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AGENDA 
Grey Sauble Conservation Authority 

Full Authority Meeting 
Wednesday, November 24, 2021, at 1:15 p.m. 

1. Call to Order
2. Disclosure of Pecuniary Interest
3. Call for Additional Agenda Items
4. Adoption of the Agenda
5. Approval of Minutes

i. Full Authority – October 27, 2021 – Resolution – Attachment #1

6. Business Out of Minutes
7. Consent Agenda

i. Environmental Planning – Section 28 Permits – October 2021 – Attachment #2

ii. Administration – Receipts & Expenses – October 2021 – Attachment #3

iii. Correspondence – Letter from GSCA to Ian Boddy Re: Estate Sale – Attachment # 4

– Thank you letter - Rotary Club of Owen Sound – Attachment # 5

iv. Conservation Ontario – Minutes of September 2021 CO Council – Attachment # 6

v. Minutes – None at this time.

vi. Media – Attachment # 7

8. Business Items
i. Administration

a. Q3 Budget Update – Information – Attachment # 8 (15 min)

b. Q3 Investment Update – Information – Attachment # 9 (10 min)

c. Reserve Funds Update – Information – Attachment # 10 (10 min)

d. Recruitment Guidelines for Managers – Information – Attachment # 11 (10 min)

e. In-Person Meeting Report Back – Resolution – Attachment # 12 (20 min)

ii. Water Management – Nothing at this time.

iii. Environmental Planning – Nothing at this time.

iv. Operations

a. Land Use Revenue Targets – Information – Attachment # 13 (15 min)
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v. Conservation Lands  

a. Trail Counter Data – Information – Attachment # 14 (10 min)  

b. Property Entrance Signs Update – Information – (10 min) 

c. Eugenia Falls Management Plan ToR – Resolution – Attachment # 15 (10 min) 

vi. Forestry 

a. Carbon Credit Review – Resolution – Attachment # 16 (20 min) 

b. Review of Cutting Cycle Lengths for Plantations – Information – Attachment # 17 

(10 min) 

c. Kolapore 97 Tender - Resolution – Attachment # 18 (15 min) 

d. Skinners Marsh – McNab Lake Tender Exemption – Resolution – Attachment # 19 

(15 min) 

vii. Communication/Public Relations – Nothing at this time. 

viii. Education – Nothing at this time. 

ix. GIS/IT 

a. SWOOP Update – Information (15 min) 

x. DWSP/RMO Report –  

a. Program Update – Information – Attachment # 20 (10 min) 

9. CAO’s Report 
10. Chair’s Report 
11. Resolution to Move into Closed Session  

“THAT the GSCA Board of Directors now move into ‘Closed Session’ to consider: 

i. Minutes of the Closed Session of the Regular Board of Directors meeting held on 

October 27, 2021; and, 

ii. To discuss an item in the Municipality of Meaford regarding litigation or potential 
litigation including matters before administrative tribunals and/or the receiving of 
advice that is subject to solicitor-client privilege, including communications necessary 
for that purpose; (GSCA Administrative By-Law, Section 4(xvii)(1)(d)&(f)); and, 

iii. CAO Performance Goal Setting Session - closed as it relates to personal matters 
about an identifiable individual including Authority directors or Authority employees 
(GSCA Administrative By-Law, Section 4(xvii)(b)) 

 

12. Resolution that the Board of Director’s has Resumed Open Session 
13. Resolution Approving the Closed Session Minutes of October 27, 2021 
14. Reporting out of Closed Session 
15. Adjournment 



 
 

Grey Sauble Authority Board of Directors 

 

M O T I O N 
 
 
DATE:                   November 24, 2021          
 
MOTION #:            FA-21-128 
 
 
MOVED BY:  ___________________________ 
 
SECONDED BY:________________________ 
 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the 
agenda of November 24, 2021. 
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GREY SAUBLE CONSERVATION AUTHORITY 

MINUTES 

Full Authority Board of Directors 

Wednesday, October 27, 2021, at 1:15 p.m. 

The Grey Sauble Conservation Authority Board of Directors meeting was held via the internet on the
meeting application, WebEx.

1. Call to Order

Chair Scott Greig called the meeting to order at 1:15 p.m.

Directors Present:  Chair Scott Greig, Vice Chair Andrea Matrosovs, Dwight Burley, Cathy Moore
Coburn, Cathy Little, Harley Greenfield, Ryan Greig, Paul Vickers, Marion Koepke, Scott Mackey

Regrets:  Paul McKenzie

Staff Present:  CAO, Tim Lanthier; Administrative Assistant, Valerie Coleman; Manager of Information
Services, Gloria Dangerfield; Manager of Financial and Human Resource Services, Alison Armstrong;
Manager of Conservation Lands, Rebecca Ferguson; Forestry Coordinator, Mike Fry; Manager of
Environmental Planning, MacLean Plewes

2. Disclosure of Pecuniary Interest

The Directors were reminded to disclose any pecuniary interest that may arise during the course of the
meeting.   No disclosures of pecuniary interest were expressed at the time.

3. Call for Additional Agenda Items

Nothing at this time.

4. Adoption of Agenda

Motion No.: Moved By: Dwight Burley 

FA-21-113 Seconded By: Cathy Moore Coburn 

THAT the Grey Sauble Conservation Authority Board of Directors approve the agenda of
October 27, 2021. 

Carried 

ATTACHMENT # 1
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5. Approval of Minutes

Motion No.: Moved By: Marion Koepke 

FA-21-114 Seconded By: Cathy Little 

THAT the Grey Sauble Conservation Authority Board of Directors approve the Full Authority
minutes of September 22, 2021. 

Carried 

6. Business Out of Minutes

Nothing at this time.

7. Consent Agenda

Motion No.: Moved By: Andrea Matrosovs 

FA-21-115 Seconded By: Harley Greenfield 

THAT in consideration of the Consent Agenda Items listed on the
October 27, 2021, agenda, the Grey Sauble Conservation Authority Board of Directors
receives the following items: (i) Environmental Planning - Section 28 Permits ï September
2021; (ii)  Administration - Receipts & Expenses ï September 2021; (v) Minutes ï GSCA
Indigenous Relationships Committee June 25, 2021; (vi) Recent Media Articles

Carried 

8. Business Items

i. Administration
a. 2022 Draft Budget and Budget Companion
The CAO, Tim Lanthier started by thanking staff for putting together the budget
companion.

Tim reported that the 2022 budget process was especially challenging with several cost
increases, including a significant rise in insurance rates, the organizational salary
compensation review, and the cost-of-living adjustment increase.   The Board was
provided a breakdown of how these increases correspond to the total levy increase.

Tim expanded on these items and provided a synopsis by department.   It was noted that
the forestry department is anticipating lower revenues in 2022 and plan to utilize funds
from the Forestry Reserve to cover the deficit, this department does not utilize levy
funding.

The floor was opened to questions from members.

It was asked if staff see any opportunity for further revenue generation to offset the
increase to the levy.

Staff continue to investigate these options, but there are no further options known at this
time.

It was asked how staff are approaching the parking revenue forecasting for 2022.  Are staff
estimating conservatively or are they hoping to see the same numbers in 2022 as 2021?
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Tim answered that staff had stayed conservative in their assessment of parking revenues 
for 2022, allowing for variances in attendance.  Any surpluses will be directed to the Lands 
Reserve. 

 
Motion No.:  Moved By: Marion Koepke 

FA-21-116 Seconded By: Cathy Little 

 
WHEREAS GSCA Staff presented the 2022 Draft Budget to the Board of Directors for review 
and discussion at the September 2022 Full Authority meeting, 

AND WHEREAS GSCA Staff have, upon consideration of Board of Director comments and 
other market factors, prepared a final 2022 Draft Budget for the Board of Directorsô 
consideration, 

THAT the Grey Sauble Conservation Authority received the 2022 Draft Budget, 

AND FURTHER THAT Staff be directed to distribute the 2022 Draft Budget and Budget 
Companion to member municipalities for the minimum 30-day review period. 

Carried 

 
 

b. Conservation Authority Act Phase 1 Regulations 
The CAO, Tim Lanthier, gave a brief background and timeline to the new Conservation 
Authority Act (CAA) regulations and their roll out from the Province.   GSCA had moved 
forward with drafting a Transition Plan, as required, prior to the regulations being released.   
Now that the regulations have been released by the Province, there is very little impact on 
the Transition Plan already drafted. 

The programs and services remain largely the same as the Consultation Guide, however 
GSCA is very pleased that passive recreational uses such as trails have been added into 
the mandatory programs area.   CAs are no longer required to establish a Community 
Advisory Board, however; CAs retain the ability to establish community advisory boards as 
they see fit.   The completion date for CAs to transition to the new funding framework has 
been extended to the end of December 2023, with some other deadlines also laid out in 
regulation. 

Staff have been meeting with senior staff at member municipalities to discuss the draft 
Transition Plan, the timelines and the programs and services. 

Chair Greig noted that the working group continues to work on Phase 2 which are to 
include items around Section 28 and the levy regulation. 

 
Motion No.:  Moved By: Dwight Burley 

FA-21-117 Seconded By: Ryan Greig 

 
WHEREAS on October 4, 2021, the Province of Ontario released Phase 1 of the new 
Regulations to the Conservation Authorities Act (686/21, 687/21 and 688/21), 
THAT the GSCA Board of Directors receive this report as information. 

Carried 
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c. Update to Land Acknowledgement
Valerie Coleman, Administrative Assistant, provided a report on the GSCA Indigenous
Relationships Committeeôs recommendation to update the GSCA Land Acknowledgement

statement.   After receiving feedback from a representative of the Saugeen Ojibwe Nation
(SON) Environmental Office about the wording of GSCAôs current land acknowledgement, 

the committee discussed options for updating it.  The two options presented were to
reword the current statement or adopt a new one.  Member Burley provided the statement
used by the Township of Georgian Bluffs.  The committee agreed that, aside from the
reference to the Inuit community, it was well crafted and would suit the needs of GSCA.

It was asked, on what occasions does GSCA utilize the land acknowledgement?

Tim explained that it had been used at the beginning of GSCA Board of Directors meetings
until COVID-19 required the Board to meet virtually.   The land acknowledgement is also
used at the Management Plan Committee meetings and the Indigenous Relationships
Committee meetings.

Several members expressed that their municipalities use a land acknowledgement prior to
all council, committee, and sub-committee meetings.

Motion No.: Moved By: Cathy Moore Coburn 

FA-21-118 Seconded By: Cathy Little 

WHEREAS, GSCA Staff have received feedback from the SON Environmental Office on
updating and focusing GSCAôs Land Acknowledgement to reference specific local 
communities.

AND WHEREAS, The Township of Georgian Bluffs has recently developed a Land
Acknowledgement that embodies these suggestions.

THAT, the GSCA Board of Directors approve the adoption of the proposed Land
Acknowledgment statement as presented.

Carried 

ii. Water Management
Nothing at this time.

iii. Environmental Planning
a. Board Orientation ï Environmental Planning
Manager of Environmental Planning, MacLean Plewes, made a presentation to the Board
outlining the current staffing contingent, the role that the Environmental Planning
Department plays in the GSCA and the watershed, and the additional functions that the
department is involved in.

Members were provided with the number of files the department has been working through
to date, by type.
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MacLean then spoke to the online Inquiry and Permit forms that have been created to
streamline requests made to the planning department.  He credited the IT team for their
hard work in creating the online forms.

MacLean fielded questions from Members.

A Member asked when the database was started and if information could be back filled?
MacLean answered that the database has been active for more than 10 years, it is the
linking to sharepoint and GSCAôs GIS mapping platform.

A Member asked if the department could be expanded to improve efficiency and decrease
wait times.?

MacLean replied that the goal of the fee review process will be to cover the cost of hiring
additional staff.

A Member asked if there could be more enforcement, collaboration, and communication
with member municipalities around violations and shoreline interference.

MacLean replied that a regulations officer is one of the positions that the service fee review
is hoping to cover and that two of the staff members have just taken the Provincial
Offences Officer Level 1 training.

A Member asked what the average turn-around time for a permit versus other CAs?

MacLean answered that it depends on the nature of the applications, however; at present it
is about 4 to 6 weeks.  Conservation Ontario does have a target timeline and that GSCA is
not currently able to commit to that standard.   The hope is that with additional resources
and an improved intake process that timelines can be shortened.

iv. Conservation Lands
a. Administrative Building RFP Update
Manager of Conservation Lands, Rebecca Ferguson presented the results of the
Administrative Building RFP.   Three qualified bids were received.  All three bids exceeded
the allotted budget.  As such, staff recommended that the RFP be re-issued with a more
refined scope, focusing more on the Phase 1 component and removing mention of Phases
2 and 3.

A Member asked if the current budget for this RFP is sufficient to cover the cost?

Tim replied that staff have changed the budget to $100,000 of which up to $40,000 is ear
marked for the Phase 1 architectural design and the remainder will be utilized to cover the
costs of necessary repairs that cannot wait, including the roof and entrances.

Additionally, Tim explained that he would like to have a committee of the Board formed that
will include Members with relevant knowledge and expertise in the construction fields.
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Motion No.: Moved By: Dwight Burley 

FA-21-119 Seconded By: Ryan Greig 

WHEREAS the GSCA Board of Directorôs passed resolution FA-18-094 at the October 24,
2018 Full Authority Meeting directing staff to issue an RFP to engage an architect for
concept design drawings;
AND WHEREAS GSCA staff issued an RFP to this effect on August 27, 2021 and received
three (3) proposals, which all came in over budget;
AND WHEREAS the Evaluation Committee consisting of the Board Chair, the CAO, the
Manager of Conservation Lands and the Operations Manager reviewed the proposals per the
evaluation template in the RFP;
THAT the GSCA Board of Directors direct staff to reissue the RFP with a refined scope;

Carried 

Member Cathy Moore Coburn left the meeting at 2:40 p.m.

The Board recessed for 10 minutes at 2:45 p.m.

The Board resumed session at 2:55 p.m.

b. Ash Management Along GSCA Trails ï Preliminary Findings and Future
Direction

Manager of Conservation Lands, Rebecca Ferguson spoke with regards to ash trees in
proximity to GSCA trails and the risk of the emerald ash borer (EAB) to public safety.   The
Board was given brief background on the EAB and its difficulty to detect in standing ash
trees.   It was noted that these trees present a risk to users on GSCA trails.

To begin the planning process, staff have marked, GPS located, and classified the ash
trees within 20 meters of trails and infrastructure at five GSCA properties.  Maps show
significant numbers of ash trees along many of GSCAôs trails that are classified as
ñStressedò or ñDeadò

Moving forward, staff will continue to map and mark ash trees at other GSCA properties.  A
tree removal plan is being developed that focuses on Category 1 lands and then Category
2 as per the Risk Management Guidelines.   Staff will connect with the Bruce Trail
Conservancy regarding trees located along the sections of Bruce Trail on GSCA lands.
Funds will need to be allocated to hire an arborist to begin removing ash on a select
number of properties per year, as budget allows.  Additionally, staff are working to create a
tree planting plan where tree removal occurs.

A Member asked if there will be any support from other agencies?

Rebecca replied that staff will be in touch with the Bruce Trail Conservancy and may look
at contacting other agencies such as local ski groups and other user groups.

A Member asked how far ahead do staff need to look at removing trees, how long does it
take for a tree to become a hazard?
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Tim explained that staff are looking to move forward on this issue quickly.   Forestry 
Coordinator, Mike Fry added that it is hard to determine how quickly trees can deteriorate 
and become a danger and stressed that it is important to be proactive.  Tim echoed those 
comments and that ash trees are a risk management issue. 
 
 
 

Motion No.:  Moved By: Marion Koepke 

FA-21-120 Seconded By: Harley Greenfield 

 
THAT the Grey Sauble Conservation Authority Board of Directors receive this report as 
information. 

Carried 

 
 

v. Forestry 
a. Awarding of Forestry Tender ï Holland Centre 

Forestry Coordinator, Mike Fry spoke with regard to the Holland Centre tender results.   
Two qualifying bids were received by the deadline.   Staff recommend awarding the tender 
to Page Logging and Landscaping with a bid of $6,200. 

 
Motion No.:  Moved By: Paul Vickers 

FA-21-121 Seconded By: Andrea Matrosovs 

 
WHEREAS Grey Sauble Conservation Authority (GSCA) owns and manages over 11,300 
hectares (28,000 acres) of land comprised of 207 individual properties organized into 79 
groupings; 
AND WHEREAS, GSCA manages nearly 5,260 hectares (13,000 acres) of forested area to 
offset the operating expenses of the Forestry department and GSCA; 
THAT the Holland Centre Management Area ï Compartment 62, Firewood & Sawlog Harvest 
tender be awarded to Page Logging and Landscaping with a total bid of $6,200 at the Board 
of Directorôs meeting on October 27th, 2021, subject to the signing of the agreement. 

Carried 

 
 

vi. Communications/Public Relations 
Nothing at this time. 
 

vii. Education 
Nothing at this time. 
 

viii. GIS/IT 
Nothing at this time. 
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ix. Operations
a. Electric Vehicle Update
Manager of Conservation Lands, Rebecca Ferguson, spoke on behalf of Operations
Manager, Morgan Barrie.  A brief background of the 2021 Passenger Vehicle tender was
given.  It was explained that the gas-powered vehicle was delivered, however; the
dealership providing the electric vehicle ran out of stock before fulfilling their order to
GSCA.

Staff recommended reissuing the tender for an electric passenger vehicle.

It was asked if staff could utilize the second placed bid for an electric vehicle.

Tim explained that the next priced electric vehicle was almost double the price.

Motion No.: Moved By: Paul Vickers 

FA-21-122 Seconded By: Cathy Little  

THAT the Grey Sauble Conservation Authority Board of Directors receive this report as
information.

Carried 

x. DWSP
Nothing at this time.

9. CAOɅs Report

The CAO, Tim Lanthier spoke to GSCA activities in October and items upcoming in November.

On October 7th, The Drinking Water Source Protection team, Conservation Ontario, and local
source protection authorities launched a three-week public information campaign about
Drinking Water Protection Zone signs and what they mean.

Staff are beginning the process of filling out the Eugenia Falls Management Plan Committee
and asked for two Board members to join.  It was suggested that Member Cathy Little, as a
councillor from Grey Highlands, would make a good addition.   Member Little agreed to
participate.   It was discussed whether, as Chair of the Board, Member Scott Greig should also
sit on the committee.  Chair Greig offered and Member Little supported this decision.   Terms
of References for upcoming management plans will be updated to note that the member from
the local municipality of the Plan and the Board Chair will sit on the committee.  Member Little
and Chair Greig will sit on the Eugenia Falls committee.

Tim was invited to speak at the October 25th meeting of the Rotary Club about the work that
GSCA does within the community.  As a thank you for his participation, the Rotary Club
donated to the Owen Sound and North Grey Union Public Libraryôs Children Literacy Program.

The Inglis Falls Arboretum Alliance will be partnering with the Owen Sound Forest School for a
day of planting seeds and learning about identifying trees.

Tim informed the Board that in honour of Elwood Mooreôs 100th birthday, GSCA will be
commemorating a bench in the arboretum this fall and will be planting a tree next to it in the
spring.   A commemoration ceremony will set for November.
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As a follow up to the Forestry Coordinator, Mike Fryôs presentation to the Board, a woodlot tour 

for the Board is being planned.   A survey has been sent to all Board members, if any
memberôs have yet to respond they were asked to do so as soon as possible.

Tim thanked the staff and especially the communications team for their collective work on
putting the 2022 Draft Budget and Budget Companion together.

Staff have begun work on the 2023 Strategic Plan.   The process was kicked off with a whole
staff engagement session.   A priority for this planning process is to have staff fully engaged in
the final product.   Staff were asked what they would like to see in the 2023 plan, what they
would like to see the process look like, and any suggestions on engaging the staff and the
public.   Tim would like to see Corporate Excellence as one of the pillars of this plan.   Staff will
be approaching the Board for input at the 2022 AGM.

There was one staffing change to report.  The Planning Technician position will be vacant as of
Monday November 1st.   Tim let the Board know that the position had already been posted and
closes on November 1st.   Staff will be reviewing applications and setting up interviews shortly
thereafter.

10. ChairɅs Report

Chair Greig participated in the Conservation Ontario Chairôs Listening Session on October 14th.

On October 20th, Chair Greig joined the Treading Water presentation hosted by the Georgian
Bluffs Climate Action Team (GBCAT).   The event was centered around how flooding, driven
by climate change, are impacting communities and property values.   Chair Greig suggested
reviewing www.intactcentreclimateadaptation.ca for more information.

11. Other Business

Nothing at this time.

12. Resolution to Move into Closed Session

Motion No.: Moved By: Paul Vickers 

FA-21-123 Seconded By: Cathy Little  

THAT the Grey Sauble Conservation Authority Board of Directors proceed into closed
session at 3:31 pm to discuss matters related to the following:

i. Minutes of the Closed Session of the Regular Board of Directors meeting held on
August 25, 2021; and,

ii. Minutes of the Confidential Closed Session of the Regular Board of Directors meeting
held on August 25, 2021; and,

iii. CAO Performance Review ï closed as it relates to personal matters about an
identifiable individual including Authority directors or Authority employees (GSCA
Administrative By-Law, Section 4(xvii)(b))

http://www.intactcentreclimateadaptation.ca/
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AND FURTHER THAT CAO, Tim Lanthier, Administrative Assistant, Valerie Coleman, and
Gloria Dangerfield, Manager of Information Services will be present for item i.

Carried 

13. Resolution that the Board of Directors has Resumed Open Session

Motion No.: Moved By: Marion Koepke 

FA-21-124 Seconded By: Andrea Matrosovs 

THAT the Grey Sauble Conservation Authority Board of Directors resume open session.
Carried 

14. Resolution Approving the Closed Session Minutes

Motion No.: Moved By: Cathy Little 

FA-21-125 Seconded By: Ryan Greig 

THAT the Grey Sauble Conservation Authority Board of Directors approve  
the August 25, 2021 Closed Session minutes as presented in the closed session agenda, as 
amended.   

Carried 

15. Resolution Approving the Confidential Closed Minutes

Motion No.: Moved By: Dwight Burley 

FA-21-126 Seconded By: Harley Greenfield 

THAT the Grey Sauble Conservation Authority Board of Directors approve  
the August 25, 2021 Confidential Closed Session minutes as presented in the closed 
session agenda. 

Carried 

16. Reporting out of Closed Session

Nothing at this time.

17. Next Full Authority Meeting

Wednesday November 24th, 2021

18. Adjournment

The meeting was adjourned at 4:01 p.m.
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Motion No.: Moved By: Dwight Burley 

FA-21-127 Seconded By: Andrea Matrosovs 

THAT this meeting now adjourn.
Carried 

Scott Greig, Chair Valerie Coleman
Administrative Assistant



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                   November 24, 2021        

MOTION #:            FA-21-129 

MOVED BY:  ___________________________ 

SECONDED BY:________________________ 

THAT the Grey Sauble Conservation Authority Board of Directors approve the 
Full Authority minutes of October 27, 2021. 



Permits Issued from October 1, 2021 to October 31, 2021
Permit #: Date 

Applied:
Date 

Issued:
Lot: Conc: Former Municipality:Municipality:

GS21-336 04-Aug-21 04-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

25   6  St Vincent TownshipMunicipality of Meaford

Approved works: Demolition of existing cottage, construction of new 
cottage and associated site alterations.

Project Location: 151 Kiowana Beach Road, plan number 1031,  lot 19

Reviewed by:

Jake Bousfield-Baste

GS21-344 30-Jul-21 05-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Derby TownshipTownship of Georgian Bluffs

Approved works: Construction of 28.98SQM storage shed Project Location: 137592 Concession 7

Reviewed by:

Olivia Sroka

GS21-392 09-Sep-21 05-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

47   Keppel TownshipTownship of Georgian Bluffs

Approved works: Repair existing shoreline protection Project Location: 504441 Grey Rd 1

Reviewed by:

Olivia Sroka

GS21-395 04-Oct-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Installation of a new septic system to accommodate new 
washrooms in an existing building

Project Location: 174 Marsh Street

Reviewed by:

Justine Lunt

GS21-396 17-Sep-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: repairing stormwater outlet Project Location: 3570 East Bayshore Road

Reviewed by:

John Bittorf

GS21-397 01-Oct-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

5, 6 D Amabel TownshipTown of South Bruce Peninsula

Approved works: remove and replace existing culverts Project Location: unmaintained section of High Hill Rd

Reviewed by:

John Bittorf

Page 1 of 7
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-387 10-Sep-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: New Deck Project Location: 128 Springside Crescent

Reviewed by:

Jake Bousfield-Baste

GS21-355 12-Aug-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Replace existing mudroom with a larger mudroom and 
covered porch addition

Project Location: 116 Kitzbuhl Cres

Reviewed by:

Jake Bousfield-Baste

GS21-371 24-Aug-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Pt Lot 26 5  Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a dwelling and associated site alterations Project Location: 109 Deer Lane, Lot 3, Plan 65M-62

Reviewed by:

Jake Bousfield-Baste

GS21-379 17-Sep-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

88   Sydenham TownshipMunicipality of Meaford

Approved works: Garden storage shed Project Location: 084580 Sideroad 6

Reviewed by:

Jake Bousfield-Baste

GS21-314 12-Jul-21 06-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

  LOT 11 4  Collingwood TownshipTown of the Blue Mountains

Approved works: Addition to dwelling and associated site alterations. Project Location: 216 Hidden Lake Road

Reviewed by:

Jake Bousfield-Baste

GS21-334 28-Jul-21 08-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Lot 8 Reg Collingwood TownshipTown of the Blue Mountains

Approved works: 52 square metre addition and installation of shoreline 
protection works.

Project Location: 245 Cameron Street, The Town of Blue Mountains

Reviewed by:

Justine Lunt

GS21-172 14-May-21 08-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Amabel TownshipTown of South Bruce Peninsula

Approved works: Raise house on existing foundation to 10' to make a full 
basement. Extend existing deck by 10'x34' at side of house, 
and installation of septic system

Project Location: 537 Lakeshore Blvd N, Sauble Beach, ON

Reviewed by:

Olivia Sroka
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-286 05-Jul-21 08-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

                                             Artemesia TownshipMunicipality of Grey Highlands

Approved works: Shoreline Protection Works. Project Location: 166 Wiles Lane Grey Highlands N0C 1G0

Reviewed by:

Jake Bousfield-Baste

GS21-349 13-Aug-21 08-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

105          26                       Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a new single residential dwelling and 
associated site alteration

Project Location: 120 Sebastian Street

Reviewed by:

Justine Lunt

GS21-394 04-Oct-21 08-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

139                                      Keppel TownshipTownship of Georgian Bluffs

Approved works: Septic Installation Project Location: 139 mallard street 

Reviewed by:

Olivia Sroka

GS21-403 05-Oct-21 14-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

6                                           Collingwood TownshipTown of the Blue Mountains

Approved works: Pool, accessory structure and associated site grading. Project Location: 115 KITZBUHL CRESCENT, TOWN OF THE BLUE MOUNTAI

Reviewed by:

Jake Bousfield-Baste

GS21-386 02-Sep-21 14-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Realignment of an existing drainage feature and 
preliminary site grading works

Project Location: Dorothy Drive

Reviewed by:

Justine Lunt

GS21-290 07-Jul-21 14-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

17            1                         Collingwood TownshipTown of the Blue Mountains

Approved works: Rock Buttress and Site Grading Project Location: Part 2 of RP 16R11030

Reviewed by:

Jake Bousfield-Baste

GS21-288 06-Jul-21 19-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

                            Collingwood TownshipTown of the Blue Mountains

Approved works: construction of a single detached residential dwelling and 
associated site alteration

Project Location: 159 Sebastian Street

Reviewed by:

Justine Lunt
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-041 28-Jan-21 19-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

33 9 ThornburyTown of the Blue Mountains

Approved works: replacement of railings and decking of existing pedestrian 
bridge

Project Location: Pedestrian Bridge between Bruce Street & Mill Street

Reviewed by:

Justine Lunt

GS21-413 08-Oct-21 20-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Arran TownshipMunicipality of Arran-Elderslie

Approved works: Construct a single family dwelling of 155.14m2 Project Location: 24 Nickason Drive

Reviewed by:

Olivia Sroka

GS21-414 12-Oct-21 21-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

31 12 Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a maintenance and operations building 
and associated site alterations.

Project Location: 357065 Blue Mountains Euphrasia Townline

Reviewed by:

Jake Bousfield-Baste

GS21-342 13-Aug-21 21-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

City of Owen SoundCity of Owen Sound

Approved works: Repairs to existing shoreline protection works Project Location: 3600 East Bayshore Road, Owen Sound

Reviewed by:

Jake Bousfield-Baste

GS21-406 14-Oct-21 21-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

ThornburyTown of the Blue Mountains

Approved works: Construction of a Multi-Residential Unit and Associated 
Site Alterations

Project Location: 11 Bay Street

Reviewed by:

Justine Lunt

GS21-295 16-Jul-21 22-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sydenham TownshipMunicipality of Meaford

Approved works: Installation of a septic system Project Location: 423020 Harbour Drive (Cottage #8)

Reviewed by:

Mac Plewes

GS21-300 16-Jul-21 25-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Albemarle TownshipTown of South Bruce Peninsula

Approved works: construction of residential dwelling, garage and septic 
system

Project Location: 82 Hea Rd

Reviewed by:

Olivia Sroka
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-408 29-Sep-21 25-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

79 Birch 79 Birch St.  Amabel TownshipTown of South Bruce Peninsula

Approved works: Garden Shed Project Location: 79 Birch St.

Reviewed by:

Olivia Sroka

GS21-410 12-Oct-21 25-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Sarawak TownshipTownship of Georgian Bluffs

Approved works: 10x20' covered porch with wrap around corner of 5' Project Location: 295 Finden St

Reviewed by:

Olivia Sroka

GS20-149 01-Jun-20 25-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

20 D Amabel TownshipTown of South Bruce Peninsula

Approved works: the construction of a driveway, dwelling and accessory 
structure and associated site alterations

Project Location: 5 Walker Way

Reviewed by:

Olivia Sroka

GS21-398 07-Oct-21 25-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Holland TownshipTownship of Chatsworth

Approved works: remove existing dock, build shoreline protection using 
cement interlocking blocks and install floating dock

Project Location: 119 Lakeview Rd

Reviewed by:

Olivia Sroka

GS21-416 21-Oct-21 25-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Amabel TownshipTown of South Bruce Peninsula

Approved works: Construction of addition and garage to current dwelling Project Location: 577 Bay St

Reviewed by:

Olivia Sroka

GS21-381 24-Sep-21 26-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

29 3 Sarawak TownshipTownship of Georgian Bluffs

Approved works: Construction of a single-family dwelling and associated site 
alterations

Project Location: 544 Punkinseed Lane

Reviewed by:

Olivia Sroka

GS21-369 24-Aug-21 27-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of MeafordMunicipality of Meaford

Approved works: Construction of a footbridge Project Location: 146 Margaret Street

Reviewed by:

Jake Bousfield-Baste
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-056 19-Feb-21 27-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

13 2 SWTSR Holland TownshipTownship of Chatsworth

Approved works: Construction of an addition Project Location: 139 Lakeview Road

Reviewed by:

Mac Plewes

GS21-399 07-Sep-21 27-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

                                             Osprey TownshipMunicipality of Grey Highlands

Approved works: Addition to exisitng dwelling and associated site alterations Project Location: 634106 Road 63

Reviewed by:

Jake Bousfield-Baste

GS21-418 05-Oct-21 27-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Town of CollingwoodTown of Collingwood

Approved works: Extension of existing second floor bedroom Project Location: 333 Sunset Blvd RR 1 Thornbury ON N0H 2P0 

Reviewed by:

Jake Bousfield-Baste

GS21-422 12-Oct-21 27-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

8 5 Euphrasia TownshipMunicipality of Grey Highlands

Approved works: Construction of a single-family dwelling and associated site 
alterations

Project Location: 147 Talisman Boulevard

Reviewed by:

Mac Plewes

GS21-419 21-Sep-21 28-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

                                             Collingwood TownshipTown of the Blue Mountains

Approved works: Fill placement for new driveway Project Location: 417211 10th Line

Reviewed by:

Jake Bousfield-Baste

GS21-415 30-Sep-21 29-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

                            Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a single-family dwelling and associated site 
alterations

Project Location: 110 Springside Crescent

Reviewed by:

Mac Plewes

GS21-393 16-Sep-21 29-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Artemesia TownshipMunicipality of Grey Highlands

Approved works: Clean-out of exisitng pond Project Location: 467106 12th Concession B

Reviewed by:

Jake Bousfield-Baste
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

GS21-407 15-Oct-21 29-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

Part lot 1 7  St Vincent TownshipMunicipality of Meaford

Approved works: Watercourse crossing for irrigation pipe Project Location:

Reviewed by:

Jake Bousfield-Baste

GS21-404 25-Aug-21 29-Oct-21

fill

construct alter watercourse

alter structure alter wetland

shoreline

WiartonTown of South Bruce Peninsula

Approved works: Construction of a multi-residential development and 
associated site alteration

Project Location: 535 Isaac Street

Reviewed by:

Mac Plewes
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Regulation Permits 18,720.00$

Planning 14,625.00$

Pavilion Rentals 67.80$

Land Use Agreements 113.00$

Season Passes 395.00$

Self-Serve Parking Fees 10,430.00$

Square Parking Revenue 31,360.00$

Forestry 8,002.87$

Timber Sales 6,920.00$ Comp. 108 and 62

Province of Ontario 35,535.23$ DWSP 2020 - 2021 Final

4th Levy Installment 214,472.19$ Georgian Bluffs, TOBM, Owen
Sound

Education Program 3,000.00$ Enbridge Grant

Donations 1,220.80$

Miscellaneous 3,157.54$ MFIPPA,Truck Sale Proceeds,
Portion of Tree Removal Costs, Air
Photo

Funds Owed To Foundation 275.00$

Arboretum Alliance 1,428.17$

Hibou Playground 9,900.00$

Total Monthly Receipts 359,622.60$

Grey Sauble Conservation Authority
Receipt Report

October 1st - 31st, 2021
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Grey Sauble Conservation Authority
Expense Report

October 1st to 31st, 2021

11617 Excel Business Systems 316.22$ DWSP Copy and Print Charges

11618 A-1 Toilet Rentals 384.20$ Hibou Toilet Rentals

11619 Municipality of Arran-Elderslie 340.00$ Property Tax

11620 Bell Canada 160.38$ Tara Stream Gauge Service

11621 Township of Chatsworth 1,389.00$ Property Tax

11622 Staples Advantage 409.41$ Office Supplies

11623 Fontasy Sign & Display Inc. 409.06$ Clendenan Dam Signage

11624 Township of Georgian Bluffs 4,609.00$ Property Tax

11625 Jim Hastie 56.48$ IFAA Expense

11626 Kilsyth Auto Service Ltd. 595.82$ Vehicle Repair and Maintenance

11627 MacDonnell Fuels Limited 4,668.35$ Vehicle Fuel

11628 Municipality of Meaford 5,254.00$ Property Tax

11629 Rogers Wireless 193.74$ Cell Phone Usage

11630 Carl Sadler 433.92$ IFAA Expense

11631 Watson & Associates 2,390.52$ Planning Program Rates and Fees
Review

11632 Wilton Sanitation Inc. 350.30$ Toilet Rentals

11633 Bell Canada 191.71$ Monthly Phone Service

11634 The Cleaning Brigade 361.60$ Monthly Office Cleaning Services

11635 Minister of Finance 11,494.30$ SWOOP 2020 Ortho Photos

11636 Earth Power Tractors And Equipment
Inc.

464.90$ Equipment Repair

11637 Hastie Small Engines Ltd. 11.64$ Shop Supplies

11638 Kilsyth Auto Service Ltd. 475.10$ Vehicle Repair and Maintenance

11639 MacDonnell Fuels Limited 75.95$ Furnace Fuel

11640 J.J. MacKay Canada Limited 432.79$ Self Serve Transaction Fees

11641 Messer Canada Inc. 63.17$ Oxygen Cylinder Lease

11642 Miller Waste Systems Inc. 269.02$ Tipping Fees and Garbage Bin Rental

11643 Petty Cash 174.15$ Petty Cash Replenishment

11644 Xerox Canada Ltd. 140.81$ Copy and Print Charges

11645 Mijares Law 220.00$ Planning Fee Refund



Kia of Owen Sound 22,474.03$ Vehicle Purchase

Mastercard Payments 8,189.28$

Amilia 419.76$

Bruce Telecom 526.88$

DWSP Copier Lease 163.85$

Office Moneris Fees 111.47$

Self-Serve Moneris Fees 400.11$

Square Transaction Fees 592.55$

Hydro, Reliance 3,263.75$

Receiver General, EHT, WSIB 52,546.05$

Group Health Benefits 9,771.49$

OMERS 23,483.70$

Employee Expense Claims 168.00$

Monthly Payroll 101,665.49$

Total Monthly Expenses 260,111.93$



519.376.3076 

237897 Inglis Falls Road 

     Owen Sound, ON N4K 5N6 

www.greysauble.on.ca

Protect. 

Respect. 

Connect.

Member Municipalities 

Municipality of Arran-Elderslie, Town of the Blue Mountains, Township of Chatsworth, Township of Georgian Bluffs, Municipality 

of Grey Highlands, Municipality of Meaford, City of Owen Sound, Town of South Bruce Peninsula 

 

October 29, 2021

Mr. Ian C. Boddy
195 9th Street West
Owen Sound, ON
N4K 3N5

Re:   Sale of Ritchie Estate
Part Lots 27 & 28, Concession 11, Keppel Township

Dear Mr. Boddy,

The Grey Sauble Conservation Authority (GSCA) has reviewed your request concerning the first offer
of refusal to purchase which the Authority holds on the Ritchie property.  We do note that the
restrictive covenant on title states that GSCA will be afforded 30-days to consider whether or not to
act on this right.  We further note that this timeframe was not provided to GSCA, but rather we were
afforded six (6) days and that the property is already subject to a purchase and sale agreement with
another party, which is scheduled to close on November 1, 2021.

However, the Grey Sauble Conservation Authority is not interested in purchasing this property at this
time for the requested price of $660,000 and therefore GSCA relinquishes its rights to a first right of
refusal to purchase the Ritchie Estate in Part Lots 27 & 28, Concession 11, Keppel Township.

I trust this statement is sufficient for your purposes.   Please contact me if any further clarification is
required.

Regards,

Tim Lanthier
Chief Administrative Officer
Grey Sauble Conservation Authority
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District 6330 

The Rotary Club of Owen Sound 
P.O. Box 352 

Owen Sound, Ontario 
N4K 5P5 

Dear Tim 

Thank You 
On behalf of the members of the Rotary Club of Owen Sound, I would like to thank you for 
recently taking time from your busy schedule to speak to us about GSCA. Our members really 
appreciated the opportunity to learn more about the role, GSCA plays in our community. It was 
interesting to learn of the broad scope of services you provide in managing the local watershed 
in Grey and Bruce. We are hoping your summer camp  and ours will be able to move ahead next 
summer.  

As a thank you, our club, on behalf of each of our guest speakers, donates to the Owen Sound 
Library in support of their children’s literacy program.  

Thank you again for your excellent presentation. 

Rob Dors 
Past President Owen Sound Rotary Club 
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CONSERVATION ONTARIO COUNCIL MINUTES 
September 27, 2021 (Meeting via Zoom) 

Voting Delegates Present: 
Chair:  Andy Mitchell, Otonabee   
Brian Horner, Ausable Bayfield 
Alan Revill, Cataraqui Region 
Katrina Furlnetto, Cataraqui Region 
Rick Cerna, Catfish Creek 
Karen Ras, Credit Valley 
Deb Martin-Downs, Credit Valley 
Tim Pidduck, Crowe Valley 
Jeff Lees, Ganaraska Region 
Linda Laliberte, Ganaraska Region 
Chris White, Grand River 
Samantha Lawson, Grand River 
Scott Greig, Grey Sauble 
Andrea Matrosovs, Grey Sauble 
Tim Lanthier, Grey Sauble 
Moya Johnson, Halton  
Hassaan Basit, Halton 
Santina Moccio, Hamilton 
Lisa Burnside, Hamilton 
Andy Letham, Kawartha 
Mark Majchrowski, Kawartha  
Grant Jones, Kettle Creek 
Elizabeth VanHooren, Kettle Creek 
Wayne Emmerson, Lake Simcoe Region 
Rob Baldwin, Lake Simcoe Region 
Donna Blunt, Lakehead Region  
Tammy Cook, Lakehead Region  
Michael Columbus, Long Point Region 

Judy Maxwell, Long Point Region 
Trevor Thompson, Lower Thames 
Mark Peacock, Lower Thames  
Eric Sandford, Lower Trent 
Rhonda Bateman, Lower Trent 
Dave Turton, Maitland Valley 
Janet Mason, Mississippi Valley  
Jeff Atkinson, Mississippi Valley 
Sally McIntyre, Mississippi Valley 
Bruce Mackenzie, Niagara Peninsula 
Chandra Sharma, Niagara Peninsula 
Carl Jorgensen, Nickel District (Con.Sudbury) 
Mariane McLeod, Nottawasaga Valley 
Gail Little, Nottawasaga Valley 
Doug Hevenor, Nottawasaga Valley 
Dan Marinigh, Otonabee Region 
James Flieler, Quinte Region 
Pieter Leenhouts, Rideau Valley 
Corrina Barrett, Sault Ste Marie Region 
George Darouze, South Nation 
Angela Coleman, South Nation 
Joe Faas, St. Clair Region 
Larry Gordon, St. Clair Region 
Brian McDougall, St. Clair Region 
John Mackenzie, Toronto and Region 
Alan Dale, Upper Thames River 
Tracy Annett, Upper Thames River 

Guests: 
Dusty Underhill, Catfish Creek 
Brad McNevin, Quinte Conservation 
Phil Beard, Maitland Valley Conservation 
Lisa Van De Ligt, Raisin Region 
Bill Smirle, South Nation Conservation 
Garish Sankar, St. Clair Region 

Members Absent: 
Central Lake Ontario 
Essex Region  
Mattagami Region 
North Bay-Mattawa 
Saugeen Valley 

CO Staff:  
Kim Gavine 
Deborah Balika 
Kristin Bristow 
Lauren McPherson 
Nicholas Fischer 
Bonnie Fox 

Jane Lewington 
Nekeisha Mohammed 
Patricia Moleirinho  
Leslie Rich 
Jo-Anne Rzadki 
Rick Wilson 
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1. Welcome from the Chair

Chair Mitchell welcomed everyone in attendance.

2. Adoption of the Agenda

#43/21 Moved by: Alan Dale, Upper Thames River
Seconded by: Carl Jorgensen, Conservation Sudbury 

THAT the Agenda be adopted. 
CARRIED 

3. Declaration of Conflict of Interest

There was none declared.

4. Approval of the Minutes of the Previous Meeting

#44/21  Moved by: Karen Ras, Credit Valley
Seconded by: Dave Turton, Maitland Valley 

THAT the minutes from the June 2021 meeting be approved. 
CARRIED 

5. Business Arising from the Minutes

There was none.

6. Motion to move from Full Council to Committee of the Whole

#45/21  Moved by: Andy Letham, Kawartha Region
Seconded by: Michael Columbus, Long Point Region 

THAT the meeting now move from Full Council to Committee of the Whole. 
CARRIED 

7. Items for Discussion

a. General Manager’s Report

Kim Gavine presented the report.

C.W. #46/21 Moved by: Scott Greig, Grey Sauble
Seconded by: Alan Revill, Cataraqui Region 

THAT Council receives this report as information. 
CARRIED 



 b. Conservation Ontario’s Proposed 2022 Annual Workplan

Kim Gavine presented the report.

C.W. #47/21 Moved by:  George Darouze, South Nation
Seconded by: Alan Dale, Upper Thames River 

THAT Council approve Conservation Ontario’s 2022 Annual Workplan. 
CARRIED 

c. Proposed 2022 Operating Budget and CA Levy

Linda Laliberte, Chair of the CO Budget and Audit Committee, presented the report.

C.W. #48/21 Moved by: Mariane McLeod, Nottawasaga Valley
Seconded by: Jeff Atkinson, Mississippi Valley 

1) THAT Council adopt the 2022 Proposed Operating Budget as presented.

2) THAT the general levy of $ 1,343,000 be approved and apportioned in accordance with the
attached schedule.

CARRIED 

d. Budget Status Report for the period ending August 31, 2021

Kim Gavine presented the report on the budget status to August 31, 2021.

C.W. #49/21      Moved by: Karen Ras, Credit Valley
Seconded by: Bruce Mackenzie, Niagara Peninsula 

THAT Council receives this report as information. 
CARRIED 

e. Update on CO Activities in support of Phase 1 Regulatory Proposals under the Conservation
Authorities Act

Bonnie Fox provided an update and presentation that is attached to the minutes.

C.W. #50/21 Moved by: Michael Columbus, Long Point Region
Seconded by: Joe Faas, St. Clair Region 

THAT Council receives this report as information. 
CARRIED 

f. Update on the CO Client Service and Streamlining Initiative and Extending the Annual Reporting
on Permit Review Timelines

Leslie Rich provided an update and presentation which is attached to the minutes.



 
C.W. #51/21 Moved by: Pieter Leenhouts, Rideau Valley 

Seconded by: Michael Columbus, Long Point Region 

THAT the update on the Client Service and Streamlining Initiative be received; 

AND THAT subject to confirmation, all Conservation Authorities endorse a commitment to 
tracking and reporting on Section 28 timeliness, beginning in 2022; 

AND THAT Leilani Lee-Yates (NPCA) be endorsed as a members of the CO Timely Review and 
Approvals Taskforce. 

CARRIED 

g. Amendments to Conservation Authority Best Management Practices (BMPs) and
Administrative By-Law Model

Nicholas Fischer provided an update and presentation which is attached to the minutes.

C.W. #52/21      Moved by: Alan Revill, Cataraqui Region
   Seconded by: Karen Ras, Credit Valley 

THAT Council endorse the amendments to the “Conservation Authority Best Management 
Practices and Administrative By-Law Model” (CO, 2020) for implementation, as applicable. 

CARRIED 

h. Update on Conservation Ontario Governance Accountability and Transparency Initiative

Nicholas Fischer provided an update and presentation which is attached to the minutes.

C.W. #53/21      Moved by: Dave Turton, Maitland Valley
   Seconded by: George Darouze, South Nation 

THAT Council receives this report as information. 
CARRIED 

i. Amendments to the Section 28(3) Conservation Authorities Act Hearing Guidelines

Leslie Rich presented the report.

C.W. #54/21      Moved by: Scott Greig, Grey Sauble
   Seconded by: Michael Columbus, Long Point Region 

THAT Council endorse the amendments to the “Conservation Authorities Act Hearing Guidelines” 
dated September 16, 2021 (CO and NDMNRF, 2005; amended 2018 and 2020).  

CARRIED 

j. Update and Next Steps for Increased Federal Funding for Great Lakes Water Quality Agreement
including Coastal Resilience



Bonnie Fox presented the report. 

C.W. #55/21      Moved by: James Flieler, Quinte Region 
Seconded by: Bruce Mackenzie, Niagara Peninsula 

THAT a letter be sent to the new Minister Environment and Climate Change Canada (ECCC) at 
the earliest opportunity of their mandate requesting increased funding for Great Lakes 
protection. 

CARRIED 

k. Ontario Soil Action Group (SAG) Soil Health Implementation Plan and Short List Priority Actions

Jo-Anne Rzadki presented the report.

C.W. #56/21      Moved by: Alan Dale, Upper Thames River
Seconded by: Donna Blunt, Lakehead Region 

THAT Council endorse continued Conservation Ontario support of and engagement in the Soil 
Action Group collaborative approach to Soil Health Strategy Implementation, as well as the 
short list priority actions, 

AND THAT Conservation Ontario send a letter to the Soil Action Group Co-Chairs indicating this 
support. 

CARRIED 

l. Environment Canada Funding: Nature Smart Climate Solutions and Challenge Fund

Jo-Anne Rzadki and Rick Wilson provided an update and presentation which is attached to the
minutes.

C.W. #56/21      Moved by: Andy Letham, Kawartha Region
   Seconded by: Pieter Leenhouts, Rideau Valley 

  THAT Council receives this report as information.         

CARRIED 

14. Consent Items:

C.W. #57/21 Moved by: Alan Revill, Cataraqui Region 
Seconded by: Rick Cerna, Catfish Creek 

THAT Council approve the consent agenda and endorse the recommendations accompanying 
Consent Items 7.m-p and 7.qi-qiv. 

CARRIED 

m. Conservation Ontario’s comments on “Modernizing environmental compliance practices of
the Ministry of the Environment, Conservation and Parks” (ERO#019-2972)



 
THAT Conservation Ontario’s comments on “Modernizing environmental compliance practices 
of the Ministry of the Environment, Conservation and Parks” (ERO#019-2972) submitted to 
the Ministry of the Environment, Conservation and Parks on June 24, 2021 be endorsed. 

n. Great Lakes Fisheries Commission Resolutions
THAT Council receives this report as information.

o. Great Lakes Water Quality Agreement Executive Committee and Annex Sub-Committees
Updates
THAT Council receives this report as information.

p. “The Conceptual Framework for Financial Reporting in the Public Sector” and “Financial
Statement Presentation, Proposed Section PS 1202” - Consultation Response to Exposure
Drafts
THAT Council endorse the collaborative submission to the Public Sector Accounting Board
entitled “The Conceptual Framework for Financial Reporting in the Public Sector” and
“Financial Statement Presentation, Proposed Section PS 1202” - Consultation Response to
Exposure Drafts.

q. Program Updates

i. Drinking Water Source Protection Program Update
THAT Council receives this report as information.

ii. Business Development and Partnerships Program Update
THAT Council receives this report as information.

iii. Marketing and Communications Program Update
THAT Council receives this report as information.

iv. Information Management Program Update
THAT Council receives this report as information.

15. Motion to Move from Committee of the Whole to Full Council

#58/21  Moved by: Michael Columbus, Long Point Region 
Seconded by: Jeff Atkinson, Mississippi Valley 

THAT the meeting now move from Committee of the Whole to Full Council 
CARRIED 

16. Council Business – Council Adoption of Recommendations

#59/21 Moved by: Karen Ras, Credit Valley 
Seconded by: Chris White, Grand River 

THAT Conservation Ontario Council adopt Committee of the Whole (C.W.) Recommendations:  
C.W. #46/21 to C.W. #57/21. 

CARRIED 

17. New Business

None identified



 18. Adjourn

#60/21  Moved by: George Darouze, South Nation 
Seconded by: Pieter Leenhouts, Rideau Valley 

THAT the meeting be adjourned. 
CARRIED 



Toronto Star 
November 16, 2021  
“CN Rail Trail upgrades now approved all the way to Dundalk” 
CN Rail Trail upgrades now approved all the way to Dundalk | The Star 

Welland Tribune 
October 22, 2021 
“Proposed amendments to source protection plan address fuel storage and salt use” 
Proposed amendments to source protection plan address fuel storage and salt use | 
wellandtribune.ca 

The Owen Sound Sun Times  
October 22, 2021 
“Source water protection proposals up for public comment until Nov. 19” 
Source water protection proposals up for public comment until Nov. 19 | Owen Sound 
Sun Times 
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Grey Sauble Authority Board of Directors

M O T I O N 

DATE:          November 24, 2021   

MOTION #:       FA-21-130 

MOVED BY:  ___________________________ 

SECONDED BY:________________________ 

THAT in consideration of the Consent Agenda Items listed on the November 24, 
2021, agenda, the Grey Sauble Conservation Authority Board of Directors 
receives the following items: (i) Environmental Planning – Section 28 Permits – 
October 2021; (ii) Administration – Receipts & Expenses – October 2021; (iii) 
Correspondence – Letter from GSCA to Ian Boddy Re: Estate Sale; Thank you 
letter from the Rotary Club of Owen Sound; (iv) Conservation Ontario – Minutes 
of September 2021; (vi) Recent Media Articles 







Approved
Budget 2021

2021 Q3
Actual Forecast

Approved
Budget 2021

2021 Q3
Actual Forecast

WATER MANAGEMENT WATER MANAGEMENT
Flood Forecasting & Warning Flood Forecasting & Warning
To Reserves 25,000 25,000 25,000 Municipal Levy 25,000 25,000 25,000

WATER MANAGEMENT Subtotal 25,000 25,000 25,000 WATER MANAGEMENT Subtotal 25,000 25,000 25,000

CONSERVATION LANDS Policy/Operations CONSERVATION LANDS Policy/Operations
  Entrance Signs Entrance Signs
Contracts & Services 19,600 2,000 Municipal Levy 4,800 4,800
To Reserves 2,800 Reserves 14,800 -

Spirit Rock - Washroom Upgrade/Gatehouse Spirit Rock - Washroom Upgrade/Gatehouse
Contracts & Services 10,000 8,308 8,308 Reserves 10,000 8,308 8,308

Sales and Services -

Bruce's Caves, Eugenia - Washroom Upgrade Bruce's Caves, Eugenia - Washroom Upgrade
Contracts & Services 10,000 798 798 Municipal Levy

Sales and Services
Reserves 10,000 798 798

Eugenia, Old Baldy  - Gatehouse Eugenia, Old Baldy  - Gatehouse
Contracts & Services 4,758 4,758 Municipal Levy

Reserves - 4,758 4,758

Indian Falls - Washroom Upgrades Indian Falls - Washroom Upgrades

GREY SAUBLE CONSERVATION AUTHORITY 2021 APPROVED CAPITAL BUDGET
EXPENSES FUNDING

2021 CAPITAL BUDGET at end of Q3 1



Approved
Budget 2021

2021 Q3
Actual Forecast

Approved
Budget 2021

2021 Q3
Actual Forecast

EXPENSES FUNDING

Contracts & Services 15,000 - Municipal Levy
Agreements/MOUs/Grants 7,500 -
Sales and Services
Reserves 7,500 -

Inglis Falls - Septic Inglis Falls - Septic
Contracts & Services 45,000 3,113 3,113 Sales and Services

Reserves 45,000 3,113 3,113

Inglis Falls - Safety Fence Inglis Falls - Fence
Contracts & Services 3,000 1,729 1,729 Sales & Services

Reserves 3,000 1,729 1,729

   Various - Stone Repointing Projects    Various - Stone Repointing Projects
Contracts & Services 6,000 2,000 Reserves 6,000 2,000

CONSERVATION LANDS Subtotal 108,600 18,706 25,506 CONSERVATION LANDS Subtotal 108,600 18,706 25,506

Administration, Finance & Human Resources Administration, Finance & Human Resources
Admin Centre refurbish Concept Design  Admin Centre refurbish Concept Design
Contracts & Services 20,000 20,000 Reserves 20,000 20,000

Admin Centre - Renewal Admin Centre - Renewal
Contracts & Services - 549 10,000 Reserves - 549 10,000

Admin Centre -  Office Furniture Admin Centre -  Office Furniture

2021 CAPITAL BUDGET at end of Q3 2



Approved
Budget 2021

2021 Q3
Actual Forecast

Approved
Budget 2021

2021 Q3
Actual Forecast

EXPENSES FUNDING

Materials and Supplies 6,000 3,038 6,000 Levy 6,000 3,038 6,000

Administration, Finance & Human Resources Administration, Finance & Human Resources
Subtotal 26,000 3,587 36,000 Subtotal 26,000 3,587 36,000

GIS, Information Management & Information
Technology - 2020 Servers

GIS, Information Management & Information
Technology - 2020 Servers

Materials & Supplies From Reserves 6,000 5,941 6,500
Equipment 6,000 5,941 6,500

GIS, Information Management & Information
Technology - GPS Units/Tablets

GIS, Information Management & Information
Technology - GPS Units

Materials & Supplies 500 500 From Reserves
Municipal Levy 500 500

GIS, Information Management & Information
Technology - 2020 Screen

GIS, Information Management & Information
Technology - 2020 Smart Screen

Equipment - - Municipal Levy - -

GIS, Information Management & Information
Technology - Workstations

GIS, Information Management & Information
Technology - Workstations

Materials & Supplies 6,000 6,561 6,561 Municipal Levy 6,000 6,000 6,000
Reserves 561 561

GIS, Information Management & Information
Technology - Subtotal 12,500             12,501            13,561

GIS, Information Management & Information
Technology - Subtotal 12,500             12,501        13,561

Fleet & Equipment Management Fleet & Equipment Management

2021 CAPITAL BUDGET at end of Q3 3



Approved
Budget 2021

2021 Q3
Actual Forecast

Approved
Budget 2021

2021 Q3
Actual Forecast

EXPENSES FUNDING

Vehicles & Equipment** 60,000 59,112 77,559 Services & Sales
To Lands Operations** From Reserves 60,000 59,112 77,559
Fleet & Equipment Management Subtotal 60,000 59,112 77,559 Fleet & Equipment Management Subtotal 60,000 59,112 77,559

Total Proposed Capital Budget 232,100 118,906 177,625 Total Proposed Capital Budget 232,100 118,906 177,625

Total Capital Budget Total Capital Budget
Salary, wages & benefits Municipal Levy 42,300 34,038 42,300
Contracts & Services 128,600 19,255 52,706 CAA S39
Vehicles & Equipment 60,000 59,112 77,559 MECP (DWSP)
Materials & Supplies 18,500 15,539 19,561 Agreements, MOUs and Grants 7,500 - -
Training & Workshops Services & Sales - 4,758 4,758
Donations Donations - -
Other - Interest & Gains
To Reserves 25,000 25,000 27,800 From Reserves 182,300 80,110 130,567
To Deferred Revenue From Deferred Revenue
Total Capital Budget 232,100 118,906 177,625 Total Capital Budget 232,100 118,906 177,625

2021 CAPITAL BUDGET at end of Q3 4
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Grey Sauble Conservation Authority
Reserve Continuity  2021

Forestry Major Risk
V & E Admin Mgmt. Dam Computer Special Lands Youth Management Total

 includes
swoop

Value at Jan 1, 2021 244,085 441,691 451,065 211,915 18,269 36,826 343,878 24,495 187,548 1,959,773

 Transfers to Reserves in Budget 33,500 25,000 59,000 117,500
Actual Transfers to Reserves 12,130 25,000 118,116 155,246

-
Actual Transfers From Reserves (89,890) (6,056) (5,941) (10,351) (18,706) (130,944) transfers on paper only

Gain/(Loss) on TD Investment Portfolio at Sept 30 11,708 21,187 21,637 10,165 876 1,766 16,495 1,175 8,996 94,006

Bank Interest at Oct 31 312 565 577 271 23 47 440 31 240 2,507

Dec 31, 2021 projected Ending balance 178,346 457,387 473,279 247,351 13,228 28,289 460,222 25,702 196,785 2,198,087 budgetted transfers in
excluded

Comprised of:
Bank (BMO reserve 10/31) 548,698

TD Investment Portfolio at Cost Sept 30 1,479,319
2021 Transfers (77,760) (6,056) - 25,000 (5,941) (10,351) 99,410 - - 24,302

178,346 457,387 473,279 247,351 13,228 28,289 460,222 25,702 196,785 2,198,087

Transfers to Reserves Actual Budget Transfers from Reserves Actual Budget
Stewardship Surplus Indian Falls washrooms 7,500
Forestry surplus Forestry surplus 28,372
Gate staff Parking Revenue 59,000 Repointing Projects 6,000
Vehicle Reserve 12,130 33,500 Admin Centre 20,000
Admin Centre Admin - Salary review 6,056 2020 budget
Arran Lake Pavillion Servers 5,941 6,000
Communications Day camp costs 2,500

Gate Staff - 2020 Parking revenue 57,000
Additional parking revenue 115,316 Spirit Rock washroom upgrade & gatehse8,308 10,000

Bruce's Caves, Eugenia washrooms 798 10,000
Risk Management Inglis Fence 1,729 3,000
Lands Policy to Admin for Legal Risk Management 11,427
Signage 2,800 Vehicles 77,559 60,000
Dams 25,000 25,000 Signage - 14,800
Admin salary surplus for review Swoop & S&W 10,351 43,000
Lands Policy to Capital Lands Policy - mangmt plan - 6,600
Education 4,482 Gatehouses (Eugenia, Old Baldy) 4,758

155,246 121,982 Inglis Falls septic 3,113 45,000
Dump truck repairs 12,331

130,944 331,199 other items are from surplus so balance doesn't equal budget

Q3 for year ended December 31, 2021

t.lanthier
Text Box
ATTACHMENT #10



MANAGERΩS 
TOOLKIT
Recruitment and Onboarding Guidelines 
Version 1.0 
November 2021

PROTECT. RESPECT. CONNECT. 
237897 Inglis Falls Road, Owen Sound ON, N4K 5N6 

519-376-3076 

www.greysauble.on.ca

ATTACHMENT # 11

http://greysauble.on.ca/landscapesale
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Employee Recruitment and Onboarding

Overview
This document is intended to assist hiring managers and supervisors with the
recruitment and onboarding process to ensure that we are choosing new staff that fulfill
the needs of the organization and share our corporate values.  This guide will also help
clarify and streamline the onboarding process to ensure that new staff are made aware
of relevant policies and procedures, that the hiring manager identifies any required
training needs, and that other relevant departments and staff are aware of the
onboarding needs so that we can effectively and efficiently welcome our new team
members.

When we hire, we are looking for people that can bring new perspectives and life
experiences to our Team.  We are looking for people that have domain expertise that
will add value to our Team.  Most importantly, we are looking for people who share our
corporate values and are excited to help us fulfill our vision and mission.

A step-by-step checklist is included at the end of this document.
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The Recruitment Process ï Getting Started 
Identify Department needs: The recruitment process begins with the identification of 
Departmental needs.  This could stem from one of several scenarios such as the loss of 
a staff person, temporary backfill position for existing staff, creation of a new staff 
position, or the receipt of grant monies for a particular role.   
 
The opportunity to hire new staff also brings with it the opportunity to rethink how 
current operations are working.  If a change would benefit the department or 
organization, this change in staff could provide the opportunity to implement it. 
 
Some questions that need to be asked are: 

 
o Why has this vacancy arisen (e.g., retirement/termination, leave of absence, new 

project, increased demand, re-organization of work)? 
o How long will this position be required? (e.g., to the end of a project, for the 

duration of a leave, ongoing permanent)? 
o Does this position or skillset exist elsewhere in the organization?  
o How will this position be funded? 
o What skill set will be required of the incumbent? 
o What duties will the incumbent be required to undertake? 
o How will this position fit into the organizational structure of the department or 

organization?  
 

Determine the general terms of employment (hours per week, months per year, 
length of contract). Based on these terms, determine the appropriate 
Employee/Assignment Type required.  

 
o Regular Service Staff ï This is a permanent, full-time position with no defined 

end. 
  

o Contract ï Position is hired for a specific project or program whose employment is 
for a specified period of time.  Details of the terms of the employment will be 
defined in the contract.  The contract will have an end date which may or may not 
be extended or renewed 
 

o Casual ï Position is hired to fill a temporary or seasonal position or vacancy as 
required.  The term of employment will vary depending upon several factors 
including type of project, availability of budget, etc. 

 
Identify your timeline: The hiring process can take quite a bit of time.  More senior 
positions may take even more time to fill.  As such, it is important to start developing the 
hiring timeline as soon as it is apparent that we will need to hire new staff.  If enough 
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lead time is provided, you can determine the desired start date and work backwards
from there.

o Determine the job posting date

o Determine the posting closing date.  Allow two to six weeks, depending on role.
For most positions, two to three weeks should be sufficient.

o Factor in time to review applications. Allow a few days following the posting
closing.

o Factor in time to contact candidates.  Allow at least a week between contacting
candidates and the interview date so that the chosen candidates can clear their
schedule and prepare for the interview.

o Determine what your proposed interview date will be.

o Factor in time to check references, make the job offer, negotiate terms of
employment and allow the candidate time to consider.  Discuss the potential new
hire with the CAO and Manager of Financial and Human Resource Services to
know how much latitude you have to work with in terms of negotiation prior to
making the offer of employment.

o Determine what your proposed start date will be

Review or create job description
o If this is a new position, appropriately grade the position with the Manager of

Financial and HR Services and the CAO.
o A draft job description is included as Appendix 1 to this document.

Identify available advertising budget and needs
o Prior to advertising for the new position, review your budget to see what is

available. Speak to the Communications Team, the Finance Team and the CAO if
you need additional resources.

Create, review and post job ad in accordance with budget and needs
o This may be the first opportunity to promote GSCA to potential candidates.  It is

important to use this opportunity to sell the good things about working for GSCA.
o There is a brand appropriate job ad template that can be modified and used.
o An example job ad is included as Appendix 2 to this document.
o Provide your job ad to HR for review and posting.
o Some examples of posting locations may include:
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- Academic Institutions (schools/colleges)
- Professional Associations (CPP, OPPI, CACPT, OPFA)
- Career Websites (Indeed, Job Bank, etc.)
- Direct Sourcing (networking, word of mouth, etc.)
- Job Boards (GSCA, CO)
- Journals/Publications (Municipal World, Rural Voice)
- Newspaper (print or online)
- Recruiting Events
- Employment agencies
- Social media (Face book, Instagram, Linked In, etc.) 

Create an application grading tool. This tool will need to be modified to reflect the
position needs.  An example application grading tool is attached as Appendix 3 to this
document.  This tool will use the minimum qualifications identified in the position
description to screen applicants and identify potential candidates.

Collect and review resumes and grade applicants.  It is beneficial, though not
required, that the whole interview panel is provided with this opportunity.  If a large
number of resumes are received for a posting, designate one individual on the team to
provide a high-level initial screening.

Arrange interviews with the chosen prospective applicants.
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The Interview Process ï Getting Ready
Arrange a venue:  Prior to setting the interview date, arrange an appropriate venue for
the interviews.  The interview setting should be quiet, comfortable, and free of
distraction and any other kind of interruption. If you use an office, arrange for phone
calls be forwarded to another line or for the phone (and cellphones) to be set to silent. 
Be mindful of the position and the candidates.  If existing staff are applying, you may
want to choose an off-site location.

Arrange your interview panel: Prior to setting the interview date, arrange other staff to
participate as part of the interview panel.  These staff should be specifically chosen
either for their expertise, role within the organization, or as part of a succession
planning/skill building exercise.  The panel should consist of two or three members.
Speak to the CAO and HR for guidance on establishing the panel.

Develop interview questions: Develop questions that will tell you what you need to
know.  Be deliberate in choosing questions that will give you the information that you
need to make this decision.  Example interview questions are attached as Appendix 4 to
this document. Plan to ask the same questions of all candidates.

Several types of questions are useful:

o Direct questions are easy to understand and are more likely to yield concise
answers and specific information. Example: "Why did you apply for this position?

o Open ended questions often produce unexpected and valuable information, may
reveal attitudes and feelings, and can indicate how well an applicant can organize
their thoughts. Example: "Tell us about your job at XYZ Corp."

o Behavioral questions require a candidate to analyze a situation and can reveal the
extent of their experience. These questions must be specifically related to the job
functions discussed in the position description. Example: Describe an experience
when you...

o Probing questions such as "Could you explain what you mean by ...?" can further
clarify the candidate's views.

Avoid the following types of questions:

o Closed questions that require merely a yes or no response.
o Leading questions that force a choice between two alternatives.
o Questions that are illegal and dealing with areas that are not factors for job

performance, such as gender, sexual orientation, age, race, religion, marital
status, medical conditions and disability.
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Set the date(s) and times:  

o When setting the interview times, be mindful of the amount of time each interview 
will take, how many candidates you are interviewing and whether or not there will 
be a written portion or a presentation.  Plan for breaks between candidates and 
plan for time to collect your thoughts and discuss each candidateôs performance.  
The amount of time required will largely be based on the skill level of the position.  
More senior positions generally take more time as the questions are more complex 
and the candidates have greater experience to draw on. 

o Provide for at least 15 minutes between interviews to permit candidates to come 
and go without overlap, and to allow the committee members to evaluate a 
candidate's responses to questions.   

o When setting the date, be sure to provide the candidates with sufficient time to 
prepare for the interview.  More complex processes will require more lead time. 

o Also, be mindful that candidates with existing jobs will likely need to arrange to 
take time off to attend the interview. 

o One week is usually sufficient. 
 

The Interview Process ï Meeting the Candidates 
Dress like itôs your interview: Although the candidates are vying to get a job with us, 
we are also hoping to get the best candidate.  Show respect for the candidates and 
dress appropriately for the type of position we are hiring for. 

The interview package: It is important to prepare an interview package for each 
member of the panel. This should include copies of the resumes and cover letters for 
each candidate, a copy of the interview questions for each candidate, a copy of the job 
description and job ad, a pad of paper and pens. 

Pamper your Panel: If the interviews are being held in-person, remember to bring 
snacks and drinks for the other members of the interview panel.  It will be a long day.  
Show your appreciation. 

Introductions: At the start of the interview process, try to put the candidate at ease.  
Start with small talk and be sure to introduce all of the members of the panel.  We are 
building relationships.  Provide candidates with a copy of the position description and 
any other materials you feel are important before the interview.  Provide information 
regarding the expected timeframe for filling the position and what the interview is meant 
to accomplish. You can briefly define the job responsibilities. 
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Let the candidate do the talking: After defining the job responsibilities, let the
candidate do most of the talking. The panel members' input should be limited to asking
questions, probing deeper, and keeping the candidate on track. The panel should clear
up points on the candidates resume or cover letter and ask follow-up questions that
encourage the candidate to talk. Ask only questions that are directly related to the job or
the candidates noted experience.

Follow a logical sequence: Keep the same format for each candidate and allow an
equal amount of time for each candidate to answer questions.

Take notes: Taking notes will help you remember details of the interview but could be
distracting to a candidate. Explain before the interview starts that you will be taking
notes. This should help reduce any suspicion or nervousness. Make sure you maintain
some eye contact while you are writing.

Close on a good note: After the panel members have explored all performance
factors, they can ask the candidate if he or she has any questions, needs clarification,
or has anything to add. Thank the candidate for coming, and explain when a decision
will be made, whether a second interview will be conducted, and how candidates will be
notified. Remember to smile, shake hands, and lead the candidate to the door.
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The Recruitment Process: Follow Through and Follow Up

Rate and Discuss:  The members of the interview panel should review the responses
to the questions and their general impressions of the candidates as it relates to the
requirements of the position.  The panel members should consider these items
individually and then discuss them as a group to determine the most qualified
candidate(s).

Check references: References should always be checked regardless of your
impression of the interviewed candidate's qualifications. Reference checks should be
conducted for the top candidates after the completion of the interview process. A list of
job-related questions should be developed ahead of time to ensure consistency and
fairness to all candidates. A reference check template is included as Appendix 5 to this
document.  Some items that should be determined are:

o Verification of employment
o Verification of what you have learned during the interview
o Obtain employment recommendations

If the candidate is a current employee, you may review the employee's past
performance reviews in conjunction with Human Resources. Please contact HR for
information regarding this review. If you review the candidate's past performance
reviews, be mindful of how the information is to be used. Compare information that
relates to the new position in terms of skills, knowledge, and abilities. Also, be aware
that aged information that speaks unfavorably may no longer reflect the candidate's
attributes. Check current references to ensure fairness to the candidate.

Make your selection: All information obtained in the interviews should be kept
confidential. Evaluate the candidates solely on the resume and cover letter provided,
what was learned during the interview, the candidate's responses to interview questions
and information gathered during the reference check.  If any panel members have an
existing working relationship with the candidate, that experience should also be factored
in. Each panel member should ask themselves ñwould I hire this person with reasonable 

confidence that they could handle the job successfully?ò Select the candidate who has 

the qualifications to perform the duties of the position effectively.

Decide on a salary:

o New hires: In general, new employees are hired at the starting rate for the pay
grade in which their position is classified. Under exceptional conditions a higher
salary or other compensation may be offered.  Any compensation above the
starting rate will be by exception only and requires the approval of the CAO before
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a hiring commitment can be made. Salary request letters to the CAO should
outline the candidateôs background as it relates to the position, recruitment
difficulty, salary history, and the candidate's experience to justify the placement
within a higher step in the salary range.

o Current Employees: In general, a GSCA employee who is promoted to a step-
based position within a higher value grouping may receive a salary increase to the
minimum of the new salary range or the closest step equivalent of a one-step
increase from their previous scale, whichever is greater, provided that the resultant
salary does not exceed the maximum of the new salary range.  Employees moving
laterally to another position within the same value group will not typically receive a
change in salary.  For employees moving into a position in a lower value group,
the hiring manager will discuss salary options with the CAO and the Manager of
Financial and Human Resources Services.

Complete the recruitment process:
o Call the successful candidate to offer the position.
o Follow up with a confirmation of the offer, acceptance, salary, title and starting

date, etc.  Letters of confirmation will be provided by HR.
o Once the position has been accepted, follow up with the other candidates to inform

them that they were not successful in this competition.
o Consider if any of the non-successful candidates may be a good fit within a

different part of the organization
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Onboarding: Before the Start Date

Inform Other Departments: Prior to new staff starting with the Authority, there are
several things that need to be arranged with other departments to ensure a smooth and
efficient onboarding process.

The following departments will need to be informed at least two weeks prior to the start
date for the new hire:

o Chief Administrative Officer / Administration
o Human Resources / Finance
o Information Services
o Joint Health and Safety Committee

These departments will need specific information about the new hire so that they can do
their part to ensure a smooth transition into the organization.

o Chief Administrative Officer / Administration

It is imperative that the CAO is made aware of any potential new hires before the
positions are posted.  For casual or summer staff, this can be as simple as
informing the CAO that summer staff are being hired in line with the approved
budget.  For any longer-term contracts or permanent staff, the CAO must be
consulted before posting.

Once the hiring process is complete, the CAO will need to be informed of:

- New hireôs name

- New hireôs start date

- Term of employment

o Human Resources / Financial Services
Human Resources and Financial Services will be responsible to ensure that all of
the appropriate tax, benefits and pension documents are arranged for the new
hire.  This department will require the following information:

- New hireôs name, DOB, SIN, address, e-mail address for pay vouchers,
phone number

- Job title 

- Scheduled start date
- Term of employment
- Rate of pay
- Approved vacation entitlement
- Eligibility for benefits and pension
- Employeeôs contact information
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- Driverôs license information and approval to retrieve 3-yr uncertified drivers
abstract

- Emergency Contact Information 

o Information Services
Information Services will be responsible to ensure that the new hire has a
workstation and that the new staff have a GSCA email address, network
privileges and the appropriate software installed on their desktop and any mobile
devices.  An official hardcopy IS welcome letter with network credentials and
where to find the IT and other policies will be provided.  They will add this
individual to the website staff contact list if deemed appropriate by their manager.
(Note: some of these criteria may not apply to casual staff)

Information Services will require the following information:
- Name
- Department
- Job Title
- Desk location
- Timesheet codes
- Whether they should be listed on the website contact list (and phone

extension for that list)
- Network access needs (internal and cloud/Sharepoint locations, remote

access)
- Mail Group or Distribution List Access
- IT hardware needs (cell phone, other handheld devices, webcam etc.)
- Software needs (Manifold, Adobe, Splashtop, QField etc.)

o All Staff
- General email out to all staff letting them know about new hire. Provide

name, position, some background information about them.
- Encourage staff to reach out and welcome this new person onto the team.

Send a Welcome Email: Prior to new staff starting with the Authority, they will receive
a welcome email that contains:

o Welcome Letter (Appendix 6)
o Offer Letter
o Employee Information Form
o Criminal Record Check (for positions dealing with children)
o Emergency Contact
o TD1 Personal Tax Credit Return Form
o TD1-ON Ontario Personal Tax Credit Return Form
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o Automatic Deposit Form
o Confidentiality Agreement
o Job Description
o Personnel Policy
o Health and Safety Policy
o IT/IM Policy
o Accessible Standards Policies
o Health and Safety Policies
o Sexual Misconduct Policy
o Branding Guidelines
o Currently:

- COVID-19 Procedure ï All Employees
- COVID-19 Response Employee Manual and Safety Plan

o GSCA Holiday Calendar for current year
o GSCA Payroll Calendar for current year

Prepare for the New Staff Personôs Arrival: We want to ensure that Day 1 goes as
smoothly as possible for everyone involved.  A little preparation will make sure that this
is the case.  Prior to the start date for your new hire, ensure that the following things are
ready:

o Set up their workspace:
- Remove extra things
- Ensure there is a desk/chair
- Ensure that they have a phone and an extension

o The following things will need to be obtained from each department:
- Computer with required peripherals can be provided by IT
- Cell phone can be provided by IT
- Office/Shop keys can be provided by Administrative Assistant
- Alarm code can be arranged by the Administrative Assistant
- An updated internal phone list can be provided by the Administrative

Assistant.
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Onboarding: Day One and Beyond

First Day Routine (Hiring Manager):
o Welcome new staff member at office first thing in the morning.
o Show new staff to their office space.
o Introduce them to other staff in their department.
o Get them logged into their workstation.
o Show them email, general network layout, and location of policy documents.
o Get new staff to review any required policies/documents.
o At approximately 10 AM, show them around the office including:

- Introduce to all staff with a little explanation of what each department does.
¶ During extended periods of remote work, the hiring manager may

choose to organize a virtual staff meeting to introduce the new staff
person to the rest of the team.

- Location of exits, fire extinguishers, washrooms, kitchen, etc.

Paperwork and Digital Access:
Prior to or on the new staff members first day, the following paperwork and digital
access items need to be completed, submitted or obtained:

o Contract / Letter of Offer (if full time)
o Tax forms: TD1 (federal), TD1 (Ontario)
o Employee information form which includes banking information
o Staff will need to attest to having read and understood the policy documents that

were provided in the welcome email.
o Provide new staff with IT Welcome Letter.  This letter provides them with their

GSCA username and network password.
o Show staff how to access their timesheet.

- This would be a good time to reiterate information about hours of work,
lunchtime, breaks, sick time, vacation and overtime.

Training:
During the first day on the job, the focus should be on staff training and orientation.
Some of the mandatory staff training that should occur on Day 1 are:

o WHMIS Training
o AODA Training
o Workplace H&S Training ï tour their work environment and ensure that they

understand any hazards and their rights.
o Workplace orientation
o Job specific training (Manifold, databases, equipment, etc.)
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Legal Content

The Ontario Human Rights Code and Reasonable Accommodation
The Ontario Human Rights Code states that every person has a right to equal treatment
with respect to employment, without discrimination or harassment because of race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation,
gender identity, gender expression, age, record of offences, marital status, family status
or disability.

This right extends to all aspects of the hiring process, including the posting, application,
screening, interviewing, selection, and offer stages. The hiring decision cannot be
influenced either directly, or indirectly, by one of the prohibited grounds.

In addition, GSCA has a duty to accommodate an individualôs needs, to the point of 

undue hardship, where those needs are protected by any enumerated ground of the
Ontario Human Rights Code. If an individual makes an accommodation request during
the hiring process, or if it appears that an accommodation may be required, please
contact Human Resources.

AODA 2005 and Integrated Accessibility Standards
The Accessibility for Ontarians with Disabilities Act, 2005 (AODA) is a provincial law that
recognizes the history of discrimination against persons with disabilities in Ontario and
requires the development, implementation and enforcement of standards for
accessibility to goods, services, employment, transportation, information and
communications, and buildings for persons with disabilities. The Integrated Accessibility
Standards was enacted on June 3, 2011, under the AODA, 2005. This new regulation
sets out rules that organizations, institutions, businesses and municipalities must follow
to support persons with disabilities.

The Integrated Accessibility Standards specifically outlines guidelines for employers to
address barriers faced by persons with disabilities in workplace accommodations,
performance management, career development and advancement and
communications. It also provides guidelines for recruitment, assessment and selection.
Employers must provide or arrange for the provision of accessible formats and
communication supports in the hiring process. An óAccessibility Clauseô must be 

included in all job postings, flyers or information brochures about recruitment, job fairs
and other related recruitment materials.
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GSCAôs Policies on Discrimination, Harassment and Sexual Misconduct
GSCAôs policies on discrimination, harassment and sexual misconduct affirms GSCAôs 

commitment to fostering a respectful and inclusive organizational culture that is free of
discrimination and harassment. The policies set out responsibilities and procedural
guidelines for the GSCA community to ensure this commitment is upheld.
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Appendix 1: Example Job Description

Intentionally Blank 
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Appendix 2: Example Job Ad

Intentionally Blank 
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Appendix 3: Example Application Grading Tool

Intentionally Blank 



21 | P a g e

Appendix 4: Example Interview Questions

Intentionally Blank 
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Appendix 5: Example Reference Check Questions

Intentionally Blank
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Appendix 6: Draft Welcome Letter

Intentionally Blank 
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Appendix 7: Interview Mistakes to Avoid
Excerpt from workable.com

Interviews have been the hardest part of the hiring process throughout their history. The
best interview techniques for employers are challenging. Mistakes can compromise your
judgement, from cognitive biases to lack of proper preparation, and they may have
serious consequences.

Learning how to conduct an interview is, therefore, essential. Advice is there if you look
for it. Whether or not you have researched the best interview questions and identified
interview questions not to ask, how do you cut out mistakes that youôre not even aware 

youôre making?

Experienced interviewers know that acknowledging them is a vital step to dealing with
them. Hereôs 10 things you should try to avoid:

Lack of Preparation
Hundreds of articles urge candidates to prepare thoroughly for an interview. At the
same time, few remind the interviewer that they must do the same. A candidate that
comes in unprepared risks losing one of a number of job opportunities, while an
interviewer has more at stake. You may miss out on a chance to a systematic technique
to interviewing by recording valuable historical data. Eventually you may also lose a
great hire. Itôs great if you know what you are looking for. But you canôt always count on 

ñwhen I see it Iôll know itò. A structured interview takes time to prepare but is one of the 

best predictors of job performance.

Confirmation Bias
When a person formulates an idea or hypothesis in their minds, they will look for a way
to validate it. This is confirmation bias and it should be checked. If a hiring manager
decides before the interview that a candidate is stellar, they will look for (and likely find)
proof of that while interviewing. Meanwhile, due to selective perception, they will be
blind to anything negative that contradicts that preconceived idea. This poor interview
tactic is a sure route to a bad decision.

Halo Effect
Imagine you are awed by a candidateôs coding skills. They quickly wrote a piece of code 

that is functional, clean and perfect to look at. Your appreciation of that skill is likely to
spill over to other areas in which you are trying to evaluate the candidate. You find that
their communication or teamwork skills are deficient, but their negative effect is
lessened greatly. You may end up hiring this candidate and find out the hard way that
theyôre not a good fit in your company.

https://resources.workable.com/stories-and-insights/job-interview-techniques-mistakes-avoid
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Social Comparison Bias
It happens to all of us. People have a tendency to compare themselves with others in
every aspect of life. When you perceive that someone is better in some way, feelings of
resentment can arise. During the interview, hiring managers may view candidates who
they perceive as better than themselves with some degree of competitiveness. This
results in negative feelings and no hire for a highly qualified candidate. Being aware of
this bias can help you overcome it. Be reminded that this candidate isnôt out to get your 

job, you will hire them based on potential and the benefits they can bring to the
company.

Affect Heuristic
So you and the candidate went to the same high school. You feel the familiarity and
enjoy the reminiscence. If you donôt quickly check it, your judgement may be easily 

clouded and the future decision affected. Luckily, there are remedies for that. The
presence of more than one interviewer is likely to reduce the effect of subjective
judgement. Most importantly though a structured interview will help you focus on
objective criteria.

Rushing to Conclusions
Half of employers report they need only five minutes to determine if a candidate is a
good fit, according to a recent poll. In such a short time, you will probably be able to tell
if they are polite, confident or well-dressed. But are these really correlated to future job
performance? Most likely no. Itôs important to remember that an interview isnôt a race. 

You donôt get bonus points for deciding on a candidate quickly. First impressions can 

easily mislead you and compromise your willingness to ask the right questions or
interpret the answers. Try to wait until the end of the interview to formulate your initial
judgement. Maybe you will be surprised.

Chasing perfection
Often, hiring managers arenôt really trying to find the best among the interviewees. They
are trying to find what they have dreamed as the ñperfectò candidate. One that has all 

the qualifications they asked for and then some, who is diligent, polite, confident and
dying to work for them. But such a candidate doesnôt exist. You will probably keep
interviewing until the decision becomes urgent. Talented candidates who couldôve been 

trained to excel, will have found another job. Instead of holding out for ñperfectionò, be 

more realistic.
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Not knowing what to look for
Interviewers may occasionally rely too much on template questions they found on the
internet or heard from others. Sometimes they donôt know what these questions are 

meant to reveal. You should think about what you are trying to assess when you ask
competency-based interview questions like how a candidate handled a difficult client. Is
it patience, communication skills, problem-solving or all of those qualities together?
Being conscious of the purpose of a question is the only way to evaluate the answer.
Otherwise, you may end up interpreting it by intuition or disregard it altogether.

Using structured interviews can help you define your requirements early. Download our
free guide to learn how.

Not delving deeper into questions
Behavioral interview questions are a modern interviewing technique that is actually
more complicated than it appears. Asking one question about a past experience may
not tell you a lot about a candidate. You donôt just want to hear their story. You want to 

understand their way of thinking, how they reached a solution, what was the impact of
their actions and how others perceived them. Every time you ask a question, you should
be ready to follow up with others until you get to the core of what you need to make an
informed decision.

Not ñsellingò the company
Interviewers can forget sometimes that an interview isnôt only about them assessing the 

candidate. Itôs also a chance to present the company in a way that will persuade the 

best candidate to accept their offer. This is essential, since someone with strong
qualifications will probably have other options to consider too. Of course, that doesnôt 

mean you should get carried away bragging about your company. A sound benchmark
to aim for is 80/20 listening/talking and avoid sounding arrogant or insincere. You
should try to make every word count to your favor.
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Appendix 8: Onboarding Checklist

Intentionally Blank



STAFF REPORT 
Report To:  Board of Directors 

Report From:  Tim Lanthier, CAO 

Meeting Date:  November 24, 2021 

Report Code:  052-2021 

Subject:  Report Back Regarding In-Person Meetings for Board of Directors 

Recommendation: 

WHEREAS COVID-19 cases with the Province of Ontario have declined 
substantially since the spring of 2021, but now continue to fluctuate, 

AND WHEREAS the Grey Sauble Conservation Authority (GSCA) Board of 
Directors requested that Staff review the feasibility of the Board of 
Directors returning to in-person meetings, 

AND WHEREAS GSCA Staff have reviewed the feasibility of such based on 
a variety of factors, 

THAT, further to the information presented in this report, the GSCA Board 
of Directors resolve to continue meeting virtually until further notice. 

Strategic Initiative: 
This item does not relate to GSCA’s Strategic Initiatives. 

Background: 
The Health Unit district represented by the Grey Bruce Public Health has been relatively 
fortunate throughout the COVID-19 pandemic in that infection rates and deaths have 
been relatively low.  Currently, the Grey-Bruce area has approximately the 9th lowest 
number of active cases and the 12th lowest number of overall cases out of 34 health 
units across the province. 

ATTACHMENT # 12
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Within the Grey Bruce Public Health coverage area, approximately 83 percent of the 
eligible population is fully vaccinated and approximately 86 percent have at least one 
dose.  This equates to approximately 73 percent and 75 percent of the total population, 
respectively.  The 12-34 age group appears to be among the lowest vaccination rates 
within the local population, with another lull occurring in the 45-59 age group. 

All areas of Ontario are currently operating under Step 3 of the Reopening Ontario Act.  
The Provincial Government has chosen to pause this schedule at Step 3 for a longer 
duration before proceeding with the Roadmap Exit  

At the time of writing this report, the local councils of GSCA’s member municipality and 
neighbouring CA’s had the following meeting status: 

Table 1.0: In-Person Meeting Status (blank spaces represent a lack of data) 

Municipality Members Returned 
(Y/N) 

Chambers 
or 

Alternate 

Hybrid 
or Full 

Staff 
Present  
(max) 

Public 
Present 
(max) 

Broadcast 
(Y/N) 

Municipality of Arran-
Elderslie 7 Y Chambers Hybrid 0 0 N 
Town of the Blue 
Mountains 7 Y Chambers Hybrid 
Township of 
Chatsworth 5 Y Both Full 5 3 N 
Township of Georgian 
Bluffs 7 Y Chambers Hybrid 4 0 Y 
Municipality of Grey 
Highlands 7 Y Chambers Hybrid 2 0 Y 
Municipality of 
Meaford 7 Y Alternate Full 
City of Owen Sound 9 Y Chambers Full 6 0 Y 
Town of South Bruce 
Peninsula 5 Y Chambers Full 7 4 Y 

Grey County 19 Y Chambers Full 7 12 Y 
Bruce County 8 Y Alternate Hybrid 0 0 Y 

Grey Sauble CA 11 N n/a n/a n/a n/a Y 
Saugeen Valley CA 15 N n/a n/a n/a n/a Y 
Nottawasaga Valley CA 18 N n/a n/a n/a n/a Y 
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Analysis: 
Based on a review of Ontario Regulation 364/20 made pursuant to the Re-Opening 
Ontario Act, 2020, it is noted that the following sections of the Act are or may be 
relevant to the question of resuming in-person meetings of the Board of Directors: 

1. Section 1(7) of Schedule 1 states, “Nothing in this Order precludes operations or
delivery of services by the following in Ontario:

1. Any government.
2. Any person or publicly funded agency or organization that delivers or

supports government operations and services, including operations and
services of the health care sector.”

As a government and/or publicly funded agency, GSCA is within the limits of the 
legislation to carry on the operations and services of the organization, including 
meetings of the Board of Directors. 

2. Section 2(1) of Schedule 1 states, “The person responsible for a business or
organization that is open shall ensure that the business or organization operates
in accordance with all applicable laws, including the Occupational Health and
Safety Act and the regulations made under it.”

Despite Section 1(7), GSCA must ensure that we operate in a manner that is 
consistent with all applicable laws, including the Occupational Health and Safety 
Act.  Under the clause 25(2)(h) of the OHSA, employers are required to take 
every precaution reasonable in the circumstances for the protection of a worker.  
Despite recent declines in local COVID-19 cases, COVID-19 remains a very real 
threat within our communities and within our workplace.  As such, GSCA will 
continue to implement appropriate and reasonable Health and Safety precautions 
to protect the staff who work here. 

3. Section 2(2) of Schedule 1 states, “The person responsible for a business or
organization that is open shall operate the business or organization in
compliance with the advice, recommendations and instructions of public health
officials, including any advice, recommendations or instructions on physical
distancing, cleaning or disinfecting.”

GSCA currently requires this of staff, in conformance with GSCA’s COVID-19 
Response Employee Manual and Safety Plan.  A copy of this plan is attached 
(Appendix 3).  It is expected that compliance with this plan will also be required of 
members of the Board if in-person meetings resume. 
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4. Section 2(3.1) of Schedule 1 states, “The person responsible for a business or
organization that is open shall ensure that any person in the indoor area of the
premises of the business or organization, or in a vehicle that is operating as part
of the business or organization, wears a mask or face covering in a manner that
covers their mouth, nose and chin during any period when they are in the indoor
area unless subsection (4) applies to the person in the indoor area.”

GSCA staff have checked in with Grey Bruce Public Health and received a
response that this requirement stands for meetings of our Board of Directors
unless the public are physically excluded from the meeting and social distancing
can be observed.

5. Further, under Section 2(4)(l), “Where there is any requirement under this Order
that a person wear a mask or face covering, the requirement does not apply to a
person who, performs work for the business or organization, is in an area that is
not accessible to members of the public and is able to maintain a physical
distance of at least two metres from every other person while in the indoor area.”

GSCA Board meetings must be accessible to members of the public as stated in
the Conservation Authorities Act.  Additionally, GSCA requires all staff to wear a
mask in all areas that are outside of their personal workspace.

However, GSCA can continue to provide a live feed of meetings and require that
any members of the public who wish to address the Board must make
arrangements in advance of the meeting such that they can be let into the virtual
meeting.  This option requires investment in equipment that could facilitate a
hybrid meeting format.

6. Section 3(1) of Schedule 1 states, “Subject to any other requirements set out in
this Order with respect to capacity limits, the person responsible for a place of
business or facility that is open to the public and that is operating in an indoor
setting shall limit the number of members of the public in the place of business or
facility so that the members of the public are able to maintain a physical distance
of at least two metres from every other person in the business or facility.”

Staff have reviewed the space available in GSCA’s Board Room, laid everything
out in the space and taken photographs (Appendix 1) and have drafted a simple
diagram to illustrate the use of space (Appendix 2).

The total Board Room space is approximately 1000 square feet or 93 square
metres.  Based on a spacing of two metres between individuals, we could fit
approximately 20 people in the space, assuming no desks and not accounting for
a function meeting space setup.
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When that space is configured for meeting tables and functional dialogue, the 
space will fit approximately 13 people, with additional space for one or two 
people in the adjacent hallway area. 

Based on the foregoing, it would be possible to fit the eleven-member board and 
a maximum of two to four staff.   

There is not sufficient space for additional staff, for members of the public or 
press, for delegations or for staff presentations. 

Meeting Format Options: 
Option 1: 
The first option, based on a request from the Board of Directors, is to resume in-person 
meetings at the GSCA Administration Centre.  Based on a review of legislative 
requirements and the space available, it is possible for the Board to meet in this venue.  
However, masks will be mandatory and any participation from Staff or members of the 
public will need to occur via a virtual platform.  As such, these meetings would 
constitute a hybrid approach, instead of fully in-person. 

To facilitate this hybrid approach to meetings, GSCA will need to purchase appropriate 
conferencing equipment.  This will include microphones, cameras, video/audio control 
unit, a capture device (for streaming to Zoom or Teams), an audio mixer, speakers, and 
possibly plexiglass dividers. 

Staff reached out to a local company that specializes in the installation of such systems 
and received a multi-tiered quote that ranges from $16,000 to over $25,000.  Similar 
systems for municipal partners have ranged from $20,000 to $70,000. 

The total cost of implementing Option 1, including plexiglass dividers is estimated at 
between $18,000 and $30,000. 

We also anticipate a substantial amount of staff time to facilitate training and running of 
the virtual hybrid platform. 

Option 2: 
The second option, again based on the request from the Board of Directors to 
investigate in-person meeting options, would be to meet at a larger location that can 
accommodate the Board and Staff, as well as any members of the media or the public 
that may wish to attend. 

The cost of renting out a suitably sized room at the Bayshore will cost approximately 
$156 per meeting. 
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Entry into the Harry Lumley Bayshore facility requires proof of full vaccination.  I strongly 
suspect that this will cause an issue for some Board members, staff and public that may 
wish to participate in these meetings but will not be permitted into the building.  This 
creates a similar issue to Option 1 in that the meeting will need to be hybrid in nature. 

The quote for A/V equipment that is portable to other locations is at the higher end of 
the provided quotes.  The total anticipated costs of implementing Option 2 are estimated 
to be approximately $30,000. 

We also anticipate a substantial amount of staff time to facilitate setting up and running 
the virtual hybrid platform, arranging for the meeting space, and travelling to and from 
the meeting space. 

Option 3: 
Option 3 is to continue to meet in a virtual format.  The cost of running these meetings 
in the WebEx Platform is $240 per year for subscription fees.  This fee is required for all 
three options and has been factored into the 2021 and 2022 budgets. 

There is an increased burden on staff time to facilitate the meetings, but this is generally 
limited to the time that the meeting is on, plus providing technical support to Board 
members as necessary. 

Option 4:  
Staff are currently investigating a fourth option to allow GSCA to utilize the County of 
Grey Council Chambers for its meetings.  At the time of writing this report, the details of 
cost and feasibility of this option have not been finalized. 

Recommended Option: 

GSCA is under ongoing financial constraints to find new ways to both lower 
expenditures and increase revenues in an effort to reduce impacts on municipal 
levy.  Additionally, GSCA has limited staff resources to take on extra work, over 
and above the programs and services that we offer, meeting our Strategic Plan 
goals, and now meeting the new requirements of the revised Conservation 
Authorities Act. 

Based on the foregoing and the information presented in this report, it is 
recommended that the Board of Directors continue to meet virtually in an effort to 
reduce expenses and to limit the impact of meeting administration on GSCA 
staff. 
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If the option to utilize the Grey County Council Chambers proves to be a feasible 
and cost-effective option, staff will bring this information back to the Board of 
Directors for consideration. 

Financial/Budget Implications: 
The various options presented each come with their own financial implications.  Options 
1 and 2 seem unnecessarily expensive compared to GSCA’s other expense needs.   
None of these except for Option 3 has been included in the Draft 2022 GSCA Budget. 

Communication Strategy:  
No additional communications required. 

Consultation: 
Senior Management Team and Board of Directors 

Appendices: 
Appendix 1: GSCA Board Room Photographs 

Appendix 2: GSCA Board Room Layout 

Appendix 3: GSCA COVID-19 Response: Employee Manual and Safety Plan 
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