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AGENDA 
Grey Sauble Conservation Authority 

Full Authority Meeting 
Wednesday, October 28th, 2020 at 1:15 p.m. 

 
1. Call to Order  

 
2. Disclosure of Pecuniary Interest 

 
3. Call for Additional Agenda Items 

 
4. Adoption of Agenda 

 
5. Approval of Minutes 

i) Full Authority – September 23rd, 2020 – Attachment #1 

6. Business Out of Minutes – Nothing at this time 

7. Consent Agenda – Resolution 
i) Environmental Planning – Section 28 Permits – September 2020 – Attachment #2 
ii) Administration – Receipts and Expenses – September 2020 – Attachment #3 
iii) Correspondence – Letter to Minister Yurek and Minister Yakabuski – Attachment #4 

                                                       -  Emails to Minister Yurek – Attachment #5 
-  CO Letter to Premier – Attachment #6 

iv) Other Minutes – Forestry Committee – September 17, 2020 – Attachment #7 
    -  Friends of Hibou Meeting – October 20, 2020 – Attachment #8 

v) Media – Attachment #9 
 

8. Business Items 
i) Administration 

a) 2020 Q3 Budget Update and Adjustments – Information – Attachment #10 (10 min) 
 

b) Draft Succession Plan and Staffing Discussion – Resolution – Attachment #11   (30 
min) 
 

c) First Draft 2021 Budget – Resolution – Attachment #12   (20 min)  
 

ii) Water Management 
a) Report back on Stewardship Funding and Project for 2020 – Information  

– Attachment #13   (15 min) 
 

b) Sub-Watershed Planning Framework – Information – Attachment #14  (10 min) 
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iii) Environmental Planning 
a) Recommended 2021 Fee Schedule Update – Resolution – Attachment #15  

(10 min) 
 

b) Report Back on the Status of Planning MOU’s – Information   (10 min) 
 

iv) Conservation Lands 
a) Report Back on Property Usage and Revenues – Information  

– Attachment #16   (15 min) 
 

v) Forestry  
a) Forest Management Tenders – Resolution – Attachment #17    (10 min) 

 
vi) Communications/Public Relations 

a) Update on Corporate Image Strategy – Information – Attachment #18   (10 min) 
 

vii) Education – nothing at this time 
 

viii) GIS/IT – nothing at this time 
 

ix) DWSP/RMO Report 
a) Report on 5-year RMO Agreement Renewals – Information (10 min) 

 
9. CAO’s Report   (10 min) 

 
10. Chair’s Report   (10 min) 

 
11. Other Business – Nothing at this time 

 
12. Closed Session – 2 Items 

i) The first item relates to, “A position, plan, procedure, criteria or instruction to be applied 
to any negotiations carried on or to be carried on by or on behalf of the Authority”. – 
s.4(4)(xvii)(1)(h) 

 
ii) The second item relates to, “Personal matters about an identifiable individual including 

Authority directors or Authority employees”. – s. 4(4)(xvi)(1)(b) 
 

iii) The third item relates to, “litigation or potential litigation including matters before 
administrative tribunals”. – s. 4(4)(xxvii)(1)(d) 
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iv) The fourth item relates to, “the security of the property of the Authority and litigation or 
potential litigation including matters before administrative tribunals”. –    
s.4(4)(xvii)(1)(a)&(d) 

 
13. Next Full Authority Meeting – Wednesday, November 25, 2020, at 1:15 p.m. 

 
14. Adjournment 



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                    October 28, 2020           

MOTION #:            FA-20-070 

MOVED BY:  ___________________________ 

SECONDED BY:________________________ 

THAT the Grey Sauble Conservation Authority Board of Directors approve the 
agenda of October 28, 2020.  
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GREY SAUBLE CONSERVATION AUTHORITY 
MINUTES 

Full Authority Board of Directors 
Wednesday, September 23, 2020, at 1:15 p.m. 

 ________________________________________________________________________  
 
The Grey Sauble Conservation Authority Board of Directors meeting was held via the internet 
on the meeting application, WebEx. 
 
1. Call to Order 
 
Chair Cathy Little called the meeting to order at 1:15 p.m. 
 
Directors Present ï Chair Cathy Little, Dwight Burley, Sue Carleton, Harley Greenfield, Ryan 
Greig, Vice Chair Scott Greig, Marion Koepke, Scott Mackey, Andrea Matrosovs, Paul Vickers 
 
Staff Present ï Chief Administrative Officer (CAO) Tim Lanthier, Recording Secretary Nancy 
Guest, Manager of Information Services Gloria Dangerfield, Forestry Coordinator Michael Fry, 
Water Resources Coordinator John Bittorf 
 
Regrets ï Paul McKenzie 
 
2. Disclosure of Pecuniary Interest 
 
The Directors were reminded to disclose any pecuniary interest that may arise during the 
course of the meeting. No disclosures of pecuniary interest were expressed at this time. 
 
3. Call for Additional Agenda Items 
 
The CAO requested the addition of an additional report as Item 8(vi)(b) respecting the 
corporate logos. 
 

4. Adoption of Agenda 
 

Motion No.:     Moved by:  Dwight Burley 
FA-20-063     Seconded by: Marion Koepke 
 

THAT the Grey Sauble Conservation Authority Board of Directors approve the Agenda 
of September 23, 2020, as amended. 
 
  Carried 
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5. Approval of Minutes 
 
Motion No.:   Moved by:  Harley Greenfield 
FA-20-064   Seconded by: Andrea Matrosovs 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the minutes 
of August 26, 2020. 
 
    Carried 
 
6. Business Out of Minutes 
 

a) Definition of ñMeetingò 
 
Following discussions at the August 26, 2020 Board of Directors meeting respecting the 
definition of ñmeetingò, the CAO reported that ñmeetingò is defined in s. 238 of the Municipal 
Act as ñany regular, special or other meeting of a council, of a local board or of a committee 
of either of themò.  The CAO also report that for GSCA, this could be re-phrased to reference 
Full Authority Board, Executive Committee and other Authority Committee meetings, but 
excludes hearing board meetings. The Conservation Authority Act does not define ñmeetingò 
but the use of the word ñmeetingò throughout the document implies that it would mean a 
meeting of the Full Authority Board. 
 
Four options were presented: 
 

(a) remain silent on the definition; 
(b) a definition would only apply to Full Authority Board and Executive Committee 

meetings; 
(c) use the definition presented in the report; or, 
(d) use the Municipal Act, as amended, definition of meeting 

 
A discussion followed respecting the preferences of the Board members including 
transparency, defining ñquorumò, ñcommitteeò and ñclosed sessionò, repercussions, among 
other issues, and it was agreed to direct Staff to gather additional information and present it 
at a future meeting. 
 
Motion No.:   Moved by:  Scott Mackey 
FA-20-065   Seconded by: Marion Koepke 
 
THAT the Grey Sauble Conservation Authority Board of Directors table the discussion 
respecting the definition of ñmeetingò until such time as more information is available, 
and instructs Staff to report to the Board of Directors after input has been received 
from various relevant sources. 
 
    Carried 
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7. Consent Agenda 
 
Motion No.:   Moved by:  Sue Carleton 
FA-20-066   Seconded by: Andrea Matrosovs 
 
THAT in consideration of the Consent Agenda Items listed on the September 23, 2020, 
agenda, the Grey Sauble Conservation Authority Board of Directors receives the 
following items:  (i) Environmental Planning - Section 28 Permits ï August 2020; (ii)  
Administration - Receipts & Expenses ï August 2020; (iii)Correspondence ï 
Friends of Hibou Newsletter; (iv) Other Minutes ï Friends of Hibou August 19, 
2020; (v) Recent Media Articles; 
 
 Carried 
 
8. Business Items 
 
i) Administration 
 
Nothing at this time 
 
ii) Water Management 
 

a) Public Engagement Process for the Release of Subwatershed Report Cards 
 
Manager of Information Services Gloria Dangerfield reviewed the Communications Strategy 
for Subwatershed Report Cards report and advised that Communications staff in 
collaboration with Stewardship staff have created a plan for key messaging, tactics, target 
audience, and measures of success. Staff will use the strategy to communicate goals and 
findings in suitable and interesting formats. Measures of success will determine the most 
effective methods to aid the public and partners in gaining an understanding and interest in 
subwatershed health. Staff resources and low or no-cost options will be utilized for this 
project. Municipal councils are encouraged to experience a presentation from Staff to target 
a subwatershed in their municipality. 
 

b) Expansion of Water Quality Monitoring Program Report 
 
Water Resources Coordinator John Bittorf reviewed this report, which included a 
PowerPoint presentation, and advised that a Report Card was released March 22, 2018 and 
the next Report Card will be released in 2023. Various maps, scores and monitoring 
information were shared in the visual presentation and new monitoring site were proposed 
for Sucker Creek, Clavering Creek, Park Head Creek, Stoney Creek, Sauble River 
headwaters, and the Spey River.  The total cost of the expansion will be $3,600 per year 
plus staff time. 
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Motion No.:   Moved by:  Paul Vickers 
FA-20-067   Seconded by: Dwight Burley 
 
WHEREAS our Strategic Plan identifies the desire to expand our surface water 
monitoring program; 
 
AND WHEREAS GSCA staff have identified surface water information gaps in our 
present Watershed Report Cards; 
 
AND WHEREAS GSCA staff have identified additional subwatersheds to add to our 
Watershed Report Cards; 
 
THAT the GSCA Board of Directors support the expanded surface water monitoring 
plan as presented. 
 
 Carried 
 

c) Expansion of Water Level Monitoring Network Report 
 
Water Resources Coordinator John Bittorf reviewed this report, which included a 
PowerPoint presentation, and advised that expanding the monitoring of water levels network 
supports more accurate flood forecasting. Flood prone centres have a documented history 
of flooding and have benefitted from monitoring. The Strategic Plan has included the desire 
to build a comprehensive real-time monitoring network and staff have recognized the gaps 
in water level information. Through an agreement with Elephant Thoughts Education Centre 
near Heathcote, Elephant Thoughts will cover the cost of monitoring equipment to enable 
Grey Sauble Conservation to monitor flooding of the Beaver River at Side Road 19 in the 
Municipality of Grey Highlands. 
 
Motion No.:   Moved by:  Andrea Matrosovs 
FA-20-068   Seconded by: Sue Carleton 
 
WHEREAS our Strategic Plan identifies the desire to ñBuild a Comprehensive Real-time 
Monitoring Networkò; 
 
AND WHEREAS GSCA staff have identified water level information gaps is our 28-2018 
staff report to the Board; 
 
THAT the Grey Sauble Conservation Authority Board of Directors receive this report as 
information. 
 
      Carried 
 
iii) Environmental Planning 
 
Nothing at this time. 
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iv) Conservation Lands 
 
Nothing at this time. 
 
v) Forestry 
 

a) Update on Spring Tree Planting Initiative 
 
Forestry Coordinator Michael Fry provided a PowerPoint presentation respecting the 2020 
tree planting season and advised that 27 projects were completed this year, 71,417 trees 
planted, 47.7 hectares (117.7 acres) of forest created and 4.8 hectares (11.8 acres) of 
riparian forest established. Tree-planting was carried out in most of the municipalities in the 
Grey Sauble watershed despite the challenges of weather, staffing and COVID-19. 
 

b) Naturalization Partnerships 
 
Forestry Coordinator Michael Fry reviewed the report which identified the benefits of 
naturalization, a process of ecological restoration that involves returning altered or degraded 
sites to a more natural condition using trees, shrubs and flowers native to the area. The 
ecological, economic, educational and recreational benefits of naturalization were 
discussed as well as local projects in the watershed. Plans are being formulated to share 
information and engagement respecting naturalization projects. 
 
vi) Communications/Public Relations 
 

a) Photo Contest 
 
Manager of Information Services Gloria Dangerfield advised that Staff are working towards 
undertaking an improved and consistent design for many publications planned for early 
2021. The previous iteration of the Explore brochure doubled the prior number of properties 
featured from 12 to 24 with a goal to increasing public understanding of GSCAôs available 
properties.  The 2021 Brochure will contain the same 24 properties.  Updated photos are 
planned and a photo contest has been initiated on Facebook and the Grey Sauble website 
at https://www.greysauble.on.ca/waiver/photo-contest-2020. The categories for the photos 
are: 
 
¶ Healthy Exploration 
¶ Fantastic Flora and Fauna 
¶ Embrace the Chill 
¶ Built Feature Fun 
¶ Lovely Landscapes 
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The contest deadline is January 4, 2021 and the prize for each category will be a Season 
Parking Pass 
 
 

b) Corporate Logo 
 
Various corporate logo designs were emailed to Board members and Staff for their opinions 
and suggestions and based on the information received staff worked with eSolutions to 
refresh of the logos for Grey Sauble Conservation Authority and the Grey Sauble 
Conservation Foundation.   The Grey Sauble Conservation Foundation tentatively approved 
their updated logo at their recent AGM. The GSCA Board of Directors were presented with 
Staffôs recommendation for their approval. 
 

Motion No.:   Moved by:  Marion Koepke 
FA-20-069   Seconded by: Sue Carleton 
 
WHEREAS Grey Sauble Conservation Authority (GSCA) staff have been working 
closely with eSolutions (the ñConsultant) on a Corporate Image Design Strategy that 
includes a refresh of the current GSCA and Grey Sauble Conservation Foundation 
(GSCF) logos; 
 
AND WHEREAS after logo options were circulated to GSCA staff and Board of 
Directors and comments were summarized and provided to the Consultant, the 
Consultant provided a logo that staff fully supports and recommends to the Board of 
Directors;  
 
AND WHEREAS the Grey Sauble Conservation Foundation Board has tentatively 
approved the logo option (2.e) that is closely linked to the chosen GSCA logo;  
 
THAT the proposed logo (1.c) be adopted as the official Grey Sauble Conservation 
Authority logo.  
 
     Carried 
 
The vote on this motion was recorded as follows: 
 

Director Yes No Absent
Dwight Burley X
Sue Carleton X
Harley Greenfield X
Ryan Greig X
Scott Greig X
Marion Koepke X
Cathy Little X
Scott Mackey X



 

т 
.h5 aŜŜǘƛƴƎ ŘǊŀŦǘ aƛƴǳǘŜǎ ς {ŜǇǘŜƳōŜǊ ноΣ нлнл 

Andrea Matrosovs X
Paul McKenzie X
Paul Vickers X

 
 
vii) Education ï Guided Hikes Information 
 
Nothing at this time. 
 
viii) GIS/IT 
 

a) Update on Owen Sound Climate Change Adaptation Plan Initiative 
 
GSCA has been working with the City of Owen Sound towards a Corporate Climate Change 
Adaptation Plan that the City could use to inform decisions related to climate change on 
assets, infrastructure and services. Impacts that are revealed will most likely be subject to a 
risk assessment, the result of which will be that Owen Sound will have a sustainable, practical 
and innovative approach to building resiliency to the changing climate. 
 
ix) Drinking Water Source Protection & Risk Management 
 
Nothing at this time. 
 
9. CAOôs Report 
 
The CAO was happy to report that an administrative assistant has been hired. Valerie 
Coleman, who comes from an Executive Assistant position in the Kawartha Lakes region, will 
commence employment with GSCA on Monday, September 28, 2020. GSCA received 150 
applications and a number of suitable candidates were interviewed. 
 
The Grey Sauble Conservation Foundation held its Annual General Meeting last week in the 
Arboretum Pavilion. Vice Chair Scott Greig offered greetings from the Board on behalf of all 
Board members and the CAO offered greetings from GSCA Staff. 
 
The Sweetwater Music Festival, unable to hold the festival at its usual venues, held smaller 
concerts at various sites in the area, including the large pavilion at the Hibou Conservation 
Area. This may signal a new and exciting partnership for GSCA and is a great way to engage 
with the community. 
 
There are concerns respecting overcrowded parking at the Inglis Falls site causing some 
visitors to park on Inglis Falls Road. Considering the safety concerns, Staff met with Georgian 
Bluffs staff to formulate solutions. Georgian Bluffs has committed to increasing the number of 
ñNo Parkingò signs on Inglis Falls Road. The Township and GSCA are investigating options 
to permit GSCA staff to issue parking tickets to offenders on behalf of the Township. Further 
details of this matter will be brought forward at an upcoming Board meeting. 
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The Chair and CAO plan to virtually attend the upcoming Conservation Ontario Council 
meeting being held September 28, 2020. Minister Yurek of the Ministry of the Environment, 
Conservation and Parks is expected to be in attendance.  The CAO is hopeful that the Minister 
will provide an update on changes to the Conservation Authorities Act. The CAO will bring 
information to the Board at the next meeting. 
 
Given the recent increase in COVID-19 cases occurring in the province, management and IT 
staff are preparing for the possibility of further office closures due to legislative restrictions 
associated with COVID-19.  The plan is to be flexible to seamlessly return to remote working 
conditions if necessary. It is hoped that any closures will be staged so as to limit impacts on 
business continuity. 
 
10. Chairôs Report 
 
The Chair advised that she continues to be impressed with Staff and appreciates the work 
being done while adjusting to the COVID-19 restrictions and thanked Deputy Chair Scott Greig 
for attending the Foundation AGM on her behalf. She has been meeting virtually with the CAO 
and Deputy Chair and is available by cell phone, text and email while staying safe during the 
pandemic. 
 
11. Other Business 
 
Nothing at this time. 
 
12. Closed Session 
 
Nothing at this time. 
 
13. Next Full Authority Meeting ï Wednesday, October 28, 2020 at 1:15 p.m. 
 
14. Adjournment 
 
The meeting was adjourned at 3:18 p.m. 
 
 
 
_________________________________ ________________________________ 
Cathy Little, Chair     Nancy Guest 
       Recording Secretary 



  

Grey Sauble Authority Board of Directors 

 

M O T I O N 
 
 
DATE:                     October 28, 2020           
 
MOTION #:             FA-20-071 
 
 
MOVED BY: ____________________________  
 
SECONDED BY: _________________________ 
 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the 
Full Authority minutes of September 23, 2020. 



Permits Issued from September 1, 2020 to September 30, 2020
Permit #: Date 

Applied:
Date 

Issued:
Lot: Conc: Former Municipality:Municipality:

GS20-293 12-Aug-20 01-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

51 Keppel TownshipTownship of Georgian Bluffs

Approved works: Construction of two cabins Project Location: White Cloud Island

Reviewed by:

Mac Plewes

GS20-204 30-Jun-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: new dwelling and associated site alterations Project Location: 310 6th Ave. West

Reviewed by:

Mac Plewes

GS20-207 30-Jun-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: repair to existing shoreline protection works Project Location: 209677 Highway 26 West

Reviewed by:

Jacob Kloeze

GS20-241 08-Jul-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Brooke Sarawak TownshipTownship of Georgian Bluffs

Approved works: Construction of a dwelling and associated site alterations Project Location: Somers Street

Reviewed by:

Mac Plewes

GS20-258 22-Jul-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 362 Eliza Street

Reviewed by:

Jacob Kloeze

GS20-259 22-Jul-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 364 Eliza Street

Reviewed by:

Jacob Kloeze
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-306 19-Aug-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: replacement and expansion of 2nd storey attached deck Project Location: 134 Kitzbuhl Crescent

Reviewed by:

Jacob Kloeze

GS20-323 27-Aug-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

9 7 Sullivan TownshipTownship of Chatsworth

Approved works: Replacement of an existing culvert Project Location: Grey Road 40

Reviewed by:

Mac Plewes

GS20-335 31-Aug-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

30 8 Collingwood TownshipTown of the Blue Mountains

Approved works: installation of exterior sub-grade drainage pipe, wells, and 
discharge pad

Project Location: 208485 Highway 26

Reviewed by:

Jacob Kloeze

GS20-344 10-Aug-20 03-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

34 Colpoys Range Keppel TownshipTownship of Georgian Bluffs

Approved works: Fill placement and site alteration associated with a 
landscaping project

Project Location: 503341 Grey Road 1

Reviewed by:

Mac Plewes

GS20-332 28-Aug-20 04-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 57 Vera Ave

Reviewed by:

Jacob Kloeze

GS20-333 28-Aug-20 04-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 73 Vera Ave

Reviewed by:

Jacob Kloeze

GS20-343 02-Sep-20 04-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Albemarle TownshipTown of South Bruce Peninsula

Approved works: shoreline protection work and associated site alterations Project Location: 815 Howdenvale Road

Reviewed by:

Andrew Sorensen
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-342 02-Sep-20 08-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 13 Artemesia TownshipMunicipality of Grey Highlands

Approved works: Construction of an addition onto an existing residential 
dwelling and associated site alterations

Project Location: 467048 12th Concession B

Reviewed by:

Lauren McGregor

GS20-348 31-Aug-20 08-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 5 Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of an addition onto an existing garage and 
associated site alterations

Project Location: 90 Golden Pond Drive

Reviewed by:

Lauren McGregor

GS20-325 27-Aug-20 08-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot C Amabel TownshipTown of South Bruce Peninsula

Approved works: Installation of a new pipeline and associated site alterations Project Location: 76 Fedy Drive

Reviewed by:

Lauren McGregor

GS20-326 21-Aug-20 08-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 5 Euphrasia TownshipMunicipality of Grey Highlands

Approved works: replacement of a septic and associated site alterations Project Location: 235318 Grey Rd 13

Reviewed by:

Lauren McGregor

GS20-301 18-Aug-20 08-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot D Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of a pump and storage room with an 
accessible washroom and associated site alterations

Project Location: 66 RUTHERFORD PT N

Reviewed by:

Lauren McGregor

GS20-284 05-Aug-20 08-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Amabel TownshipTown of South Bruce Peninsula

Approved works: relocation of topsoil, recontouring of agricultural lands, 
restoration of river bank with plantings and associated 
drainage works.

Project Location: 512 County Road 8

Reviewed by:

Andrew Sorensen

GS20-292 10-Aug-20 09-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

35 10 Collingwood TownshipTown of the Blue Mountains

Approved works: repair to existing shoreline protection works Project Location: 229 Cameron Street

Reviewed by:

Jacob Kloeze
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-304 11-Aug-20 09-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

21 1 Collingwood TownshipTown of the Blue Mountains

Approved works: repair to existing shoreline landscaping works on land Project Location: 201 Brophy's Lane

Reviewed by:

Jacob Kloeze

GS20-317 24-Aug-20 10-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: a deck replacement and associated landscaping site 
alterations

Project Location: 157 Cameron Street

Reviewed by:

Andrew Sorensen

GS20-272 27-Jul-20 10-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Arran TownshipMunicipality of Arran-Elderslie

Approved works: Coleman Municipal drain cleanout to original grade Project Location: Coleman Drain Cleanout

Reviewed by:

Lauren McGregor

GS20-347 03-Sep-20 10-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

19 2 Collingwood TownshipTown of the Blue Mountains

Approved works: the construction of a multiple residential rental unit and 
associated site alterations

Project Location: 107 Birch View Trail

Reviewed by:

Andrew Sorensen

GS20-355 08-Sep-20 11-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Keppel TownshipTownship of Georgian Bluffs

Approved works: repairs to existing erosion control sturcture for boat slip Project Location: 504407 Grey Road 1

Reviewed by:

Justine Lunt

GS20-280 05-Aug-20 11-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

22 3 Sarawak TownshipTownship of Georgian Bluffs

Approved works: Shoreline protection works Project Location: 387 Balmy Beach Road

Reviewed by:

Mac Plewes

GS20-295 12-Aug-20 11-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 2 Amabel TownshipTown of South Bruce Peninsula

Approved works: Installation of shoreline retaining wall and associated site 
alterations

Project Location: 28 Islandview Drive

Reviewed by:

Andrew Sorensen
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-289 07-Aug-20 11-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

1-4 (Pt.) 2 Sullivan TownshipTownship of Chatsworth

Approved works: restore watercourse damaged by line maintenance 
machinery

Project Location:

Reviewed by:

Andrew Sorensen

GS20-316 24-Aug-20 11-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

44 Colpoys Range Keppel TownshipTownship of Georgian Bluffs

Approved works: Shoreline protection works Project Location: 504423 Grey Road 1

Reviewed by:

Mac Plewes

GS20-318 24-Aug-20 14-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Block A Georgian Rang Keppel TownshipTownship of Georgian Bluffs

Approved works: Shoreline protection works Project Location: 504521 Grey Road 1

Reviewed by:

Mac Plewes

GS20-349 24-Aug-20 14-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

19 2 Collingwood TownshipTown of the Blue Mountains

Approved works: construction of an attached deck Project Location: 163 Brooker Boulevard

Reviewed by:

Jacob Kloeze

GS20-345 02-Sep-20 14-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: Construction of a single family dwelling and associated site 
alterations

Project Location: 312 6th Ave W

Reviewed by:

Mac Plewes

GS20-327 31-Aug-20 15-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Keppel TownshipTownship of Georgian Bluffs

Approved works: Repair to shoreline protection works Project Location: 502381 Grey Road 1

Reviewed by:

Mac Plewes

GS20-309 20-Aug-20 15-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

6 Jones Range Keppel TownshipTownship of Georgian Bluffs

Approved works: Site alteration associated with the construction of a single 
family dwelling

Project Location: Sunset Blvd

Reviewed by:

Mac Plewes
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-312 18-Aug-20 15-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

1 EHMS Derby TownshipTownship of Georgian Bluffs

Approved works: Construction of storage units and associated site 
alterations

Project Location: 106 Grey Road 17B

Reviewed by:

Mac Plewes

GS20-288 07-Aug-20 15-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

L 4 Sullivan TownshipTownship of Chatsworth

Approved works: Installation of a bed level crossing Project Location: 216496 Concession 4

Reviewed by:

Mac Plewes

GS20-215 26-Jun-20 15-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

18 Georgian Rang Keppel TownshipTownship of Georgian Bluffs

Approved works: repairs and addition to existing shoreline protection works Project Location: 505463 Grey Road 1

Reviewed by:

Justine Lunt

GS20-216 03-Jul-20 16-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Keppel TownshipTownship of Georgian Bluffs

Approved works: installation of shoreline protection and erosion control 
structure

Project Location: 505431 Grey Road 1

Reviewed by:

Justine Lunt

GS20-290 07-Aug-20 16-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: construction of a 18ft x 24ft detached garage Project Location: 195 Montgomery Street

Reviewed by:

Jacob Kloeze

GS20-315 24-Aug-20 16-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

21 1 Collingwood TownshipTown of the Blue Mountains

Approved works: the installation of a holding tank Project Location: 140 Blue Mountain Drive

Reviewed by:

Andrew Sorensen

GS20-303 20-Aug-20 16-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sydenham TownshipMunicipality of Meaford

Approved works: installation of a dug well, water line and associated 
trenching

Project Location:

Reviewed by:

Andrew Sorensen
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-282 04-Aug-20 17-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 2 Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of a deck and boathouse, installation of 
shoreline armouring works and associated site alterations

Project Location: 68 Golf Course Road

Reviewed by:

Andrew Sorensen

GS20-329 01-Sep-20 17-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: Placement of armour stone along shoreline Project Location: 100 19th Street West (Kelso Beach Park)

Reviewed by:

Mac Plewes

GS20-358 15-Sep-20 17-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sarawak TownshipTownship of Georgian Bluffs

Approved works: Emergency Road Repair and Shoreline Protection Project Location: Presqu'ile Road

Reviewed by:

Mac Plewes

GS20-339 02-Sep-20 18-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

28 7 Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a residential dwelling and associated lot 
grading

Project Location: Lot 32, Goldie Court

Reviewed by:

Jacob Kloeze

GS20-340 02-Sep-20 18-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

28 7 Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a residential dwelling and associated lot 
grading

Project Location: Lot 35, Goldie Court

Reviewed by:

Jacob Kloeze

GS20-328 27-Aug-20 18-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Keppel TownshipTownship of Georgian Bluffs

Approved works: Shoreline protection works Project Location: 504725 Grey Road 1

Reviewed by:

Mac Plewes

GS20-324 26-Aug-20 18-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Keppel TownshipTownship of Georgian Bluffs

Approved works: Shoreline protection works Project Location: 504723 Grey Road 1

Reviewed by:

Mac Plewes
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-319 18-Aug-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sarawak TownshipTownship of Georgian Bluffs

Approved works: installation of a french drain and 18" culvert Project Location: 339696 Presqu'ile Road

Reviewed by:

Justine Lunt

GS20-336 28-Aug-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: repair to existing shoreline protection works Project Location: 209551 Highway 26

Reviewed by:

Jacob Kloeze

GS20-337 28-Aug-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sydenham TownshipMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 303011 Grey Road 15

Reviewed by:

Jacob Kloeze

GS20-338 31-Aug-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

St Vincent TownshipMunicipality of Meaford

Approved works: repair to existing shoreline protection works Project Location: 188 Grant Avenue

Reviewed by:

Jacob Kloeze

GS20-365 17-Sep-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Keppel TownshipTownship of Georgian Bluffs

Approved works: Repair to shoreline protection and remove stones blocking 
lagoon water access

Project Location: 505071 Grey Road 1

Reviewed by:

Mac Plewes

GS20-366 01-Sep-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: Cleanout of existing swales Project Location: 3rd Ave W - Rail Trail & Road Allowance

Reviewed by:

Mac Plewes

GS20-368 15-Sep-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

34 9 Artemesia TownshipMunicipality of Grey Highlands

Approved works: extension of a culvert and associated site alterations Project Location: 134 Peters Crescent

Reviewed by:

Lauren McGregor
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-356 11-Sep-20 21-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a residential dwelling and associated site 
grading

Project Location: 102 Springside Crescent

Reviewed by:

Jacob Kloeze

GS20-374 07-Jul-20 22-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part Lot 7 Artemesia TownshipMunicipality of Grey Highlands

Approved works: Construction of a garage and associated site alterations Project Location: 407127 Grey Road 4

Reviewed by:

Lauren McGregor

GS20-351 07-Sep-20 23-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Block A Georgian Rang Keppel TownshipTownship of Georgian Bluffs

Approved works: Installation of shoreline protection works Project Location: 504577 Grey Road 1

Reviewed by:

Mac Plewes

GS20-346 03-Sep-20 24-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

25 389 Collingwood TownshipTown of the Blue Mountains

Approved works: repair to existing shoreline protection works and 
associated drainage works

Project Location: Lot 25, Cameron Street

Reviewed by:

Andrew Sorensen

GS20-375 18-Sep-20 24-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

36 11 ThornburyTown of the Blue Mountains

Approved works: repair and improvement of existing shoreline protection 
works

Project Location: 113 Lake Drive

Reviewed by:

Justine Lunt

GS20-372 15-Sep-20 24-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: repairs to shoreline protection works Project Location: 197 Cameron Street

Reviewed by:

Andrew Sorensen

GS20-373 15-Sep-20 24-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: repairs to shoreline protection works Project Location: 201 Cameron Street

Reviewed by:

Andrew Sorensen

Page 9 of 10



Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS20-354 08-Sep-20 25-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

Block A Georgian Rang Keppel TownshipTownship of Georgian Bluffs

Approved works: Shoreline protection works Project Location: 504575 Grey Road 1

Reviewed by:

Mac Plewes

GS20-149 01-Jun-20 29-Sep-20

fill

construct alter watercourse

alter structure alter wetland

shoreline

20 D Amabel TownshipTown of South Bruce Peninsula

Approved works: the construction of a driveway, dwelling and accessory 
structure and associated site alterations

Project Location:

Reviewed by:

Andrew Sorensen
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Regulation Permits 18,040.00$

Planning 11,610.00$

Property Usage 40.00$ Season Pass

Self-Serve Parking Fees 25,396.00$

Forestry 5,375.03$

Province of Ontario 37,056.00$ S. 39 Transfer Payment

4th Levy Installment 50,270.19$ TOSBP

Donations 75.00$

Funds to GSCA from GSCF 2,288.40$ Closure of GSCF Lottery Account

Miscellaneous Receipts 65.00$

Funds Owed To GSCF 125.00$ Memorial Tree and Donation

Arboretum Alliance 1,805.25$

Oliphant Phgragmites Project 1,100.00$

September Receipts 153,245.87$

GREY SAUBLE CONSERVATION AUTHORITY
RECEIPTS

September 1st - 30th, 2020
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11232 Excel Business Systems 118.34$ DWSP Monthly Print Charges
11233 Bell Canada 80.21$ Tara Stream Gauge Monthly Service
11234 Town of The Blue Mountains 1,635.79$ Property Tax - 3rd Installment
11235 City of Owen Sound 147.62$ Property Tax - 3rd Installment
11236 Coates & Best Inc. 30.68$ Office Supplies
11237 Georgian Bay Chemical 276.06$ COVID-19 Supplies
11238 Georgian Bay Fire & Safety 1,180.93$ Fire Extinguisher Inspection and Emergency

Light Repairs
11239 Municipality of Grey Highlands 4,254.65$ Property Tax - 3rd Installment
11240 Johnny Tint Graphics & Design Inc. 604.55$ Property Signage
11241 Kilsyth Auto Service Ltd. 1,201.20$ Vehicle Repair and Maintenance
11242 MacDonnell Fuels Limited 1,182.08$ Vehicle Fuel
11243 J.J. MacKay Canada Limited 1,765.63$ Self Serve Transaction Fees
11244 Municipality of Meaford 6,128.35$ Property Tax - 3rd Installment
11245 Miller Waste Systems Inc. 214.96$ July Tipping Fees and Garbage Bin Rental
11246 Saugeen Valley Conservation

Authority
148.00$ Landscape Tree Order

11247 Town of South Bruce Peninsula 3,480.00$ Property Tax - 4th Installment
11248 Woodys Arborist and Yard Services 452.00$ BRWI Stream Work
11249 Xerox Canada Ltd. 47.09$ GSCA Copy and Print Charges
11250 Catherine Willson 1,500.00$ Stewardship Project Funding
11251 Jasper Munro 160.00$ Planning Fee Refund
11252 Peter Rzadki 1,500.00$ Stewardship Project Funding
11253 Ken Schaus 1,000.00$ Stewardship Project Funding
11254 Rob Wylie 1,000.00$ Stewardship Project Funding
11255 Dave Gowan 1,000.00$ Stewardship Project Funding
11256 Bell Canada 197.76$ Monthly Office Telephone Service
11257 Directdial 372.90$ Headsets for Virtual Meetings
11258 Township of Georgian Bluffs 393.02$ Indian Falls Water Consumption Charges
11259 Kilsyth Auto Service Ltd. 83.17$ Vehicle Repair and Maintenance
11260 Miller Waste Systems Inc. 281.92$ August Tipping Fees and Garbage Bin Rental
11261 Rogers Wireless 195.16$ Monthly Cell Phone Usage
11262 Invasive Phragmites Control Centre 63,280.00$ Oliphant Fishing Islands Phragmites Project

Expense
11263 Frank Cantoni 6,000.00$ Stewardship Project Funding

Mastercard Payments 5,177.63$
Amilia 665.63$
Bruce Telecom 526.17$
DWSP Copier Lease 163.85$
Office Moneris Fees 51.96$
Self-Serve Moneris Fees 1,074.05$
Hydro, Reliance 1,680.96$
Receiver General, EHT, WSIB 40,991.96$
Group Health Benefits 7,514.08$
O.M.E.R.S. 20,871.56$
Employee Expense Claims 47.90$ Paid via Payroll Transfer
September Payroll 89,301.84$

September Expenses 267,979.64$

GREY SAUBLE CONSERVATION AUTHORITY
EXPENSES

September 1st - 30th, 2020



October 1, 2020 

The Honourable Jeff Yurek 
Minister of Environment, Conservation and Parks (MECP) 
777 Bay Street, 5th Floor 
Toronto, ON, M7A 2J3 

The Honourable John Yakabuski 
Minister of Natural Resources and Forestry 
99 Wellesley Street West, 6th Floor 
Toronto, Ontario, M7A 1W3 

Sent Via Email 

Re: Conservation Authorities Act (CAA) Review: Enforcement Provisions 

Dear Minister Yurek and Minister Yakabuski, 

On behalf of our member conservation authorities, I am writing in follow-up to the September 
28th Conservation Ontario (CO) Council meeting. Minister Yurek, thank you once again for 
providing some opening remarks and answering a couple of questions. It was very much 
appreciated.   

We look forward to reviewing the outcomes of the stakeholder engagement sessions and the 
public survey further to which you are considering regulatory and legislative amendments. In 
follow-up discussion with our members at Council it was noted that these consultations 
included a focus on our Section 28 regulatory responsibilities; responsibility for which resides 
with Minister Yakabuski.  It is our understanding that your ministries are working together to 
consider regulatory and legislative amendments.  Therefore I am writing to let you both know 
that Council identified that a positive outcome of your review would be enactment of Part VII 
Enforcement and Offences clauses in the CAA.   

To ensure compliance with the Section 28 regulations, conservation authorities (CAs) require 
the basic tools that are routinely provided to other agencies, including municipal by-law officers 
(e.g. stop work orders). In recent reports by both the Auditor General and the Special Advisor 
on Flooding, it has been recognized that the CAs lack basic tools to ensure compliance with the 
!Ŏǘ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴ ǿƘƛŎƘ ŀǊŜ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ŎǊƛǘƛŎŀƭ ŎƻƳǇƻƴŜƴǘǎ ƻŦ hƴǘŀǊƛƻΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 
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Conservation Ontario 
120 Bayview Parkway, Newmarket ON L3Y 3W3 

Tel: 905.895.0716   Email: info@conservationontario.ca 

www.conservationontario.ca 
 

ǊŜŘǳŎƛƴƎ Ǌƛǎƪǎ ǇƻǎŜŘ ōȅ ŦƭƻƻŘƛƴƎ ŀƴŘ ƻǘƘŜǊ ƴŀǘǳǊŀƭ ƘŀȊŀǊŘǎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ hƴǘŀǊƛƻΩǎ 
resiliency to extreme weather events.   
 
During the Pandemic, many CAs have experienced an increase in illegal activities on CA-owned 
lands and in CA regulated areas. In the case of some Section 28 infractions, extensive 
remediation costs and damages to neighbouring properties could have been avoided if tools 
such as enhanced powers of inspection and stop (work) orders were available to CA officers. 
Instead, CAs must rely on their municipal partners to assist with stop orders under municipal 
by-laws or the Building Code, when appropriate. This puts undue stress on municipalities to 
provide services to the CAs and results ƛƴ ŘǳǇƭƛŎŀǘƛƻƴ ƻŦ ŜŦŦƻǊǘΦ CƻǊ ŜƎǊŜƎƛƻǳǎ ƻŦŦŜƴŎŜǎΣ ŀ /!Ωǎ 
only recourse is to proceed through the court system, resulting in significant legal costs to the 
CA and to the accused. These unnecessary costs to CA and municipal budgets, as well as to the 
taxpayers/property owners for damages that could have been avoided cannot continue.  
 
When a Provincial response to the engagement sessions comes out, it would be very favourably 
received to see that it addresses the shortfall in our enforcement capabilities and includes 
enactment of Part VII Enforcement and Offences clauses in the Conservation Authorities Act.  
 
Thank you for your consideration in support of our efforts to cost effectively deliver on the 
natural hazards mandatory program.  We look forward to continuing to work together in this 
regard and as always CO staff are available at your convenience.  
 
Sincerely,  
 

 
 
Wayne Emmerson 
Chair, Conservation Ontario 
 
c.c.         
Graydon Smith, President, Association of Municipalities of Ontario  
CAOs, All Conservation Authorities  



From: Tim Lanthier
To: Valerie Coleman
Subject: FW: Conservation Authority legislation
Date: October 19, 2020 4:28:47 PM

Please add this to correspondence for this months Board Meeting (consent agenda).

Thanks,

Tim Lanthier        
Chief Administrative Officer  I  Grey Sauble Conservation Authority
519-376-3076 ext. 234
t.lanthier@greysauble.on.ca  I  greysauble.on.ca

Please note that due to concerns regarding COVID-19, GSCA has closed its Administrative Office to the public.  During this time,
some GSCA staff will be working remotely and may not have access to office phones.  Please utilize email as the most reliable
way to reach our staff at this time.  A full staff directory is available on our website.

Rest assured that GSCA is committing to continuing to provide a high level of service and staff will be doing their best to ensure
this.

From: Michael Craig 
Sent: Monday, October 19, 2020 4:18 PM
To: Liam O'Brien <liam.o'brien2@ontario.ca>; Isaac Apter <isaac.apter@ontario.ca>
Subject: Fwd: Conservation Authority legislation

TO:  Liam O’Brien, Chief of Staff, Minister’s Office 
 and Isaac Apter, Director of Policy

Dear Mr. O’Brien and Mr. Apter,

The email below and my earlier one from a year ago may have reached your desks already.  It was
sent by Delany Leitch after it bounced with a message saying I couldn’t
access minister.mepc@ontario.ca.  Rather odd, eh!

In any case, I am seeking information and action related to the Conservation Authority legislation
and regulations.  As you can see, I am deeply concerned that the proposed changes will hobble the
CAs;  particularly with regard to their education and stewardship programs that are financed by
municipalities.  By the way, what is the timeline for the Act coming to the legislature or being further
opened up for reactions from the public?

I look forward to your response to the questions in my email to the Minister.  I’m hoping, too, that
you will advocate that the Ministry engage leaders of the Conservation Authorities in an open-
ended, supportive dialogue.  You can reach me, if you like, by email or by calling me in Owen Sound
at .  Of course, if one of your Senior Policy Advisors is handling this file, I will be please
to hear from them.
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Sincerely,
Michael Craig
 

Begin forwarded message:
 
From: Michael Craig 
Subject: Conservation Authority legislation
Date: October 18, 2020 at 5:07:15 PM EDT
To: Jeff Yurek MPP <minister.mepc@ontario.ca>, "Yurek, Jeff"
<jeff.yurek@pc.ola.org>
Cc: Bill Walker MPP <bill.walkwerco@pc.ola.org>
 
October 18, 2020
 
TO:  The Honourable Jeff Yurek, Minister of the Environment, Conservation and Parks
FR:  Michael Craig on behalf of Grey Bruce Climate Action Teams
RE:  Proposed changes to Conservation Authority funding and management structures
 
Dear Minister Yurek,
 
I wrote to you a year ago, as copied below, concerning possible restrictions to the
mandate of Ontario’s Conservation Authorities.  I was subsequently informed that the
government does not intend to eliminate stewardship and education programs, but
simply wants to insure that such activities are not funded by the province’s budget
contribution, which is only about six percent of CA budgets.  I was relieved to learn this
because I deeply value the education, tree planting, water quality monitoring and other
partnership endeavours that would be at risk if CAs were forced to focus exclusively on
flood control.  
 
In a zoom meeting in September with MPP Bill Walker I was encouraged again when a
Ministry spokeswoman reiterated that the province was not trying to force defunding
of the ancillary environmental programs.
 
Unfortunately, that’s not the whole story!  The proposed changes to the Conservation
Authorities Act may in fact severely limit many Authority programs.  According to
Conservation Authority leaders I have consulted, the crux of the problem is that new
regulations will require a Memorandum of Understanding from every municipality that
funds a CA - an MOU for every program beyond the scope of the Authorities’ primary
flood control mandate.  If, for example, a CA has four ancillary program areas
(stewardship; education; forestry services; water quality monitoring) serving eight
municipalities, this means that the CA will require 32 separate MOUs after
every municipal election.  Each municipality will, in essence, have a veto power
to choose programs a la carte - okay this, nix that - with every new council.  



The Canadian Environmental Law Association recently expressed its concerns:

"In their recent proposals, the Government of Ontario has proposed to
limit the mandate of conservation authorities. Rather than having a
fulsome mandate to protect and steward watersheds across the
province, the government has proposed limiting conservation authority
programs and scope of work to natural hazards (ie: flooding risks). This
leaves many local programs such as water monitoring, climate change
adaptation and wetland restoration vulnerable to cuts.”

Am I correct to assume that this bureaucratic roadblock is not what the Ministry
wants?  (This is what I was reassured a year ago.)  Unfortunately, that’s the mess that
the legislation, as currently written, will create.  So, in short, are you prepared to
rethink and modify the legislation and regulations related to management and funding
of Conservation Authority programs?  

In particular, we, the undersigned, urge you to meet with managers and Board
members from Conservation Authorities across Ontario for a full and frank discussion
about the potential destructive impact of the CA legislation and revised regulations.
 Please don’t hobble our Conservation Authorities.  They are a vital, creative part of
Ontario’s environmental ecosystem.
 
Your sincerely,
 
Michael Craig 
on behalf of Climate Action Groups of Grey-Bruce Owen Sound

 
Endorsed by:
Reid Dennison, Grey Highlands Climate Action Group
Danielle Valiquette, Grey Highlands Climate Action Group
Jeannette Parry, Grey Highlands Climate Action Group
Julie Reitzel, Grey Highlands Climate Action Group
Rob Spackman, Grey Highlands Climate Action Group
Vitold Kreutzer, Grey Highlands Climate Action Group
Judy Halpern, Grey Highlands Climate Action Group
Lesley Lewis, Grey Highlands Climate Action Group
Joyce Hall, Grey Highlands Climate Action Group
Elaine Mitchell, Grey Highlands Climate Action Group
John Butler, Publisher, The Village Green
Joachim Ostertag, Chair, Climate Action Team Grey-Bruce
Danuta Valleau, Climate Action Team Grey-Bruce



 
 

September 1, 2019 - earlier letter to Minister Yurek
The Honourable Jeff Yurek, 
Minister of the Environment, Conservation and Parks
Dear Minister,
 I am rather perplexed and frustrated by recent news that your Ministry has directed
Ontario’s 36 Conservation Authorities to “wind-down” non-core programs and not
proceed with any increases to levies or fees.  If the CAs, including my local Grey Sauble
Conservation Authority, implement this request, I am deeply concerned that many of
their most vital programs will be truncated.
 I say “perplexed” because, according to GSCA, their ancillary programs including water
quality testing, environmental education programs such as Day Camps, stewardship
projects, and tree planting on non-CA land, are funded mainly through fees, so they are
self-sustaining without any significant cost to the province or municipalities.  So why
exactly has the government imposed this directive?
 It is also strange, to my mind, that your Ministry feels free to interfere so substantially
with Conservation Authorities, given that the province is a very minor funder of their
operations.  I am informed that last year the province funded approximately 7% of the
GSCA budget, but as of April that contribution dropped to 6%.  Can you please explain
this?  If you don’t pay the piper, why do you have the right to call the tune?
 One of my greatest worries is global warming which, according to over 95% of climate
scientists, is clearly the result of human activity.  If we believe the IPCC, and I certainly
do, we have twelve years at most to begin to get CO2 emissions under control.  In
Ontario part of the solution is Conservation Authorities.  Their educational programs,
tree planting and remediation to adapt to the impacts of climate change are vital as we
respond collectively to this world-wide threat.
 I will greatly appreciate your explanation regarding the intent of your Ministry.
 
Sincerely,
Michael Craig
c.c.  Bill Walker, MPP
 

 



Conservation Ontario 
120 Bayview Parkway, Newmarket ON L3Y 3W3 

Tel: 905.895.0716   Email: info@conservationontario.ca 

www.conservationontario.ca

October 5, 2020 

The Honourable Doug Ford 
Premier of Ontario 
Legislative Building, Room 281 
Queen’s Park 
Toronto, ON, M7A 1A1 

Re:  Update on Conservation Ontario’s Client Service and Streamlining Initiative – 
Development of a Guideline for Conservation Authority Pre-Consultation (Planning 
and Permitting Applications) 

Dear Premier Ford: 

In April, 2019 I wrote to you to advise of Conservation Ontario’s new Client Service and 
Streamlining Initiative for which all 36 CAs passed resolutions of support. The Initiative was 
created to support actions outlined in the provincial Housing Supply Action Plan, and identifies a 
number of actions to improve client service and accountability, increase the speed of approvals 
and reduce red tape and regulatory burden. The Initiative is intended to help the Province 
address the lack of housing supply, while at the same time not jeopardizing public health and 
safety or the environment in the process. To support these goals, Conservation Ontario has 
developed a range of guidance documents and tools for conservation authority planning and 
regulations programs to ensure a consistent level of service and accountability.  

On September 28, 2020 Conservation Ontario Council passed the following resolution at their 
meeting: 

THAT the draft Guideline for Conservation Authority Pre-Consultation, dated September 
16, 2020 be endorsed for use by conservation authorities.  

The guideline referenced above and enclosed has been developed by Conservation Ontario to 
outline best practices for conservation authority staff when undertaking and/or participating in 
pre-consultation processes for applications made under the Planning Act and/or the 
Conservation Authorities Act. The guideline clearly articulates the roles of CAs in both distinct 
application processes, and outlines a suite of best practices to ensure successful and effective 
pre-consultation processes. The best practices contained in the pre-consultation guideline build 
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upon and complement other Conservation Ontario guidance documents developed as part of the 
Client Service and Streamlining Initiative.   
 
Prior to finalization, the draft pre-consultation guideline was distributed to conservation 
authorities and representatives from the Association of Municipalities of Ontario (AMO), the 
Residential Construction Council of Ontario (RESCON), the Ontario Home Builders Association 
(OHBA) and the Building Industry and Land Development Association (BILD) for their review. The 
comments received from these groups have greatly assisted in the development of the final 
document.  
 
All 36 CAs have received a copy of the guideline to support the use of best practices and to 
facilitate greater consistency amongst conservation authorities’ planning and regulations 
programs.  
 
In summary, conservation authorities are collectively committed to working in collaboration with 
our member municipalities and the building and development industry to support the Province’s 
objective to increase housing supply, while protecting public health and safety, and, the 
environment.  
 
Should there be any questions or the need for additional information, please contact Kim Gavine, 
General Manager of Conservation Ontario, at 905-251-3268 or kgavine@conservationontario.ca. 
 
Sincerely,  

 

 
 
Wayne Emmerson 
Chair, Conservation Ontario 
 
 
ATTACH:  Guideline for Conservation Authority Pre-Consultation (For Planning and 

Permitting Applications) 
 
 
c.c.         All CA General Managers/Chief Administrative Officers 
 
 
 



Page 1 of 3 

Grey Sauble Conservation Authority
Forestry Committee Meeting 

MINUTES 
MEETING: Forestry Committee Meeting 
DATE: Thursday September 17, 2020 
TIME:  2:00 pm – 4:30 pm 
LOCATION: Online via Webex 

CHAIR: 

Committee Members Present: Andrea Matrosovs, Dwight Burley, Scott Mackey, 
Harley Greenfield, Ryan Greig 

Staff Present: Mike Fry, Rita McGee, Cam Bennett 

1. Call to Order

Andrea Matrosovs called the meeting to order at 2:08 PM.

2. Motion to Adopt Agenda

Motion Moved by Scott Mackey 
Seconded by Dwight Burley 

THAT the Forestry Committee adopt the agenda of September 17, 2020 

All in Favour Carried 

Andrea Matrosovs added an item for information to Other Business, that being the 
draft Grey County Forest Management Plan. 

3. Disclosure of Pecuniary Interest

No disclosures of pecuniary interest were expressed.
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4. Approval of Minutes from February 6, 2020 – Attachment #1 
  
 Motion  Moved by   Ryan Greig 
    Seconded by  Harley Greenfield 
 

THAT the Forestry Committee approve the minutes of February 6, 2020. 
         

All in Favour  Carried 
 
5.  Business Arising from the Previous Minutes 
  

a) Method of notifying Municipalities of harvest operations – Attachment # 2 
 
Mike Fry described the methods for notifying the Municipalities about upcoming 
forest operations on Authority lands. This action will allow the Municipalities to 
plan their own operations in a timely fashion. Andrea Matrosovs asked if the 
Authority displayed any signage to indicate harvest operations taking place. Mike 
explained that along with the required Grey County Forest Management By-law 
permit other types of signage are used by the Authority such as trail/property 
closed signs and harvest operations in progress.  
    

6.  Discussion Items 
 

a. Grey Sauble Conservation Forestry 
 

i. Current harvest operations and planned marking – Attachment #3 
 
Cam Bennett reviewed Attachment #3, the ongoing harvest operations, and 
future marking to be completed by forestry staff. 
 
Motion  Moved by   Dwight Burley 

    Seconded by  Harley Greenfield 
 

THAT the Forestry Committee receive the Tendering Plan and Status 
Report as information. 

 
All in Favour  Carried 

 
 

b. Grey Sauble Forestry Services 
 

i. Update on Spring Tree Planting and Managed Forest Plans 
 

Mike Fry reviewed Attachments #4a, 4b and 5, which summarize the tree 
planting projects throughout the watershed and the managed forest plans 
completed for 2020. 
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Motion  Moved by   Scott Mackey 

    Seconded by  Harley Greenfield 
 

THAT the Forestry Committee receive the 2020 Update on Tree Planting 
and Managed Forest Plans as information. 

 
All in Favour  Carried 

 
8. Other Business 
 

Andrea Matrosovs invited committee members to look at the draft Grey County 
Forest Management Plan which is now available for comment. The draft plan is 
available online at the Grey County website along with the previous plan for 
comparison. Comments will be accepted until October 2, 2020. 

 
9. Next Meetings 
 

Mike Fry offered the opportunity for a tour of forestry operation for the next 
meeting. The idea was generally accepted, and Mike will investigate a date for 
that. 
 
Next Forestry Committee meeting: 

 Date: To Be Determined  
Time:  
Location:  

 
 Adjournment 
  

Motion  Moved by   Dwight Burley 
    Seconded by  Harley Greenfield 
 

THAT the Forestry Committee adjourn at 2:24 pm. 
 
All in Favour  Carried 

 
 

 
 
____________________________  ____________________________ 
 
Chairman      Recording Secretary 
Andrea Matrosovs      Cam Bennett 



Friends of Hibou 
Minutes of Meeting 

Tuesday, October 20, 2020 - Knappôs Garage, Social Distancing 

Present Morgan Barrie, Bob Knapp, Marie Knapp, Don Sankey, Krista McKee, Barry Lewin, Brian 
Tannahill 

Regrets Rebecca Ferguson, Susan McGowan 

Item Discussion Action By 
Whom 

1. Call to Order, Acceptance of Minutes of August 20, 2020 
Amendment, Alison Armstrongôs, job title should read - Manager of 
Financial and Human Resources Services 

2. Business Out of Minutes 

ǒ Trees to be Planted between the Parking Lots
GSC staff will be planting White Birch and Red Maple trees in the 
spring of 2021 at Hibou between the two parking lots.   Friends of 
Hibou are available to assist with planting, Morgan will advise of the 
planting date.  

ǒ Financial Report
Alison Armstrong will be providing a financial report soon. 

ǒ Free Family Fun Day
Don submitted a grant proposal to Community Foundation Grey Bruce 
and received $1,000 for live displays and advertising. 
Krista reported that Sciensational Snakes is available Saturday June 
19, 2021.   The price quoted for the event is $720.00 plus HST for 3 
tables of snakes, etc.  (same price as 2020).   Krista will contact them 
to ñpencilò us in for the date, pending on the Covid situation and the 
Grey Bruce Owen Sound Health Unit guidelines in 2021. 

ǒ Presentation to the Full Authority Board of Directors - April
This will be discussed at a later date. 

Morgan 
Marie 

Marie 
Alison 

Krista 

Marie 

Morgan 
Marie 

Marie 
Alison 

Krista 

Marie 

3. OnGoing Business 

ǒ Signs
Morgan provided  ñNo Firesò signs for Bob to erect at Hibou.  Bob is 
requesting that a large  ñNo Campingò sign be installed at the road 
entrance to the Point Trail where camping is a problem. 

Bob 
Morgan 

Bob 
Morgan 
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ǒ Ambassadors 
Next year, GSC staff will be advertising for volunteers to be 
ambassadors at Conservation Areas to provide public relations, etc. 
Morgan will provide more details when they are available. 
 

ǒ Friends of Hibou Volunteers 
After reviewing and reaching out to volunteers on the current FoH list, 
there are 20 active volunteers, including the committee members. 
Depending on the task at hand, will depend on how many volunteers 
are required.  It was left that when the FoH are busy with a large 
project, a special request for additional volunteers will be posted for 
help. 
 

ǒ Webpage & Facebook 
Brian has reviewed the WordPress platform that is used for the FoH 
webpage and recommended that we keep and continue to use this 
service.  Facebook is getting good traction and he will look into an 
Instagram Account.  
A link to Canada Helps will be added to the webpage for donations to 
the Friends of Hibou. 
Brain asked for our group to look through their collection of photos for 
winter photos at Hibou for social media. 
 

ǒ Newsletter 
The next newsletter will be released before December 1st.   This 
edition will have four pages that will feature 4 articles. (Susan, 
Annette, Kathy and Marie will provide articles).   Scott Cameron may 
be asked to submit an article on the 1936 sinking of the Hibou 
steamship.   The side column will consist of: gift giving suggestions 
such as buying someone a Seasonal Parking Pass, no garbage 
messaging and anything else Morgan wishes to submit, and the 
announcement of  ñentire salesò of The Story of Hibou Park will be 
donated to the Friends of Hibou Projects.  

 
Morgan 
 
 
 
 
Marie 
Barry 
Brian 
 
 
 
 
 
Brian 
 
 
 
 
 
 
 
 
 
Marie 
Brian 
Susan 
 
 
 
 

 
Morgan 
 
 
 
 
Marie 
Barry  
Brian 
 
 
 
 
 
Brian 
 
 
 
 
 
 
 
 
 
Marie 
Brian 
Susan 

4. Tasks/ New Projects 
 

ǒ   Flowerbed at the Small Pavilion 
Topsoil has been delivered to the future site of the ñNative Flower 
Gardenò, located in front of the small pavilion.   Species will be 
planted and signage will be erected encouraging the removal of dead 
flowers that contain seeds, to be taken home and planted in home 
gardens.   Krista wondered about looking at a low ground cover 
plants, eg. wild strawberries to act as a ground cover to assist with 
less weeding maintenance (permaculture practices). 
 

ǒ Revised Friends of Hibou Brochure 
Brian will revise the brochure and send Marie a mock up.  The 
volunteer form will be revised and remain in the brochure.  Brain will 
need the new GSC logo from staff.  Marie will contact Gloria for the 
new logo file. 
 

ǒ Guided Hikes 
Committee members were asked to consider leading a winter hike.   It 
would be ideal for one hike a month at Hibou (December to March). 

 
 
 
Susan 
Marie 
 
 
 
 
 
 
Brian 
Marie 
 
 
 
 
 
 
 

 
 
 
Susan 
Marie 
 
 
 
 
 
 
Brian 
Marie 
 
 
 
 
 
 
 



Committee members will think about the idea and get back to Marie 
so that it can be added to the December newsletter.  
(Photography, Dark Skies, Birding, etc.)  It was suggested that only 
the week would be mentioned in the newsletter and registration be 
required.  When the week gets closer to the event, a good weather 
day would be picked and the pre-registered participants would be 
notified of the date. 
 

ǒ SweetWater Festival 
A string quartet played in the large pavilion at Hibou on Saturday 
September 21.  Tim would like to have other events of that nature at 
Hibou.  
 

ǒ Photo Contest 
GSC staff have launched a photo contest to obtain photos for the new 
general brochure that will be launched in April 2021.  For more 
information, check out the GSC webpage. 
 

ǒ Boardwalk Replacements and Gravel 
Currently, lumber prices are very high.  It was decided to wait and 
watch to see if the prices will drop during the winter months.  
Morgan has delivered Ĳò gravel for the committee and other 
volunteers  to place on the trails.   The cost of the gravel will be paid 
from the Friends of Hibou account. 
 
 

ǒ Memorandum Agreement with GSC 
Marie will share the memorandum with Bob and Krista for their 
review.  After the review, Marie will discuss the memorandum with 
Tim. 
 
 
Meeting adjourned at 3:30 pm 
 

Marie 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Marie 
Bob 
Krista 
 

Marie 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Marie 
 
 
 

5.  Next Meeting   -  To Be Announced Marie Marie 

 
 
 



Collingwood Today 
September 3, 2020 
ñConservation Authority expects $100K deficit from COVID-related lossesò 
https://www.collingwoodtoday.ca/coronavirus-covid-19-local-news/conservation-authority-expects-
100k-deficit-from-covid-related-losses-
2685880?utm_source=Email&utm_medium=Email&utm_campaign=Email
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Grey Sauble Authority Board of Directors 

 

M O T I O N 
 
 
DATE:                    October 28, 2020           
 
MOTION #:             FA-20-072 
 
MOVED BY:        __________________________ 
 
SECONDED BY:  _______________________ 

 
Recommended Consent Agenda Motion 
 
THAT in consideration of the Consent Agenda Items listed on the 
October 28, 2020, agenda, the Grey Sauble Conservation Authority Board of 
Directors receives the following items:  (i) Environmental Planning - Section 28 
Permits ï September 2020; (ii)  Administration - Receipts & Expenses ï 
September 2020; (iii)Correspondence ï Letter to Minister Yurek and 
Minister Yakabuski, Email to Minister Yakabuski, CO Letter to Premier; (iv) 
Other Minutes ï Forestry Committee August 19, 2020; (v) Recent Media 
Articles; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Approved 
Budget 2019

Approved 
Budget 2020 Actual Q3 2019 Actual  2020

Forecast Year 
End

Approved 
Budget 2019

Approved 
Budget 2020 Actual Q3 2019

Actual  Q3 
2020

Forecast Year 
End

WATER MANAGEMENT WATER MANAGEMENT

Flood Forecasting & Warning Flood Forecasting & Warning 

Total Flood Forecasting & Warning 124,408            110,229            81,474              82,020              106,541            Total Flood Forecasting & Warning мнпΣплу              ммлΣннф              умΣсну                флΣлпр                ммлΣнол              

Flood Control Structures Flood Control Structures 

Total Flood Control Structures 7,530                7,287                3,663                4,435                8,300                Total Flood Control Structures тΣрол                тΣнут                пΣупн                  рΣфнм                  тΣнут                  

Ice Management Planning & Funding Ice Management Planning & Funding

Total Ice Management Planning & Funding пΣллл                 π π π π Total Ice Management Planning & Funding пΣллл                π нΣрпл                  π π

Erosion Control Structures Erosion Control Structures

Total Erosion Control Structures нΣллл                 нΣмлл                тнф мΣнлл                нΣплл                Total Erosion Control Structures нΣллл                нΣмлл                мΣнтл                  мΣунр                  нΣмлл                  

Other Dams Other Dams

Total Other Dams мнΣрпп               ноΣлпо              нΣфмр                фΣмму                моΣулл               Total Other Dams мнΣрпп              ноΣлпо              фΣплу                  мтΣнун                ноΣлпо                

TOTAL WATER MANAGEMENT мрлΣпун              мпнΣссл            ууΣтум              фсΣтто              момΣлпм             TOTAL WATER MANAGEMENT мрлΣпун            мпнΣссл            ффΣсуу                ммрΣлто              мпнΣссл              

Watershed Monitoring & Management Watershed Monitoring & Management

Total Watershed Monitoring & Management мфмΣмоф              рлΣфлр              мсрΣрос            нлΣофо              нуΣлрл               Total Watershed Monitoring & Management мфмΣмоф            рлΣфлр              нлмΣнпс              офΣмфн                птΣсфо                

Stewardship Stewardship

Total Stewardship млпΣтрр              π поΣтлс                мнмΣуро              Total Stewardship млпΣтрр              млсΣмсп              мнмΣуро              

Environmental Planning & Regulations Environmental Planning & Regulations 

Total Environmental Planning & Regulations оулΣнуу              пмнΣлуф            нрмΣфпс            нфуΣлпн            плнΣнтн             Total Environmental Planning & Regulations оулΣнуу            пмнΣлуф            олтΣфмм              олоΣпну              плнΣнтн              

FORESTRY & SPECIES FORESTRY & SPECIES

GSCA Forestry & Species GSCA Forestry & Species

Total GSCA Forestry & Species мсуΣнфт              мрмΣфтл            фтΣрро              фоΣнмф              мпоΣпто             Total GSCA Forestry & Species мсуΣнфт            мосΣнмр            ррΣото                усΣрфф                мпоΣпто              

Grey Sauble Forestry Service Grey Sauble Forestry Service

Total Grey Sauble Forestry Service нооΣоол              ннлΣрут            нмсΣнлл            мтрΣтсо            нмуΣнум             Total Grey Sauble Forestry Service нооΣоол            носΣопн            нмсΣттс              мфмΣстс              нмуΣнум              

TOTAL FORESTRY & SPECIES плмΣснт              отнΣррт            омоΣтро            нсуΣфун            осмΣтрп             TOTAL FORESTRY & SPECIES плмΣснт            отнΣррт            нтнΣмпф              нтуΣнтр              осмΣтрр              

CONSERVATION LANDS CONSERVATION LANDS 

Conservation Lands Policy & Strategy Conservation Lands Policy & Strategy

Total Conservation Lands Policy & Strategy мтоΣфнн              муфΣфун            момΣмфн            усΣплп              мууΣмтм             Total Conservation Lands Policy & Strategy мтоΣфнн            муфΣфун            мсмΣпмо              мрпΣфнр              мууΣмтм              

Grey County Management Contract Grey County Management Contract

Total Grey County Management Contract мпфΣрпн              мрмΣлмс              фнΣнту                фтΣуоф                мнуΣнпу              Total Grey County Management Contract мпфΣрпн              мрмΣлмс              фсΣфмп                мллΣолф              мнуΣнпу              
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Approved 
Budget 2019

Approved 
Budget 2020 Actual Q3 2019 Actual  2020

Forecast Year 
End

Approved 
Budget 2019

Approved 
Budget 2020 Actual Q3 2019

Actual  Q3 
2020

Forecast Year 
End

Conservation Lands Operations Conservation Lands Operations

Total Conservation Lands Operations нрпΣфмп              нпуΣурм            мурΣтно            ноуΣррт            омтΣлсм             Total Conservation Lands Operations нрпΣфмп            нпуΣурм            мфрΣллн              ноуΣррт              омтΣлсм              
TOTAL CONSERVATION LANDS ртуΣоту              руфΣупф            плфΣмфн            пннΣулм            сооΣптф             TOTAL CONSERVATION LANDS ртуΣоту            руфΣупф            проΣонф              пфоΣтфм              сооΣпул              

Conservation Information & Conservation Information &

Community Outreach Community Outreach

Total Conservation Information & мплΣмрс              фуΣптм              фпΣснр              смΣннн              фнΣосо               Total Conservation Information & мплΣмрс            фуΣптм              млтΣолм              тоΣуро                фнΣосо                

Community Outreach Community Outreach

Education Education

Total Education ррΣфпо              млΣуфн              муΣлрм               Total Education ррΣфпо              тΣтус                  мрΣптп                

Administration, Finance & Human Resources Administration, Finance & Human Resources
Total Administration, Finance & Human 
Resources ронΣтфо              ррлΣсул              оурΣсом              оууΣррф              рннΣофф              

Total Administration, Finance & Human 
Resources ронΣтфо              ррлΣсул              плмΣутн              плсΣумм              рплΣлут              

GIS, Information Management & Information 
Technology

GIS, Information Management & Information 
Technology

Total GIS & Information Management оррΣтср              ноуΣунп            нслΣттс            мроΣтно            нлфΣлрп             Total GIS & Information Management оррΣтср            ноуΣунп            мулΣурт              мофΣофо              мутΣннп              

оΣррт                

Source Water Protection Source Water Protection 

Total Source Water Protection мруΣтоу              мусΣумм            млфΣсус            мппΣонм            нлпΣумп             Total Source Water Protection мруΣтоу            мусΣумм            мтлΣсру              нлпΣумп              нлрΣмсо              

Source Water Risk Management Service Source Water Risk Management Service

Total Source Water Risk Management Service тсΣстф               тсΣстф              ссΣупл              оуΣппп              спΣрлл               Total Source Water Risk Management Service тсΣстф              тсΣстф              тсΣстф                спΣрлл                спΣрлл                

Fleet & Equipment Management Fleet & Equipment Management 

Total Fleet & Equipment Management урΣпнр               умΣотр              пмΣлпт              омΣсрф              тоΣнлл               Total Fleet & Equipment Management урΣпнр              умΣотр              ртΣуус                рмΣлфл                тоΣнлл                

Total Operating Budget оΣлрмΣпсф          нΣфсмΣрфт        нΣмутΣумо        мΣфтфΣрмс        нΣуснΣуол         Total Operating Budget оΣлрмΣптл        нΣфсмΣрфт        нΣонфΣртт          нΣнупΣмтл          нΣуутΣтнп          

¢ƻǘŀƭ hǇŜǊŀǘƛƻƴǎ .ǳŘƎŜǘ 9ȄǇŜƴǎŜǎ ¢ƻǘŀƭ hǇŜǊŀǘƛƻƴǎ .ǳŘƎŜǘ CǳƴŘƛƴƎ

Salary, wages & benefits нΣмрлΣтфр          нΣмнмΣнуу        мΣпфнΣссл        мΣпсоΣмнр        мΣфнпΣулп         aǳƴƛŎƛǇŀƭ [ŜǾȅ мΣоотΣрнл        мΣоулΣрфт        мΣллоΣмпл          мΣлорΣппу          мΣоулΣрфт          

Contracts & Services нфуΣттт              ннфΣтлн            норΣслу            мнпΣлпо            носΣууп             /!! {оф тмΣттф              отΣонр              отΣлрр                отΣлрр                отΣлрр                

Vehicles & Equipment фнΣунр               фпΣлнр              смΣмоо              рмΣртт              тоΣнлл               a9/t ό5²{tύ мруΣтоу            мусΣумм            мсфΣсоу              нлоΣфсо              нлоΣфсо              

Materials & Supplies нрнΣнмр              нрнΣмлл            нмуΣслм            морΣнлф            нпмΣлло             !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ пмсΣсус            мсоΣрлл            ннфΣурр              нртΣлмл              нтоΣллм              

Training & Workshops ноΣтор               ннΣсрл              тΣнфл                рΣорп                тΣсро                {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ мΣллсΣсос        мΣмооΣфмп        уосΣорн              топΣфлу              фпуΣлсо              

Donations оΣулл оΣнлл                оΣллл                оΣлул                оΣлул                5ƻƴŀǘƛƻƴǎ мΣслл                тΣпрл                прΣлфл                ммΣроо                муΣноо                

Other мсфΣфрл              мсуΣулл            мнфΣрнн            моуΣолу            мтфΣннс             LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ нΣрлл                нΣллл                сΣоус пΣнро рΣслл 

To Reserves рфΣотн               сфΣуон              π руΣунн              мусΣлно             CǊƻƳ wŜǎŜǊǾŜǎ рсΣлмм              рлΣллл              нΣлсл π нлΣфпо                

To Deferred Revenue π π плΣллл              π CǊƻƳ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ π π π

Total Operating Budget оΣлрмΣптл          нΣфсмΣрфт        нΣмутΣумо        мΣфтфΣрмс        нΣурмΣуто         Total Operating Budget оΣлрмΣптл        нΣфсмΣрфт        нΣонфΣртт          нΣнупΣмтл          нΣуутΣпрп          

vо !Ŏǘǳŀƭ ŀǘ hŎǘƻōŜǊ нуǘƘΣ нлнл tŀƎŜ н



EXPENSES FUNDING

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ
²!¢9w a!b!D9a9b¢ ²!¢9w a!b!D9a9b¢

CƭƻƻŘ CƻǊŜŎŀǎǘƛƴƎ ϧ ²ŀǊƴƛƴƎ CƭƻƻŘ CƻǊŜŎŀǎǘƛƴƎ ϧ ²ŀǊƴƛƴƎ 

¢ƻ wŜǎŜǊǾŜǎ нрΣллл           нрΣллл           aǳƴƛŎƛǇŀƭ [ŜǾȅ нрΣллл             нрΣллл        

CƭƻƻŘ /ƻƴǘǊƻƭ {ǘǊǳŎǘǳǊŜǎ CƭƻƻŘ /ƻƴǘǊƻƭ {ǘǊǳŎǘǳǊŜǎ 

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ ²9/L л

wŜǎŜǊǾŜǎ л

²!¢9w a!b!D9a9b¢ {ǳōǘƻǘŀƭ нрΣллл           π                  нрΣллл           ²!¢9w a!b!D9a9b¢ {ǳōǘƻǘŀƭ нрΣллл             π               нрΣллл        

/hb{9w±!¢Lhb [!b5{ tƻƭƛŎȅκhǇŜǊŀǘƛƻƴǎ /hb{9w±!¢Lhb [!b5{ tƻƭƛŎȅκhǇŜǊŀǘƛƻƴǎ

  9ƴǘǊŀƴŎŜ {ƛƎƴǎ 9ƴǘǊŀƴŎŜ {ƛƎƴǎ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ мпΣулл           усо                  мпΣулл           aǳƴƛŎƛǇŀƭ [ŜǾȅ пΣулл               усо              пΣулл          

wŜǎŜǊǾŜǎ млΣллл             млΣллл        

{ǇƛǊƛǘ wƻŎƪ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ {ǇƛǊƛǘ wƻŎƪ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ млΣллл           млΣллл           wŜǎŜǊǾŜǎ рΣрлл               рΣрлл          

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ пΣрлл               пΣрлл          

.ǊǳŎŜϥǎ /ŀǾŜǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ .ǊǳŎŜϥǎ /ŀǾŜǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ млΣллл           млΣллл           aǳƴƛŎƛǇŀƭ [ŜǾȅ

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ млΣллл             млΣллл        

[ŀƪŜ /ƘŀǊƭŜǎ π ²ŀǎƘǊƻƻƳ wŜƳƻǾŀƭ [ŀƪŜ /ƘŀǊƭŜǎ π ²ŀǎƘǊƻƻƳ wŜƳƻǾŀƭ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ нΣллл             нΣллл             aǳƴƛŎƛǇŀƭ [ŜǾȅ

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ нΣллл               нΣллл          

Dw9¸ {!¦.[9 /hb{9w±!¢Lhb !¦¢IhwL¢¸ нлнл !ttwh±95 /!tL¢![ .¦5D9¢

vо !Ŏǘǳŀƭ ŀǘ hŎǘƻōŜǊ нуǘƘΣ нлнл



EXPENSES FUNDING

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ
LƴŘƛŀƴ Cŀƭƭǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜǎ LƴŘƛŀƴ Cŀƭƭǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜǎ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ мрΣллл           π                aǳƴƛŎƛǇŀƭ [ŜǾȅ

¢ƻ wŜǎŜǊǾŜǎ трлл !ƎǊŜŜƳŜƴǘǎκah¦ǎκDǊŀƴǘǎ тΣрлл               π              

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ тΣрлл               тΣрлл          

!ǊǊŀƴ [ŀƪŜ tŀǾƛƭƛƻƴ !ǊǊŀƴ [ŀƪŜ tŀǾƛƭƛƻƴ

/ƻƴǘǊŀŎǘǎ ŀƴŘ {ŜǊǾƛŎŜǎ плΣллл           π                aǳƴƛŎƛǇŀƭ [ŜǾȅ пΣтлл               птлл

¢ƻ wŜǎŜǊǾŜǎ ртлл 5ƻƴŀǘƛƻƴǎ нрΣллл             л

wŜǎŜǊǾŜǎ фΣолл               л

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜ мΣллл               мллл

LƴƎƭƛǎ Cŀƭƭǎ π {ŜǇǘƛŎ LƴƎƭƛǎ Cŀƭƭǎ π {ŜǇǘƛŎ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ плΣллл           {ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ π              

wŜǎŜǊǾŜǎ плΣллл        

LƴƎƭƛǎ Cŀƭƭǎ π {ŀŦŜǘȅ CŜƴŎŜ LƴƎƭƛǎ Cŀƭƭǎ π CŜƴŎŜ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ оΣллл             {ŀƭŜǎ ϧ {ŜǊǾƛŎŜǎ

¢ƻ wŜǎŜǊǾŜǎ wŜǎŜǊǾŜǎ оΣллл          

   ±ŀǊƛƻǳǎ π {ǘƻƴŜ wŜǇƻƛƴǘƛƴƎ tǊƻƧŜŎǘǎ   ±ŀǊƛƻǳǎ π {ǘƻƴŜ wŜǇƻƛƴǘƛƴƎ tǊƻƧŜŎǘǎ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ [ŜǾȅ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ сΣллл             сΣллл             wŜǎŜǊǾŜǎ сΣллл               сΣллл          

/hb{9w±!¢Lhb [!b5{ {ǳōǘƻǘŀƭ фтΣулл           усо                  ффΣллл           /hb{9w±!¢Lhb [!b5{ {ǳōǘƻǘŀƭ фтΣулл             усо              ффΣллл        

vо !Ŏǘǳŀƭ ŀǘ hŎǘƻōŜǊ нуǘƘΣ нлнл



EXPENSES FUNDING

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ

!ŘƳƛƴƛǎǘǊŀǘƛƻƴΣ CƛƴŀƴŎŜ ϧ IǳƳŀƴ wŜǎƻǳǊŎŜǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΣ CƛƴŀƴŎŜ ϧ IǳƳŀƴ wŜǎƻǳǊŎŜǎ

!ŘƳƛƴ /ŜƴǘǊŜ ǊŜŦǳǊōƛǎƘ /ƻƴŎŜǇǘ 5ŜǎƛƎƴ !ŘƳƛƴ /ŜƴǘǊŜ ǊŜŦǳǊōƛǎƘ /ƻƴŎŜǇǘ 5ŜǎƛƎƴ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ нлΣллл           нлΣллл           wŜǎŜǊǾŜǎ нлΣллл             нлΣллл        

!ŘƳƛƴ /ŜƴǘǊŜ π wŜƴŜǿŀƭ !ŘƳƛƴ /ŜƴǘǊŜ π wŜƴŜǿŀƭ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ нлΣллл           нлΣллл           wŜǎŜǊǾŜǎ нлΣллл             нлΣллл        

!ŘƳƛƴ /ŜƴǘǊŜ aŜŜǘƛƴƎ ¢ŀōƭŜǎ !ŘƳƛƴ /ŜƴǘǊŜ aŜŜǘƛƴƎ ¢ŀōƭŜǎ

aŀǘŜǊƛŀƭǎ ŀƴŘ {ǳǇǇƭƛŜǎ сΣллл             сΣллл             aǳƴƛŎƛǇŀƭ [ŜǾȅ сΣллл               сΣллл          

!ŘƳƛƴƛǎǘǊŀǘƛƻƴΣ CƛƴŀƴŎŜ ϧ IǳƳŀƴ wŜǎƻǳǊŎŜǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΣ CƛƴŀƴŎŜ ϧ IǳƳŀƴ wŜǎƻǳǊŎŜǎ

{ǳōǘƻǘŀƭ псΣллл           π                  псΣллл           {ǳōǘƻǘŀƭ псΣллл             π               псΣллл        

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π нлнл {ŜǊǾŜǊǎ

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π нлнл {ŜǊǾŜǊǎ

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ CǊƻƳ wŜǎŜǊǾŜǎ рΣллл               рΣллл          

9ǉǳƛǇƳŜƴǘ рΣллл             рΣллл             

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π Dt{ ¦ƴƛǘǎκ¢ŀōƭŜǘǎ

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π Dt{ ¦ƴƛǘǎ

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ мΣрлл             мΣрлл             CǊƻƳ wŜǎŜǊǾŜǎ

aǳƴƛŎƛǇŀƭ [ŜǾȅ мΣрлл               мΣрлл          

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π нлнл {ŎǊŜŜƴ

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π нлнл {ƳŀǊǘ {ŎǊŜŜƴ

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ CǊƻƳ wŜǎŜǊǾŜǎ

9ǉǳƛǇƳŜƴǘ мΣллл             мΣллл             aǳƴƛŎƛǇŀƭ [ŜǾȅ мΣллл               мΣллл          

vо !Ŏǘǳŀƭ ŀǘ hŎǘƻōŜǊ нуǘƘΣ нлнл



EXPENSES FUNDING

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл !Ŏǘǳŀƭ vо CƻǊŜŎŀǎǘ
DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π ²ƻǊƪǎǘŀǘƛƻƴǎ

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π ²ƻǊƪǎǘŀǘƛƻƴǎ

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ уΣллл             рΣрут             уΣллл             aǳƴƛŎƛǇŀƭ [ŜǾȅ уΣллл               рΣрут          уΣллл          

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π {ǳōǘƻǘŀƭ мрΣрлл             рΣрут               мрΣрлл           

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π {ǳōǘƻǘŀƭ мрΣрлл             рΣрут          мрΣрлл        

CƭŜŜǘ ϧ 9ǉǳƛǇƳŜƴǘ aŀƴŀƎŜƳŜƴǘ CƭŜŜǘ ϧ 9ǉǳƛǇƳŜƴǘ aŀƴŀƎŜƳŜƴǘ 

±ŜƘƛŎƭŜǎ ϧ 9ǉǳƛǇƳŜƴǘ {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ

¢ƻ [ŀƴŘǎ hǇŜǊŀǘƛƻƴǎ CǊƻƳ wŜǎŜǊǾŜǎ

CƭŜŜǘ ϧ 9ǉǳƛǇƳŜƴǘ aŀƴŀƎŜƳŜƴǘ {ǳōǘƻǘŀƭ π                 π                  π                CƭŜŜǘ ϧ 9ǉǳƛǇƳŜƴǘ aŀƴŀƎŜƳŜƴǘ {ǳōǘƻǘŀƭ π                    π               π              

¢ƻǘŀƭ /ŀǇƛǘŀƭ .ǳŘƎŜǘ мупΣолл         сΣпрл             мурΣрлл        ¢ƻǘŀƭ /ŀǇƛǘŀƭ .ǳŘƎŜǘ мупΣолл           сΣпрл          мурΣрлл     

¢ƻǘŀƭ /ŀǇƛǘŀƭ .ǳŘƎŜǘ ¢ƻǘŀƭ /ŀǇƛǘŀƭ .ǳŘƎŜǘ

{ŀƭŀǊȅΣ ǿŀƎŜǎ ϧ ōŜƴŜŦƛǘǎ aǳƴƛŎƛǇŀƭ [ŜǾȅ рмΣллл             сΣпрл          рмΣллл        

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ мотΣулл         усо                  мнрΣулл        /!! {оф

±ŜƘƛŎƭŜǎ ϧ 9ǉǳƛǇƳŜƴǘ π                 π                  π                a9/t ό5²{tύ

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ нмΣрлл           рΣрут             нмΣрлл           !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ тΣрлл               π               π              

¢ǊŀƛƴƛƴƎ ϧ ²ƻǊƪǎƘƻǇǎ {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ нрΣллл             π               нрΣллл        

5ƻƴŀǘƛƻƴǎ 5ƻƴŀǘƛƻƴǎ нрΣллл             π               π              

hǘƘŜǊ π                 π                  π                LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ

¢ƻ wŜǎŜǊǾŜǎ нрΣллл           π                  оуΣнлл           CǊƻƳ wŜǎŜǊǾŜǎ трΣулл             π               млфΣрлл      

¢ƻ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ CǊƻƳ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ

¢ƻǘŀƭ /ŀǇƛǘŀƭ .ǳŘƎŜǘ мупΣолл         сΣпрл             мурΣрлл        ¢ƻǘŀƭ /ŀǇƛǘŀƭ .ǳŘƎŜǘ мупΣолл           сΣпрл          мурΣрлл     

нлмф /ŀǇƛǘŀƭ tǊƻƧŜŎǘǎ ŎƻƳǇƭŜǘŜŘ ŀǊŜ ŜȄŎƭǳŘŜŘ

vо !Ŏǘǳŀƭ ŀǘ hŎǘƻōŜǊ нуǘƘΣ нлнл



м 

{¢!CC w9thw¢ 

wŜǇƻǊǘ ¢ƻΥ  .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ 

wŜǇƻǊǘ CǊƻƳΥ ¢ƛƳ [ŀƴǘƘƛŜǊ 
/ƘƛŜŦ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ hŦŦƛŎŜǊ 

aŜŜǘƛƴƎ 5ŀǘŜΥ hŎǘƻōŜǊ нуΣ нлнл 

wŜǇƻǊǘ /ƻŘŜΥ  нрπнлнл 

{ǳōƧŜŎǘΥ  {ǳŎŎŜǎǎƛƻƴ tƭŀƴƴƛƴƎ /ƻƴŎŜǇǘ ŀƴŘ {ǘŀŦŦƛƴƎ 5ƛǎŎǳǎǎƛƻƴ 

wŜŎƻƳƳŜƴŘŀǘƛƻƴΥ 

²I9w9!{ D{/! ƛǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ {ǳŎŎŜǎǎƛƻƴ tƭŀƴ ŀƴŘ 
ǿƘŜǊŜŀǎ ŎŜǊǘŀƛƴ ƪŜȅ ŦǳƴŎǘƛƻƴǎ ŀǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ōŜƛƴƎ ƛƴ ƴŜŜŘ ƻŦ ƛƳƳŜŘƛŀǘŜ ǎǳǇǇƻǊǘΦ 

¢I!¢ ǘƘŜ DǊŜȅ {ŀǳōƭŜ /ƻƴǎŜǊǾŀǘƛƻƴ !ǳǘƘƻǊƛǘȅ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǎǳǇǇƻǊǘΣ ƛƴ ǇǊƛƴŎƛǇƭŜΣ 
ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŀƴŘ ǊŜπŎƻƴŦƛƎǳǊƛƴƎ ƻŦ ǎǘŀŦŦ Ǉƻǎƛǘƛƻƴǎ ŀǎ ǇǊŜǎŜƴǘŜŘΦ 

hǾŜǊǾƛŜǿΥ 
{ǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎ ƛǎ ŀ ŦƻŎǳǎŜŘ ǇǊƻŎŜǎǎ ŦƻǊ ǊŜŎƻǊŘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴΣ ŘŜǾŜƭƻǇƛƴƎ ǘŀƭŜƴǘΣ 
ŀƴŘ ŀƴǘƛŎƛǇŀǘƛƴƎ ǎǘŀŦŦƛƴƎ ŎƘŀƴƎŜǎ ǿƛǘƘƛƴ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƻ ƛƴŎǊŜŀǎŜ ōǳǎƛƴŜǎǎ ǎǘŀōƛƭƛǘȅΦ Lǘ 
ƛǎ ŀƴ ƻƴƎƻƛƴƎΣ ŦƭǳƛŘ ǇǊƻŎŜǎǎ ǘƘŀǘ ƴŜŜŘǎ ǘƻ ōŜ ŦƭŜȄƛōƭŜ ŜƴƻǳƎƘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ 
ǳƴŦƻǊŜǎŜŜƴ ŎƘŀƴƎŜΦ 

¢Ƙƛǎ ǇǊƻŎŜǎǎ ǊŜǉǳƛǊŜǎ ƛŘŜƴǘƛŦȅƛƴƎ ŎǊǳŎƛŀƭ Ƨƻō ǎƪƛƭƭǎΣ ƪƴƻǿƭŜŘƎŜΣ ǎƻŎƛŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ 
ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǇŀǎǎƛƴƎ ǘƘŜƳ ƻƴ ǘƻ ǇǊŜǇŀǊŜ ǘƘŜ ƴŜȄǘ άƎŜƴŜǊŀǘƛƻƴέ ƻŦ 
ǿƻǊƪŜǊǎΣ ǘƘŜǊŜōȅ ŜƴǎǳǊƛƴƎ ǘƘŜ ǎŜŀƳƭŜǎǎ ƳƻǾŜƳŜƴǘ ƻŦ ǘŀƭŜƴǘ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ Lƴ 
ŀ ǎƳŀƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǎǳŎƘ ŀǎ D{/!Σ ǘƘƛǎ ǿƛƭƭ ŀƭǎƻ ƛƴŎƭǳŘŜ ŘƻŎǳƳŜƴǘƛƴƎ ǇƻƭƛŎƛŜǎΣ 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ǇǊƻǘƻŎƻƭǎ ǘƻ ƘŜƭǇ ǊŜǘŀƛƴ ŀƴŘ ǘǊŀƴǎŦŜǊ ŎƻǊǇƻǊŀǘŜ ƪƴƻǿƭŜŘƎŜΦ  

9ŦŦŜŎǘƛǾŜ Ƨƻō ŘŜǎƛƎƴΣ ǾŀǊƛŜŘ ƛƴǘŜǊƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ǎƳŀǊǘ 
ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ ŀǊŜ ƛƳǇƻǊǘŀƴǘ ǇǊŀŎǘƛŎŜǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ 
ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƻōƧŜŎǘƛǾŜǎ ǿƘƛƭŜ ŎǊŜŀǘƛƴƎ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ǇǊƻƳƻǘŜǎ ŜƳǇƭƻȅŜŜ 
ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ǊŜǘŜƴǘƛƻƴΦ ¢ƘŜ ŎƻƴǾŜǊƎŜƴŎŜ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴϥǎ ƴŜŜŘǎ ŀƴŘ ǘƘŜ 
ŜƳǇƭƻȅŜŜǎϥ ƛƴǘŜǊŜǎǘǎ Ŏŀƴ ƻŎŎǳǊ ƛƴ ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎ ōŜŎŀǳǎŜ ƻŦ ƛǘǎ ǿƛŘŜ ǎŎƻǇŜ ŀƴŘ 
ƻǇŜƴ ǇǊƻŎŜǎǎΦ 

!¢¢!/Ia9b¢ Імм



н 

 

¢ƘŜ ǊŀǘƛƻƴŀƭŜ ŦƻǊ ǘƘƛǎ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜǎΥ 

¶ .ŜƛƴƎ ŀōƭŜ ǘƻ ŀŘŀǇǘ ǘƻ ŘŜƳƻƎǊŀǇƘƛŎ ŎƘŀƴƎŜǎ ŀƴŘ ǘŀƭŜƴǘ ǎŎŀǊŎƛǘȅΤ 

¶ tǊƻŀŎǘƛǾŜƭȅ ƛŘŜƴǘƛŦȅƛƴƎ ǎƪƛƭƭ ƎŀǇǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ƴŜŜŘǎΤ 

¶ wŜǘŀƛƴƛƴƎ ŎƻǊǇƻǊŀǘŜ ƪƴƻǿƭŜŘƎŜΤ 

¶ .ƻƻǎǘƛƴƎ ǎǘŀŦŦ ƳƻǊŀƭŜ ŀƴŘ ŜƴŎƻǳǊŀƎƛƴƎ ǎǘŀŦŦ ǊŜǘŜƴǘƛƻƴΤ 

¶ 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǿŜ Ŏŀƴ ǊŜǇƭŀŎŜ ǎǇŜŎƛŀƭƛȊŜŘ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀŘŜǉǳŀǘŜƭȅΦ 
 
¢ƘŜ Ǉƭŀƴ ǿƛƭƭ ŜƴŎƻƳǇŀǎǎ ŀ ǿƛŘŜ ǎǿŀǘƘ ƻŦ ŎƻǊǇƻǊŀǘŜ ŀƴŘ Iw ŀŎǘƛǾƛŜǎ ƛƴŎƭǳŘƛƴƎ Ƙƻǿ ǿŜ 
ǊŜǘŀƛƴΣ ǊŜŎƻǊŘ ŀƴŘ ǘǊŀƴǎŦŜǊ ƪƴƻǿƭŜŘƎŜΣ Ƙƻǿ ǿŜ ƻƴōƻŀǊŘΣ Ƙƻǿ ǿŜ ǎŜǘ ǳǇ ǘǊŀƛƴƛƴƎ ŀƴŘ 
ƳŜƴǘƻǊƛƴƎ ǇƭŀƴǎΣ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ƳƻǊŜ ŘǊƛǾŜƴ ŀƴŘ ŘƛǊŜŎǘŜŘ ǎǘŀŦŦ ŘŜǾŜƭƻǇƳŜƴǘΣ 
Ƙƻǿ ǿŜ ǳƴŘŜǊǘŀƪŜ ǇŜǊŦƻǊƳŀƴŎŜ ǊŜǾƛŜǿǎΣ ŀƴŘ Ƙƻǿ ǿŜ ƘŀƴŘƭŜ ǎǘŀŦŦ ǘǳǊƴƻǾŜǊΦ 
 
/ǳǊǊŜƴǘ {ǘŀǘǳǎΥ 
²Ŝ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ƛƴ ǘƘŜ ǾŜǊȅ ŜŀǊƭȅ ǇƘŀǎŜǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ǘƘƛǎ ǇƭŀƴΦ  !ǘ ǘƘƛǎ ǎǘŀƎŜΣ ǿŜ ŀǊŜ 
ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŀǎǎŜǎǎƛƴƎ ǿƘŀǘ ƪŜȅ ǊƻƭŜǎ ŀƴŘ ŦǳƴŎǘƛƻƴǎ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ŜƴǎǳǊŜ 
ŎƻǊǇƻǊŀǘŜ ǎǘŀōƛƭƛǘȅΣ ŀƴŘ ǿƘŀǘ ƳŜŎƘŀƴƛǎƳǎ ŜȄƛǎǘ ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ ǘƘƛǎΦ  ²Ŝ ŀǊŜ ŀƭǎƻ ŀǎǎŜǎǎƛƴƎ 
ƻōǾƛƻǳǎ ŀǎǇŜŎǘǎ ƻŦ D{/!Ωǎ ǿƻǊƪŦƻǊŎŜΣ ǎǳŎƘ ŀǎ ǊŜǘƛǊŜƳŜƴǘ ǇƻǘŜƴǘƛŀƭΣ ǘƻ ŀǎǎƛǎǘ ƛƴ 
ŘŜǘŜǊƳƛƴƛƴƎ ƳƻǊŜ ƛƳƳŜŘƛŀǘŜ ƴŜŜŘǎΦ 
 
LƳƳŜŘƛŀǘŜ bŜŜŘǎΥ 
!ǘ ǘƘƛǎ ŜŀǊƭȅ ǎǘŀƎŜ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΣ ǎŜǾŜǊŀƭ ƪŜȅ ǊƻƭŜ ŀƴŘ ŦǳƴŎǘƛƻƴ ƴŜŜŘǎ ƘŀǾŜ ōŜŜƴ 
ƛŘŜƴǘƛŦƛŜŘ ǘƘŀǘ ƴŜŜŘ ǘƻ ōŜ ŀŘŘǊŜǎǎŜŘ ƛƳƳŜŘƛŀǘŜƭȅΦ  ¢ƘŜǎŜ ŀǊŜ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ 
ǎǘŜǿŀǊŘǎƘƛǇ ǇǊƻƎǊŀƳΣ ǘƘŜ ǿŀǘŜǊ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻƎǊŀƳΣ ǘƘŜ ŦƭƻƻŘ ŦƻǊŜŎŀǎǘƛƴƎ ǇǊƻƎǊŀƳ 
ŀƴŘ ǘƘŜ DL{κL¢ ǇǊƻƎǊŀƳ ŀǊŜŀǎΦ  
 
¢ƘŜ ƳƻǾŜƳŜƴǘ ƻŦ D{/!Ωǎ ǇǊŜǾƛƻǳǎ ǎǘŜǿŀǊŘǎƘƛǇ ǘŜŎƘƴƛŎƛŀƴ ƛƴǘƻ ǘƘŜ ǊƻƭŜ ƻŦ aŀƴŀƎŜǊ ƻŦ 
/ƻƴǎŜǊǾŀǘƛƻƴ [ŀƴŘǎ Ƙŀǎ ƭŜŦǘ ŀ ǎǘŀŦŦ Ǉƻǎƛǘƛƻƴ ƻǇŜƴ ŦƻǊ ǎǘŜǿŀǊŘǎƘƛǇΦ  ¢Ƙƛǎ ǊƻƭŜ ǇǊŜǾƛƻǳǎƭȅ 
ǎǇŜƴǘ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜƛǊ ǘƛƳŜ ǳƴŘŜǊǘŀƪƛƴƎ ǎǘŜǿŀǊŘǎƘƛǇ ǿƻǊƪ ŀƴŘ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜƛǊ ǘƛƳŜ 
ǳƴŘŜǊǘŀƪƛƴƎ ǿŀǘŜǊǎƘŜŘ ƳƻƴƛǘƻǊƛƴƎΦ  ¢ƘŜǎŜ ǘǿƻ ŦǳƴŎǘƛƻƴǎ ŀǊŜ ōŜƛƴƎ ǎŜǇŀǊŀǘŜŘ ƻǳǘΦ   
 
¢Ƙƛǎ ǿƛƭƭ ōŜ ŀŘŘǊŜǎǎŜŘ ōȅ ŜȄǘŜƴŘƛƴƎ ŀƴ ŜȄƛǎǘƛƴƎ ŀƴŘ ƻƴƎƻƛƴƎ ƴƛƴŜπƳƻƴǘƘ ŎƻƴǘǊŀŎǘ 
Ǉƻǎƛǘƛƻƴ ƛƴǘƻ ŀ ǘǿŜƭǾŜπƳƻƴǘƘ ŎƻƴǘǊŀŎǘ Ǉƻǎƛǘƛƻƴ ǘƻ ŎƻǾŜǊ ǘƘŜ ǿŀǘŜǊǎƘŜŘ ƳƻƴƛǘƻǊƛƴƎ ǊƻƭŜǎ 
ŀƴŘ ŦǳƴŎǘƛƻƴǎΦ  ¢Ƙƛǎ ǿƻǊƪǎ ǿƛǘƘƛƴ ǘƘŜ ŜȄƛǎǘƛƴƎ ōǳŘƎŜǘ ŀƳƻǳƴǘǎ ǳǘƛƭƛȊƛƴƎ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ 
ǎǘŜǿŀǊŘǎƘƛǇ ǘŜŎƘƴƛŎƛŀƴ ǘƘŀǘ ǿŀǎ ŦǳƴŘŜŘ ōȅ ǘƘƛǎ ŘŜǇŀǊǘƳŜƴǘΦ 
 
¢ƘŜ ǎǘŜǿŀǊŘǎƘƛǇ ǘŜŎƘƴƛŎƛŀƴ ǿƛƭƭ ōŜŎƻƳŜ ƻƴŜπƘǳƴŘǊŜŘ ǇŜǊŎŜƴǘ ŦƻŎǳǎŜŘ ƻƴ ǎǘŜǿŀǊŘǎƘƛǇ 
ǿƻǊƪ ŀƴŘ ŜƴƎŀƎƛƴƎ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŀƭ ŎƻƳƳǳƴƛǘȅ ŦƻǊ ŀƴ ƻƴƎƻƛƴƎ ǘǿŜƭǾŜπƳƻƴǘƘ ŎƻƴǘǊŀŎǘΦ  
¢Ƙƛǎ ǿƛƭƭ ōŜ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ ŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ŜȄƛǎǘƛƴƎ ōǳŘƎŜǘ ŘƻƭƭŀǊǎ ŀƴŘ ŀ ƴŜǿ ǘǿƻ ȅŜŀǊ 
ƎǊŀƴǘ ŦǊƻƳ ha!Cw! ǘƘǊƻǳƎƘ ǘƘŜ IŜŀƭǘƘȅ [ŀƪŜ IǳǊƻƴ ƛƴƛǘƛŀǘƛǾŜΦ  
 



о 

 

¢ƘŜ ǘƘƛǊŘ ƪŜȅ ŀǊŜŀ ǘƘŀǘ ǊŜǉǳƛǊŜǎ ƛƳƳŜŘƛŀǘŜ ŀǘǘŜƴǘƛƻƴ ƛǎ ǘƘŜ ŎƻƳōƛƴŜŘ ŀǊŜŀǎ ƻŦ CƭƻƻŘ 
CƻǊŜŎŀǎǘƛƴƎ ŀƴŘ DL{κL¢Φ  Lǘ ƛǎ ǇǊƻǇƻǎŜŘ ǘƘŀǘ ŀ ƴŜǿ ǎǘŀŦŦ ǇŜǊǎƻƴ ōŜ ōǊƻǳƎƘǘ ƻƴ ƛƴ ǘƘŜ 
ŜȄƛǎǘƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ Ǉƻǎƛǘƛƻƴ ƻŦ DŜƻǎǇŀǘƛŀƭ ¢ŜŎƘƴƛŎƛŀƴΦ  ¢Ƙƛǎ Ǉƻǎƛǘƛƻƴ ǿƛƭƭ ōŜ ŦǳƴŘŜŘ 
ǇŀǊǘƛŀƭƭȅ ǿƛǘƘƛƴ ŦƭƻƻŘ ŦƻǊŜŎŀǎǘƛƴƎ ŀƴŘ ǿŀǊƴƛƴƎΣ ŀƴŘ ǇŀǊǘƛŀƭƭȅ ǿƛǘƘƛƴ DL{κL¢κLaΦ  ¢ƘŜ 
ǇǊƛƳŀǊȅΣ ƛƳƳŜŘƛŀǘŜ ǊƻƭŜ ƻŦ ǘƘƛǎ Ǉƻǎƛǘƛƻƴ ǿƛƭƭ ōŜ ǘƻ ŀǎǎƛǎǘ ƛƴ ǘƘŜ DL{ ŘŜǇŀǊǘƳŜƴǘ ǘƻ 
ǇǊƻǾƛŘŜ ŎƻǊŜ DL{ ǎǳǇǇƻǊǘΦ  ¢Ƙƛǎ Ǉƻǎƛǘƛƻƴ ǿƛƭƭ ŀƭǎƻ ōŜ ƳŜƴǘƻǊŜŘ ǘƻ ƭŜŀǊƴ ǘƘŜ ƛƴǘǊƛŎŀŎƛŜǎ ƻŦ 
ǘƘŜ ŦƭƻƻŘ ŦƻǊŜŎŀǎǘƛƴƎ ǇǊƻƎǊŀƳ ŀƴŘ D{/!Ωǎ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎƛŜǎ ǎŜǊǾƛŎŜǎ ŀƴŘ 
ǎȅǎǘŜƳΦ   
 
²ƛǘƘ ŀƴ ƛƳƳŜŘƛŀǘŜ ƴŜŜŘ ǿƛǘƘƛƴ ǘƘŜ DL{ 5ŜǇŀǊǘƳŜƴǘΣ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎƭȅ ǳǊƎŜƴǘ ƴŜŜŘ ŦƻǊ 
ƪƴƻǿƭŜŘƎŜ ǘǊŀƴǎŦŜǊ ŀƴŘ ƳŜƴǘƻǊƛƴƎ ǿƛǘƘƛƴ CƭƻƻŘ CƻǊŜŎŀǎǘƛƴƎ ŀƴŘ L¢Σ D{/! Ƴǳǎǘ ǘŀƪŜ 
ƛƳƳŜŘƛŀǘŜ ŀŎǘƛƻƴ ǘƻ Ƴŀƛƴǘŀƛƴ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘŀōƛƭƛǘȅΦ 
 
!ŘŘƛǘƛƻƴŀƭ bŜŜŘǎΥ 
!ŘŘƛǘƛƻƴŀƭ ǎǘŀŦŦƛƴƎ ƴŜŜŘǎ ƛŘŜƴǘƛŦƛŜŘ ŀǊŜ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ǎŎƻǇŜ ƻŦ ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎ ƛǎ 
ǘƘŜ ƴŜŜŘ ǘƻ ƘƛǊŜ ƳƻǊŜ ƎŀǘŜ ǎǘŀŦŦ ŀƴŘ ǇŀǊƪ ŀƳōŀǎǎŀŘƻǊǎ ŦƻǊ ǎŜǾŜǊŀƭ ƻŦ D{/!Ωǎ ǇƻǇǳƭŀǊ 
ǇǊƻǇŜǊǘƛŜǎΦ  ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ LƴƎƭƛǎ CŀƭƭǎΣ 9ǳƎŜƴƛŀ CŀƭƭǎΣ IƛōƻǳΣ hƭŘ .ŀƭŘȅΣ /ƘǊƛǎǘƛŜ .ŜŀŎƘΣ 
{ǇƛǊƛǘ wƻŎƪ ŀƴŘ .ǊǳŎŜΩǎ /ŀǾŜǎΦ  ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎǳƳƳŜǊ ƻŦ нлнлΣ D{/! ǿŀǎ ŦƻǊŎŜŘ ōȅ 
ƴŜŎŜǎǎƛǘȅ ǘƻ ǎǘŀŦŦ ǎŜǾŜǊŀƭ ƻŦ ǘƘŜǎŜ ŀǊŜŀǎ ƛƴ ƻǊŘŜǊ ǘƻ ǇǊƻǾƛŘŜ ǎƛǘŜ ŎƻƳǇƭƛŀƴŎŜ ƳƻƴƛǘƻǊƛƴƎΣ 
ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǾƛǎƛǘƻǊ ŜȄǇŜǊƛŜƴŎŜΣ ŀƴŘ ǘƻ ŀŘŘǊŜǎǎ ŎƻƴŎŜǊƴǎ ƻŦ ƴŜƛƎƘōƻǳǊƛƴƎ ǇǊƻǇŜǊǘȅ 
ƻǿƴŜǊǎΦ  ¢ƘŜǎŜ Ǉƻǎƛǘƛƻƴǎ ǘƘŀǘ ǿŜǊŜ ƻǇǘƛƻƴŀƭ ƛƴ ǘƘŜ Ǉŀǎǘ ŀǊŜ ƴƻǿ Ǿƛǘŀƭ ŦƻǊ ǘƘŜ ƻƴƎƻƛƴƎ 
ƻǇŜǊŀǘƛƻƴǎ ƻŦ ǘƘŜǎŜ ǇǊƻǇŜǊǘƛŜǎΦ  ! ǘƻǘŀƭ ƻŦ мл ǇŀǊǘ ǘƛƳŜ ǎǘŀŦŦ Ǉƻǎƛǘƛƻƴǎ ŀǊŜ ǇǊƻǇƻǎŜŘ ƛƴ 
ǘƘŜ нлнм ōǳŘƎŜǘ ȅŜŀǊΦ  ¢ƘŜǎŜ Ǉƻǎƛǘƛƻƴǎ ǿƛƭƭ ōŜ млл ǇŜǊŎŜƴǘ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ ƎŀǘŜ 
ǊŜǾŜƴǳŜǎΦ  Lǘ ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƘŀǘ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ǎǘŀŦŦ ǇǊŜǎŜƴŎŜ ƻƴ ǎƛǘŜ ǿƛƭƭ ƛƳǇǊƻǾŜ ǇŀǊƪƛƴƎ 
ǇŀȅƳŜƴǘ ŎƻƳǇƭƛŀƴŎŜΣ ƛƳǇǊƻǾŜ ǇŜǊƳƛǘǘŜŘ ǳǎŜ ŎƻƳǇƭƛŀƴŎŜΣ ƛƳǇǊƻǾŜ ǘƘŜ ƻǾŜǊŀƭƭ ǾƛǎƛǘƻǊ 
ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŀƭǎƻ ƛƳǇǊƻǾŜŘ ƴŜƛƎƘōƻǳǊ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ōȅ ŀŘŘǊŜǎǎƛƴƎ ƻǾŜǊǳǎŜ ŎƻƴŎŜǊƴǎΦ   
 
!ǎ ǎǳŎƘΣ ƛǘ ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƘŀǘ ōȅ ƛƳǇǊƻǾƛƴƎ ǇŀǊƪƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ƛƴ нлнмΣ D{/! ǿƛƭƭ 
ŜȄǇŜǊƛŜƴŎŜ ƛƴŎǊŜŀǎŜŘ ǇŀǊƪƛƴƎ ǊŜǾŜƴǳŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǎŀƳŜ ŀƳƻǳƴǘ ƻŦ ǾƛǎƛǘŀǘƛƻƴΦ 
 
bŜȄǘ {ǘŜǇǎΥ 
¢ƘŜǊŜ ǿƛƭƭ ōŜ ōǳŘƎŜǘŀǊȅ ƴŜŜŘǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜǎŜ ƛƳƳŜŘƛŀǘŜ ŀŎǘƛƻƴ ƛǘŜƳǎΦ  bŜȄǘ ǎǘŜǇǎ 
ƛƴŎƭǳŘŜ ǎǘŀŦŦ ǇǊŜǇŀǊƛƴƎ ŀƴŘ ǇǊŜǎŜƴǘƛƴƎ ŀ ōǳŘƎŜǘ ǘƘŀǘ Ŏŀƴ ōŜ ǎǳǇǇƻǊǘŜŘ ōȅ ƻǳǊ .ƻŀǊŘ ƻŦ 
5ƛǊŜŎǘƻǊΩǎ ŀƴŘ ŀ ƭŜǾŜƭ ƻŦ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ .ƻŀǊŘ ǘƻ ŀƭƭƻǿ ǎǘŀŦŦ ǘƻ ǘŀƪŜ ǘƘŜǎŜ ŀŎǘƛƻƴǎ ŦƻǊ 
ǘƘŜ ōŜǘǘŜǊƳŜƴǘ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ƴƻǿ ŀƴŘ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΦ 
 
!ǎ ǎǳŎƘΣ ǎǘŀŦŦ ƘŀǾŜ ǇǊŜǇŀǊŜŘ ǎǳŎƘ ŀ ōǳŘƎŜǘ ǘƘŀǘ ǘŀƪŜǎ ƎǊŜŀǘ ŜŦŦƻǊǘ ǘƻ ŀƭƭƻǿ ŦƻǊ ƳƛƴƛƳŀƭ 
ƛƴŎǊŜŀǎŜǎ ǿƘƛƭŜ ŀƭǎƻ ŀƭƭƻǿƛƴƎ ŦƻǊ ǘƘŜ ŦǳƭŦƛƭƭƳŜƴǘ ƻŦ ǘƘŜǎŜ ƎƻŀƭǎΦ  ¢Ƙƛǎ ŘǊŀŦǘ ōǳŘƎŜǘ ǿƛƭƭ ōŜ 
ŘƛǎŎǳǎǎŜŘ ǳƴŘŜǊ ŀ ǎŜǇŀǊŀǘŜ ŀƎŜƴŘŀ ƛǘŜƳΦ 
 



п 

 

/ƻƳƳǳƴƛŎŀǘƛƻƴ {ǘǊŀǘŜƎȅΥ 
bƻƴŜ ŀǘ ǘƘƛǎ ǘƛƳŜΦ 
 
/ƻƴǎǳƭǘŀǘƛƻƴΥ /!hΣ !ƭƭ D{/! aŀƴŀƎŜƳŜƴǘ {ǘŀŦŦ 
 
5ŀǘŜ ƻŦ ¦ǇŘŀǘŜ ƻŦ ǘƘƛǎ wŜǇƻǊǘΥ hŎǘƻōŜǊ ннΣ нлнл 



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:              October 28, 2020   

MOTION #:      FA-20-073 

MOVED BY: __________________________________________________________ 

SECONDED BY: _______________________________________________________ 

WHEREAS GSCA is in the process of developing a comprehensive Succession 
Plan and whereas certain key functions are identified as being in need of 
immediate support. 

THAT the Grey Sauble Conservation Authority Board of Directors support, in 
principle, the establishment and re-configuring of staff positions as presented. 



EXPENSES FUNDING

Approved 
Budget 2019

 2019 Dec 31 
Actual

Approved 
Budget 2020

Draft 2021 
Budget

Approved 
Budget 2019

 2019 Dec 31 
Actual

Approved 
Budget 2020

Draft 2021 
Budget

WATER MANAGEMENT WATER MANAGEMENT

Flood Forecasting & Warning Flood Forecasting & Warning 

{ŀƭŀǊȅΣ ǿŀƎŜǎ ϧ ōŜƴŜŦƛǘǎ ммнΣсру            фтΣнпр              фсΣтнф              ммфΣмфф              aǳƴƛŎƛǇŀƭ [ŜǾȅ тоΣсон              улΣрмн               улΣтоу                млнΣффф              

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ оΣрлл                мΣсфл                рΣрлл                рΣнлл                  /!! {оф рлΣттс              нтΣслл               нфΣпфн                нфΣплл                

±ŜƘƛŎƭŜǎ ϧ 9ǉǳƛǇƳŜƴǘ пΣллл                пΣупр                пΣллл                пΣллл                  a9/t ό5²{tύ

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ оΣрлл                оΣснс                оΣллл                оΣллл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

¢ǊŀƛƴƛƴƎ ϧ ²ƻǊƪǎƘƻǇǎ трл тлс мΣллл                мΣллл                  {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ

Total Flood Forecasting & Warning мнпΣплу              млуΣммн              ммлΣннф              монΣофф              Total Flood Forecasting & Warning мнпΣплу              млуΣммн              ммлΣннф              монΣофф              

Flood Control Structures Flood Control Structures 

{ŀƭŀǊȅΣ ǿŀƎŜǎ ϧ ōŜƴŜŦƛǘǎ мΣнлл                мΣнпо                мΣпот                мΣрлл                  aǳƴƛŎƛǇŀƭ [ŜǾȅ пΣлол                нΣумн                 рΣпст                  рΣтлт                  

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ нΣрлл                мΣтмс                нΣрлл                нΣрлл                  /!! {оф оΣрлл                мΣунл                 мΣунл                  мΣспо                  

±ŜƘƛŎƭŜǎ ϧ 9ǉǳƛǇƳŜƴǘ олл мну орл орл a9/t ό5²{tύ

aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ мΣтул                мΣнлл                мΣнлл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ мфм π π 

hǘƘŜǊ мΣтрл                мΣтор                мΣулл                мΣулл                  LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ

Total Flood Control Structures тΣрол                пΣунн                тΣнут                тΣорл                  Total Flood Control Structures тΣрол                пΣуно                 тΣнут                  тΣорл                  

Ice Management Planning & Funding Ice Management Planning & Funding

Salary, wages & benefits π π π aǳƴƛŎƛǇŀƭ [ŜǾȅ нΣллл                π π π 

Contracts & Services пΣллл                π π π /!! {оф нΣллл                π π π 

Total Ice Management Planning & Funding пΣллл                π π π Total Ice Management Planning & Funding пΣллл                π π π 

Erosion Control Structures Erosion Control Structures

Salary, wages & benefits трл рсо улл улл aǳƴƛŎƛǇŀƭ [ŜǾȅ мΣллл                оср мΣмлл                  мΣмлл                  

Contracts & Services /!! {оф мΣллл                оср мΣллл                  мΣллл                  

Vehicles & Equipment нрл мсс олл олл a9/t ό5²{tύ

Materials & Supplies мΣллл                мΣллл                мΣллл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Total Erosion Control Structures нΣллл                тнф нΣмлл                нΣмлл                  Total Erosion Control Structures нΣллл                тнф нΣмлл                  нΣмлл                  

Other Dams Other Dams

Salary, wages & benefits тΣупп                нΣуон                муΣлпо              муΣлпм                aǳƴƛŎƛǇŀƭ [ŜǾȅ мнΣрпп              пΣттп                 ноΣлпо                нмΣмпм                

Contracts & Services нΣллл                π нΣллл                нΣрлл                  /!! {оф

Vehicles & Equipment мΣнлл                уфп мΣрлл                мΣслл                  a9/t ό5²{tύ

Materials & Supplies мΣрлл                мΣлпу                мΣрлл                мΣрлл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

To Reserves CǊƻƳ wŜǎŜǊǾŜǎ ƻǊ {ǳǊǇƭǳǎ нΣрлл                  

Total Other Dams мнΣрпп              пΣттп                ноΣлпо              ноΣспм                Total Other Dams мнΣрпп              пΣттп                 ноΣлпо                ноΣспм                

TOTAL WATER MANAGEMENT мрлΣпун            ммуΣпот            мпнΣссл            мсрΣпфл              TOTAL WATER MANAGEMENT мрлΣпун            ммуΣпоу             мпнΣссл              мсрΣпфл              

Dw9¸ {!¦.[9 /hb{9w±!¢Lhb !¦¢IhwL¢¸ нлнм 5w!C¢ .¦5D9¢

нлнм 5ǊŀŦǘ .ǳŘƎŜǘ hŎǘƻōŜǊ нсǘƘΣ нлнл .ƻŀǊŘ ƳŜŜǘƛƴƎ tŀƎŜ м

!¢¢!/Ia9b¢ Імн



 EXPENSES FUNDING

Approved 
Budget 2019

 2019 Dec 31 
Actual

Approved 
Budget 2020

Draft 2021 
Budget

Approved 
Budget 2019

 2019 Dec 31 
Actual

Approved 
Budget 2020

Draft 2021 
Budget

Watershed Monitoring & Management Watershed Monitoring & Management

Salary, wages & benefits млрΣсрп            млпΣпфл            опΣтрр              мтΣтум                aǳƴƛŎƛǇŀƭ [ŜǾȅ млпΣтфп            млпΣтфп             птΣнлр                орΣрум                

Contracts & Services моΣллл              мпΣлпо              млΣллл              моΣслл                /!! {оф

Vehicles & Equipment ммΣллл              рΣслп                рΣллл                рΣллл                  a9/t ό5²{tύ

Materials & Supplies слΣтор              тсΣуст              плл                    плл                      !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ умΣмпр              улΣтоп               π                       π                       

Training & Workshops трл                    млу                    трл                    {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ пΣллл                рΣпос                 π                       π                       

Donations 5ƻƴŀǘƛƻƴǎ мΣнлл                ппΣллл               оΣтлл                  

To Reserves CǊƻƳ wŜǎŜǊǾŜǎ ƻǊ {ǳǊǇƭǳǎ мΣнлл                  

To Deferred Revenue ооΣрфс              CǊƻƳ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ

Total Watershed Monitoring & Management мфмΣмоф            нопΣтлт            рлΣфлр              осΣтум                Total Watershed Monitoring & Management мфмΣмоф            нопΣфср             рлΣфлр                осΣтум                

Stewardship Stewardship

Salary, wages & benefits ооΣнрр              рсΣсоф                aǳƴƛŎƛǇŀƭ [ŜǾȅ опΣтрр                орΣсоф                

Contracts & Services мΣллл                мΣллл                  /!! {оф

Vehicles & Equipment рΣллл                оΣллл                  a9/t ό5²{tύ

Materials & Supplies срΣллл              омΣфмо                !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ тлΣллл                рсΣфмо                

Training & Workshops рлл                    π                       {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ π                       π                       

Total Stewardship млпΣтрр              фнΣррн                Total Stewardship млпΣтрр              фнΣррн                

Environmental Planning & Regulations Environmental Planning & Regulations 

Salary, wages & benefits ортΣнуу            оосΣнтп            офлΣлуф            оуфΣорф              aǳƴƛŎƛǇŀƭ [ŜǾȅ ртΣтмф              ртΣтмф               уоΣслс                упΣлто                

Contracts & Services офп                    мΣллл                мΣллл                  /!! {оф рΣтрс                нΣффо                 нΣффо                  нΣффо                  

Vehicles & Equipment моΣллл              фΣнуу                ммΣллл              млΣллл                a9/t ό5²{tύ

Materials & Supplies рΣллл                рΣнрл                рΣллл                пΣтлт                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Training & Workshops рΣллл                сΣнмт                рΣллл                {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ нфтΣллл            оотΣпфф             онрΣпфл              омуΣллл              

To Reserves ннΣунт              CǊƻƳ wŜǎŜǊǾŜǎ мфΣумо              

To Deferred Revenue мтΣфсл              CǊƻƳ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ

Total Environmental Planning & Regulations оулΣнуу            офуΣнмм            пмнΣлуф            плрΣлсс              Total Environmental Planning & Regulations оулΣнуу            офуΣнмм             пмнΣлуф              плрΣлсс              

нлнм 5ǊŀŦǘ .ǳŘƎŜǘ hŎǘƻōŜǊ нсǘƘΣ нлнл .ƻŀǊŘ ƳŜŜǘƛƴƎ tŀƎŜ н



 EXPENSES FUNDING

Approved 
Budget 2019

 2019 Dec 31 
Actual

Approved 
Budget 2020

Draft 2021 
Budget

Approved 
Budget 2019

 2019 Dec 31 
Actual

Approved 
Budget 2020

Draft 2021 
Budget

Forestry, Species & Forestry Services Forestry, Species & Forestry Services

Salary, wages & benefits нсфΣтмт            нппΣрмф            норΣсно            ннфΣмнн              aǳƴƛŎƛǇŀƭ [ŜǾȅ

Contracts & Services мΣпнр                пΣстн                мΣрлл                нΣнрл                  /!! {оф

Vehicles & Equipment мфΣнлл              мпΣтлн              нмΣллл              нпΣллл                a9/t ό5²{tύ

Materials & Supplies млоΣлрл            млтΣрфн            фнΣрлл              ффΣрлл                !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ мсрΣллл            ммфΣулт             трΣллл                мссΣрлл              

Training & Workshops рΣнор                умн                    рΣллл                {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ нлуΣпол            муоΣнпн             нфпΣррт              мррΣллл              

Donations оΣллл                оΣллл                оΣллл                5ƻƴŀǘƛƻƴǎ оу                       оΣллл                  рΣллл                  

To Reserves моΣфоп              CǊƻƳ wŜǎŜǊǾŜǎ мфоΣмфт            тнΣнмм               нуΣотн                

Total Forestry, Species & Forestry Services плмΣснт            отрΣнфу            отнΣррт            орпΣутн              Total Forestry, Species & Forestry Services плмΣснт            отрΣнфу             отнΣррт              орпΣутн              

CONSERVATION LANDS CONSERVATION LANDS 

Conservation Lands Policy & Strategy Conservation Lands Policy & Strategy

Salary, wages & benefits фпΣннн              фтΣфлс              млоΣпун            ммпΣлфр              aǳƴƛŎƛǇŀƭ [ŜǾȅ моуΣмун            моуΣмун             монΣфун              мооΣопт              

Contracts & Services мΣллл                нΣунт                оΣллл                оΣллл                  /!! {оф

Vehicles & Equipment мΣрлл                мΣпср                мΣрлл                мΣрлл                  a9/t ό5²{tύ

Materials & Supplies оΣллл                урт                    оΣллл                нΣплл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Training & Workshops нΣллл                тло                    мΣллл                π                       {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ орΣтпл              руΣстн               ррΣллл                спΣлпу                

Other тнΣнлл              срΣфун              тоΣллл              уоΣллл                LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ

To Reserves нтΣммп              рΣллл                CǊƻƳ wŜǎŜǊǾŜǎ нΣллл                  сΣслл                  
Total Conservation Lands Policy & Strategy мтоΣфнн            мфсΣурр            муфΣфун            нлоΣффр              Total Conservation Lands Policy & Strategy мтоΣфнн            мфсΣурп             муфΣфун              нлоΣффр              

Grey County Management Contract Grey County Management Contract

Salary, wages & benefits мооΣлпн            ммоΣлоф            мопΣрмс            мслΣусп              aǳƴƛŎƛǇŀƭ [ŜǾȅ

Vehicles & Equipment мсΣрлл              мнΣнпл              мсΣрлл              моΣрлл                a9/t ό5²{tύ

Materials & Supplies мΣпфу                !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Training & Workshops {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ мпфΣрпн            мнсΣтту             мрмΣлмс              мтпΣосп              

Total Grey County Management Contract мпфΣрпн              мнсΣтту              мрмΣлмс              мтпΣосп              Total Grey County Management Contract мпфΣрпн              мнсΣтту              мрмΣлмс              мтпΣосп              

Conservation Lands Operations Conservation Lands Operations

Salary, wages & benefits мунΣфоф            мурΣсус            мусΣфнс            ноуΣмрн              aǳƴƛŎƛǇŀƭ [ŜǾȅ мтфΣрмп            мтфΣрмп             мууΣслм              мфлΣмрн              

Contracts & Services орΣллл              нмΣннт              ноΣллл              ноΣллл                /!! {оф

Vehicles & Equipment мфΣфтр              ннΣлну              нмΣфнр              ннΣллл                a9/t ό5²{tύ

Materials & Supplies мрΣллл              мрΣлсл              мрΣллл              мрΣллл                !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ рΣллл                

Training & Workshops нΣллл                мΣлнф                нΣллл                π                       {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ тлΣнлл              сфΣснм               слΣллл                ммлΣллл              

Donations 5ƻƴŀǘƛƻƴǎ нлл                    срл                     нрл                      π                       

To Reserves пΣтро                рфΣллл                CǊƻƳ wŜǎŜǊǾŜǎ ƻǊ {ǳǊǇƭǳǎ ртΣллл                

Total Conservation Lands Operations нрпΣфмп            нпфΣтуп            нпуΣурм            ортΣмрн              Total Conservation Lands Operations нрпΣфмп            нпфΣтуп             нпуΣурм              ортΣмрн              

TOTAL CONSERVATION LANDS ртуΣоту            ртоΣпмс            руфΣупф            торΣрмм              TOTAL CONSERVATION LANDS ртуΣоту            ртоΣпмт             руфΣупф              торΣрмм              

нлнм 5ǊŀŦǘ .ǳŘƎŜǘ hŎǘƻōŜǊ нсǘƘΣ нлнл .ƻŀǊŘ ƳŜŜǘƛƴƎ tŀƎŜ о
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Conservation Information & Conservation Information &

Community Outreach Community Outreach

Salary, wages & benefits млсΣнрс            млпΣффт            тмΣннм              улΣолс                aǳƴƛŎƛǇŀƭ [ŜǾȅ фсΣуфн              фсΣуфн               фуΣптм                фуΣурс                

Contracts & Services нуΣнлл              млΣфрф              ннΣтлл              фΣтлл                  /!! {оф

Vehicles & Equipment мΣллл                роу                    рлл                    рлл                      a9/t ό5²{tύ

Materials & Supplies нΣфлл                пΣмпн                оΣлрл                уΣнрл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Training & Workshops мΣллл                ппу                    улл                    {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ орΣнсп              ооΣмфл               π                       π                       

Donations улл                    слл                    нлл                    млл                      5ƻƴŀǘƛƻƴǎ оΣрлл                 π                       π                       

To Reserves уΣофт                CǊƻƳ wŜǎŜǊǾŜǎ уΣллл                

To Deferred Revenue оΣрлл                CǊƻƳ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ

Total Conservation Information & мплΣмрс            мооΣрум            фуΣптм              фуΣурс                Total Conservation Information & мплΣмрс            мооΣрум             фуΣптм                фуΣурс                

Community Outreach Community Outreach

Education Education

Salary, wages & benefits ппΣффо              оуΣпру                aǳƴƛŎƛǇŀƭ [ŜǾȅ оно                      

Contracts & Services сΣрлл                рΣтлл                  /!! {оф

Vehicles & Equipment нрл                    нрл                      a9/t ό5²{tύ

Materials & Supplies оΣулл                оΣплл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ оΣрлл                  

Training & Workshops плл                    {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ рнΣмнл                рнΣнфл                

To Reserves пΣпун                  CǊƻƳ wŜǎŜǊǾŜǎ
Total Education ррΣфпо              рнΣнфл                Total Education ррΣфпо                рнΣнфл                

Administration, Finance & Human Resources Administration, Finance & Human Resources

Salary, wages & benefits оссΣнро            онсΣлпу            ормΣрул            отоΣнул              aǳƴƛŎƛǇŀƭ [ŜǾȅ пууΣссп            пууΣссп             пфуΣфуо              рнтΣоол              

Contracts & Services рнΣппл              рсΣрфм              урΣолл              стΣрнп                /!! {оф уΣтпт                пΣнту                 нΣлнл                  нΣлнл                  

Vehicles & Equipment мΣмлл                оΣмлл                мΣллл                мΣллл                  a9/t ό5²{tύ

Materials & Supplies мпΣллл              мрΣуфр              мсΣулл              мнΣолл                !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ тнр                    мΣупф                 

Training & Workshops оΣллл                нΣснм                нΣллл                мсΣллл                {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ омΣфрс              нфΣутн               онΣмтт                осΣмол                

Donations 5ƻƴŀǘƛƻƴǎ нлл                    нΣлмф                 рлл                      тлл                      

Other фсΣллл              уфΣлсо              фпΣллл              мллΣлтр              LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ нΣрлл                тΣуср                 нΣллл                  пΣллл                  

To Reserves млΣллл              CǊƻƳ wŜǎŜǊǾŜǎ мрΣллл                
Total Administration, Finance & Human 
Resources ронΣтфо              рлоΣомф              ррлΣсул              ртлΣмтф              

Total Administration, Finance & Human 
Resources ронΣтфо              ропΣрпт              ррлΣсул              ртлΣмтф              

GIS, Information Management & Information 
Technology

GIS, Information Management & Information 
Technology

Salary, wages & benefits нопΣоло            мссΣмно            нлмΣссп            норΣтпн              aǳƴƛŎƛǇŀƭ [ŜǾȅ мтуΣрпф            мтфΣлпф             мурΣонп              ннпΣфон              

Contracts & Services мммΣтмн            муфΣтпп            нсΣфмл              нтΣтфл                /!! {оф

Vehicles & Equipment мΣллл                уул                    мΣнлл                мΣллл                  a9/t ό5²{tύ

Materials & Supplies рΣтрл                рΣсно                рΣурл                сΣфлл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ мспΣумс            мупΣнрл             мрΣллл                π                       

Training & Workshops оΣллл                мΣрло                оΣнлл                {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ мнΣплл              сфр                     рΣрлл                  оΣрлл                  

To Reserves CǊƻƳ wŜǎŜǊǾŜǎ ƻǊ {ǳǊǇƭǳǎ ооΣллл                поΣллл                

Total GIS & Information Management оррΣтср            осоΣутн            ноуΣунп            нтмΣпон              Total GIS & Information Management оррΣтср            осоΣффп             ноуΣунп              нтмΣпон              

нлнм 5ǊŀŦǘ .ǳŘƎŜǘ hŎǘƻōŜǊ нсǘƘΣ нлнл .ƻŀǊŘ ƳŜŜǘƛƴƎ tŀƎŜ п
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Approved 
Budget 2019
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Approved 
Budget 2020
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Approved 
Budget 2019

 2019 Dec 31 
Actual
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Source Water Protection Source Water Protection 

Salary, wages & benefits мотΣфоу            мосΣсмо            мтмΣлмф            мснΣолп              aǳƴƛŎƛǇŀƭ [ŜǾȅ

Contracts & Services мсΣрлл              ннΣтум              ммΣнфн              мрΣллл                /!! {оф

Vehicles & Equipment мΣолл                мΣнпс                мΣрлл                мΣрлл                  a9/t ό5²{tύ мруΣтоу            нммΣллл             мусΣумм              мумΣулп              

Materials & Supplies оΣллл                пΣтрн                оΣллл                оΣллл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Other LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ мΣоуу                 π                       π                       

To Deferred Revenue псΣффт              CǊƻƳ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ

Total Source Water Protection мруΣтоу            нмнΣоуу            мусΣумм            мумΣулп              Total Source Water Protection мруΣтоу            нмнΣоуу             мусΣумм              мумΣулп              

Source Water Risk Management Service Source Water Risk Management Service

Salary, wages & benefits нфΣфну              срΣулу              опΣлуп              рмΣпнт                aǳƴƛŎƛǇŀƭ [ŜǾȅ

Contracts & Services фΣллл                млΣтму              фΣллл                сΣллл                  /!! {оф

Vehicles & Equipment мΣрлл                мΣмсм                мΣрлл                мΣллл                  a9/t ό5²{tύ

Materials & Supplies нΣллл                мΣнсн                нΣллл                нΣллл                  !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Training & Workshops мΣллл                мΣллл                мΣллл                  {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ тсΣстф              тсΣстф               тсΣстф                рлΣллл                

Other тΣссу                LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ

To Reserves ооΣнрм              нфΣлфр              CǊƻƳ wŜǎŜǊǾŜǎ фΣфоу                 ммΣпнт                

Total Source Water Risk Management Service тсΣстф              усΣсмт              тсΣстф              смΣпнт                Total Source Water Risk Management Service тсΣстф              усΣсмт               тсΣстф                смΣпнт                

Fleet & Equipment Management Fleet & Equipment Management 

Salary, wages & benefits млΣулп              тΣсур                ммΣлтн              уΣллл                  aǳƴƛŎƛǇŀƭ [ŜǾȅ

Contracts & Services муΣрлл              мфΣртп              муΣрлл              мфΣллл                /!! {оф

Materials & Supplies олΣллл              нтΣуро              олΣллл              олΣллл                !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ

Training & Workshops {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ урΣпнр              тнΣолу               умΣотр                флΣрлл                

To Reserves нсΣмнм              мтΣмфр              нмΣуло              ооΣрлл                CǊƻƳ wŜǎŜǊǾŜǎ

Total Fleet & Equipment Management урΣпнр              тнΣолу              умΣотр              флΣрлл                Total Fleet & Equipment Management урΣпнр              тнΣолу               умΣотр                флΣрлл                

Total Operating Budget нΣспфΣупн        нΣсфсΣурс        нΣруфΣлпл        оΣммсΣтсл         Total Operating Budget нΣспфΣупо        нΣтнуΣпср        нΣруфΣлпл          оΣммсΣтсл          

¢ƻǘŀƭ hǇŜǊŀǘƛƻƴǎ .ǳŘƎŜǘ 9ȄǇŜƴǎŜǎ ¢ƻǘŀƭ hǇŜǊŀǘƛƻƴǎ .ǳŘƎŜǘ CǳƴŘƛƴƎ

Salary, wages & benefits нΣмрлΣтфр        мΣффмΣлтн        нΣмнмΣнуу        нΣнфрΣлсу         aǳƴƛŎƛǇŀƭ [ŜǾȅ мΣоотΣрнл        мΣоооΣнтс        мΣоулΣрфт          мΣпслΣурс          

Contracts & Services нфуΣттт            орсΣфос            ннфΣтлн            нлпΣтсп              /!! {оф тмΣттф              отΣлрс               отΣонр                отΣлрс                

Vehicles & Equipment фнΣунр              туΣнус              фпΣлнр              флΣрлл                a9/t ό5²{tύ мруΣтоу            нммΣллл             мусΣумм              мумΣулп              

Materials & Supplies нрнΣнмр            нтмΣонс            нрнΣмлл            ннсΣптл              !ƎǊŜŜƳŜƴǘǎΣ ah¦ǎ ŀƴŘ DǊŀƴǘǎ пмсΣсус            оусΣуон             мсоΣрлл              нноΣпмо              

Training & Workshops ноΣтор              мпΣмпс              ннΣсрл              муΣллл                {ŜǊǾƛŎŜǎ ϧ {ŀƭŜǎ мΣллсΣсос        ффоΣффм             мΣмооΣфмп          мΣлроΣуон          

Donations оΣулл                оΣслл                оΣнлл                млл                      5ƻƴŀǘƛƻƴǎ мΣслл                рлΣнлт               тΣпрл                  рΣтлл                  

Other мсфΣфрл            мспΣппу            мсуΣулл            мупΣутр              LƴǘŜǊŜǎǘ ϧ Dŀƛƴǎ нΣрлл                фΣнро                 нΣллл                  пΣллл                  

To Reserves рфΣотн              флΣнут              сфΣуон              фсΣфуо                CǊƻƳ wŜǎŜǊǾŜǎ ннмΣлмл            унΣмпф               рлΣллл                мрлΣлфф              

To Deferred Revenue π                     млнΣлро            π                     CǊƻƳ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ π                     π                      π                       

Total Operating Budget оΣлрмΣптл        оΣлтнΣмрр        нΣфсмΣрфт        оΣммсΣтсл         Total Operating Budget оΣнмсΣптл        оΣмлоΣтсо        нΣфсмΣрфт          оΣммсΣтсл          

нлнм 5ǊŀŦǘ .ǳŘƎŜǘ hŎǘƻōŜǊ нсǘƘΣ нлнл .ƻŀǊŘ ƳŜŜǘƛƴƎ tŀƎŜ р



EXPENSES FUNDING

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл

tǊƻǇƻǎŜŘ 

.ǳŘƎŜǘ нлнм

!ǇǇǊƻǾŜŘ 

.ǳŘƎŜǘ нлнл

tǊƻǇƻǎŜŘ 

.ǳŘƎŜǘ нлнм
²!¢9w a!b!D9a9b¢ ²!¢9w a!b!D9a9b¢

CƭƻƻŘ CƻǊŜŎŀǎǘƛƴƎ ϧ ²ŀǊƴƛƴƎ CƭƻƻŘ CƻǊŜŎŀǎǘƛƴƎ ϧ ²ŀǊƴƛƴƎ 

¢ƻ wŜǎŜǊǾŜǎ нрΣллл             нрΣллл           aǳƴƛŎƛǇŀƭ [ŜǾȅ нрΣллл            нрΣллл             

²!¢9w a!b!D9a9b¢ {ǳōǘƻǘŀƭ нрΣллл             нрΣллл           ²!¢9w a!b!D9a9b¢ {ǳōǘƻǘŀƭ нрΣллл            нрΣллл             

/hb{9w±!¢Lhb [!b5{ tƻƭƛŎȅκhǇŜǊŀǘƛƻƴǎ /hb{9w±!¢Lhb [!b5{ tƻƭƛŎȅκhǇŜǊŀǘƛƻƴǎ

  9ƴǘǊŀƴŎŜ {ƛƎƴǎ 9ƴǘǊŀƴŎŜ {ƛƎƴǎ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ мпΣулл             мфΣслл           aǳƴƛŎƛǇŀƭ [ŜǾȅ пΣулл              пΣулл               

wŜǎŜǊǾŜǎ млΣллл            мпΣулл             

{ǇƛǊƛǘ wƻŎƪ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ {ǇƛǊƛǘ wƻŎƪ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ млΣллл             млΣллл           wŜǎŜǊǾŜǎ рΣрлл              млΣллл             

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ пΣрлл              π                   

.ǊǳŎŜϥǎ /ŀǾŜǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ .ǊǳŎŜϥǎ /ŀǾŜǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ млΣллл             млΣллл           aǳƴƛŎƛǇŀƭ [ŜǾȅ

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ млΣллл            

wŜǎŜǊǾŜǎ млΣллл             

[ŀƪŜ /ƘŀǊƭŜǎ π ²ŀǎƘǊƻƻƳ wŜƳƻǾŀƭ [ŀƪŜ /ƘŀǊƭŜǎ π ²ŀǎƘǊƻƻƳ wŜƳƻǾŀƭ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ нΣллл               aǳƴƛŎƛǇŀƭ [ŜǾȅ

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ нΣллл              π                   

LƴŘƛŀƴ Cŀƭƭǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜǎ LƴŘƛŀƴ Cŀƭƭǎ π ²ŀǎƘǊƻƻƳ ¦ǇƎǊŀŘŜǎ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ мрΣллл             мрΣллл           aǳƴƛŎƛǇŀƭ [ŜǾȅ

!ƎǊŜŜƳŜƴǘǎκah¦ǎκDǊŀƴǘǎ тΣрлл              тΣрлл               

{ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ тΣрлл              
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Dw9¸ {!¦.[9 /hb{9w±!¢Lhb !¦¢IhwL¢¸ нлнл !ttwh±95 /!tL¢![ .¦5D9¢
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!ǊǊŀƴ [ŀƪŜ tŀǾƛƭƛƻƴ !ǊǊŀƴ [ŀƪŜ tŀǾƛƭƛƻƴ

/ƻƴǘǊŀŎǘǎ ŀƴŘ {ŜǊǾƛŎŜǎ плΣллл             π                   aǳƴƛŎƛǇŀƭ [ŜǾȅ пΣтлл              
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LƴƎƭƛǎ Cŀƭƭǎ π {ŜǇǘƛŎ LƴƎƭƛǎ Cŀƭƭǎ π {ŜǇǘƛŎ

/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ {ŀƭŜǎ ŀƴŘ {ŜǊǾƛŎŜǎ

wŜǎŜǊǾŜǎ
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/ƻƴǘǊŀŎǘǎ ϧ {ŜǊǾƛŎŜǎ оΣллл              {ŀƭŜǎ ϧ {ŜǊǾƛŎŜǎ

wŜǎŜǊǾŜǎ оΣллл               

   ±ŀǊƛƻǳǎ π {ǘƻƴŜ wŜǇƻƛƴǘƛƴƎ tǊƻƧŜŎǘǎ   ±ŀǊƛƻǳǎ π {ǘƻƴŜ wŜǇƻƛƴǘƛƴƎ tǊƻƧŜŎǘǎ
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/hb{9w±!¢Lhb [!b5{ {ǳōǘƻǘŀƭ фмΣрсс             соΣслл           /hb{9w±!¢Lhb [!b5{ {ǳōǘƻǘŀƭ фмΣрсс            соΣслл             
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DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 
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¢ŜŎƘƴƻƭƻƎȅ π Dt{ ¦ƴƛǘǎ
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aŀǘŜǊƛŀƭǎ ϧ {ǳǇǇƭƛŜǎ уΣллл               уΣллл              aǳƴƛŎƛǇŀƭ [ŜǾȅ уΣллл              уΣллл               

DL{Σ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ ϧ LƴŦƻǊƳŀǘƛƻƴ 

¢ŜŎƘƴƻƭƻƎȅ π {ǳōǘƻǘŀƭ мрΣрлл              мрΣрлл             
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¢ŜŎƘƴƻƭƻƎȅ π {ǳōǘƻǘŀƭ                мрΣрлл мрΣрлл              
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LEVY FOR INDIVIDUAL MUNICIPALITIES
Proposed Proposed Proposed

2019 2019 2020 2020 2020 2021 2021 Levy
Modified C.V.A. Portion of Modified C.V.A. Portion of Levy /$1000 2020 Levy /$1000 Levy Increase % Increase

 in Watershed Watershed in Watershed Watershed of Mod.CVA Levy of Mod.CVA
Arran-Elderslie 384,985,735 0.02753 400,710,785 0.02740 0.10238 39,415.20 0.10298 41,266.37 1,851.17 4.6966%
Blue Mountains 3,665,331,153 0.26213 3,959,316,579 0.27072 0.10238 375,260.06 0.10298 407,741.99 32,481.93 8.6558%
Chatsworth 440,684,817 0.03152 457,639,550 0.03129 0.10238 45,117.73 0.10298 47,129.06 2,011.33 4.4580%
Georgian Bluffs 1,806,805,372 0.12921 1,889,905,745 0.12922 0.10238 184,982.44 0.10298 194,628.02 9,645.58 5.2143%
Grey Highlands 1,176,740,233 0.08415 1,235,060,509 0.08445 0.10238 120,475.77 0.10298 127,190.14 6,714.37 5.5732%
Meaford 1,933,678,799 0.13829 2,003,710,120 0.13700 0.10238 197,971.86 0.10298 206,347.92 8,376.06 4.2309%
Owen Sound 2,610,774,426 0.18671 2,660,387,857 0.18190 0.10238 267,293.55 0.10298 273,974.52 6,680.97 2.4995%
South Bruce Peninsula 1,964,044,577 0.14046 2,018,568,370 0.13802 0.10238 201,080.74 0.10298 207,878.07 6,797.33 3.3804%

13,983,045,112 14,625,299,515 1,431,597.34 1,506,156.08   74,558.74

increase in modified CVA 4.593% 5.21% Overall percentage levy increase
C.V.A. = Current Value Assessment

5.20808% 0.10298 1,506,156.08



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                  October 28, 2020 

MOTION #:            FA-20-074 

MOVED BY: __________________________________________________________ 

SECONDED BY: _______________________________________________________ 

WHEREAS GSCA staff have presented a DRAFT 2021 Budget to the Board of 
Directors for review and discussion, 

THAT the Grey Sauble Conservation Authority Board of Directors support, in 
principle, the 2021 Draft Budget as presented and direct staff to prepare a final 
draft and corresponding Budget Companion document for presentation and vote 
for circulation at the November 25, 2020 Board of Directorsô meeting. 



STAFF REPORT 

Report To:  Board of Directors 

Report From:  Rebecca Ferguson, Manager of Conservation Lands 

Meeting Date:  October 28, 2020 

Report Code:  26-2020 

Subject:  Review of 2020 Stewardship Projects  

Strategic Initiatives:  

This item is related to the “Improve Water Quality” priority that was set out in the 2018 Strategic Plan. 

Information: 

Since 2017, GSCA has been offering stewardship programming throughout the watershed that has 
allowed us to work with landowners that are interested in implementing best management projects on 
their property. GSCA has provided cost sharing to assist with project implementation, in which case 
funding has come from external grantors, such as: Environment and Climate Change Canada, Royal Bank 
of Canada and Bruce Power. Projects such as livestock exclusion fencing, clean water diversion around 
barnyards, cover crops and tree planting are the project categories that landowners are currently 
eligible for funding assistance, with the overall goal of improving surface water from land to lake. 

2020 achievements: 

¶ $68,767 grant dollars awarded to agricultural community
¶ 8600 trees were planted, which equals 14 acres of riparian area/windbreak.
¶ 3416 m of livestock exclusion fencing was installed, which protects 25.22 acres of riparian land.
¶ 800 acres of cover crops

Analysis: 

There has been consistent uptake in stewardship projects each year, making it evident that this is a 
program that is valued by local landowners. In 2020 there was increasing inquiries for cover crop cost 
share programs rather than barn yard improvements through the clean water diversion category. 

It is important to continue to foster these relationships and learn from the community which types of 
stewardship funding is most beneficial to them, while still promoting the type of projects that will have 
the biggest improvements to water quality, soil health and habitat creation. 

Financial/Budget Implications: N/A 

!¢¢!/Ia9b¢ Імо



Communication Strategy:  

Stewardship presence on GSCA website is needed 

Press release on the success of GSCA’s 2020 stewardship programming 

Social media post on the success of GSCA’s 2020 stewardship programming 

Consultation:  

CAO, Water Resources Coordinator, Drinking Water Source Protection Project Manager 

 



GSCA 2020 

Stewardship Projects

Rebecca Ferguson

Manager of Conservation Lands



Thank you to our grant 

donors and partners!



Riparian/Windbreak Tree 

Planting Projects



Fencing Project #1-

Sideroad 15 Arran





Fencing Project #2-

Concession 4, 

Chatsworth





Fencing Project #3-

Sideroad 3, 

Georgian Bluffs





Fencing Project #4- Blue 

Mountains/Meaford

Townline





Fencing Project #5- 12th

Concession B, Grey 

Highlands





Fencing Project #6- Grey 

Road 2, Grey Highlands





Cover Crop 

Projects







In Summary

u $68,767 grant dollars awarded to 

agricultural community

u 8600 trees were planted, which equals 

14 acres of riparian area/windbreak.

u 3416 m of livestock exclusion fencing was 

installed, which protects 25.22 acres of 

riparian land.

u 800 acres of cover crops



Thank you!

Questions?



STAFF REPORT 
Report To:  Board of Directors 

Report From: Carl Seider, Source Protection 

Mac Plewes, Planning 

Meeting Date: hŎǘƻōŜǊ нуΣ нлнл 

Report Code: 

Subject: ²ŀǘŜǊǎƘŜŘ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ ς D{/! {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Recommendation: 

WHEREAS staff presented (BOD Meeting November 28, 2019) a review of 
successful watershed management planning approaches and developed a 
draft table of contents under the Strategic Plan goal “Support the 
Development of Watershed Plans with Municipalities”; 

THAT the Grey Sauble Conservation Authority Board of Directors supports 
the further development of an integrated watershed management 
framework and directs staff to explore collaboration opportunities with 
municipalities and receive this report as information. 

Strategic Initiative 

This item is related to the “Support the Development of Watershed Plans with 
Municipalities” priority that was set out in the 2018 Strategic Plan. 

Background 
In the GSCA Strategic Plan 2019-2021, Goal #3 identified the need to promote a 
broad understanding of watershed plans and best practices for success, and to 
share leadership in the delivery of watershed management planning. 

Watershed management has evolved significantly since Ontario's first 
conservation authorities were created in the late 1940s. In the 1950s, "watershed 
management" usually meant single-issue flood management programs. In the 
1980s and 1990s, these had evolved to more complex Master Drainage Plans. 
Today, "watershed management" means integrated, ecosystem-based watershed 
management initiatives that include consideration of stream morphology, 

нтπнлнл
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groundwater, terrestrial habitat, wetlands, woodlots, and environmentally 
significant or sensitive areas. "State-of-the-art" watershed management today 
not only addresses a broader range of resource and environmental protection 
issues than previous initiatives, but also considers and evaluates the 
interrelationships among these issues. 
 
Integrated Watershed Management Framework: 

In 2010, Conservation Ontario, in partnership with the Ministry of Natural 
Resources and the Ministry of the Environment, prepared a document titled 
Integrated Watershed Management, Navigating Ontario’s Future. In this 
document, a Water Management Framework was described as a tool used to 
solve or address complex water and water related issues within a watershed. This 
framework is based on many functions occurring within a watershed and then 
analyzes how they relate and impact one another. 

Within an Integrated Watershed Management (IWM) context, this framework 
requires us to characterize the water system, which includes defining the forms 
and functions of the water system, identifying water management issues, 
prioritizing needs and establishing goals and objectives for water management.  

The IWM framework provides strategies to address the following key issues:  

¶ water quality and quantity; 
¶ flood and erosion management; 
¶ resilient biodiversity and habitats; 
¶ sustainable economic and recreation opportunities; 
¶ improved quality of life and neighbourhood desirability; and 
¶ ability of the watershed to adapt to stressors such as climate change and 

urban growth. 
 

Watershed Characterization is the first step in this framework, which includes 
identifying natural features, linkages, surface and groundwater systems, plus 
quantifying precipitation, and assessing existing flow regimes, recharge areas, and 
identifying interconnections between aquatic, terrestrial and groundwater 
systems, buffers and linkages. It also examines constraints to flow including 
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floodplains, steep slopes, erosion areas, wetlands, forests, habitat, corridors, 
buffers and wellheads. 

Any goals and objectives that are established during the characterization phase 
must reflect that there are limits to changes that the ecosystem can withstand 
and that these limits should be considered before mitigation measures are 
developed to accommodate future changes. 

To ensure accountability and track progress, monitoring must take place within 
the water management framework, which includes monitoring water supply and 
demand (i.e. Water Budgets), and performance monitoring of implemented water 
management plans. Other baseline conditions include monitoring of water quality 
parameters (e.g. E.coli, phosphorus, temperature, and benthic invertebrates), 
surrounding land-uses, and natural hazards (e.g. flooding and erosion). 

Watershed Management Plans or Implementation Plan: 

A Watershed Management Plan (WMP) is typically developed in support of the 
broader framework objectives to better understand cumulative impacts of land 
use activities (such as development projects) within the balance of local 
watershed inputs (e.g. runoff, surface/groundwater inflows) and outputs (e.g. 
surface/groundwater outflows, residential/industrial uses). WMPs are 
comprehensive documents that include goals and targets, plans for water quality, 
quantity, natural hazards, climate change, land use management scenarios, 
cumulative impacts, and an implementation strategy. 

WMPs are used to establish management and policy direction for planners and 
decision makers regarding existing and future land uses within the watershed.  
The plans are typically implemented through Official Plan policies and in some 
cases zoning by-laws. 

Examples of Watershed Management Plans range from smaller scoped 
subwatershed plans such as Cedar Creek (Waterloo area), medium scaled plans 
such as the Credit River Water Management Strategy (stormwater plan), to full 
scale plans such as the Grand River Basin Watershed Water Management Plan, 
and Lynde Creek Watershed Plan (Durham Region). 
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Stages of Developing a Watershed Management Plans 

The development of watershed management plans is usually initiated by one or 
more triggers. These can include proposals that can have significant 
environmental effects, such as proposals for large-scale urban development. 
Watershed Management Plan development typically follows 4 stages. 

1. Planning - Many municipalities and conservation authorities develop 
subwatershed plans first, and later integrate them into an overall 
watershed plan. Likewise, tributary plans may be developed before 
subwatershed plans are created. The relationship between Watershed and 
Subwatershed Plans (and the more detailed Tributary Plans and 
Environmental Site Plans) needs to fit within a broader watershed 
management planning framework. 

2. Implementation - Most watershed plans involve both regulatory 
approaches (municipal sewer use bylaws, for example with fines for those 
who don't comply), incentives (such as recognition of good corporate 
citizens), and education and awareness programs to involve the public. To 
be effective, implementation plans need to clearly identify the actions, the 
targets to be reached, the implementing body or bodies, the schedule and 
the costs. 

3. Monitoring & Reporting - Monitoring progress in terms of meeting goals, 
objectives or targets and reporting to the public and decision-makers are 
fundamental elements of sound resource management. 

4. Review, Evaluate & Update - approximately once every five or ten years - 
watershed plans are reviewed to see if they need to be updated in light of 
changing environmental conditions, changing land use pressures, or 
changing public attitudes. 

 

Consultation: Water Resources Coordinator, Environmental Planning and Permits 
 
Date of Update of this Report: October 14, 2020 
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STAFF REPORT 
Report To:  Board of Directors 

Report From: Carl Seider, Source Protection  

  Mac Plewes, Planning 

Meeting Date: November 27, 2019 

Report Code: 42-2019 

Subject: Watershed Management Plan Update – GSCA Strategic Plan 
 
Recommendation:  

WHEREAS staff were requested to review successful watershed 
management planning approaches and develop a draft table of contents 
under the Strategic Plan goal “Support the Development of Watershed 
Plans with Municipalities”; 
 
THAT the Grey Sauble Conservation Authority Board of Directors supports 
the further development of water management plan opportunities and 
directs staff to explore collaboration opportunities with municipalities on 
possible sub-watershed plans and receive this report as information. 
 

Strategic Initiative 

This item is related to the “Support the Development of Watershed Plans with 
Municipalities” priority that was set out in the 2018 Strategic Plan. 
 
Background 
In the GSCA Strategic Plan 2019-2021, Goal #3 identified the need to promote a 
broad understanding of watershed plans and best practices for success, and to 
share leadership in the delivery of watershed management planning. 
 
Watershed Management Plans: 

The Provincial Policy Statement (2014) (PPS) provides direction for planning 
authorities to protect, improve or restore the quality and quantity of water. 
Municipal and CA planning staff currently use the PPS to ensure that watershed 
planning considerations are undertaken when reviewing site specific applications. 
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Watershed Management Plans (WMPs) can be used to better understand 
cumulative impacts of land use activities (such as development projects) within 
the balance of local watershed inputs (e.g. runoff, surface/groundwater inflows) 
and outputs (e.g. surface/groundwater outflows, residential/industrial uses). 
WMPs are comprehensive documents that include goals and targets, plans for 
water quality, quantity, natural hazards, climate change, land use management 
scenarios, cumulative impacts, and an implementation strategy. 

 

WMPs are used to establish management and policy direction for planners and 
decision makers regarding existing and future land uses within the watershed.  
The plans are typically implemented through Official Plan policies and in some 
cases zoning by-laws. They can also be used to help prioritize stewardship type 
projects. 

WMPs are developed through technical studies and typically focus on the 
following elements; 

¶ water quality & quantity,  

¶ aquatic and terrestrial environments,  

¶ groundwater,  

¶ flood and erosion hazards,  

¶ economic and recreation uses,  

¶ ecological assets, and  

¶ effects of climate change.  

WMPs are typically developed to address;  

¶ significant environmental effects (e.g. large-scale development, or 
large water takings, pollution),  

¶ water quality or quantity parameters (cumulative effects, 
stormwater management practices, water budgets), or  
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¶ broad environmental concerns (e.g. degraded water quality, 
reduction in natural heritage features such as forest cover, natural 
heritage systems) 

WMPs are typically developed through a consultative process with diverse 
stakeholders, which includes a number of steps; 

¶ Get to know the watershed (Watershed Characterization Studies, 
floodplain studies, water chemistry studies, or 
Watershed/Subwatershed Report Cards), 

¶ Identify watershed issues, current and future threats, opportunities 
and constraints (e.g. land use changes, climate change, etc.), 

¶ Develop strategies and plan, through the identification of 
management targets and adaptive strategies to meet watershed 
management plan objectives, 

¶ Develop recommendations for implementation and monitor 
effectiveness 

 

As part of the Strategic Plan goal for development of watershed management 
plans, staff were directed to review successful watershed management planning 
approaches and develop a draft table of contents. 

GSCA staff attended a stakeholder engagement sessions hosted by Nottawasaga 
Valley Conservation Authority (NVCA) in October 2018 on Integrated Watershed 
Management Planning (IWM).  This session was part of a 3 year project to update 
the NVCA’s Watershed Management Plan 1996-2015. Staff also reviewed 
Conservation Ontario’s Watershed Management in Ontario – Lessons Learned 
and Best Practices, which included case studies from the Credit River Water 
Management Strategy, Grand River Basin Watershed Management Study, and 
Credit Valley Conservation IWM Program. 
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In May 2019 the NVCA released a working draft of its updated IWM Plan 
document with the following table of contents: 

1. Introduction 

1.1. Integrated Watershed Management 

1.2. Goals and Objectives of the Plan 

1.3. The Watershed 

1.4. The Nottawasaga Valley Watershed 

2. Planning Process 

2.1. General Approach and Methods 

2.2. Planning Framework 

2.3. Guiding Principles 

3. Overview of the Watershed 

3.1. Natural Environment 

3.2. Economic Environment 

3.3. Social Environment 

3.4. Growth and Development 

3.5. Natural Capital 

3.6. Climate Change 

3.7. Summary 

4. Strategies and Objectives 

4.1. Water Quality and Quantity 

4.2. Flooding 

4.3. Erosion 

4.4. Stormwater Management 
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4.5. Natural Heritage 

4.6. Policy and Protocols 

5. Implementation 

5.1. Partnerships 

5.2. Monitoring 

5.3. Geographic Information Systems (GIS) 

5.4. Communication and Education 

5.5. Milestones, Scheduling and Reporting 

5.6. Next Steps 

6. References 

 

Recommendation 

Based on a review the Conservation Ontario reference document, other IWM 
Plans from CA’s of similar size, staff recommend that the table of contents used in 
the NVCA IWM Plan provides a good basis for GSCA consideration. 

Staff identified that a key component of watershed management plans that also 
needs to be included would be watershed health targets with long term 
management goals/objectives.  This is a key element in other watershed 
management plans reviewed by staff and it is recommended that watershed 
health targets and goals should be included as part of any stakeholder 
consultation process or broader Watershed Management Plan template for GSCA. 

 
Consultation: Water Resources Coordinator, Environmental Planning and Permits 
 
Date of Update of this Report: November 13, 2019 
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STAFF REPORT 

Report To: Board of Directors 

Report From: Andrew Sorensen, Environmental Planning Coordinator 
Meeting Date: October 28, 2020 

Report Code: 28-2020 

Subject: Regulation Fee Schedule Update 

Recommendation: 

WHEREAS the Grey Sauble Conservation Authority is seeking ways to 
continually improve client services and streamline regulation and 
planning processes.  

THAT the Grey Sauble Conservation Authority Board of Directors approve 
the 2021 Development, Interference with wetlands and alteration to 
Shorelines and Watercourses Regulation Ontario Regulation 151/06 fee 
schedule as presented in Appendix A to this report and that said schedule 
is to take effect in January 1, 2021. 

THAT the Grey Sauble Conservation Authority Board of Directors approve 
the 2021 Planning and Related Fee schedule as presented in Appendix B 
to this report and that said schedule is to take effect in January 1, 2021. 

Strategic Initiative 
This item is related to the “Financial and HR Sustainability” priority that was 
set out by GSC in 2017.  The proposed fee schedules were factored into the 
development of the 2021 budget.  

Background/Considerations 
GSC’s Regulation fees are set by the board of directors and an increase was 
approved in 2019.  The proposed fees for 2021 are proposed to be similar to 
2020 with a few minor changes as highlighted.  Legal inquires (clearance 
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letters), expired permit replacements and clearance letters with a site 
inspection have been increased.  The clearance letter with a site inspection has 
been increased to the level of our baseline planning fee and in line with an 
updated pre-consultation planning fee.   Some of the definitions changed in 
2019 will be refined slightly as highlighted on the attached proposed schedule.  
 
The updated Planning and Related Fee schedule is presented in Appendix B.  
The pre-consultation fees have been bumped up to the baseline fee due to the 
similar effort given to these proposals at the pre-consultation level.  A number 
of the other fees have been adjusted to provide more consistency across the 
schedule for similar effort of work per category.   Minor increases in the 
schedule are warranted to assist in minor increases in technical staff wages 
and benefits.  Ultimately, some fees may need to be adjusted based on the 
Consumer price index tied to the Planning Services Agreements.   The Niagara 
Escarpment Development Permit review fee has been bumped up to $300. to 
be consistent with the NVCA.   

 
GSC Staffing Resources: 
The 5 Planning and Regulation staff continue to process permits and regulation 
inquiry letters.  Permits applied for in 2020 total 414 year to Oct. 20, 2020.    

 
GSC Fee Mechanism: 
Under Section 21(1) (m.1) of the Conservation Authorities Act, the Authority has 
the power to charge fees for services. 
Current Request 
We are requesting approval for an update to the 2020 fee schedules to be utilized 
commencing January 1, 2021.  
Financial/Budget Implications:   
The proposed fee schedules were utilized for the 2021 budget preparation.  
Communication Strategy: 
The fees have not changed substantially for 2021 and the new fee schedule will 
be circulated to municipalities and posted on the web site in January 2021. 
 Consultation: 
CAO, Water Resources Coordinator, Environmental Planning Coordinator, 
Planning and Regulations Staff. 
 
Date of Update of this Report: Oct. 20, 2020 
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Grey Sauble Conservation Authority     Appendix ‘A’ 
R.R.#4, 237897 Inglis Falls Road, Owen Sound, Ontario N4K 5N6  
phone 519 376-3076    fax 519 371-0437 

 
Development, Interference with Wetlands and Alteration to Shorelines and Watercourses Regulation 

Ontario Regulation 151/06 
FEE SCHEDULE 2021 

 
When submitting an application, the appropriate fee must be included; otherwise, applications will not be 
processed.  The fee is nonrefundable regardless of the decision reached by Grey Sauble Conservation Authority 
on the issuance of a permit.   Cheques made payable to: Grey Sauble Conservation Authority or by etransfer 
or Credit Card/Debit Card Payment available by phone or internet 
 

Application for Permission Work Fee 
1.  Minor Projects $280.00 
2.  Standard Projects      $620.00 
3.  Major Projects $1550.00 
4. 60 Month Project (requires GSCA Board Approval) $3620.00 

Permit Replacement  (Expired within 1 yr. and no amendments) $130.00 
Permit Replacement with Amendments (Minor Projects) $150.00 
Permit Replacement with Amendments (standard Projects)                $260.00 
Permit Replacement with Amendments (Major Projects)  $520.00 
Property Clearance and Inquiry Letters $220.00 
Property Clearance and Inquiry Letters with Site Inspection $370.00 

 
Any project commenced prior to the issuance of a permit will be subject to a fee that is double the regular fee. 
 
Definitions:  This is a summary for the guidance of all applicants, Grey Sauble Conservation determines the 
applicable fee and whether the project is exempt. 
 

1.  Standard Projects: 
¶ All projects not defined as minor, major or exempt are Standard Projects. 
¶ Clean-out of channels greater than 100 metres and less than 500 metres in length completed while 

the channel is dry, provided the dimensions of the channel do not exceed the original “as 
constructed” channel (primarily for agricultural purposes).  
 

2.  Minor Projects: 
¶ Buildings and structures with floor area equal to or less than 50 metres ² (538 ft²) 
¶ Fill (including placing, removal or re-grading) where the total quantity is equal to or less than 100 

metres ³ (130.8 yards³) 
¶ Retaining walls where slope stability is not a concern 
¶ Fences within a floodplain or dynamic beach 
¶ Decks and patios greater than 10 metres² (107.6 feet²) in floor area that are not enclosed or roofed 

and not located in a hazard area 
¶ Docks that are not subject to the Public Lands Act. 
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Minor Projects (continued): 
¶ Pools and associated minor site alterations 
¶ Shore wells and associated site alterations excluding in water works 
¶ Clean-out of existing ponds (location of disposal of dredged material must be indicated and may 

trigger additional permits) where pond size does not increase. 
¶ Clean-out of channels less than 100 metres in length completed while the channel is dry, provided 

the dimensions of the channel do not exceed the original “as constructed” channel 
¶ Watercourse crossing where the existing stream channel width is equal to or less than 3.0 metres 

(9.8 feet) and the watercourse is dry at the time of construction 
¶ Maintenance and repair to existing on-stream structures provided the use and dimensions remain 

substantially the same 
¶ Stream bank or inland lake shoreline works that are equal to or less than 20 metres (65.6 feet) in 

total length 
¶ Site alteration for the installation of a septic system 
¶ Repairs or replacement of Great Lakes shoreline protection works within the same footprint. 

3. Major Projects: 
¶ All non-residential buildings (commercial, industrial, institutional) greater than 500 metres² (5380 

feet²) in floor area 
¶ Filling (including placing, removal or re-grading) where the total quantity is more than 1500 metres³ 

(1962 yards³) 
¶ Ponds, dams, watercourse crossings where the existing stream channel width is greater than 10 

metres (33 feet) 
¶ New stream bank and channel works that exceed 500 metres (1,640 feet) in length 
¶ Retaining walls or similar structures where there is potential for slope instability. 

Exempt Projects:  
¶ Non-habitable buildings or structures equal to or less than 10 metres² (107.6 feet²) in floor area 

provided they are not located in a hazard area. 
¶ Fill quantities (including placing, removal or re-grading) equal to or less than 10 metres ³ (13 yards³) 

where the work is completed in one calendar year, is not an ongoing project, is not located on a 
steep slope and will not restrict the flow of water. 

¶ Fences not within a floodplain or dynamic beach. 
¶ Septic system replacements being replaced in the same general location and size and not within a 

hazard area with no change to existing drainage patterns. 
¶ New or replacement municipal/private water line and/or municipal/private sewer hook-up, 

telephone/cable/electrical/natural gas installations provided it does not cross a watercourse, 
wetland or steep slope and maintains existing drainage and grading patterns.   

¶ Demolition of an existing building provided there are no changes in grade. 
¶ Repairs and/or replacement of a foundation provided the building footprint is not increased with no 

change in grade and the structure is not within a flood or erosion hazard area. 
¶ Landscape works that do not change the grade or drainage and are not considered a structure. 
¶ Works within the waters of Lake Huron, Georgian Bay or inland lakes that require a review or permit 

from the Ministry of Natural Resources and Forestry under the Public Lands Act.  
¶ Works that are required to protect municipal infrastructure in the case of a flood or erosion 

emergency. (Consultation is required with the GSCA prior to completing the work). 
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Grey Sauble Conservation Authority  
Municipal/County Planning Agreement Fees and Related Planning Fees 2021 
 
  

 TYPE OF APPLICATION Schedule 3(a) 
 
  

 
 2021 FEE 

 
Zoning By-law Amendment(Re-zoning)   

$370.00 
 
Official Plan Amendment   

$370.00 
 
Consents   

$370.00 
 
Minor Variance   

$280.00 
Multiple Applications (2nd application 50%)    
Subdivision /Condominium Draft Approval 
Conservation Authority Fees: 
¶ Subdivisions $105.00 per lot or block, with a minimum flat 

fee of $840.00 and a maximum flat fee of $10,000.00 (for 
the CA fees) 

¶ Condominiums: The lesser of $105 per unit or $1,340.00/ha 
with a minimum flat fee of $560.00 and a maximum flat fee 
of $6,690.00 (for the CA fees) 

 
Note: 0.3 metre reserve blocks are not included for calculating 
applicable fees. 

 
$840. 00 
(minimum flat 
fee) 
 
$10,000.00 
(Maximum flat 
fee) 
 
+ Applicable 
GSCA Technical 
review fees. 

Site Plan Reviews - Minor - Single lot residential or small scale 
commercial/Industrial  

$280.00 

Other Planning Related Fees (not subject to agreements)  
Red-line Revisions for Plan of Subdivision (minor) + technical fees $280.00  
Red Line Revision for Plan of Subdivision (major) + technical fees $750.00 
Site Plan Reviews - Major  - Commercial, Industrial and/or multiple 
residential 

$650.00 

Conditions Clearance Letter $220.00 
Niagara Escarpment Development Permit Reviews + technical fees 
if applicable 

$300.00 

Pre-circulation consultation – Small Development (site Inspection 
and scoping letter) 
 

$370.00 
 
 

Pre-circulation consultation – Large Development  
(developed area is greater than 1 hectare or commercial, industrial 
or multiple residential) 
(site Inspection and scoping letter) 

$650.00 

Aggregate Resources Act Licence Application (under 20 
hectares/50 acres) 
(plus applicable Planning Act Application fees and GSCA technical  
study review fees)  

$650.00 

Aggregate Resources Act Licence Application (over 20 hectares)  
(plus applicable Planning Act Application fees and GSCA technical  
study review fees) 

$650.00 + 
$20./hectare over 
20 hectares.  

Golf Course Review Fee $1500.00 
Environmental Assessment Review Fee $650.00 
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Planning Agreement --Technical Review Fee Schedule Effective January 1, 2021.  

 
APPENDIX A - SCHEDULE 3 (b) in municipal Planning Agreements 

 
 

Technical Clearance Flat Fee 
2021 

1.  Scoped Site Environmental Impact Studies for proposed 
mitigation measures related natural heritage features. 

$650.00 

2.  Full Site Environmental Impact Studies for proposed mitigation 
measures related to any natural heritage features. 

$1,440.00 

3.  Sub-watershed Study/Master Drainage Plan or Tributary Study $650.00 
4.  Storm water management studies and proposed facilities.   $1,440.00 
5.  Scoped Site Impact studies and proposed mitigation measures 
for any proposal that is potentially impacted by natural hazards 
(flooding, slope stability, shorelines) 

$650.00 

6.  Full Site  Impact studies and proposed mitigation measures for 
any proposal that is potentially impacted by natural hazards 
(flooding, slope stability, shorelines) 

$1,440.00 

7.  All technical clearance fees are subject to the Supplementary 
Fee, where applicable, in addition to the flat fee 

See Note 5 
below 

Notes and Definitions: 
 
1. For the purpose of this fee schedule, Scoped Site studies are generally recommended in 

situations where the nature of the natural feature or hazard is well documented, similar 
development has been previously proposed, modeled and analyzed, impacts are not expected 
due to the location or nature of a proposed development, and mitigation options have been 
developed. 

 
2. For the purpose of this fee schedule, Full Site studies are generally recommended in situations 

which are more complex, where information is lacking, or where the risk or significance of the 
impact is high. 

 
3. Where the Authority has identified the need for technical clearance through its comments to 

the Municipality the applicant will obtain the clearance directly from the Authority and will 
submit the appropriate fee as specified in the schedule of fees directly to the Authority.  

 
4. Where a Conservation Authority development permit approval is required in addition to the 

planning approval, the fee for the Conservation Authority permit may be discounted at the 
Authority’s discretion. 

 
5. For the purpose of this fee schedule, the Supplementary Fee applies when the Conservation 

Authority chooses to use specific technical assistance from another source to supplement their 
review of a technical document, and hereby direct costs are incurred by the Authority.  This fee 
is in addition to the flat rate fee and is to be paid by the proponent directly to the Authority.  
The Supplementary Fee charged to the proponent is equal to the costs invoiced to the 
Authority by the other source for that specific review. 



 
Grey Sauble Authority Board of Directors 

 

M O T I O N 
 
 
DATE:                  October 28, 2020              
 
MOTION #:            FA-20-075 
 
MOVED BY: ________________________ 
 
SECONDED BY: ______________________ 
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STAFF REPORT 

Report To: Board of Directors 

Report From:  Rebecca Ferguson, Manager of Conservation Lands 

Meeting Date:  October 28, 2020 

Report Code:  29-2020 

Subject: 2020 GSCA Property Usage and Revenues 

Strategic Initiatives: This item is related to the “Enhance Land Management” priority that was set out in 
the 2018 Strategic Plan.  

Information: 

The collection of fees at GSCA properties is in place to enable the operations, maintenance and capital 
upgrades of the lands. Overall, fees are modest and are designed to encourage and enable local users to 
utilize the seasonal options that are available.  

GSCA collects user fees for incidental uses in a number of ways. These include: 

¶ Film Agreements
¶ Pavilion Rentals
¶ Parking Fees
¶ User Group Agreements

Analysis: 

Staff are unable to know exactly how much all properties are used, however by reviewing the patterns 
of use shown in our revenues, the MacKay Pay transactions, trail/car counter data and the adoption of 
“park ambassadors”, GSCA staff are able to predict reasonable values for: 

- The overall annual usage, at properties with and without fees and counters, 
- The current fee payment compliance levels, and  
- Future revenues with reasonable amount of certainty 

As shown in Figure 1, 2020 gross revenues so far are $136,329 (which does not include the additional 
roughly $55,000 that comes from land leases). A monthly breakdown and comparison of gross revenues 
over the past four years is shown in Figures 2 and 3 respectively. Additionally, a breakdown of gross 
revenues based on properties over the past four years is shown in Figure 4. A large part of this success is 
the continual improvements made by the Operations Department, which includes updating and 
increasing signage, as well as the adoption of park ambassadors at some of our busy properties: Christie 
Beach, Eugenia Falls, Inglis Falls, Hibou and later on in the season at Old Baldy.  

As COVID-19 safety protocols were in place, that meant that gate staff were no longer accepting 
payments at Hibou and Inglis Falls gates. An interesting trend to note is that without gate staff at Inglis 
Falls this year, revenues were $34,600, compared with $42,000 in 2019 and $61,000 in 2018. Figure 5 
shows a comparison between 2019 and 2020 at Inglis Falls during peak season. Figures 6-8 narrow in on 
the trends at other GSCA properties: Hibou, Eugenia Falls and Bognor Marsh for comparison. Hibou 
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showed a similar trend to Inglis Falls for the month of August, as in 2019 the revenue with a gate staff 
was $3541.38 and August 2020 without gate staff was $2814. Eugenia Falls gross revenue increased 
each month this year with an ambassador on site and Bognor Marsh has never had staff, but shows an 
increasing trend for 2020.  

Trail and car counters were not deployed in 2020 due to COVID-19 and staffing changes, however based 
on the estimate of 200,000 users in 2018, feedback from Operations staff, municipal partners and 
neighbouring landowners, we anticipate that in 2020 these numbers to have increased to at least 
300,000. Trail and car counters will be deployed in 2021 as we feel that this level of tourism will 
continue to rise. Special attention will be placed on Eugenia Falls in order to collect information for the 
Management Plan. 

There is still room for improvement when it comes to compliance for parking. It was estimated in 2018 
that parking compliance was 16-20% and we estimate that this has increased slightly to 20-25%. Having 
staff on site has been a positive step as people will feel more inclined to pay, however GSCA staff will be 
investigating how we can continue to increase this compliance rate. With targeted efforts we hope to be 
able to drive this up to 50%. 

Financial/Budget Implications: The massive increase in people visiting GSCA properties is causing issues 
with our neighbours and the operations of the sites. It is evident that we need to continue the 
ambassador program at the same properties as 2020 and include additional staff for 2021 at Spirit Rock, 
Bruce’s Caves and Old Baldy.  

This will be an increase of up to 10 staff to work on GSCA properties, which after wages is expected to 
be $57,000 (without grant funding) which should pay for itself with increased compliance of parking 
fees.  

Communication Strategy:  

Continue to improve the website and signage to better inform the public about the requirement to pay 
for parking at certain GSCA properties, why paying is important for properties upkeep, and to inform the 
public that these requirements are being enforced. 

Include information in social media posts noting that parking fees may apply (based on property). 

Consultation: CAO, Operations Manager 

 



 

Figure 1. Breakdown of gross user fees revenue, 2020 

 

 

Figure 2. 2020 property gross revenue by month through MacKay Pay. 



 

Figure 3. Comparison of monthly gross revenue over the last four years 

 

Figure 4. Yearly gross revenue comparison based on property 



 

Figure 5. Comparison of Inglis Falls revenue between 2019 and 2020. 

 

 

Figure 6. Comparison of Hibou revenue between 2019 and 2020. 
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