauren McGregor

GS20-074 26-Mar-20 07-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

30 3 Sarawak TownshipTownship of Georgian Bluffs

Approved works: Construction of a single-family dwelling and associated 
alterations

Project Location:Cobble Beach Drive

Reviewed by:

Mac Plewes
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-069 24-Mar-20 07-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

1 Georgian Rang Keppel TownshipTownship of Georgian Bluffs

Approved works: Construction of a 768 sq ft garage Project Location:504715 Grey Road 1

Reviewed by:

Mac Plewes

GS19-268 27-Aug-19 08-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

23 12 Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a 221 ft² covered porch addition Project Location:124 Main Street

Reviewed by:

Jacob Kloeze

GS20-049 02-Mar-20 09-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 24 Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of a residential dwelling, installation of septic 
and associated site alterations

Project Location:45 Larkwhistle Ave

Reviewed by:

Lauren McGregor

GS20-076 30-Mar-20 09-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Pt Lt 31 aC Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of an addition and associated site alterationsProject Location:75 Jewel Bridge Road

Reviewed by:

Lauren McGregor

GS20-043 27-Feb-20 15-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

21 1 Collingwood TownshipTown of the Blue Mountains

Approved works: renovation to existing garage and construction of a 430 ft² 
addition to existing dwelling

Project Location:129 Fraser Crescent

Reviewed by:

Jacob Kloeze

GS20-013 24-Jan-20 16-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

17 5 Town of MeafordMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location:265 Sykes Street

Reviewed by:

Jacob Kloeze

GS20-057 06-Mar-20 16-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Albemarle TownshipTown of South Bruce Peninsula

Approved works: parkland improvements Project Location:833 & 835 Howdenvale Road

Reviewed by:

Andrew Sorensen
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS19-400 23-Dec-19 21-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

17 2 Collingwood TownshipTown of the Blue Mountains

Approved works: construction of an 16 x 40 ft in-ground swimming pool and 
associated site alterations

Project Location:160 Carmichael Crescent

Reviewed by:

Jacob Kloeze

GS20-002 10-Jan-20 21-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

32 9 ThornburyTown of the Blue Mountains

Approved works: construction of a single family dwelling, addition to existing 
shoreline protection works, and associated site alterations

Project Location:136 Bay Street East

Reviewed by:

Andrew Sorensen

GS20-078 14-Apr-20 22-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot Amabel TownshipTown of South Bruce Peninsula

Approved works: Installation of a natural gas line and associated site 
alterations

Project Location:Highway 21

Reviewed by:

Lauren McGregor

GS20-080 03-Apr-20 22-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot D Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of a residential dwelling, installation of a 
septic system and associated site alterations

Project Location:94 Birch Street

Reviewed by:

Lauren McGregor

GS20-083 20-Apr-20 23-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 6 Artemesia TownshipMunicipality of Grey Highlands

Approved works: Culvert replacement Project Location:Grey County Road 4; Long: -80.4580, Lat: 44.2966

Reviewed by:

Lauren McGregor

GS20-055 09-Mar-20 23-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

28 6 St Vincent TownshipMunicipality of Meaford

Approved works: expansion of existing shoreline protection works Project Location:347 Cedar Ave

Reviewed by:

Jacob Kloeze

GS20-081 16-Apr-20 27-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 10 Artemesia TownshipMunicipality of Grey Highlands

Approved works: Construction of a 48" shoreline retaining wall and 
associated site alterations

Project Location:169 Blue Mountain Maples Crescent

Reviewed by:

Lauren McGregor
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS19-383 29-Nov-19 29-Apr-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: construction of shoreline protection works Project Location:105 Sunset Boulevard

Reviewed by:

Andrew Sorensen
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FROM

Regulation Permits 8,770.00$

Planning 3,200.00$

Land Leases 57,657.12$

Self-Serve Parking Fees 30.00$ 5 Day Passes

Forestry 2,718.36$ 50 MTP

Forests Ontario 4,822.45$ 50 MTP and OTC Grants

Day Camp 35.00-$

2nd Levy Installment 66,823.38$ City of Owen Sound

Grey County 38,194.76$ March Management

Miscellaneous 1,000.00$ Planning Staff Time for SVCA
Workshop

April Receipts 183,181.07$

GREY SAUBLE CONSERVATION AUTHORITY
RECEIPTS

April 1st - 30th, 2020
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11095 Excel Business Systems 217.16$ DWSP Copy and Print Charges
11096 Damar Security Systems 33.90$ Alarm Codes Updates
11097 Ardiel Septic Services Inc 395.50$ 2019 Feversham Gorge Septic Pumping
11098 Benedict Electrical Contracting

Limited
669.21$ Administration Centre Outdoor Light

Repair
11099 The Cleaning Brigade 361.60$ Cleaning Services for February 2020
11100 Township of Chatsworth 1,225.00$ Property Tax - 2nd Installment
11101 City of Owen Sound 132.00$ Property Tax - 2nd Installment
11102 Coates & Best Inc. 36.53$ Office Supplies and Facial Tissue
11103 Sunbelts Rentals of Canada Inc 135.60$ Safety Salt
11104 Staples Advantage 132.70$ Office Supplies
11105 Directdial 5,738.14$ Workstations, Accessories, Adapters
11106 Elaine VanDenKieboom 563.87$ ON Master Naturalist Spring Certificate

Program
11107 Georgian Bay Chemical 440.53$ Workshop Supplies
11108 Township of Georgian Bluffs 4,323.02$ Property Tax - 2nd Installment and Water

Charges
11109 Johnny Tint Graphics & Design

Inc.
994.40$ Stewardship Signs

11110 Kilsyth Auto Service Ltd. 591.36$ Vehicle Maintenance and Repair
11111 MacDonnell Fuels Limited 1,142.36$ Fuel for GSCA Vehicles and Furnace Oil
11112 Municipality of Meaford 4,723.12$ Property Tax - 2nd Installment and Water

Charges
11113 Miller Waste Systems Inc. 73.76$ Garbage Service
11114 Rogers Wireless 125.58$ Monthly Cell Phone Service
11115 Damar Security Systems 131.40$ Office Monitoring Services
11116 Bayshore Broadcasting 339.00$ Advertising for Forestry
11117 Bell Canada 266.72$ Office and Tara Stream Gauge Monthly

Service
11118 Marsh Canada Limited 81,765.92$ Annual Insurance Coverage
11119 O.M.E.R.S. 21,597.52$ March 2020 Contributions

Mastercard Payments 3,052.98$
Moneris, Copier 201.90$ includes DWSP copier
McKay Pay Self-Serve Fees 19.86$
Hydro, Reliance 2,865.63$
Receiver General, EHT, WSIB 39,184.34$
Q1 HST 16,549.24$
Buffet Taylor Group Benefits 8,752.84$ paid via payroll transfer

April Payroll 85,058.24$

April Expenses 281,840.92$

GREY SAUBLE CONSERVATION AUTHORITY
EXPENSES

April 1st - 30th, 2020
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200 University Ave. Suite 801 www.amo.on.ca Tel    416. 971.9856 Toll Free in Ontario  
Toronto, ON, M5H 3C6 amo@amo.on.ca Fax   416. 971.6191 877.426.6527 

Sent via email to: minister.mecp@ontario.ca 
May 19, 2020 

The Honourable Jeff Yurek 
Minister of the Environment, Conservation and Parks 
College Park 
777 Bay St, 5th Floor, 
Toronto, Ontario  
M7A 2J3 

Re: Conservation Authorities:  Next Steps 

Dear Minister Yurek: 

On behalf of the Association of Municipalities of Ontario, I am inquiring about the 
outcomes of the recent consultation regarding Conservation Authorities (CAs).  While 
we understand that managing COVID-19 related activities comes first and foremost, 
we also know that prior to this outbreak, we were poised for next steps in 
transforming the relationship between municipal governments and Conservation 
Authorities.  We want to ensure that these changes move forward in a way that is 
manageable. 

To that end we first would ask for an update on the progress of analysing the feedback 
from the consultation that took place at the end of last year.  We know that a 
substantial amount of input was received and that with other priorities in play, this 
work may not yet be completed. 

Once the work is completed, we ask that the Ministry would meet with AMO Staff and 
Conservation Ontario staff jointly to discuss the potential directions and approaches to 
move forward in keeping with the changes in the legislation.   

Of greatest importance is a full understanding of what types of conservation authority 
activities will be subject to Municipal/CA memoranda of understanding (MOUs).  Given 
the impacts of COVID -19 on municipal workloads, we ask that ongoing joint meetings 
start as soon as is practical so that together we can facilitate any changes that 
municipal governments would have to implement.  For example, the creation of MOU 
templates will be a helpful way to efficiently move forward on this, saving municipal 
staff time.   

MOUs with CAs will add a layer of complexity to the municipal budgeting process, 
particularly in the first year.  The MOU needs to be integrated into both the municipal 
and CA budgeting process. Furthermore, municipal budgets drafted this fall for 2021 
will be focused on the aftermath of COVID-19, and economic recovery.  Adding the 
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200 University Ave. Suite 801 www.amo.on.ca Tel    416. 971.9856 Toll Free in Ontario  
Toronto, ON, M5H 3C6 amo@amo.on.ca Fax   416. 971.6191 877.426.6527 

need to generate MOUs may not be as successful as hoped if rushed.  AMO has 
suggested to properly prepare and execute MOUs, if templates are provided will take 
about a year. Given the budgeting implications of the MOUs and the fact that 2021 
municipal budgets will be complex enough grappling with the aftermath of COVID -19, 
AMO suggests that templates be created this year and local MOUs start in the first 
quarter of 2021. 

To keep momentum going on the changes to the Conservation Authority Act, AMO 
suggests that follow up on improvements to the use of “Section 28” would benefit both 
the Conservation Authority review through your ministry and reducing the potential 
for flood damage through the MNRF.   

As well, this approach would allow municipal governments to continue their COVID-19 
response into the fall with out drawing staff resources off to new activities related to 
coordination with the CA/ municipal budgeting processes and negotiating contracts.  
Furthermore, all municipal activities will need to reflect the COVID-19 related longer 
term new costs and ways of doing business.  

We look forward to continuing to work together with you on this important matter and 
the AMO staff are pleased to be available to meet with your staff and move this matter 
forward. 

Sincerely, 

  
Jamie McGarvey 
AMO President 
Mayor of Parry Sound 

cc: The Honourable Steve Clark, Minister of Municipal Affairs and Housing 
The Honourable John Yakabuski, Minister of Natural Resources and Forestry 
Wayne Emmerson, Chair, Conservation Ontario 
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As of May 12, 2020

05/13/2020

10:08 AM

Portfolio Manager Michael Konopka, CA, CFA, CPA

PORTFOLIO PERFORMANCE (HISTORY) (CAD)

GREY SAUBLE CONSERVATION (MP3613)
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INVESTMENT POLICY STATEMENT 
(Investment Guidelines & Solutions) 

 
Prepared exclusively for 

 
Grey Sauble Conservation Authority 

   
 

As of  
May 2020 

 
 
 
 
 
 

Prepared by: 
Mike Konopka, CPA, CA, CFA 

Vice President & Senior Portfolio Manager 
 

TD Wealth Private Investment Counsel  
381 King Street West 

3rd Floor 
Kitchener, ON 

N2G 1B8 
 

Phone: (519) 885-8585 
Fax: (519) 885-7807 

Toll-Free: (888) 850-7379 
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TD Wealth Private Investment Counsel represents the products and services offered by TD Waterhouse Private Investment Counsel Inc.,  
a subsidiary of The Toronto-Dominion Bank.                 (11/17) 

Asset Mix Long-Term Range Neutral Mix
Equities : 35% - 65% 50%

Equities 

Fixed Income : 25% - 65% 49%
Bonds

Cash & Equivalents :









1 month 3 months 6 months 1 year 3 years 5 years 10 years
Since 

Inception1

Model -7.5 -9.8 -5.5 4.1 8.4 8.7 9.7 5.9

Benchmark2 -9.6 -14.0 -8.9 -4.2 3.8 5.7 9.3 6.7

Added value 2.2 4.2 3.4 8.2 4.6 3.0 0.4 -0.8

Performance as of March 31, 2020

Calendar year returns

YTD 20203 2019 2018 2017 2016 2015 2014 2013 2012

Model -9.8 29.8 2.8 10.7 14.0 6.1 15.0 28.8 12.3

Benchmark2 -14.0 25.0 -2.8 11.2 14.2 5.5 16.8 26.1 10.0

Added value 4.2 4.8 5.6 -0.5 -0.2 0.6 -1.8 2.7 2.3

1InceptionDate: May 30, 2008. 2Benchmark: 25% S&P/TSX Composite TR - C$, 75% S&P 500 TR - C$ 3As at March 31, 2020

Performance Metrics4

Model

Beta 0.91

Standard Deviation 9.9%

Sharpe Ratio 0.77

4Over 5 years or Since Inception

2

Top Holdings
%

Visa Inc - Class A Shares 5.1

Microsoft Corporation 5.1

Alphabet Inc Class-A 3.9

Apple Inc. 3.8

Nextera Energy Inc 3.4

Brookfield Asset Mgt A LV 3.1

Royal Bank of Canada 3.0

JPMorgan Chase & Co. 2.7

Shopify Inc Class-A 2.4

PepsiCo Inc. 2.1

INVESTMENT PROFILE | TD North American Sustainability Leadership Equity Model

Historical performance (%)

TD North American Sustainability Leadership Equity Model

As of March 31, 2020 

Note: Returns for periods over one year are annualized.
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Triumph of the Optimists

On April �, when we �irst sat down as a team to discuss the creation of this edition of PSQ, 
it was pretty grim. The S&P ��� had tumbled ���, on its way to a low of -���, and the S&P/
TSX was down ���, on its way to a low of -���. The skyrocketing number of COVID-�� cases 
and stay-at-home mandates were pushing fear to all-time highs. Volatility was the highest 
ever � even above levels recorded in ����, ���� and ����. The CBOE Volatility Index �VIX� 
had reached �� versus its ��-year average of ��. Investors were �locking to safer assets as 
evidenced by large moves in gold and ��-year Treasury notes. Debt markets were also reeling 
due to funding issues reminiscent of the Global Financial Crisis, and spreads were breaking out 
due to rising concerns around defaults and downgrades. There was no shortage of bad news, 
nor doomsday agents willing to share it.

Then, over the following �� days, something very human happened. We started to adapt, 
and things started to improve, albeit with some startling ups and downs. Central banks 
and governments continued to deploy monetary and �iscal policy measures to reduce the 
impact of COVID-�� on global �inancial markets, the economy and the people who work in it. 
Corporations shifted course � I am writing this at home, a place I have been for six weeks now 
� and many investors started to realize that, while it may seem real bad right now, what about 
the future? That lovely question is what propels us forward. At the end of the day, investment 
is based on the simple premise that the future will be better.

As of writing, �� days later, the tone has improved greatly. Global equity markets have rallied 
signi�icantly o� their lows, �ixed income markets have improved markedly, and COVID-�� 
curves have begun to �latten around the world. It ain�t over till it’s over, of course, and Murphy’s 
Law still applies, but so too does the perseverance of the human spirit. At times when we could 
all hit �quit,� we refuse to. We continue. There will be dark days ahead, but I am con�ident in 
our ability to adapt. We will expect the best and plan for the worst, have a well-thought out 
wealth plan and a portfolio with true diversi�ication, balancing assets and risk factors with our 
commitment to the understanding of �inancial behaviour. By doing this, we will considerably 
increase the likelihood that we successfully navigate this and every other future crisis.

Excelsior! 

Brad Simpson
Chief Wealth Strategist, TD Wealth
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Quarter in Review

5

�US������������������  
The U.S. announced more than US���� trillion, 

and Canada around ���� billion, joining major 
governments and central banks around the 

world to helicopter in monetary stimulus and 
�ire up �iscal aid for �loored economies. 

Four Square 
There are four basic economic environments: 
rising growth, falling growth, rising in�lation 
and falling in�lation. Financial markets react 
as economies shift from one environment to 
another but transitions are unpredictable and 
can be fraught with problems. We don�t predict 
the future, we invest in all four areas. 

���� in ��, ���������� in �
To stop the spread of COVID-��, the 

overwhelm of healthcare systems and 
spiralling death rates, more than ��� countries 

imposed various lockdown levels in �� days 
since January. The U.S. unemployment rate 

surged from historic lows to an all-time high of 
�� million applicants in � weeks. 

Duration over depth 
Duration - not depth - of the economic pullback 
is key. Economic forecasts are assuming COVID-
�� persists. If disruptions are contained to one 
or two more months, activity could rebound 
forcefully and with it the global economy. 

Balance sheets buy time 
Investors are more volatile than their 
investments. Underlying growth in earnings 
per share and dividends remains remarkably 
stable. A company�s stock price may become 
undervalued or overvalued, but ultimately it�s 
tied to the company�s intrinsic value.

���������� 
The U.S. economy makes up ��� of global 

growth and the U.S. dollar represents ��� of 
currency reserves. The outlook for the U.S. 

dollar - the currency of choice in a world of 
chaos - is strong. Things aren�t so bright for the 

Canadian dollar.

-��� in ��, ���� in ��
The S&P ��� plummeted ��� in �� trading 

sessions, ending the ��-year bull market and 
then skyrocketed ��� in �� sessions. But North 

American equities have still averaged ���� to 
���� returns across boom and bust cycles of 

the last two decades. 

-���� to -US������ a barrel
Oil. Price war. Economic shutdown. Glut.  

Limited Capacity. Need we say more?

Steady streams 
Robust diversi�ication across our real asset 
and private debt strategies should provide 
income resiliency through the crisis. 

Process over prediction 
We manage investments based on a guiding 
set of principles designed to work in a world 
that�s constantly changing. We focus on 
investor�s goals and true diversi�ication.  
We build resilient portfolios that aim to 
perform regardless of environment.

����, ����, ����, ���� 
The �inancial crisis was triggered by a shock 

like ����, markets plummeted like ����, and 
liquidity evaporated like ����.

Essential elements 
We build our portfolios using �� elements 
from eight categories.
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Ir
Illiquidity 

Risk

Ra
Real Asset

Risk

Pc
Private 
Capital

Cr
Currency 

Risk

Cy
Cyclical 

Risk

D
Defensive

Fi
Fixed 

Income

Ir
Interest 

Rate 

C
Credit 

Risk

A2
Alpha Risk

Factor

Dy
Dynamic Asset 

Allocation

Fi
Fixed 

Income

Rg
Rising 

Growth

Fg
Falling
Growth

Ri
Rising

In�lation

Fi
Falling 

In�lation

A
Agreeable

Ex
Extraversion

R
Reactive

O
Openness

C
Conscientious

Sa
Strategic Asset

Allocation

Rr
Risk Regime

As
Active

Strategies

Lo
Long 

Strategies

S
Systemic

Eq
Equities

C
Commodities

Ps
Passive 

Strategies

Ls
Long/Short
Strategies

L
Leverage

Fi
Fixed 

Income

Pc
Private 
Capital

Fa
Fundamental 

Analysis

Mn
Market Neutral 

Strategies

Do
Derivatives

Overlay

Ci
Conservative

Income

Bi
Balanced
Income

B
Balanced

Bg
Balanced 
Growth

G
Growth

Ag
Aggressive

Growth

P
Philosophy

Ra
Risk

Allocation

Mr
Manager 
Research

Qa
Quantitative 

Analysis

D
Discretionary

Tp
Total Portfolio
Management

E
Equity Risk 

Factor

S
Size 

Factor

V
Value
Factor

G
Growth
Factor

Lv
Low Volatility

Factor

D
Dividend

Factor

D
Discovery

Ts
Tax 

Strategies

N
Net

Worth

Wp
Wealth

Protection

L
Legacy

C
Client

Ip
Invest. Policy 

Statement

Cm
Continuous
Monitoring

C
Compliance

Rm
Risk

Management

Im
investment
Monitoring

Pr
Performance 

Reporting

G
Governance

F
Fiduciary

W
WAAC

I
WIPC

M
WIMC

Wealth Asset 
Allocation Committee

Wealth Investment 
Management Committee

Wealth Investment 
Policy Committee

Asset Allocation and 
Portfolio Construction

Wealth 
Personality  

Wealth 
Management  

Pro�iles Assets Risk Factors

Economic 
Environments

Risk Management 
and Monitoring 

Risk-factor diversi�ication enables 
us to achieve balance across a 
spectrum of asset classes.

A wealth-management process focused on 
client needs sets the foundation for how 
and why we invest.

A committee-driven process that leverages a diverse 
group of industry experts across TD.

Wealth Personality� re�lects our 
commitment to the cutting-edge 
�ield of behavioural �inance.

Our approach to asset allocation and 
portfolio construction emphasizes 
contemporary methodologies.

Pro�iles consider investment 
needs, objectives, time horizon 
and tolerance for risk.

Assets blend the best of 
traditional and alternative 
asset classes.

Risk management and monitoring are part of a 
disciplined framework that seeks to not only provide 

returns, but to do so on a risk-adjusted basis.

We simultaneously invest 
for four unpredictable 

economic environments.

Da
Dynamic 

Allocation

Investors are often left to make decisions without any formal process. Our solution? Follow an investment philosophy 
� a guiding set of principles designed to work in a world that�s constantly changing, often with dramatic impact on 
�inancial markets. At TD Wealth, we call that philosophy �Risk Priority Management,� and it provides the foundation for 
our decision-making process. That process is then broken down into its most basic components, similar to a periodic 
table of elements, as illustrated below, with groupings and weights. These components comprise our entire process, 
from wealth management to risk management to monitoring. All in all, there are �� �elements� that fall into eight 
categories.

Elements of Wealth Management
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Figure �: Elements





Figure �: The Year of the Unprecedented

Sources: Google Trends, Board of Governors of the Federal Reserve System �US�, U.S. Employment and Training Administration.  
As at April ��, ����.8

The world is in the middle of a viral pandemic. 
What does that mean?

�.	 People are generally afraid. They�re faced with 
uncertainty the likes of which they�ve never seen 
before. Many are isolated at home, without an income, 
or with a reduced one, inundated by a constant stream 
of fear emanating from social media and news outlets 
� traditional, digital and print. 

�.	 Most businesses have been shuttered. Major cities 
and countries are under lockdown.

�.	 Economies are slowing rapidly. Unemployment is 
skyrocketing and the prospects for a turnaround are 
unclear. 

�.	 Energy has collapsed. And the near-term outlook 
for the price of oil is bleak. 

�.	 Equity markets have been extremely volatile. They�re 
moving up and down at speeds never seen before.  
The closest comparison would be a combination 
of ����, ����, �/�� and the global �inancial crisis. 
Seriously! How�s that for a toxic mixture?!

�.	 And it�s not just equities. Fixed income markets 
are volatile, too. Even investment-grade corporate 
bonds are being sold as investors �lee to the safety of 
government bonds, which has widened spreads and 
propelled the latter to considerable price gains and 
the former to considerable price losses, getting worse 
as the credit-worthiness of the issuer declines.

Seasonal Precedents
Brad Simpson, Chief Wealth Strategist and Head of PAIR, TD Wealth
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With a list like that it�s very hard to believe the bear 
market is already o�icially over, after the strong 
market rally of the past few weeks lifted stocks ��� 
from their lows. Instead, it would seem we are in a 
period of heightened volatility where markets retreat 
and rally, while credit spreads narrow and widen. A big 
part of this volatility can be attributed to revolutionary 
changes in the market itself: exchange-traded funds, 
trading algorithms, central-bank policy and a �lood 
of liquidity. These changes have altered the pricing 
mechanism of the market. Today, liquidity comes from 
lines of code known as algorithms that are designed 
to push capital though ETFs, which act like �inancial 
pipelines. These algorithms then reverse course every 
time an outcome is achieved. At times like this, there 
are too many speculators and not enough investors.

I�d love to go back in time and �ind an analogy to what�s 
going on today, but we simply have not seen such 
extreme volatility. It�s an �unprecedented� scenario, 
and I put that word in quote marks because we�ve 
been hearing a lot of it lately. Figure � shows the rise in 
frequency of that word in Google searches against U.S. 
weekly jobless claims and the rise in the Fed balance 
sheet �assets purchased with newly printed money� � 
both historic leaps.

The recent crash saw a decline of ����� for the 
S&P ���, reaching its bottom on March ��. That�s a 
signi�icant drop, to be sure, but what�s really stunning 
is the speed with which the market fell. It took only �� 
days, or �� trading sessions, for the broad market to 
lose more than one-third of its value.
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Figure �: Historic Drop for Equity Markets

Source:  Factset, as of April ��, ����

Peak Point of decline by ��� Period

���� Depression September ��, ���� October ��, ���� �� days

���� Oil Crisis October ��, ���� August ��, ���� �� months � days

����-�� Tech Bubble September �, ���� September ��, ���� � yr, �� days

���� Financial Crisis July ��, ���� October �, ���� � yr, �� days

���� Coronavirus February ��, ���� March ��, ���� �� days

From the point of decline of 
���

To point of appreciation of ��� Period

���� Depression October ��, ���� March �, ���� Over �� years

���� Oil Crisis August ��, ���� June ��, ���� ��� days

����-�� Tech Bubble September ��, ���� November ��, ���� Over � years

���� Financial Crisis October �, ���� January ��, ���� Over � years

���� Coronavirus March ��, ���� April ��, ���� �� days

Figure �: Incredible Volatility for Market Losses and Recovery 

Source:  Factset, as of April ��, ����9

When you look at other ��� drops historically �Figure 
��, the only one that comes close is the crash leading 
into the Great Depression, which took �� days to reach 
this level � and, to be clear, this is no Great Depression. 
Prior to the pandemic, the U.S. economy seemed to be 
on decent footing, and the unemployment rate was at 
historic lows. The Oil Crisis of ����, the Tech Bubble of 
����, the Financial Crisis of ���� � these downturns 
took about a year to do what the pandemic crisis did 
in a mere month.

The same holds true when you look at recoveries. 
From the market bottom on March ��, it took only �� 
days, or �� trading sessions, for the S&P ��� to rise 
�����. Nothing comes close historically. If we look at 
the market crashes listed above and calculate how 
long it took to recover ��� �Figure ��, we �ind that the 
typical recovery takes years, not days. There�s no way 
to overstate the mind-boggling nature of this volatility.

Now I don�t want to attribute all of this to ETFs 
and algorithms. Much of it also has to do with the 
monetary and �iscal policy measures that have been 
implemented to support the economy through the 
crisis. These include liquidity measures to keep money 
�lowing in the �inancial markets, support for businesses 
both large and small, and support for their employees. 
While these measures are heartening, they�re not likely 
to reverse � at least not in a matter of weeks � what 
amounts to the worst recession and unemployment 
crisis since the Second World War. So, the question 
that bears asking is, when will this be over?

Economics articles abound with letters like �V� �implying 
a quick recovery�, �U� �slow and slippery�, �W� �a sharp 
rise upward, followed by a sharp decline, ending with 
another sharp rise� or �L� �falls and stays there�, but the 
truth is that no one really knows what the immediate 
future holds. What we do know, as highlighted in 
Figure � on page �, is that we are currently standing at 
ground zero, if you will, in terms of the real economy, 
�inancial conditions, emergency monetary and �iscal 
policy and, not surprisingly, market sentiment.

At times like this, it�s hard to get your bearings.  
Even during so-called �peace time,� there�s a lot of 
noise out there, but now, with the nations of the world 
�ighting a war against an invisible enemy, that market 
noise has become deafening. We need to accept that 
this is going to be a journey. We don�t know how long it 
will last, or how rocky the terrain will be, but we know 
the sign posts we need to be looking out for as we 
make our way. To that end, we will keep referring back 
to Figure � on page � to provide direction and make 
sure that this virus � in the open, complex system in 
which we operate � doesn�t throw us o� track.

If history is any guide, the global economy will get 
through this, and as a result, so will our investments. 
The fact is, we�re pretty good at stopping pandemics 
and we�re getting better all the time thanks to science. 
We pretty well wiped out smallpox, cholera, typhoid, 
measles, polio �my mum, who just turned ��, had 
this� and whooping cough. We have also made great 
progress in our struggle against malaria and HIV/AIDS, 
and the pace of our achievements is accelerating.
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Source: Factset, Bloomberg, and PAIR, as of March ��, ����.
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Choosing to continue as investors, incidentally, doesn�t 
mean we sit back and do nothing. As investors, we take 
measures to prepare for extreme periods like this one. 
Financial markets are best described as �complex, 
adaptive systems,� more akin to biological ecosystems 
where individual agents adapt to the environment 
while the environment adapts to them, leading to 
phenomena that seem explainable in hindsight but are 
nearly impossible to predict.

In fact, one of the only predictions you can reliably 
make is that crises like this can and do crop up from 
time to time. You don�t know when, where or how,  
but you can structure your portfolio to prepare for 
things like this. There have been numerous studies that 
show that asset allocation accounts for somewhere 
between ��� and ��� of portfolio performance over 
the long term, while active management �i.e., security 
selection, tactical positioning and trading� contribute 
the remainder.

It�s the kind of stu� that will never make a headline or 
sound brilliant at a dinner party. Allocation is about 
simply having a mix of assets that are diversi�ied and 
engineered to meet your long-term goals � one that is 
designed to be long-term in perspective, factoring in a 
sophisticated market outlook along with your unique 
risk pro�ile, goals and �inancial behaviour.

Sounds simple, but assembling the correct mix of 
assets requires a disciplined and rigorous process. 
There�s no single asset class, risk factor or investment 
behaviour that will achieve consistent returns. You have 
to start by determining a long-term outlook for market 
return and risk; then choose asset classes and factor 
exposures that stand to bene�it from the outlook; then 
select strategies to implement, and along the way, 
make certain that the asset allocation maximizes the 
likelihood of achieving the client�s stated goals.

What often trips up investors is the compulsion 
to make short-term bets on what they think the 
economy is going to do, which is not the same thing as 
developing a long-term market outlook. Even trained 
economists have a hard time predicting economic 
movements, though there are certain patterns we 
can see. Research shows that there are four basic 
economic environments, with the following attributes: 
��� rising growth; ��� falling growth; ��� rising in�lation; 
and ��� falling in�lation. You can almost think of them 
as economic seasons, though they don�t begin and 
end on predictable calendar dates.

The performance of each asset class depends to a 
great extent on the season. For instance, equities 
and commodities perform well in a rising-growth 
environment, while government bonds do well in 

Figure 
: Asset Class Performance by Environment
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falling-growth environments. The reverse is also true, 
which explains the performance of both over the past 
couple of months �Figure ��.

Similarly, there are assets that do well in a rising-
in�lation environment �in�lation-linked bonds� and 
others that do well in falling-in�lation environment 
�nominal government bonds�. These four environments 
provide an intuitive framework for understanding how 
the main asset classes have performed historically, over 
many market cycles. Each of the four environments 
have occurred about ��� of the time over the past �� 
years �Figure ��.

Figure � also highlights the fact that rising-growth 
environments have occurred about half of the time. 
During these periods, commodities and risk assets 
�such as equities, corporate credit, and emerging-
market bonds� performed much better. Conversely, 
safe-haven assets �such as nominal bonds and gold� 
have historically performed well in falling-growth 
environments, which occurred about half of the time.
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The TD Wealth Asset Allocation Committee �WAAC� is composed of a diverse group of TD investment 
professionals. WAAC�s mandate is to consider the �inancial market environment and provide direction and 
themes for equities, �ixed income, real assets and sub-classes for the prevailing six to �� months.

Robert Vanderhooft, CFA ---------------------------------- Chief Investment O�icer, TD Asset Management Inc. �Chair�

Robert Pemberton, CFA----------------------------------------------------------  Managing Director, TD Asset Management Inc.

David Sykes, CFA ------------------------------------------------------------------  Managing Director, TD Asset Management Inc.

Michael Craig, CFA----------------------------------------------------------------- Managing Director, TD Asset Management Inc.

Ted Welter, CFA---------------------------------------------------------------------- Managing Director, TD Asset Management Inc.

Kevin Hebner, Ph.D. --------------------------------------------------------- Managing Director, Epoch Investment Partners, Inc.

Brad Simpson, CIM, FCSI--------------------------------------------------------------------------Chief Wealth Strategist, TD Wealth

Sid Vaidya, CFA, CAIA---------------------------------------------------------------  U.S. Wealth Investment Strategist, TD Wealth

Glenn Davis, CFA------------------------------------------------------------------------------------------ Managing Director, TDAM USA

Bryan Lee, CFA --------------------------------------------------------------Vice President & Director, TD Asset Management Inc.

Wealth Asset Allocation Committee

�
Asset Allocation 

Committee

�
Investment Policy 

Committee

�
Investment 

Management 
Committee

Considers the �inancial market 
environment and provides direction, 
themes and current stance.

Utilizing risk factors to manage exposures,  
we build and manage portfolios that blend the 
best of traditional and alternative asset classes. 

Committee members:
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Wealth Investment Policy Committee

The Wealth Investment Policy Committee is composed of a diverse group of TD investment professionals. 
WIPC�s mandate is to interpret WAAC views and set general asset-class weights for each investor pro�ile.

Brad Simpson, CIM, FCSI.................................................................... Chief Wealth Strategist, TD Wealth �Chair�

Michael Craig, CFA .......................................... Managing Director, Head of the Asset Allocation & Derivatives, TDAM

Amol Sodhi, CFA, CIM ..............................................................................................................................VP & Director, TDAM

Anna Castro, CFA ......................................................................................................................................VP & Director, TDAM

Christopher Lo, CFA ....................................................................................................Head of Managed Investments, PAIR

Alice Lim, MBA .........................................................................................Head of Product Governance & Marketing, PAIR

Van Hoang, FRM, CFA..............................................................................................................Senior Macro Strategist, PAIR 

�
Asset Allocation 

Committee

�
Investment Policy 

Committee

�
Investment 

Management 
Committee

Interprets WAAC views and sets 
general investor pro�ile asset class 
weights.

Utilizing risk factors to manage exposures, we 
build and manage portfolios that blend the best 
of traditional and alternative asset classes. 

Committee members:
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The sudden stop to economic activity globally is 
unprecedented, and as we begin to see the initial 
impact in economic data, we have made signi�icant 
adjustments to our forecasts. There�s little doubt 
that the second quarter will produce some painful 
and historic �igures on job losses and economic 
contraction. However, we encourage our readers to 
not hit the panic button as the data continues to roll 
out.

Ultimately, what matters is whether governments 
and central banks are successful in levelling out the 
risk through their equally unprecedented support 
mechanisms. Doing so would avoid a domino e�ect 
that would turn expectations of a V-shaped economic 
shock into a more insidious U- or even L-shaped 
outcome. We must ensure su�icient time has passed 
before we evaluate measures that have been put in 
place to mitigate broad-scale insolvency and income 
losses.

Policymakers moving swiftly

The past several weeks have provided some comfort 
in the aftermath of historic market declines and work 
stoppages. Governments and central banks around 
the world have been throwing everything and the 

Global Economic Outlook
Shock absorbers in place

Figure �: Policy Rates Back to the Floor

kitchen sink at the economy to support credit �lows, 
liquidity and incomes. However, it will take some time 
to gauge their e�ectiveness.

The speed of the decline in interest rates is 
unprecedented. The Fed slashed rates by ��� basis 
points �bps� in just over a week �Figure �� and has since 
announced a whole swath of additional measures to 
support credit markets, including open-ended asset 
purchases. Not to be outdone, the Bank of Canada 
cut its policy rate by the same ��� bps, following 
the Fed two weeks later in making its �inal ��-bp cut. 
It also announced a quantitative-easing program 
and a number of credit facilities aimed at improving 
�inancial-market functioning.

In terms of government �iscal measures, the list of 
announcements made by jurisdictions around the 
world is lengthy. The scale of making everyone whole is 
simply too large, so the basic theme for governments 
has been to reduce � but not necessarily eliminate 
� the impact to households and businesses as they 
face declining incomes and corporate pro�its. The 
measures are acting as a bridge to get the economy 
back on track, with as few permanent job losses and 
business insolvencies as possible. 
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Source: FRB, BoC, TD Economics, as of April ��, ���� 

Beata Caranci, Chief Economist, TD Economics
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Our View on Fixed Income

There�s no easy way to make sense of the �irst quarter. 
Risk aversion, volatility and a �light to cash overwhelmed 
�inancial markets and the securities dealers and banks 
that are charged with distributing capital throughout 
the �inancial system. Unprecedented volatility in 
Treasury and government-backed securities markets 
� which are supposed to be the safest � exacerbated 
this �light to cash, and led to large price dislocations 
in other sectors of the �ixed income market, including 
the credit and structured-product markets. Figure � 
shows the unusually broad divergence in performance 
for �ixed income sectors this year relative to previous 
years.

The unprecedented velocity of the downturn in risk 
assets has triggered an equally speedy response 
from central banks and governments, in the form 
of enormous monetary and �iscal policy measures. 
Policymakers have been pulling out virtually all the 
stops in an attempt to keep the recession from turning 
into a lasting depression.

It�s important to note that, despite the record length of 
the expansion that likely ended this March, there were 
no major imbalances this time around. Investors were 
less exuberant, �irms hadn�t over-invested in capacity, 
housing markets � with a few exceptions � weren�t 
overheated, and in�lation was generally low and stable.

All of this should be conducive, once the virus is under 
control, to a recovery less impeded by economic 
legacy issues. With more unknown variables than 
known at this time, it�s almost impossible to o�er a 
clear picture of a post-crisis �ixed income environment, 
but the expectation is that rates will remain low, with 
continued downward pressure, as central banks try 
keep their economies on a path to recovery.

Interest Rates

The Bank of Canada �BoC� has followed in the footsteps 
of other major central banks, with three rate cuts of 
�� bps each over March ����, currently targeting a 
policy rate of �����. Rates are now back to the lows 
reached during the global �inancial crisis. In addition 
to the rate cuts, the BoC announced the launch of two 
quantitative-easing �QE� programs. In order to both 
address market strains and ensure the e�ectiveness 
of other policy actions taken so far, the BoC will 
begin purchasing Government of Canada debt in the 
secondary market.

The Federal Reserve �Fed� cut rates for the �irst time this 
quarter on March �, during an unscheduled meeting, 
and eventually, at a March �� emergency meeting, 
pulled the upper bound of the federal funds range 
down to �����. 

Figure �: Performance of Various Fixed Income Sub-sectors 

Source: Bloomberg Finance L.P., as at March ��, ����

2018 2019 Jan-20 Feb-20 Mar-20

2.07% 14.83% 6.85% 6.70% 6.05%

1.41% 14.54% 3.40% 2.65% 2.89%

0.99% 14.32% 3.04% 1.34% 0.70%

0.95% 13.35% 2.48% 1.10% -0.80%

0.86% 13.14% 2.44% 0.87% -0.88%

0.82% 10.39% 2.35% 0.84% -2.47%

0.47% 8.64% 1.53% 0.84% -5.28%

-0.38% 8.20% 1.43% 0.67% -7.09%

-1.84% 7.96% 1.43% 0.40% -9.93%

-1.89% 6.86% 1.40% 0.19% -10.32%

-2.08% 6.59% 0.83% -0.84% -11.46%

-2.51% 6.44% 0.56% -1.34% -12.20%

-4.20% 5.59% 0.03% -1.41% -12.36%
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Figure �: Race to the Bottom 
U.S. Rates Fall Below Peers

Source: Factset, TD PAIR, as of April ��, ����

Figure �: E�ects of QE
Curve steepens during post-crisis QE.

21

U.S. policy rates are now essentially back to zero 
after �ive years of hiking that began in December 
����. Moreover, to ensure smooth functioning of 
the �inancial markets and e�icient transmission of 
monetary policies, the Fed on March �� initiated a 
large-scale program to buy Treasuries and agency 
mortgage-backed securities �MBS�.

The consensus is that short-term policy rates, and 
thus yields at the short end of the curve, will remain 
at current levels for the foreseeable future. We have 
also signi�icantly scaled back our projections for 
Canadian and U.S. yields, and have factored in the 
likelihood of another cut from the BoC. A mix of global 
QE and persistently weak in�lation is projected over 
the remainder of this year to hold yields across both 
curves, up to ��-year maturities, to well below ��. 
Some modest upside in yields is projected in ����, 
though levels will remain extraordinarily low.

In Figure �, the chart shows how U.S. yields have fallen 
relative to those of global peers. U.S. rates have fallen 
much more and are expected to remain at suppressed 
levels, but with higher-than-usual volatility. Figure �, 
meanwhile, shows how QE programs work to steepen 
the yield curve. If we look at the QE period following 
the �inancial crisis, we can see how the yield curve 
steepens, with shorter maturities staying low and 
longer maturities rising, as the market prices in a 
stronger supply of bonds issued by cash-strapped 
governments. The steepening rate curve will be 
negative for longer-duration bonds, while declines 
across the entire yield curve have e�ectively negated 
any income bu�er to cover price losses. We therefore 
continue to hold a negative view on duration.

Corporate Credit

There was no escape for corporate credit from the 
broader sell-o� over March as demand dwindled 
and liquidity froze. Yield spreads on corporate bonds 
soared. Redemptions from mutual funds and ETFs 
climbed. Leveraged credit players su�ered margin calls 
and liquidation. In the end, cash was at a premium, as 
the values of most �inancial assets plunged.

On March ��, the Fed announced that it would do 
�whatever it takes� to support the �low of credit in 
the U.S. economy. These measures � breathtaking in 
their scope � surpass even those implemented during 
the �inancial crisis a decade ago. Besides purchasing 
Treasuries and agency MBS, the Fed announced two 
programs to buy U.S. investment-grade corporate 
credit for the �irst time in history. The Primary Market 
Corporate Credit Facility �PMCCF� and Secondary 
Market Corporate Credit Facility �SMCCF� are intended 
to ease terms for corporate loans by purchasing newly 
issued bonds �primary market� as well as those in the 
secondary retail market.

Canadian yield spreads increased during the period, 
but not nearly as much as those in the U.S. We think 
this comes from the relative illiquidity of the Canadian 
corporate bond market. Canadian banks had funding 
constraints and the BoC lending facilities had not yet 
started, so there wasn�t much trading. This meant that 
traders couldn�t mark their books to market or �gap� to 
the wide trading levels in the U.S. In Figure �, the chart 
shows the dislocation within the broader investment-
grade universe.
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Our View on Equities

The past three months have been a rollercoaster ride 
for equities. Just as we were celebrating a prolonged 
bull run of ��� months in February, the markets were 
caught o� guard by the COVID-�� pandemic and its 
devastating impact on the economy. Investors had 
been aware of the outbreak since the beginning of 
January, but hadn�t yet come to terms with the threat 
posed to economies around the world. �As Mark Twain 
once said, �It ain�t what you don�t know that gets you in 
trouble. It�s what you know for sure that just ain�t so.��

Within �� trading sessions, the S&P ���� �S&P� and 
S&P/TSX Composite Index �TSX� had shed all the gains 
recorded since ���� and ����, respectively. In a single 
day, on March �, the TSX lost ����� due to the oil 
price war launched by Saudi Arabia, following Russia�s 
unexpected decision to pull out of the OPEC
 alliance. 

So, what�s the market pricing in?

The S&P and TSX entered ���� with a forward P/E ratio 
of ����x and ����x, respectively. With no signi�icant 
earnings growth in ����, valuations for North American 
equities seemed to be rich and fully priced in. After the 
market sell-o�, however, those P/E �igures had fallen to 
����x and ����x. 

Assuming long-term forward P/E of ��x for the S&P, the 
market is pricing in a �� decline in earnings �Figure 
��. For the TSX, a ��� decline in earnings is priced 
in, given the risks still looming over energy �Figure ��. 
Market valuations are not close to their all-time lows, 
but the froth created by P/E expansion in recent years 
has come o� in the past two months. Any correction 
from here will only improve the risk/reward ratio for 
equity investors.

Source: FactSet, as at March ��, ����

Figure �: Declines Baked into Prices
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Figure �: Covid-�� Gate-crashes the Equity Party

Source: Factset �left�. Bloomberg Finance L.P. �Right�. As at March ��, ����

Figure �: YTD Performance
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Pace of change

More than the depth of the correction, what�s surprised 
investors has been the steepness of movements. 
Market corrections are always fast and sharp, and 
this time was particularly so. The S&P entered a bear 
market �dropping ��� from its peak� in a mere �� 
trading sessions � the fastest bear contraction since 
the Great Depression in ����. The TSX, meanwhile, 
lost ��� of its value in just �� trading sessions.

Re-entering a bull market �rising ��� from a bottom� 
tends to take longer, but this time the rebound was 
just as impressive as the fall, after massive stimulus 
announcements by Fed �US���� trillion� and the Bank 
of Canada ���� billion�. The S&P and the TSX increased 
by ����� and �����, respectively, in a mere three 
trading sessions.

Such massive shifts indicate an extreme state 
of uncertainty regarding the hit to the economic 
growth as well as the underlying earnings growth 
of companies. The volatility also demonstrates the 
increasing in�luence of passive and algorithmic-driven 
strategies, where bets are taken on market indices 
instead of sectors or sub-sectors. Given the turmoil,  
it�s best to stick to a long-term strategy and refrain 
from hyperactive portfolio management.

An opportunity for long-term investors

Analysts have issued some pretty gloomy forecasts 
for the year � ��� decline in global GDP, ��� decline 
in earnings � but it�s important to note that bearish 
predictions are much easier during a crisis �just as 
bullish predictions are easier during a rally� because 
predictions that align with investor sentiment require 
little rationale. In other words, they seem self-evident, 
relying on the investor�s own con�irmation bias for 
credibility. These �self-evident� predictions, however, 
should be taken with a grain of salt.

Based on our discussions with multiple active 
managers in the past two months, one thing is certain. 
They all are closely monitoring the markets and looking 
to add names from their wish list. It�s painful to see 
drawdowns over ��� in equities, but such corrections 
also create attractive opportunities for investors with 
a long-term view. Historically, equities have generated 
their best returns following a bear market or steep 
market corrections �Figure ��.

Figure �: �-year Forward Annualized Returns Generated 
During Crisis Periods

Source: Factset, S&P ���, as at March ��, ����
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Dividends at risk

Dividends have always been a stable and attractive 
source of income for equity investors. Since ����, S&P 
��� companies have managed to provide an average 
dividend yield of ����. In the past �� years, income �low 
in equities was further enhanced by share repurchases 
announced by cash-rich corporations. The sustained 
low-interest-rate environment also encouraged 
companies to alter their capital structure by issuing 
debt to �inance large share buyback programs. Since 
����, investors have been awarded by a handsome 
sum of US���� trillion in share repurchases.

In the current situation, it�s still uncertain as to when 
economies will return to normalcy and when demand 
will return to pre-pandemic levels. Companies facing 
the threat of a liquidity crunch will take every possible 
action to preserve cash until the dust settles down � 
which poses a near-term threat to dividend yields and 
buybacks.

Figure 
: Buyback and Dividend Yields Since ���
����

Source: Bloomberg. As at March ��, ����

Sectors Outlook 

North American equities sold o� in mid-February, following fears of a pandemic outbreak and concerns over 
supply-chain disruptions. This sparked panic in the equities market, leading to indiscriminate selling across all 
segments. Historical dispersion between defensive and cyclical names was abolished, leading to steep corrections 
even in defensive sectors.

As case counts in China stabilized and central banks poured on the stimulus, this helped assuage investor fears. 
By mid-March, investors once again began distinguishing riskier names from defensive and high-quality names. 
After massive �iscal stimulus was announced by the Fed and Bank of Canada, rate-sensitive sectors like �inancials, 
industrials and consumer discretionary recovered partially �Figure � & ��.

Figure �: S&P 
�� Sector YTD Performance ���

Source: Bloomberg, as on March ��, ����
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	 Consumer Staples
	 Consumer Staples has performed true to its 
defensive nature. In the U.S., it has outperformed the 
benchmark by ����, and in Canada it has outperformed 
the TSX by ����� on a YTD basis. However, once the 
situation around the COVID-�� outbreak stabilizes, this 
sector could underperform as the market eventually 
shifts its focus towards more cyclical and discretionary 
growth opportunities. 

	 Energy 
	 Energy has been the worst-performing sector 
both in Canada and U.S. this year. Oil prices crashed 
below US���/bbl following Russia�s decision to pull out 
of the OPEC
 alliance. This led to a price war initiated 
by Saudi Arabia, which declared its intent to materially 
increase production. Business disruptions coupled 
with travel restrictions have led to a huge decline in 
oil demand. Analysts are calling for demand to fall 
approximately �� million barrels per day  in April, or 
about one-�ifth of global demand. Given the implied oil 
supply/demand imbalance, global inventories could 
quickly reach capacity, requiring signi�icant production 
shut-ins and potentially driving oil prices even lower.  

	 Communication Services
	 Being defensive in nature, the communication 
services sector in Canada, which is ��� composed 
of telcos, had one of the lowest declines on a year-to-
date �YTD� basis. The decline in the U.S. was worse due 
to lower representation of telcos. Given the consistent 
and stable revenue �lows from the broadband segment, 
this sector �especially in Canada� will continue to be 
defensive in nature. However, communication services 
in the U.S. could face higher volatility in earnings, due 
to higher exposure to advertising and theme parks.

	 Consumer Discretionary
	 Consumer Discretionary was one of the most 
a�ected by the COVID-�� outbreak. Social distancing 
and store closures, coupled with the damage to 
consumer con�idence due to job insecurity and rising 
joblessness, has led consumers to rein in all forms of 
discretionary spending. However, the steep correction 
in the sector has brought valuation levels close to 
historic mean since ����. Hotels, leisure space and 
restaurants are being priced for permanent impairment, 
providing attractive risk/reward opportunities for long-
term investors.
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Figure �: S&P/TSX Sector YTD Performance ���

Source: Bloomberg, as of March ��, ����
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Software and services �such as cloud services, virtual 
meeting services and remote working infrastructure� 
performed remarkably well. Enterprise spending on 
infrastructure software is likely to continue, providing a 
constant stream of revenue to tech companies during 
the economic lockdown. Overall valuations have also 
come to a reasonable level. For S&P ��� companies, 
forward P/E now stands at ����x relative to a historic 
mean of ����x.

	 Materials 
	 In the U.S., the materials sector has under-
performed the benchmark by ����, while in Canada it 
has outperformed the benchmark by ���� on a YTD basis.  
This is attributable to higher representation of precious 
metals in Canada. On the base-metals side, demand 
destruction is weighing on prices, along with concerns 
about rising inventories. Many companies have 
announced temporary mine closures, which will help to 
balance the market. The de�lationary impact of COVID-
��, large-scale �iscal and monetary stimulus programs 
and continued downward pressure on real interest 
rates should all bode well for gold prices. Mine supply 
disruptions, concentrate shipping issues and re�ining 
bottlenecks may further contribute to a tighter market for 
materials. 

	 Real Estate
	 While the real estate sector tends to be defensive 
in nature, a few real estate players have su�ered 
from a levered balance sheet. The current economic 
shutdown will lead many tenants to miss rent payments 
beginning April. This could signi�icantly compromise 
the stable revenue streams that these companies 
rely on. It�s likely, however, that policy solutions will 
be found to safeguard landlords� interest, given the 
liquidity crunch that imperils the broader economy. 
Income levels provided by REITs are attractive, but 
investors should think twice before investing in heavily 
indebted players.

	 Utilities
	 Utilities, as expected, have outperformed 
broader market indices, both in Canada and the U.S.. 
Being essential service providers, there shouldn�t be 
much impact on utilities from the COVID-�� lockdown. 
However, utilities have been burdened with stretched 
balance sheets for the past �ive years, coupled with 
limited free cash �low for a few companies. Though 
these companies have managed to pay out their 
dividends even during crises, investors should be wary 
of utilities that carry balance-sheet risk.

While crude prices at current levels are not sustainable, 
the near-term outlook remains cautious. It�s hard to 
know how long prices will remain depressed, given the 
backdrop of a potential OPEC-driven price war and 
ongoing COVID-�� demand destruction.

	 Financials
	 As the Fed and Bank of Canada cut rates 
to mitigate pandemic-related economic damage, 
�inancial and bank stocks have nosedived. Concerns 
over declining net interest margins, muted growth in 
loan books and potential increases in provisions for 
credit losses shook investor con�idence. However,  
the capital strength of the banking sector remains intact. 
Canadian and U.S. banks are much better capitalized 
than they were during the �inancial crisis in ����. 
Even after we consider extreme scenarios like in ����,  
we expect their capital and earnings power to remain 
resilient. 

	 Health Care
	 In the U.S., the health-care sector has proven to be 
more defensive, outperforming the S&P ��� materially. 
In Canada the sector materially underperformed, 
due to higher representation from marijuana stocks. 
Though defensive in nature, the U.S. sector faces a 
dichotomy where, on the one hand, valuations remain 
attractive, but on the other, the pandemic could bring 
greater focus on nationalization of medicine. For the 
duration of the pandemic, the health-care sector 
�excluding marijuana stocks� should continue to 
provide cushion from market volatility.

	 Industrials
	 In Canada, the sector outperformed the 
broader index, whereas in U.S. the sector lagged. 
The outperformance in Canada was the result of the 
heavy weighting of railroad and waste management 
companies, which make up more than ��� of the 
sector. In the U.S., the sector is heavily skewed toward 
capital goods. Given the current state of the economy, 
it�s expected that corporate spending on capital goods 
will be restrained in order to preserve cash. 

	 Information Technology 
	 Information Technology stocks have continued 
to deliver extraordinary performance even during the 
downturn. Typically, when equity markets experience 
a correction, overpriced stocks get hit the hardest. 
However, the current downturn has reiterated how 
deeply technology has become entrenched in our 
lives, making this sector more defensive in nature. 
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Commodities and Currencies
The Dash for Cash

The speed of growth of COVID-�� is driving 
containment e�orts and the harsher the containment 
e�orts, the bigger the growth/market shock. This 
loop should reinforce broad USD strength �and more 
volatility�, especially against procyclical currencies. 
Policymakers have likely helped to stem the one-way 
rally in the USD, re�lecting the extraordinary easing 
steps to inject liquidity. Still, it will take a peak in the 
spread of Covid-����and positive global growth signals� 
to consider a top in the broad USD and a bottom for 
risk assets. In the interim, we continue to prefer long 
USD exposure alongside JPY. 

Our Currency � Your Problem, Plumbing Problem 
Re�lects Globalization of the US Dollar

The distress in the �inancial plumbing re�lects the 
USD’s role in global �inancing and credit issuance. 
Even though the US economy accounts for about a 
quarter of global growth, the USD accounts for ��� of 
currency reserves, ��� of swift payments and about 
three quarters of non-bank credit. 

The correlation of the USD and the VIX partly re�lects 
this liquidity backdrop. For USD debt holders, the 
relationship has changed over time where weaker 
local currencies don’t o�er the same growth boost 
as seen in the past. That’s because the exposure to 
USD-based credit in other parts of the world leave 
them worse o� when the USD rallies. A stronger USD 
harms growth, re�lecting the negative impact to bank 
assets and investments, rather than boosting exports, 
as many think. As the world’s creditor, more �lare-ups 
of stress will keep this correlation between the US and 
the VIX intact. 

Oil and Leverage Shock Gyrates the Loonie � A move 
to ���� CAD/USD inevitable?

We expect the CAD will remain under pressure given the 
continued glut in the oil market well into the end of the 
year. Within the G��, the CAD is uniquely positioned to 
su�er. In addition to the sudden stop nature of global 
economic activity, the CAD su�ers from an added 
terms of trade shock primarily transmitted through the 
collapse of oil prices. While the oil price matters for CAD 
���� of GDP and ��� of non-residential capex� it is 
primarily the knock-on e�ects of the drop in commodity 
prices that is problematic. This will acutely weigh on 
business investment, which had not recovered from 
the ����/���� oil price collapse when capex was cut 
by half. This will trigger a wave of bankruptcies and 
defaults that is likely to cascade through the economy. 
Adding insult to injury is Canada’s indebtedness.  
One of the prominent features of the post ���� 
recovery was the accumulation of debt by households. 
This means that the consumer will not be able to bail 
out the economy like they did in ����. 

Figure �: What Leads What?  The U.S. dollar or the VIX?

Source: Macrobond, TD Securities, as of March ��, ����

Figure �: Total Credit to Non-bank Borrowers �issued in G� FX�

Source: Macrobond, TD Securities, as of March ��, ����. �Figure � rebased to June ���� oil peak.�

Figure �: Oil Terms of Trade Shock Means a New World 
Order for the CAD
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Gold � Nobody’s Liability

The yellow metal rallied along with risk assets, after the 
US Federal reserve announced measures to provide 
unlimited liquidity and the US Federal government 
passed a three and a half trillion stimulus package, with 
more coming, designed to provide funds to stabilize 
household and business balance sheets that have 
been beaten down by the coronavirus outbreak. After 
declining initially, which prompted many investors to 
question gold’s safe-haven bona �ides, the metal saw 
a resurgence as the pressure to grow dollar positions 
eases. Once the funding stresses that drove prices 
lower are alleviated further, as the Fed and other key 
central banks monetize COVID-�� related market 
disfunctions and major governments spend trillions 
of borrowed money to fortify stressed households 
and corporates, so liquidity problems don�t morph 
into a solvency crisis, investors are likely to continue 
to pivot their focus towards gold. Normalizing liquidity 
conditions, negative real rates, low cost of carry and 
concerns surrounding �iat currency debasement, not 
unlike which were present post-GFC period, likely 
means price could move toward ������/ oz in the not 
too distant future. A move toward ������/oz is also a 
distinct possibility into ����, as the global economy 
normalizes, monetary conditions remain loose while 
�iscal de�icits surge.

Negative real interest rates will likely be the order of 
the day for a long time, which make gold relatively 
cheap to hold. And, since and it is nobody’s liability, 
which is quite opposite to government paper which 
will be issued to support all the spending needed by 
the trillions to fund the various stability programs 
throughout the G�, gold has a clear path towards 
������/oz. It is likely that the Fed and other key central 
banks will keep rates low for longer and will likely be 
very pragmatic in how they respond to an in�lationary 
drift higher. It is also likely that �iscal stimulus will be 
kept for a prolonged period, giving rise to massive 
�iscal de�icits which will need to be funded. Markets 
will worry about monetization and purchasing power 
debasement.

Considering it has been a challenge to hit in�lation 
targets for so long, it’s quite possible that central 
bankers will not worry if core in�lation moves above 
target for a while. But given that the massively weak 
economic data to come may still shock markets, even 
though there are �iscal and monetary programs in 
place, volatility and a renewed move to secure dollars 
can still force gold to the lower bound of the range. 
FX reserves strains on oil producing nations as they 
receive record low crude prices and those that are 
facing a USD crunch as they shutter their economies, 
could also see gold still migrate lower as it is sold to 
provide liquidity for EM central banks. But, any sell-o� 

in the near-term should be considered as temporary, 
as the previously discussed macro factors and the 
fact that some six million oz of annualized mining gold 
production is shutdown due to COVID-�� measures and 
logistical issues making physical shipments extremely 
hard, will likely serve as an additional catalyst moving 
the price toward ������ before the yellow metal 
reaches escape velocity toward a ��-handle

What Are Base Metals Pricing In? 

Broad commodity demand has plummeted as 
containment measures translated to sharp and sudden 
shocks to factory activity. With prices signi�icantly 
lower, markets have at least partially accounted for 
this demand shock � which begs the question, have 
prices discounted the depth of the problem? We 
�ind that base metal prices have already accurately 
discounted the hit to commodity demand thus far 
observed, with base metals posting returns largely in 
line with expectations given the deterioration in our 
commodity demand indicator. Meanwhile, we also 
�ind that base metal betas to pandemic sentiment are 
quite low in our cross-asset framework � suggesting 
that the metals are more likely to be driven by 
commodity demand than risk sentiment. If prices have 
fully discounted the deterioration in demand re�lected 
by our indicator thus far, the onus is placed on the 

Figure �: Real Rates Back in Negative Territory as In�lation 
Expectations Lift O� the Floor 

Source: Bloomberg, TDS Commodity Strategy. 
As of April ��, ����

Figure 
: A Bullish Outlook for Gold given Massive & 
Prolonged Uber Easy Policy
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Risk Regime
Our philosophy is to build resilient portfolios that don�t depend on a single market environment to perform well. 
However, from the perspective of strategic asset allocation, we will evaluate and analyze the current market risk 
regime so we can decide, using de�ined parameters, when to de-risk a portfolio. We use a broad set of indicators 
based on business, investor, and analyst expectations to gauge market risk. Many of these are leading indicators 
and are, therefore, meant to be forward looking. This allows us to understand not only past events but what 
investors and markets expect to happen in the near term, which should already be re�lected in asset and security 
prices. We use this risk management framework to make strategic risk allocation decisions in portfolios over the 
intermediate to longer-term horizon, to take advantage of how asset classes behave under di�erent market risk 
regimes. 
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Figure �: Market Risk Indicators
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U.S. Macro Indicators Measure Current ��M Ago LT Avg* Min Max Z�Score Conditions

Productivity
Real GDP Growth �qoq �, saar� ����� ��� ��� ����� ��� �����

DeterioratingReal GDP Growth �YoY �� ��� ��� ��� ����� ��� �����
Real GDP Economic Forecast �YoY �� ����� ��� - - - �����

In�lation

Headline CPI ��� ��� ��� ����� ��� �����

Deteriorating
Core CPI ��� ��� ��� ��� ��� ��� 
CPI Forecast �YoY �� ��� ��� - - - ��� 
��YR Breakeven In�lation ��� ��� ��� ��� ��� �����

Employment
Unemployment Rate ��� ��� ��� ��� ��� ���� �����

DeterioratingInitial Jobless Claims ����s� ����� ��� ��� ��� ����� ��� 
Wage Growth �yoy �� ��� ��� ��� ��� ��� ��� 

Consumer

Consumer Con�idence �����
���� ���� ����� ���� ���� ����� �����

Deteriorating
UofM Consumer Sentiment ���� ���� ���� ���� ����� �����
Consumer Spending �MoM �� ����� ��� ��� ����� ��� �����
Household Consumption Forecasts �YoY�� ����� ��� - - - �����

Housing
S&P/Case-Shiller Composite �YoY �� ��� ��� ��� ������ ���� �����

Deteriorating
Home Builders Index ���� ���� ���� ��� ���� �����

Business  
Conditions

Capacity Utilization ��� ���� ���� ���� ���� ���� �����

Deteriorating

Industrial Production �YoY �� ����� ��� ��� ������ ��� �����
Industrial Production Forecasts �YoY�� ����� ��� - - - �����
Private Investment Forecasts �YoY�� ����� ��� - - - �����
��M Earnings Forecasts �S&P ���, �/Share� ��� �YoY: -������ ����� �� �� ��� ��� 
Markit US Composite PMI ���� ���� ���� ���� ���� �����
Markit US Manufacturing PMI ���� ���� ���� ���� ���� �����
Markit US Services PMI ���� ���� ���� ���� ���� �����

Financial/  
Credit Conditions

�M LIBOR/OIS Spread ��� ��� ��� ��� ��� ��� ��� 

Deteriorating

��Yr Treasury Yield ��� ��� ��� ��� ��� ��� �����
��YR/�M Yield Spread ��� ��� ��� ��� ����� ��� �����
��YR/�YR Yield Spread ��� ��� ��� ��� ����� ��� �����
IG Credit Spread �� OAS� ��� ��� ��� ��� ��� ��� 
HY Credit Spread �� OAS� ��� ��� ��� ��� ���� ��� 
Financial Conditions Index �Bloomberg� ����� ��� ����� ����� ��� �����
Financial Conditions Index �Chicago Fed� ����� ����� ����� ����� ��� ��� 

Government/ 
Fiscal Policy

Budget Balance �� of GDP� ����� ����� ����� ������ ��� �����

Accomodative
US Budget Balance Forecast �� GDP� ������ ����� - - - �����
Government Spending Forecasts �YoY�� ��� ��� - - - ��� 
Government Debt Forecasts �� GDP� ���� ���� - - - ���� 

Foreign Trade
Current Account �� of GDP� ����� ����� ����� ����� ����� ��� 

ImprovingCurrent Account Forecast �� GDP� ����� ����� - - - ������
Trade-Weighted Broad Dollar �����
���� ����� ����� ����� ���� ����� ��� 

Monetary Policy

Fed Funds Rate ��� ��� ��� ��� ��� ��� �����

Accomodative
Monetary Base �YoY �� ���� ������ ���� ������ ����� ��� 
M� Money Supply �YoY �� ���� ��� ��� ����� ���� ��� 
M� Money Supply �YoY �� ���� ��� ��� ��� ���� ��� 

Sentiment

Implied Volatility - S&P ��� ���� ���� ���� ��� ���� ��� 

Deteriorating

Implied Volatility - US Treasury ���� ���� ���� ���� ����� �����
Implied Volatility - Oil ����� ���� ���� ���� ����� ��� 
S&P ��� Implied Correlation ���� ���� ���� ���� ���� ��� 
CBOE Equity Put/Call Ratio ��� ��� ��� ��� ��� ��� 
Strategist Consensus �S&P ���� ����� �Change: ��� ����� ����� ��� ����� ��� 
Retail Investor Bullish/Bearish Ratio ��� ��� ��� ��� ��� �����

Risk Regime Score ����� Deteriorating

Risk Regime Score �excl. Fiscal/Monetary Policy� ����� Deteriorating

Risk Regime Score: Below � means market conditions are riskier than average. Above � means coditions are less risky than average.
*Since ����. Source: Bloomberg Finance L.P., as of April ��, ����



Figure �: Historical Risk Regime Scores

extreme-risk environment. This is surprising since most 
indicators are �lashing red. The aggregate risk regime 
number is skewed by �iscal and monetary policies, 
which are both currently at extremely supportive 
levels driven by the unprecedented nature of policy 
actions. When we exclude �iscal and monetary support 
from the equation, the risk regime score falls to -���, 
which signi�ies an extreme-risk environment. From a 
historical perspective, this score would rank at about 
the ��th percentile in terms of risk. The stark di�erence 
between the two risk scores illustrates the extent to 
which �iscal and monetary actions have moderated 
risk now, and more importantly, will continue to do so 
in the future based on market expectations.

Figure � shows the risk regime score since the 
beginning of ����. We can see the sharp fall in the 
risk score, from well above � for most of this period 
�which indicates a stable environment�, to the current 
value of -����, which implies a moderately fragile risk 
environment. The risk score has recovered in the last 
few weeks from a low of about -���, as markets have 
stabilized and risk sentiment has improved. The score 
is signi�icantly worse if the signi�icant government and 
central bank support is removed. The gap between the 
two scores has widened signi�icantly over the past few 
weeks as the scope and scale of �iscal and monetary 
stimulus increased. When the S&P ��� Index is overlaid 
on top of the historical risk regime scores, we can see 
the close relationship between the scores and equity 
market performance since the beginning of ����. 
Equities began to decline soon after the overall risk 
regime score started to trend downward. However, as 
the risk environment improved following government 
and monetary intervention, equity markets started 
to recover. Over the past few weeks, equities have 
recovered much of their losses even though market 
fragility remains high. This disconnect indicates that 
the market recovery may be premature given what 
broad economic indicators show.

Risk assets such as stocks and credit tend to perform 
well during more resilient environments while safe-
haven assets such as government bonds outperform 
during more fragile risk environment. We advise against 
using this framework to make short-term tactical bets. 
Over the longer term, the main determinant of portfolio 
returns for most clients will likely be asset allocation 
rather than any other active portfolio decisions.

Figure � highlights the inputs that inform our 
understanding of the current risk environment. 
There are �� broad sets of indicators, ranging from 
macroeconomic variables � productivity growth, 
in�lation, employment, and foreign trade account � to 
variables on consumer spending, housing conditions, 
business conditions, and �inancial conditions. We also 
include high-level variables � government and �iscal 
policy, and monetary policy � as well as measures on 
market and investor sentiment. Market sentiments are 
insightful because they are driven by expectations and 
provide a measure of forward-looking risk appetite 
implied by market transactions. We evaluate the 
current values of each indicator and compare them 
against recent trends and long-term history, using 
a standardized approach that makes it possible to 
aggregate across indicators. Because each indicator 
is measured in di�erent units, we use their historical 
dispersions to convert distinct indicators to z-score 
values. This allows us to compare indicators on a 
consistent basis.

As you can imagine, most of the indicators have 
deteriorated. The key exceptions are �iscal and monetary 
policy, which are highly stimulative at the moment and 
are expected to remain so for the foreseeable future as 
governments and central banks do everything in their 
power to support the �inancial system and stem the 
economic fallout from the COVID-�� lockdown. When 
we aggregate the indicators to come up with an overall 
risk regime score, the value is -����, which indicates 
a more fragile than average risk regime but not an 

Source: PAIR and Bloomberg, as of April ��, ����
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��� ��� ��� ��� ��� ��� ��� ���

Canadian Indices ��CA� Return Index � Month � Months YTD � Year � Years 
 Years �� Years �� Years

S&P/TSX Composite �TR� 
����� ����� -����� -����� -���� ���� ���� 
��� ����

S&P/TSX Composite �PR� ������ ����� -����
 -����� -����� -���
 -��
� ���� ����

S&P/TSX ����TR� ��
�� ���� -����
 -����� -���� ���� ���� 
��� 
���

S&P/TSX SmallCap �TR� ��� �
��� -����� -���
� -����� -���� -���� -���� ����

U.S. Indices ��US� Return

S&P 
����TR� 
���
 ����� -���� -���� ���� ���� ���� ����� 
�
�

S&P 
����PR� ����� ����� -���� -���
 -���� ���� ���� ���� ��
�

Dow Jones Industrial �PR� ������ ����� -����� -����� -���
 
��
 ���� ���� ����

NASDAQ Composite �PR� ����� �
��
 -���� -���� ���� ����� ����� ����� ����

Russell ������TR� ���
� ����� -����� -����� -����� -���� ���� ���� ����

U.S. Indices ��CA� Return

S&P 
����TR� ����� ����� -���� -���� ��
� ���� ����� �
��� 
��


S&P 
����PR� ���
� ����� -
��� -���� ���� ��
� ���� ����� ����

Dow Jones Industrial �PR� �����
 ���� -���� -���� -
��� 
��� ���� ����� ���


NASDAQ Composite �PR� �����
 ����� ���� ���� ����� ����� �
��� ����� ����

Russell ������TR� ����� ���
� -����� -�
��� -����
 -���� 
��� ����� 
���

MSCI Indices ��US� Total Return

World ���
� ����� -����� -����
 -���� 
�
� 
�
� ���� ��
�

EAFE �Europe, Australasia, Far East� ����� ��
� -�
��� -����� -����� -���� ���� ���� ����

EM �Emerging Markets� ����� ���� -����� -���

 -����
 ���� ���� ���� ����

MSCI Indices ��CA� Total Return

World ������ ���� -���� -���� ���
 ���� ���� ����� ����

EAFE �Europe, Australasia, Far East� ����� ���� -����� -����� -���
 ��
� ���� ���� ����

EM �Emerging Markets� ����� ���
 -���� -����� -���
 ��

 ���� 
��� ����
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Market Performance

Benchmark Bond Yields � Months 
 Yrs �� Yrs �� Yrs

Government of Canada Yields ���� ���� ��

 ����

U.S. Treasury Yields ���� ���� ���� ����

Canadian Bond Indices ��CA� Total Return Index � Mo ��� � Mo ��� YTD ��� � Yr ��� � Yrs ��� 
 Yrs ��� �� Yrs ���

FTSE TMX Canada Universe Bond Index ����� ���� ���� 
��� ��
� ���� ���� ����

FTSE TMX Canadian Short Term Bond Index ��-
 Years� �
� ���� ���� ���� ���� ���� ���� ����

FTSE TMX Canadian Mid Term Bond Index �
-��� ����� ���� ���� ���� ���� ���� ���� 
���

FTSE TMX Long Term Bond Index ���� Years� ����� ���� ���� ���� ����
 ���� 
��� ��
�

Currency

Canadian Dollar ��US/�CA� ����� ���� -���� -���� -��
� -���� -���� -���� ����

Regional Indices �Native Currency, PR�  

London FTSE �����UK� 
���� ���� -����� -����� -����
 -���� -���
 ���� -���


Hang Seng �Hong Kong� ������ ���� -���� -���
� -����� ���� -���� ��
� ����

Nikkei ��
��Japan� ������ ��
� -����� -����� -����� ���� ���� 
��� ����

HFRI Indices ��US� Total Return �as of March ��, �����

HFRI Fund Weighted Composite Index ������ -���� -����� -����� -���� -���� ���� ����

HFRI Fund of Funds Composite Index 
���� -���� -��
� -��
� -
��� ���� ���� ����

HFRI Event-Driven �Total� Index �����
 -����� -����� -����� -����� -���� ���� ����

HFRI Equity Hedge Index ������ -����� -����� -����� -���� -���� ���� ���


HFRI Equity Market Neutral Index 
���� -���� -���� -���� -���� ���� ��
� ����

HFRI Macro �Total� Index �
���� -���� -���� -���� ���� ���� -���� ����

HFRI Relative Value �Total� Index ���
�� -���� -���� -���� -
��� ���� ��
� ���


HFRI Indices ��CA� Total Return �as of March ��, �����

HFRI Fund Weighted Composite Index ����
� -���� -���� -���� -���
 ���� ���� ����

HFRI Fund of Funds Composite Index ����� -���� ���� ���� ���� ���� ���� 
���

HFRI Event-Driven �Total� Index ���
�� -���� -���� -���� -���� ���� ���� ����

HFRI Equity Hedge Index ������ -
��� -
��� -
��� -���� ���� ���� ����

HFRI Equity Market Neutral Index ����� ���� 
��� 
��� ��
� ���� ���� 
���

HFRI Macro �Total� Index ������ 
��� ���� ���� ���� ���� ���� ����

HFRI Relative Value �Total� Index ������ -���
 -���� -���� ���
 ���� ���� ����42
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The information contained herein has been provided by TD Wealth and is for information purposes only. The information has been drawn 
from sources believed to be reliable. Graphs and charts are used for illustrative purposes only and do not re�lect future values or future 
performance of any investment. The information does not provide �inancial, legal, tax or investment advice. Particular investment, tax, 
or trading strategies should be evaluated relative to each individual�s objectives and risk tolerance.

Certain statements in this document may contain forward-looking statements ��FLS�� that are predictive in nature and may include 
words such as �expects�, �anticipates�, �intends�, �believes�, �estimates� and similar forward- looking expressions or negative versions 
thereof. FLS are based on current expectations and projections about future general economic, political and relevant market factors, 
such as interest and foreign exchange rates, equity and capital markets, the general business environment, assuming no changes to 
tax or other laws or government tregulation or catastrophic events. Expectations and projections about future events are inherently 
subject to risks and uncertainties, which may be unforeseeable. Such expectations and projections may be incorrect in the future. FLS 
are not guarantees of future performance. Actual events could di�er materially from those expressed or implied in any FLS. A number 
of important factors including those factors set out above can contribute to these digressions. You should avoid placing any reliance 
on FLS.

TD Wealth represents the products and services o�ered by TD Waterhouse Canada Inc., TD Waterhouse Private Investment Counsel 
Inc., TD Wealth Private Banking �o�ered by The Toronto-Dominion Bank� and TD Wealth Private Trust �o�ered by The Canada Trust 
Company�.

Source: London Stock Exchange Group plc and its group undertakings �collectively, the �LSE Group��. ' LSE Group ����. FTSE Russell 
is a trading name of certain of the LSE Group companies.	 �FTSEfi�, �Russellfi�, and �FTSE Russellfi� are trademarks of the relevant LSE 
Group companies and are used by any other LSE Group company under license. �TMXfi� is a trade mark of TSX, Inc. and used by the 
LSE Group under license. All rights in the FTSE Russell indexes or data vest in the relevant LSE Group company which owns the index 
or the data. Neither LSE Group nor its licensors accept any liability for any errors or omissions in the indexes or data and no party may 
rely on any indexes or data contained in this communication. No further distribution of data from the LSE Group is permitted without 
the relevant LSE Group company�s express written consent. The LSE Group does not promote, sponsor or endorse the content of this 
communication.

Bloomberg and Bloomberg.com are trademarks and service marks of Bloomberg Finance L.P., a Delaware limited partnership, or its 
subsidiaries. All rights reserved.

All trademarks are the property of their respective owners.

fi The TD logo and other trade-marks are the property of The Toronto-Dominion Bank.43
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20/20 signifies visual acuity or clarity of vision and has 
been used figuratively to describe perfect vision. As we 
move past the first quarter of 2020 and head into the 
summer months, we currently have anything but perfect 
vision, so many of the themes that we have consistently 
capitalized on over the past year have now changed. But 
before we look at the themes we think will dominate the 
remainder of this year, it's always helpful to look at where 
we've come from for perspective.

Market Review

The last decade that spanned between 2010 and 2019 
marked the second longest bull market since World War II. 
While it was a great time for global equity markets, it was a 
decade that was filled with crisis and uncertainty such as 
the European sovereign debt crisis, risks of double-dip 
recessions, destabilization in the Middle East, the collapse 
of oil prices, sovereign debt downgrades (including the 
U.S.), negative interest rates and trade wars, just to name a 
few. 

Despite this abundance of bad news and contrary to
the expectations of many investment pundits who
believed it would take decades to recover from the
great financial crisis of 2007 to 2009, global stock
markets recovered faster than most expected and
continued to break through record levels all through
2019.

As we began the new year, easing trade tensions
between the United States and China fortified
investor confidence to a seemingly unshakeable level.
This confidence helped propel global equity markets
to even higher levels during the first few weeks of
2020 despite two early back to back crises – the Iran
missile attacks and the onset of COVID-19. However,
that confidence that took over a decade to repair was
unwound in a matter of days as the COVID-19
pandemic spread across the world.

The COVID-19 pandemic will likely have negative
short-term economic consequences and with these
changes in events, we've made some amendments to
our outlook that we wanted to share with you.

“ ”we continue to believe that equities 
will outperform fixed income over the 
long term. 
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Equities

Despite the potential short-term risks associated with COVID-19, we continue to believe that equities will outperform
fixed income over the long term. However, until there are more concrete signs that the environment is improving,
we believe equity markets will remain volatile. With volatility expected to persist, we are moving our short-term view
on equities to neutral from our previous recommendation to overweight equities. While the recent sharp surge in
global equity markets from the year-to-date low that was reached on March 23 is encouraging, we do not believe
that we are out of the proverbial woods yet.



Global equity markets are still lower year-to-date, but stock market valuations are not at levels that we would consider 
undervalued.  The S&P/TSX Composite Index is trading at approximately 14 times forward earnings, the S&P 500 Index is 
trading at approximately 16 times forward earnings and international markets as represented by the MSCI Europe, 
Australasia, Far East Index (MSCI EAFE) is approximately 13 times forward earnings – all within what could be considered 
historical averages. On a positive note, the stock markets earnings yield, which is the inverse of the price earnings ratio, 
are significantly higher than government bond yields, which is supportive of equity prices. As an example, the earnings 
yield of the S&P 500 Index is approximately 6.1% or 5.4% higher than the 0.67% yield of the 10-year U.S. Treasury Bond. 

So, stocks might not be at bargain basement prices, but we do think investors can take advantage of the recent 
recovery from the March 23 year-to-date lows to take advantage of some of the themes we think will stand out this year.

This theme is best reflected in U.S. and international 
equity markets, where we find larger companies relative 
to Canada and we find equity markets that are more 
diversified than our domestic stock market. 

As illustrated in Table 2, the energy and materials sectors 
represent approximately a quarter of our stock market, 
which we expect will face headwinds that are outlined in 
Theme 2 below. 

Global equity markets not only can provide lower exposure 
to the economically sensitive sectors such as materials and 
energy, but global equity markets can also have higher 
exposure to defensive sectors and sectors that we expect 
may perform well during this period such as consumer 
staples, technology and health care. 

Defensive
Page2

Index (Price Return in Canadian 
dollars)

23-Mar-20
To

15-Apr20*

Year-to-
date**

1-year** 3-year** 5-year** 10-year**

S&P/TSX Composite Index 24.3% -20.9% -14.2% -1.9% 0.9% 4.1%

S&P 500 Index 20.9% -12.2% -1.3% 7.4% 9.2% 14.3%

MSCI Europe Australasia Far East 
Index

14.1% -15.6% -8.6% 0.8% 2.1% 6.7%

Table 1: World Equity benchmark returns in Canadian Dollars

*At April 15, 2020, source Bloomberg Finance LP

Theme 1: Market leadership will continue to focus on more 
defensive, large-cap stocks that have less economically sensitive 
revenue, stable dividends and strong balance sheets. 
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**At April 15, 2020, source Bloomberg Finance LP



The resource sector – energy and materials - represents 
approximately a quarter of our domestic stock market 
and approximately 10% of Canadian gross domestic 
product (GDP). We expect that the resource sector will 
remain under pressure this year as we believe commodity 
prices will remain at these lower levels until there are 
signs that demand is recovering, which we expect may 
occur in the second half of this year. 

Consumption – consumer spending and business 
spending - is the largest driver of Canadian GDP and the 
expected weakness in the resource sector will keep on a 
lid on both in the short term. On a positive note, while 
our domestic stock market may face headwinds, we 
believe that our financial sector remains healthy as 
Canadian banks have strong balance sheets and 
conservative dividend policies.
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Sector S&P/TSX Composite 
Index

S&P 500 
Index

MSCI EAFE 
Index

Energy 12.4% 2.7% 4.0%

Materials 13.6% 2.4% 6.7%

Financials 29.5% 10.6% 16.5%

Industrials 11.7% 7.8% 14.2%

Consumer Discretionary 3.6% 10.4% 11.1%

Consumer Staples 4.7% 7.8% 12.6%

Health Care 1.0% 15.9% 14.3%

Information Technology 8.9% 25.6% 7.6%

Communication Services 6.1% 10.8% 5.5%

Utilities 5.4% 3.4% 4.2%

Real Estate 3.2% 2.9% 3.3%

Table 2: Global Equity Benchmark sectors

As at April 20, 2020 , source Bloomberg Finance LP

Theme 2: Commodity prices are expected to remain low, which we 
expect will be one of the main contributors that will keep a lid on 
Canadian stock market performance.

“ ”… energy and materials - represents 
approximately a quarter of our 
domestic stock market
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Weaker commodity prices will likely keep investors from 
investing in Canada so we expect that currency risk will 
likely not be a major factor affecting portfolios since the 
Canadian dollar is not likely expected  to appreciate 
significantly in relation to the U.S. dollar and even 
international currencies like the Japanese Yen. Increasing 
exposure to global currencies may help to add 
diversification to your portfolio. 

As illustrated in Table 1, when translated back into

Canadian dollars, global stock markets have
performed better than Canada partially due to the strength 
of global currencies, many of which have appreciated 
relative to the Canadian dollar. 

With these three themes, we believe that Canadian's should 
consider broadening their portfolios borders by investing in 
the U.S. and international markets. 
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Theme 3: Hunting loons in Canada is illegal, but it will likely not stop 
investors from taking shots at the Loonie. 
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Fixed Income

Elevated contagion fears around the world have driven investors to the safety of government bonds, sending yields
lower. The bond rally underscores the safety appeal of fixed income in uncertain environments to protect against
declines in riskier assets.

Given the uncertainty in global data, and expectations for a prolonged low inflation and rate environment, we
expect the risk-free rate of return offered by domestic government bonds to provide coupon-like returns, which is
currently in the low single digits. There are two components of a bond’s total return – the interest payment and the
capital gain/loss that results from changes in the price of the bond over time. The following table shows how much
of the return of the FTSE Canada Universe Bond Index was attributed to these two factors in each calendar year
since 1980 (Table 3).

Year Interest Capital Gain/Loss Total Return
2000 6.9 3.3 10.3
2001 6.7 1.4 8.1
2002 6.3 2.5 8.7
2003 5.8 0.9 6.7
2004 5.6 1.6 7.2
2005 5.2 1.3 6.5
2006 5.6 -1.0 4.6
2007 5.0 -1.3 3.7
2008 5.0 1.4 6.4
2009 4.7 0.8 5.4
2010 4.4 2.4 6.7
2011 4.2 5.5 9.7
2012 3.7 -0.1 3.6
2013 3.5 -4.7 -1.2
2014 3.6 5.2 8.8
2015 3.3 0.3 3.5
2016 3.1 -1.4 1.7
2017 3.0 -0.5 2.5
2018 3.0 -1.6 1.4
2019 3.0 3.9 6.9
Avg 4.6 1.0 5.6

Table 3: FTSE Canada Universe Bond Index*

*As at April 20, 2020 , source Bloomberg Finance LP



Interest represents over 80% of the total return an investor can expect to earn from fixed income investments. Low
single digit government bond yields may be discouraging for investors who are seeking income, but we do see
opportunities in Canadian corporate bonds, which are expected to modestly outperform government bonds as
Canadian corporate bonds offer a yield premium relative to government bonds. With yields at these levels
combined with the expectation that yields may be lower for longer, we recommend investors continue to take a
diversified approach and not just chase after yield.

Bonds have been resilient in previous periods of rising interest rates and have bounced back quickly after periods of
negative returns. Our fund managers believe that their strategy of selectively emphasizing corporate bonds will
continue to provide strong relative returns in any interest rate environment.

FinalThoughts
As we look forward, while we may not be out of the proverbial woods just yet, we do believe that we are walking in 
the right direction. Globally we've seen central banks and policy makers take decisive action to mitigate the effects 
of the global slowdown and quarantine measures are slowing the rate of infections. While there are some positive 
signals, as evidence-based investors, we do need to see more evidence of the following:

We need to see the growth curve of the rate of infection plateau. 

We are looking for governments to open their economies by allowing people to go to 
work beyond just a few industries, provided such actions are warranted in the 
circumstances.  It is encouraging to see signs that some economies may be ready to 
re-open such as Texas, which represents one of the world's top ten economies –
equivalent to the size of Canada. But, we would need to see signs of re-opening 
across more industries beyond just State Parks and some elective surgeries.  

We hope to see concrete plans on how infections will be controlled, or even hopefully 
a development of a vaccine for the virus as this will significantly reduce the risk of a 
second wave of coronavirus.

Finally, we would need to see signs that corporate earnings and global economies are 
showing signs of stabilization.

1

2

3

4

Undoubtedly the temptation to sell everything and move to cash can be high as you may start to experience motion 
sickness from the constant gyration and barrage of provocative headlines. This temptation is normal. But history offers 
lessons. Giving in to our emotions by selling investments and moving to cash during troubled times can often lead to 
disappointment. This is because weak markets have historically been followed by recoveries. If your personal 
circumstances permit, a better approach may be to take a long-term view because even with the inability to 
predict where exactly future returns will be year-after-year, the historical data generally supports staying invested over 
time.

Special Edition | April 2020
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The information contained herein has been provided by TD Asset Management Inc. and is for information purposes only. The information has been drawn 
from sources believed to be reliable Graphs and charts are used for illustrative purposes only and do not reflect future values or future performance of any 
investment. The information does not provide financial, legal, tax or investment advice. Particular investment, tax, or trading strategies should be evaluated 
relative to each individual's objectives and risk tolerance.

Index returns are shown for comparative purposes only. Indexes are unmanaged and their returns do not include any sales charges or fees as such costs 
would lower performance. It is not possible to invest directly in an index.
Certain statements in this document may contain forward-looking statements (“FLS”) that are predictive in nature and may include words such as 
“expects”, “anticipates”, “intends”, “believes”, “estimates” and similar forward-looking expressions or negative versions thereof. FLS are based on current 
expectations and projections about future general economic, political and relevant market factors, such as interest and foreign exchange rates, equity and 
capital markets, the general business environment, assuming no changes to tax or other laws or government regulation or catastrophic events. 
Expectations and projections about future events are inherently subject to risks and uncertainties, which may be unforeseeable. Such expectations and 
projections may be incorrect in the future. FLS are not guarantees of future performance. Actual events could differ materially from those expressed or 
implied in any FLS. A number of important factors including those factors set out above can contribute to these digressions. You should avoid placing any 
reliance on FLS.

Bloomberg and Bloomberg.com are trademarks and service marks of Bloomberg Finance L.P., a Delaware limited partnership, or its subsidiaries. All rights 
reserved.

TD Asset Management operates through TD Asset Management Inc. in Canada and through TDAM USA Inc. in the United States. Both are wholly-owned 
subsidiaries of The Toronto-Dominion Bank.
®The TD logo and other trademarks are the property of The Toronto-Dominion Bank or its subsidiaries.

For more information, please contact a TD Wealth Private  
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STAFF REPORT 
 
Report To:  Board of Directors 

Report From: Tim Lanthier 
  Chief Administrative Officer 

Meeting Date: May 27th, 2020 

Report Code: 11-2020 

Subject:  Business Continuity and Operational Plan Updates 
 

Changes from the Provincial Government are happening quickly as the Province 
tries to re-open the economy.  We are working to ensure that we are operating 
consistent with the most recent Provincial Orders under the Emergency 
Management and Civil Protection Act (EMCPA) 

 
Staff continue to work from home at this time.  Staff have adjusted well and are 
able to carry out most office related functions remotely.  It is unknown how long 
this situation will persist, but based on information being released from public 
health, it may be quite some time before we return to our previous normal 
operating conditions.  We will continue to monitor the situation to ensure that we 
are conducting as much of our regular business as possible without compromising 
staff health and safety. 

 
With the onset of the field season, we are hopeful that the Essential Businesses 
list will continue to open up such that we can permit our staff to resume all field 
work.  Currently only those field tasks that qualify as Essential Business Items are 
occurring now.  
 
The following constitutes a brief business update by program area: 
 
Administration and Corporate Services: 
Generally operating as per normal.  We will be seeking a new Administrative 
Assistant as soon as the situation allows.   
 
 
 

t.lanthier
Text Box
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Environmental Planning and Regulations: 
Planning applications are down slightly, but permit applications are up.  At this 
point we are conservatively estimating a minor reduction in annual revenues, but 
this will be monitored through the rest of the second quarter and into the third 
quarter.  
 
Water Management 
Water management and flood forecasting are generally proceeding per normal. 
 
Watershed Monitoring 
Watershed monitoring activities are on hold until further notice.  Field staff are 
not collecting samples at this time due to limitations on the number of staff in a 
vehicle and because MECP labs are not accepting samples at this time.   
 
Stewardship 
Stewardship will be proceeding per normal.  Several projects have been secured 
for this year and we are still seeking more projects.  We will continue to reach out 
through social media, our website, and possibly print media to reach broad 
audience of landowners. 
 
Forestry Services 
Forestry services are reduced from what was anticipated due to the impacts of 
COVID-19  and the associated Provincial Orders.  Tree planting is ongoing right 
now and is expected to wrap up in two to three weeks.  However, the annual tree 
sale was cancelled as were pre-order tree sales.  The full impact of this revenue 
loss will be presented in the Second Quarter budget report. 
 
Education 
We are still awaiting further information from the Province and local health 
officials on the viability of the 2020 Summer Day Camp.  The feasibility of this 
program in contingent on the health and safety requirements due to COVID-19.   
Generally, in a typical year, this is a break even program.  Based on what we are 
seeing in other industries, we are anticipating that additional health and safety 
requirements will dramatically drive up the costs of delivering this program in 
2020.  We will continue to monitor the situation, but if the costs go up and 
anticipated enrollment is down, we will not be running day camp this summer. 
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Several other camps have already cancelled their programs, including Meaford 
and Grey Roots. 
 
Lands Policy and Management 
Currently the budget for this program is underspent due to the inability to 
onboard the Manager of Conservation Lands at this time.  The intention is to 
onboard this position as soon as possible, but in the interim, has led to a cost 
savings to the organization. 
 
The result is that some of the priority tasks for this Department may not be 
fulfilled this year.  This likely includes the conclusion of the Inglis Falls 
Management Plan and possibly the commencement of the Eugenia Falls 
Management Plan, depending on timing. 
 
Operations 
The Operations Department currently consists of only the Acting Operations 
Manager.  As we were again unable to onboard during the current COVID-19 
situation.  However, we will be looking to onboard in this department very soon 
as maintenance, inspection, and security tasks are increasing dramatically with 
the onset of warmer weather. 
 
Trails have been inspected and most properties are now open to the public again. 
 
Grey County Service Contract 
We continue to fulfill this contract for the County of Grey. 
 
Communication Strategy: 
None at this time. 
 
Consultation: CAO, All GSCA Management Staff 
 
Date of Update of this Report: May 22, 2020 
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STAFF REPORT 
 
Report To:  Board of Directors 

Report From: Tim Lanthier, CAO 

Meeting Date: May 27, 2020 

Report Code: 14-2020 

Subject:  Conservation Land Re-Opening �t For Information  

 
Background 
In late March, GSCA closed certain popular properties to public access in light of several factors 
related to the COVID-19 global pandemic.  In addition to the Province and many other partners 
moving towards tightening restrictions in the face of the onset of COVID-19, GSCA was also 
starting to experience increasing numbers of visitors at many of our more prominent 
properties.  This issue alone was leading to increasing concern from neighbouring property 
owners and some municipal partners regarding public safety.  Further, the � ĉlosed�_ properties 
had not actually re-opened after winter and the public use was unauthorized regardless. 
 
Concerns regarding communications and compliance enforcement of the closure of some 
properties and not others, combined with GSCA�[s inability to onboard seasonal staff to 
undertake necessary trail and property maintenance lead to the closure of all GSCA properties 
on March 27, 2020. 
 
These properties remained closed until such time as GSCA staff were able to engage volunteers 
and alternate GSCA staff to conduct trail inspections and necessary maintenance. 
 
Current Status: 
GSCA owns over 200 properties within approximately 80 property groupings.  GSCA staff and 
volunteers from the Bruce Trail Conservancy, Friends of Hibou, the Inglis Falls Arboretum 
Alliance, and the Bruce Ski Club were able to get out to conduct trail inspections and necessary 
maintenance to enable GSCA to re-open most of its properties on May 23, 2020. 
 
Twelve of GSCA�[s properties remain closed at this time.  These properties are remaining closed 
based on a general consenus from our municipal partners and our local public health officials 
that we do not encourage travel at this time.  As such, our more popular properties will remain 
closed.  Additionally, to be consistent with the public health order issued to our municipal 
partners, we will not be opening our beaches. 
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These properties include the following: 
 

�x Ainslie Woods Conservation Area 
�x Arran Lake Conservation Area 
�x Bruce�[s Caves Conservation Area 
�x Christie Beach Conservation Area 
�x Clendenan Dam 
�x Eugenia Falls Conservation Area 
�x Indian Falls Conservation Area 
�x Inglis Falls Conservation Area 
�x Old Baldy Conservation Area 
�x Peasemarsh Nature Reserve 
�x Pottawatomi / Jones Falls Conservation Area 
�x Spirit Rock Conservation Area 

 
Hibou Conservation Area will be open, but the beach will remain closed. 
 
The trails at the Inglis Falls Arboretum will open, but not Inglis Falls or the trails leading to it. 
 
We will continue to communicate with our municipal partners and the local public health 
officials to determine the best time to re-open the remaining properties.  The beach properties 
will re-open with the rescinding of the public order for beach closures.  This might act as the 
trigger for the remainder of the properties as well. 
 
Financial/Budget Implications:   
There will be ongoing impacts to our lands based revenues associated with these property 
closures and with ongoing Provincial Orders.  The magnitude of these impacts is unknown at 
this time.  We are hopeful that we will be able to open these properties again soon. 
 
Communication Strategy: 
Ongoing communications have been provided and will continue to be provided to the public via 
social media, media releases, GSCA�[s website and direct correspondence with the public via 
email and telephone. 
 
Consultation: 
CAO, Operations Manager, Manager of Information Services, Programs and Communications 
Planner 
 
Date of Update of this Report: May 22, 2020 
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STAFF REPORT 
 
Report To:  Board of Directors 

Report From: Tim Lanthier, CAO 

Meeting Date: May 27, 2020 

Report Code: 15-2020 

Subject:  Lease Request for Drainage Easement over GSCA Lands 

 
Recommendation:  

WHEREAS, the Grey Sauble Conservation Authority (GSCA) is the fee-
simple owner of the lands known to us as Peasemarsh Nature Reserve 
(herein, Peasemarsh) in the Town of the Blue Mountains; 
 
AND WHEREAS, Mr. John Antchak, owner of 208485 Highway 26, has 
approached GSCA with an interest to have a drainage easement over a 
�‰�}�Œ�š�]�}�v���}�(���'�^�����[�•���W�����•���u���Œ�•�Z���W�Œ�}�‰���Œ�š�Ç; 
 
AND WHEREAS, under Section 21(1)(c), (d) and (n) of the Conservation 
Authorities Act, GSCA may enter into an agreement with an individual to 
lease a property; 
 
THAT the Board of Directors agree to Staff negotiating an ongoing 5-year 
lease agreement with Mr. Antchak for the purposes of allowing drainage 
�����Œ�}�•�•���'�^�����[�•���o���v���•; 
 

Strategic Initiatives 
�d�Z�]�•���]�š���u���]�•���Œ���o���š�������š�}���š�Z�����^���v�Z���v���������µ�Œ�Œ���v�š���>���v�����D���v���P���u���v�š�_���‰�Œ�]�}�Œ�]ty set out in 
�'�^�����[�•���^�š�Œ���š���P�]�����W�o���v�X 
 
Background 
In December 2019, GSCA Staff were contacted by Mr. Antchak�[s consulting 
engineer with regards to gaining a drainage easement across GSCA�[s Peasemarsh 
property in the Town of the Blue Mountains to allow excess sump water to be 
discharged to Indian Brook.  We have been informed by Mr. Antchak�[s consulting 
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engineer that excess water build up is occurring in Mr. Antchak�[s basement sump 
pit, and this is resulting in two to three sump pumps running continuously to 
control this situation. 
 
Upon site inspection for the purposes of considering this request, it was noted by 
GSCA Staff that Mr. Antchak has already installed drainage pipes over the surface 
of GSCA�[s Peasemarsh property and is actively draining excess water towards 
Indian Brook. 
 
Current Proposal: 
By means of a drainage system, on Mr. Antchak�[s property, Mr. Antchak is 
proposing to install an interceptor drain to collect and pump excess groundwater 
prior to it reaching his basement.  He is requesting that he be permitted to install 
a drain pipe across GSCA�[s Peasemarsh property for the purposes of obtaining 
adequate drainage away from his property.  A copy of the proposal schematic is 
attached. 
 
It should be noted that this property is completely landlocked and surrounding on 
three sides by the Peasemarsh property and on the fourth side by a residential 
property.  The attached air photos show the location of the property. 
 
As there is no alternative for Mr. Antchak, it is recommended that this proposal 
generally be allowed and that GSCA Staff be instructed to negotiate a five-year 
lease agreement with Mr. Antchak which will include the terms and conditions of 
the proposal, indemnity clauses to protect GSCA, and an annual compensation 
amount paid to GSCA. 
 
Financial/Budget Implications: 
GSCA Staff will negotiate a reasonable lease payment agreement with Mr. 
Antchak to allow for the proposed easement. 
 
Communication Strategy: 
Staff will continue to communicate directly with �D�Œ�X�����v�š���Z���l�[�•�����}�v�•�µ�o�š���v�š. 
 
Consultation: Planning Technician 
 
Date of Update of this Report: May 22, 2020 
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