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AGENDA 
Grey Sauble Conservation Authority 

Full Authority Meeting 
Wednesday, March 22, 2023, at 1:15 p.m. 

1. Call to Order

We acknowledge with respect, the history, spirituality, and culture of the Anishinabek: The

People of the Three Fires known as Ojibway, Odawa, and Pottawatomi Nation, who have

inhabited this land from time immemorial.  And further give thanks to the Chippewa of Saugeen,

and the Chippewa of Nawash, now known as the Saugeen Ojibway Nation, as the traditional

keepers of this land.  We also recognize, the Metis whose ancestors shared this land and these

waters.  May we all, as Treaty People, live with respect on this land, and live-in peace and

friendship with all its diverse peoples.

2. Disclosure of Pecuniary Interest

3. Call for Additional Agenda Items

4. Adoption of the Agenda

5. Approval of Minutes

i. Full Authority – December 21, 2022 – Resolution – Attachment #1

6. Business Out of Minutes – None at this time.

7. Consent Agenda

i. Environmental Planning – Section 28 Permits – February 2023 – Attachment #2

ii. Administration – Receipts & Expenses – February 2023 – Attachment #3

iii. Correspondence – None at this time.

iv. Conservation Ontario – None at this time.

v. Minutes – GSC Foundation – January 18, 2023– Attachment #4

vi. Media – Attachment #5

8. Business Items

i. Board Orientation

a. IT Policy – Information – Attachment # 6 (20 min)

ii. Administration

a. Agricultural Advisory Committee – Terms of Reference Update - Resolution –
Attachment # 7 (10 min)
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iii. Water Management

a. Watershed Health Check & Report Card – Information - Attachment # 8 & 9 (20 min)

iv. Environmental Planning

a. 2022 Planning Department Update – Information – Attachment # 10 (15 min)

v. Operations

a. 2022 Parking Revenue Update – Information – Attachment # 11 (15 min)

b. Hibou 50th Anniversary Report – Resolution – Attachment #  12 (15 in)

vi. Conservation Lands – Nothing at this time.

vii. Forestry

a. Stewardship Project Update – Information – Attachment # 13  (15 min)

viii. Communication/Public Relations – Nothing at this time.

ix. Education

a. Day Camp Update – Information – Attachment #14  (20 min)

x. GIS/IT – Nothing at this time.

xi. DWSP/RMO Report – Nothing at this time.

9. CAO’s Report

10. Chair’s Report

11. Resolution to Move into Closed Session

“THAT the GSCA Board of Directors now move into ‘Closed Session’ to consider:

i. Minutes of the Closed Session of the Regular Board of Directors meeting held on February

22, 2023; and,

ii. To discuss three separate items of commercial significance, such as but not limited to a

proposed or pending acquisition of real property for Authority purposes, internal reserve

bid amounts, leases and property sales (GSCA Administrative By-Law Section 4 (xvi)(g));

iii. To discuss a Human Resources item – closed as it relates to personal matters about an

identifiable individual including Authority directors or Authority employees (GSCA

Administrative By-Law, Section 4(xvi)(b)).

12. Resolution that the Board of Directors has resumed Open Session

13. Resolution Approving the Closed Session Minutes of February 22, 2023

14. Reporting out of Closed Session

15. Adjournment



 

Grey Sauble Authority Board of Directors 

 

M O T I O N 
 
 
DATE:                    March 22, 2023 
 
MOTION #:            FA-23-028 
 
MOVED BY:  ___________________________ 
 
SECONDED BY:________________________ 
 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the 
agenda of March 22, 2023. 
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4. Adoption of Agenda 

Motion No.:  Moved By: Tony Bell 
FA-23-001 Seconded By: Scott Mackey 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the agenda of 
February 22, 2023. 

Carried 

5. Remarks from the Chair 

Chair Greig expressed how great it was to have the GSCA AGM in person once again.  Asked 
Members and guests to reflect on the passing of Elwood Moore and gave a brief history of who 
Elwood was and his long contribution to the GSCA, his community, and the environment.   

“Let us sit for this term committed to advancing conservation endeavors and results and to better 
inform and educate residents on the benefits of protecting our natural resources for today’s 
generation, tomorrow’s generations and beyond.” 

It was noted that the GSCA celebrated Elwood’s 100th birthday with a commemorative bench in the 
Inglis Falls Arboretum and that despite the weather Elwood was able to join and share a few words. 

Chair Greig remarked on the difficulties and pressures that Conservation Authorities and 
Municipalities have experienced in the last few years. 

“It has certainly been my pleasure the last two years to represent the Authority, pulling together as 
one and continuing to punch well above its weight for our comparable size of Authorities in Ontario.” 

6. Greetings from Guests 

MP Alex Ruff brought greetings from his office and wished to have been able to attend in person.  MP 
Ruff gave thanks to the Board, Elwood Moore, and the GSCA. 

Deputy CAO, Randy Scherzer, brought greetings from Grey County, and looks forward to continuing 
to work with GSCA staff and Board. 

Deputy Mayor Barbara Dobreen, Saugeen Valley CA Board Chair, and, Jennifer Stephens, SVCA 
General Manager, brought greetings from Saugeen Valley CA, remarked on how strongly GSCA and 
SVCA have continued to move forward on their mutual mission and vision.  Looking forward to 
continuing working with the GSCA and Board. 

Board Chair Don Sankey brought greetings on behalf of the Grey Sauble Conservation Foundation 
(GSCF) and gave a brief introduction of the work that the GSCF does in the community and for 
GSCA. 

Board Chair Bob Knapp brought greetings on behalf of the Friends of Hibou (FoH) and gave a brief 
introduction of the FoH group and the work they do on behalf of the GSCA.  2023 marks the 50th 
Anniversary of the Hibou Conservation Area and will be marked with a celebratory concert. 

Past Board Chair, Cathy Little brought greetings as past Board Chair and Friends of Kimberly Forest, 
mentioned that it was refreshing to see so many new Board Members and expressed that they will 
find it a rewarding experience. 

Mayor Andrea Matrosovs brought greetings on behalf of the Town of the Blue Mountains and as past 
Vice Chair.  Expressed the rewarding experience of being part of and contributing to the GSCA. 
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7. Board Appointments 

i. Election of Officers 
a. Appointment of Chair Pro Tem 

Chair Greig asked for Dick Hibma to be appointed as Chair Pro Tem and vacated the Chair’s position. 

Motion No.:  Moved By: Robert Uhrig 
FA-23-002 Seconded By: Nadia Dubyk 
 
THAT Dick Hibma be appointed as Chair Pro Tem for the 2023 election of officers. 

Carried 
 

b. Review of Voting Procedures 

Chair Pro Tem, Dick Hibma, acknowledged the privilege and thanked the Board for having him serve 
as Chair Pro Tem.  Mr. Hibma gave a brief review of the voting procedures for electing the Chair and 
Vice Chair. 

c. Appointment of Scrutineers 

Motion No.:  Moved By: Jon Farmer 
FA-23-003 Seconded By: Jennifer Shaw 
 
THAT Don Sankey and Randy Scherzer be appointed scrutineers. 

Carried 
 

Chair Pro Tem, Dick Hibma, called three (3) times for nominations from the floor for the position of 
Chair for 2023. 

1. Member Scott Mackey nominated Sue Carleton for the position of Chair for 2023. 
2. No nominations. 
3. No nominations. 

d. Election of 2023 Chair 

Motion No.:  Moved By: Nadia Dubyk 
FA-23-004 Seconded By: Scott Greig 
 
THAT nominations for the election of Chair for 2023 close. 

Carried 
 

Member Sue Carleton accepted her nomination of Chair for 2023 and thanked Member Scott Mackey 
for nominating her. 

Chair Pro Tem, Dick Hibma, declared Sue Carleton as Chair for 2023 by acclimation. 
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e. Election of 2023 Vice Chair 

Chair Pro Tem, Dick Hibma, called three (3) times for nominations from the floor for the position of 
Vice Chair for 2023. 

1. Member Scott Mackey nominated Scott Greig for the position of Vice Chair for 2023. 
2. No nominations. 
3. No nominations. 

Motion No.:  Moved By: Jay Kirkland 
FA-23-005 Seconded By: Robert Uhrig 
 
THAT nominations for the election of Vice Chair for 2023 close. 

Carried 
 

Member Scott Greig accepted his nomination of Vice Chair for 2023 and thanked Member Scott 
Mackey for nominating him. 

Chair Pro Tem, Dick Hibma, declared Scott Greig as Chair for 2023 by acclimation. 

Motion No.:  Moved By: Jon Farmer 
FA-23-006 Seconded By: Tony Bell 
 
THAT the Grey Sauble Conservation Authority Board of Directors has elected and/or 
appointed for the year 2023 GSCA Officers as follows: 

Chair:  Sue Carleton 

Vice Chair:   Scott Greig 

Carried 
 

ii. Remarks by 2023 Chair Elect and 2023 Vice Chair Elect 

“I would like to start off by thanking those who nominated me, and to all of you who believe that I have 
the skillset needed to be the Chair.  I attended my first Grey Sauble Conservation Authority meeting 
six years ago, at a meeting similar to this one with Dick Hibma being elected as the Chair.  At the 
time, Dick had been Chair for a number of years and looked to be willing to carry on for many more 
years.  Even then I can remember thinking to myself this was not a position I thought I would ever 
want to do.  And I thought that because I knew very little about the conservation authority at the time 
and what they did.  I know fractionally more now but the difference is that I know firmly believe in what 
our Conservation Authority does.  I see the value given to our municipalities and our communities.  I 
think it is important that we support all conservation authorities to make use our lands are properly 
cared for, to ensure future generations have green spaces to visit, trails to walk on, species to 
appreciate, and so much more.” – Chair, Sue Carleton 

Chair Carleton gave thanks to staff, fellow Board Members, volunteers and partners. 

Vice Chair Scott Greig expressed that he has always enjoyed his time working with the GSCA and 
looks forward to continuing to work with the Board and staff to meet the pressures and challenges in 
the coming year. 
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iv. Appointment of General Counsel 

Motion No.:  Moved By: Scott Greig 
FA-23-008 Seconded By: Jon Farmer 
 
THAT the Grey Sauble Conservation Authority Board of Directors appoint Middlebro’ & 
Stevens LLP as GSCA’s General Counsel for the year 2023, with the option to engage the 
services of other solicitors, as necessary. 

Carried 
 

v. 2023 Board of Directors Meeting Schedule 

Motion No.:  Moved By: Scott Greig 
FA-23-009 Seconded By: Jennifer Shaw 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the 2023 BOD’s 
meeting dates as follows: 

February 22nd (AGM); March 22nd; April 26th; May 24th; June 28th; July 26th (optional); August 
23rd; September 27th; October 25th; November 22nd; and December 20th. 

Carried 
 

The Board of Directors recessed for 15 minutes at 2:13 p.m. 

 

8. Approval of Minutes 

Motion No.: Moved By: Scott Greig 
FA-23-010  Seconded By: Robert Uhrig 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve the Full Authority 
minutes of December 21, 2022. 

Carried 
 
A Member remarked on a question that had been raised regarding including Member names in 
comments and questions, the matter had been reviewed and it was concluded that, not including 
Member’s names is the standard practice. 

A Member commented that they prefer Member names being included, however; deferred to the will 
of the Board. Names will not be included. 

 
9. Business Out of Minutes 

Nothing at this time. 
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10. Consent Agenda 

Motion No.: Moved By: Scott Mackey 
FA-23-011 Seconded By: Jennifer Shaw 
 
THAT in consideration of the Consent Agenda Items listed on the February 22, 2023, agenda, 
the Grey Sauble Conservation Authority Board of Directors receives the following items: (i) 
Environmental Planning – Section 28 Permits – December 2022 & January 2023; (ii) 
Administration – Receipts & Expenses – December 2022 & January 2023; (v) Minutes – GSC 
Foundation – December 7, 2023; Friends of Hibou – November 14, 2022; Inglis Falls 
Arboretum Alliance – September 30, 2022; Beaver River Watershed Initiative – June & 
September 2022; (vi) Recent Media Articles 

Carried 
 

A Member asked with regard to GSCA receipts and expenses, are staff are able to settle accounts 
prior to approval?  The CAO clarified that staff are able to process accounts without Board approval, 
the purpose of the inclusion of receipts and expenses in the consent agenda is to inform Members. 
 

11. Business Items 

i. Administration 
a. GSCA 2023 Priority Workplan 

The CAO, Tim Lanthier introduced the GSCA Strategic Plan, its relationship to the organization and 
to the departmental work plans.  It was noted that the workplan does not represent the entirety of the 
work that staff are doing but rather those items that may be over and above the daily or regular tasks 
that staff undertake. 

A Member asked with regard to the status of Low Impact Development (LID) standards and practices.  
Mr. Lanthier replied that staff does not do a lot of work around LIDs due to not having an engineer on 
staff.   Staff have explored LIDs and encourage their use wherever possible.  It was noted that in the 
end the decision lies with municipalities and not conservation authorities. 

A Member noted that the workplan does not specify anything around seeking opportunities for 
generating revenue and asked if GSCA staff are considering any future revenue generating activities 
and/or services.  Mr. Lanthier clarified that staff are actively seeking revenue generating items, 
however, the staff cannot commit to a specific dollar amount for the purposes of the workplan, making 
it difficult to measure. 

 

Motion No.: Moved By: Tobin Day 
FA-23-014 Seconded By: Nadia Dubyk 
 
WHEREAS the General Membership of the Authority has approved a Strategic Plan for the 
operations of the Authority;  

AND WHEREAS The Chief Administrative Officer of the Authority is responsible for 
developing short and long-term goals of the Authority to support the Strategic Plan;  

THAT the Grey Sauble Conservation Authority Board of Directors accept and approve the 
2023 Priority Workplan as presented. 
 

Carried 
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b. Draft 2023 Budget – For Approval 
The CAO, Tim Lanthier, presented the 2023 draft budget to the Board.  At the December 22nd, 2022, 
Board of Directors meeting, the Board received and reviewed the budget and gave direction for staff 
to circulate the draft budget for the minimum required 30 days along with an invitation for staff to visit 
councils for information presentations and to field questions.  Mr. Lanthier spoke to those Municipal 
Councils that requested a presentation. 

Mr. Lanthier explained that there would be four separate motions as required by the Conservation 
Authorities Act, the purpose of each of the four motions, and how the votes are weighted. 

A Member asked with regard to why more Municipalities did not accept the invitations.  Mr. Lanthier 
answered that it is not unusual for municipalities to not reach out for a presentation. 

A Member asked if there was any feedback from the municipalities with regard to the budget and 
levy. 

Mr. Lanthier answered that the Municipality of Arran-Elderslie and the Township of Chatsworth had 
both passed motions of support for the budget.  Some members of The Town of the Blue Mountains 
council expressed concern over the portion that their municipality pays versus the other participating 
municipalities.  Mr. Lanthier explained how the process of apportionment works based on modified 
current value assessments as laid out in the Conservation Authorities Act and provided to GSCA by 
the Ministry. 

A Member noted that the current budget incorporates a higher percentage of user pay revenue 
versus levy.  

A Member asked with regard to the voting procedure and if there would be a clearer method.  Mr. 
Lanthier clarified that the Budget vote is the only item that uses this voting format. 

 

Motion No.: Moved By: Jon Farmer 
FA-23-014 Seconded By: Jay Kirkland 
 

WHEREAS the Conservation Authorities Act provides that an Authority shall have the power 
to determine the portion of total benefit afforded to each municipality in establishing the 
annual levy, the Grey Sauble Conservation Authority resolves as follows, subject to such 
regulations under the Act: 

i) That all participating municipalities be designated as benefiting for all projects 
included in the 2023 Operating Budget including administration and maintenance 
and the 2023 Capital Budget unless otherwise specified in the budget; 

ii) That the Authority’s share of the cost of the program and projects included in the 
2023 Budget shall be raised from all participating municipalities as part of the 
General Levy, unless otherwise specified in the Budget; 

iii) That the 2023 General Levy be apportioned to the participating municipalities in 
the proportion that the modified current value assessment of the whole is under 
the jurisdiction of the Authority, unless otherwise provided in the levy for a 
project; 

iv) That the appropriate Authority officials be directed to advise the participating 
municipalities pursuant to the Conservation Authorities Act and the regulations 
made thereunder; to levy the said municipalities the amount of General Levy set 
forth in the 2023 Operating Budget, to levy the said municipalities the amount of 
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the General Levy set forth in the 2023 Capital Budget and in the approved projects 
of the Authority, and any special levy attributable to any project which has been 
deemed to be of specific benefit to any particular municipality. 

Carried 
 
 

Motion No.: Moved By: Jon Farmer 
FA-23-015 Seconded By: Jennifer Shaw 
 
THAT the Grey Sauble Conservation Authority adopt a matching levy for the year 2023 of 
$37,056.00 as required by Ontario Regulations 139/96 and 231/97. 

Carried 
 

Director Yay Nay Absent 
Alex Maxwell X   
Jon Farmer X   
Robert Uhrig X   
Tobin Day X   
Jay Kirkland X   
Tony Bell X   
Nadia Dubyuk X   
Jennifer Shaw X   
Scott Mackey X   
Sue Carleton X   
Scott Greig X   

 
 
 

Motion No.: Moved By: Scott Greig 
FA-23-016 Seconded By: Jay Kirkland 
 
THAT the Grey Sauble Conservation Authority adopt a non-matching levy for the year 2023 of 
$1,603,569.00 as required by Ontario Regulations 139/96 and 231/97.  
 

Carried 
 

Director Yay Nay Absent 
Alex Maxwell X   
Jon Farmer X   
Robert Uhrig X   
Tobin Day X   
Jay Kirkland X   
Tony Bell X   
Nadia Dubyuk X   
Jennifer Shaw X   
Scott Mackey X   
Sue Carleton X   
Scott Greig X   
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Motion No.: Moved By: Scott Mackey 
FA-23-017 Seconded By: Nadia Dubyk 
 
THAT the Grey Sauble Conservation Authority adopt the budget as presented for the year 
2023 in the amount of $3,982,929.00. 
 

Carried 
 

Director Yay Nay Absent 
Alex Maxwell X   
Jon Farmer X   
Robert Uhrig X   
Tobin Day X   
Jay Kirkland X   
Tony Bell X   
Nadia Dubyuk X   
Jennifer Shaw X   
Scott Mackey X   
Sue Carleton X   
Scott Greig X   

 
 

c. Q4 Investment Portfolio Update 

The Manager of Financial and Human Resources, Alison Armstrong, gave a brief overview of the 
GSCA’s investment history and strategy.  It was noted that 2022 was a difficult year for GSCA’s 
investment portfolio and marks only the second year that GSCA’s portfolio had experienced a loss.  
The Portfolio Manager will be making a presentation to the Board within the second Quarter of the 
year. 

A Member asked if any profit of investments have been budgeted for and ear marked for something.  
Alison answered that the proceeds of investment are not budgeted for and that GSCA’s investments 
are reserve funds.  Ms. Armstrong gave a brief overview of the reserve funds and their uses. 

A Member questioned the fees of managing the portfolio and if the Board should revaluate its 
investment strategy. 

There was discussion around investment options, risks of moving investments, and process required 
to significantly change GSCA’s investment strategy.  It was stressed that 2022 was a difficult year for 
investments all around. 

A Member asked if there was a timeline for when the Authority intends to access these funds?  Ms. 
Armstrong answered that it would depend on the timeline of the building renovation.  A portion of the 
investment funds are intended to be used for the renovation of the Administrative Center. 

A Member asked what the rationale was for going to the private marketplace for revenue generation.  
A Member clarified that it had been a decision to have funds working to generate interest instead of 
sitting in a bank account doing nothing. 

A Member asked if GSCA has an investment policy.  Ms. Armstrong responded that GSCA does have 
an investment policy that is reviewed with the Investment Manager.  Ms. Armstrong will make the 
policy available. 
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A Member asked if the investment strategy reflects the values, mission, and vision of the authority 
and what was the time horizon at the time at the time of purchase.   Based on the investment survey, 
it was determined that GSCA was seeking long term investment options.  Additionally, a portion of the 
initial amount was retained in a bank account for faster access if needed without drawing down the 
portfolio.  In 2021, an additional $200,000 was moved to the portfolio and 50% of the portfolio was 
redistributed to Environmental, Social and Governance (ESG) funds. 

A Member asked how the Authority has budgeted to have the funds to be invested.   Mr. Lanthier 
explained that in some cases, investments into the reserves had been budgeted for to cover future 
costs and repairs.  In other cases, revenue and/or expenses differed from the budget and surplus has 
been set aside for future needs. 

 
Motion No.: Moved By: Jon Farmer 
FA-23-018 Seconded By: Alex Maxwell 
 
THAT the Grey Sauble Conservation Authority receive the Q4 Investment Update, as 
presented. 

Carried 
  
 

d. Q4 Budget and Reserves Report Back 

The CAO spoke to the Q4 Budget wrap up and Reserves Continuity spreadsheet. 

At the end of 2022 the budget as a whole was balanced.  There were substantially less draw downs 
of reserves and more was transferred to reserves than budgeted.  Mr. Lanthier outlined the proposed 
amounts that were moved into and out of reserve transfers.   

A Member asked with regard to parking fees and where they go.  Mr. Lanthier explained that they go 
into the Lands reserve used for Lands based assets and projects. 

A Member asked if the funds raised at a specific property used for that specific property or do they 
get used for properties in general.  Mr. Lanthier clarified that any funds raised at a specific property 
are used to support the general land base. 

A Member asked how close GSCA is to meeting Asset Management Year 1 goals.  It was noted that 
this may be necessary for future funding opportunities.   Mr. Lanthier explained that the Asset 
Management plan was renewed in 2022 and a finance plan will be forthcoming. 

A Member asked with regard to parking fees and if the previous Board was satisfied with the present 
parking fees.   Mr. Lanthier clarified that GSCA has increased parking fees recently and that it was 
the Levy amount that has decreased. 

Mr. Lanthier noted that due to staff’s efforts in investigating visitor numbers and parking revenues, 
measures were put in place to increase parking compliance.  These included increased staff 
presence at parks and a revamped Member’s Pass program. 

A Member asked if staff advertise passes for Holiday gifts.  Staff responded that the Authority staff 
put out social media advertising in late October promoting the next year’s pass. 
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Motion No.: Moved By: Jon Farmer 
FA-23-019 Seconded By: Tobin Day 
 
WHEREAS the Board of Directors approved the GSCA 2022 Operating and Capital Budget 
on January 27, 2021, by motion FA-21-019, 

AND WHEREAS, the 2022 Year-End actuals deviate from the approved budget, 

THAT, the Board of Directors approve any previously unapproved transfers of funds to or 
from reserves or surplus as detailed in Report 003-2023. 

Carried 
 

ii. Water Management 
Nothing at this time. 

 
iii. Environmental Planning  

Nothing at this time. 
 

iv. Operations  
Nothing at this time. 

 
v. Conservation Lands 

Nothing at this time. 
 

vi. Forestry 

a. Forestry Fee Schedule Update 

The Forestry Coordinator, Mike Fry, presented the 2023 Forestry Fee Schedule.   It was noted that, 
historically the Forestry Department has relied entirely on self-generated revenue, with any shortfall 
being covered by the Forestry Reserve.  Staff review the forestry fee schedule annually, comparing to 
neighbouring conservation authorities, and with a focus on providing services at an affordable rate, 
while still covering costs.  Mr. Fry explained briefly how the fee schedule works for larger properties. 

A Member asked what the process is in selecting what trees are being planted.  Mr. Fry explained 
that part of the equation is what is available from the nurseries. 

A Member asked what the increase in fees will amount to in terms of revenue.  Mr. Fry stated that for 
forest management, the increase in revenue will be nominal. 

 

Motion No.: Moved By: Tony Bell 
FA-23-020 Seconded By: Nadia Dubyk 
 
WHEREAS, the GSCA Forestry department provides forest management services to private 
landowners throughout GSCA’s jurisdiction; 

AND WHEREAS, the fee schedule is reviewed on an annual basis to ensure fees are 
consistent and appropriate; 

THAT, the GSCA Board of Directors approve the updated Forestry Fee Schedule as 
presented in Appendix A and Appendix B. 

Carried 
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b. Forestry Tender Results – Rocklyn Creek 

Forestry Technician, Cam Bennett presented the results of the Rocklyn Creek Forestry Tender.   Mr. 
Bennett gave a brief overview of the tender process. 

Two bids were received with Tri-Bridges Firewood providing the highest bid. 

Staff recommended awarding the tender to Tri-Bridges for their bid of $18,860.00.  

 

Motion No.: Moved By: Jon Farmer 
FA-23-021 Seconded By: Jennifer Shaw 
 
WHEREAS Grey Sauble Conservation Authority (GSCA) owns and manages over 11,300 
hectares (28,000 acres) of land comprised of 207 individual properties organized into 79 
groupings; 

AND WHEREAS, GSCA manages nearly 5,260 hectares (13,000 acres) of forested area to 
offset the operating expenses of the Forestry department and GSCA; 

THAT the Grey Sauble Conservation Authority Board of Directors award the following 
forestry tender: 

Plantation Thinning Harvest tender (GSC-23-01) for Rocklyn Creek Management Area – 
Compartments 136 and 137 – to Tri-Bridges Firewood for their total bid of $18,860.00, 
subject to signing the agreement. 

Carried 
 

c. Forestry Tender Results – Rob Roy 

Forestry Technician, Cam Bennett presented the results of the Rob Roy Forestry Tender.  Two bids 
were received with Complete Woodlot Management providing the highest bid. 

Staff recommended awarding the tender to Complete Woodlot Management for their bid of 
$20,150.00. 

A Member asked how often a bush would be harvested.  Mr. Bennett answered that the forest 
management plan stipulates a 15-year cycle. 

 
Motion No.: Moved By: Scott Mackey 
FA-23-022 Seconded By: Tony Bell 
 
WHEREAS Grey Sauble Conservation Authority (GSCA) owns and manages over 11,300 
hectares (28,000 acres) of land comprised of 207 individual properties organized into 79 
groupings; 

AND WHEREAS, GSCA manages nearly 5,260 hectares (13,000 acres) of forested area to 
offset the operating expenses of the Forestry department and GSCA; 

THAT the Grey Sauble Conservation Authority Board of Directors award the following 
forestry tender: 

Sawlog and Fuelwood tender (GSC-23-02) for Rob Roy Management Area – Compartment 85 
– to Complete Woodlot Management for their total bid of $20,150, subject to signing the 
agreement. 

Carried 
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vii. Communications/Public Relations 

Nothing at this time. 
 

viii. Education 

a. Day Camp Fee Update 

Information Services Manager, Gloria Dangerfield, presented the recommended updates to GSCA 
Day Camp fees.  Ms. Dangerfield gave a brief overview of GSCA’s Day Camp and recent challenges 
in staffing.   Staff have been investigating options to ensure that staffing needs can met while still 
providing a high level of service.  Staff recommended reducing the maximum number of campers and 
increasing the weekly fee. 

A Member asked if staff considered increasing the staff wages to attract more staff and be able to 
maintain camper maximum.   Ms. Dangerfield explained that the wage had been increased in 2022 
and GSCA still experienced difficulties in attracting and maintaining staff. 

Staff are concerned about ensuring a safe experience for campers.  Ideally, GSCA would hire a full-
time education provider to be able to expand the camp. 

A Member confirmed that there is a significant shortage of education staff. 

A Member asked what the fee structure is based on, cost recovery or revenue generating.  Ms. 
Dangerfield confirmed that the camp is based on a cost recovery basis. 

A Member asked what the anticipated response would be if enrolment is down due to the increase in 
fees.  Ms. Dangerfield noted that the minimum necessary would be 16 campers per week.   

A Member asked if the GSCA has tried to partner with Non-profits that help subsidize camper fees.   
Staff have been actively seeking partners and grants, however; not necessarily those that specifically 
subsize camp fees. 
 
 
Motion No.: Moved By: Tony Bell 
FA-23-023 Seconded By: Jennifer Shaw 
 
WHEREAS GSCA staff have deemed the hiring of three, instead of the previous four staff, 
for day camp to be more achievable in 2023 given the current hiring crisis. Given the 
appropriate staff to camper ratio, the number of campers would be limited to twenty per 
week. 

AND FURTHER WHEREAS, GSCA’s goal of running a high-quality camp with programming 
that offers an immersive, educational experience can be better achieved by limiting camper 
numbers to a manageable number. 

AND FURTHER WHEREAS, running camp with limited numbers requires an increase in fees 
to cover costs. 

THAT, the GSCA Board of Directors agree to changing the weekly camp fee to $285 per 
week. 

Carried 
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ix. GIS/IT 
Nothing at this time. 
 

x. DWSP 
Nothing at this time. 
 

12. New Business 

Nothing at this time. 

13. CAO’s Report 

The CAO, Tim Lanthier, welcomed all Member’s to the Board.  Expressed thanks to the staff 
for their work in 2022 and 2023.  Mr. Lanthier extended thanks to past Chair Greig and past 
Vice Chair Matrosovs for their support and guidance in 2022. 

Mr. Lanthier noted that Bill 23 and the recent changes to the CAA have challenged staff in the 
start of the year.  The Planning team have been working with member municipalities and 
counties to discuss solutions with regards to the added burdens placed on them.  Mr. Lanthier 
extended his thanks to MacLean Plewes and his team for the work that they have been doing. 

Mr. Lanthier attended the AGMs of Nottawasaga Valley CA and Saugeen Valley CA.  Mr. 
Lanthier informed the Board of the NVCA and SVCA Board appointments. 

Mr. Lanthier made Budget Presentations to the Town of The Blue Mountains and the 
Municipality of Arran-Elderslie.  Additionally, Mr. Lanthier will be attending municipal councils 
to discuss GSCA’s Programs and Services Inventory and the need for Category 3 agreements. 

Mr. Lanthier spoke to the recent passing of Elwood Moore, his work in the community and with 
the Authority. 

 
14. Chair’s Report  

Chair Carleton had nothing to report for this meeting. 

15. Other Business 
Nothing at this time. 
 

16. Resolution to Move into Closed Session 
 

Motion No.:  Moved By: Scott Greig 
FA-23-024 Seconded By: Jennifer Shaw 
 
THAT the Grey Sauble Conservation Authority Board of Directors proceed into closed 
session at 4:06 pm to discuss matters related to the following: 
 

i. Minutes of the Closed Session of the Regular Board of Directors meeting held on 
December 21, 2022; and, 

ii. 2023 CAO Performance Plan – closed as it relates to personal matters about an 
identifiable individual including Authority directors or Authority employees (GSCA 
Administrative By-Law, Section 4 (xvii)(b)); 
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AND FURTHER THAT CAO, Tim Lanthier, and Administrative Assistant, Valerie Coleman will 
be present. 

Carried 
 

 
17. Resolution that the Board of Directors has resumed Open Session 
 
 
Motion No.:  Moved By: Scott Greig 
FA-23-025 Seconded By: Jon Farmer 
 
THAT the Grey Sauble Conservation Authority Board of Directors resume open session. 

Carried 
 
 
18. Resolution Approving the Closed Session Minutes 
 
Motion No.:  Moved By: Jennifer Shaw 
FA-23-026 Seconded By: Scott Mackey 
 
THAT the Grey Sauble Conservation Authority Board of Directors approve  
the December 21, 2022, Closed Session, presented in the closed session agenda. 

Carried 
 
 
19. Reporting out of Closed Session 

The Board reviewed and approved both the Closed Session minutes of December 21, 2023. 
 

20. Next Full Authority Meeting 
Wednesday March 22, 2022 

 
21. Adjournment 

The meeting was adjourned at 4:35 p.m. 
 

Motion No.:  Moved By: Jay Kirkland 
FA-23-027 Seconded By: Scott Greig  
 
THAT this meeting now adjourn. 

Carried 
 
 
 
 
 
   
Sue Carleton, Chair  Valerie Coleman  

Administrative Assistant 
 



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                  March 22, 2023 

MOTION #:           FA-23-029 

MOVED BY: __________________________________________________________ 

SECONDED BY: ______________________________________________________ 

THAT the Grey Sauble Conservation Authority Board of Directors approve the 
Full Authority minutes of February 22, 2023. 





Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

22382  28-Aug-22 08-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

St Vincent TownshipMunicipality of Meaford

Approved works: Dwelling addition and new filter bed for septic system. Project Location: 173 Lakeshore Road

Reviewed by:

Chris Scholz  

23001  22-Dec-22 09-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Demolition of existing dwelling and construction of single-
family dwelling with a crawl space and attached garage.

Project Location:187 Lakewood Drive

Reviewed by:

Chris Scholz  

22311  14-Jul-22 13-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

Pt lot 25 12   Keppel TownshipTownship of Georgian Bluffs

Approved works: Residential dwelling and septic system. Project Location:CON 12 S PT LOT 25

Reviewed by:

Chris Scholz  

22453  14-Jul-22 14-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

13   Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a garage and loft. Project Location:129 Cameron Street

Reviewed by:

Chris Scholz  

23008  15-Jan-23 16-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

1636-163 Town of MeafordMunicipality of Meaford

Approved works: Removal of fill stockpiled within Regulated Area and 
installation of septic system

Project Location:

Reviewed by:

Olivia Sroka

23009  11-Jan-23 16-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

WiartonTown of South Bruce Peninsula

Approved works: Demolition of existing deck and replacement with partially 
covered deck

Project Location:623 Centennial Crescent

Reviewed by:

Jake Bousfield-Baste
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Permit #: Date 
Applied:

Date 
Issued:

Lot: Conc: Former Municipality:Municipality:

22439  24-Nov-22 22-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

PT LOT 2CONC 5 N Euphrasia TownshipMunicipality of Grey Highlands

Approved works: Single family dwelling, accessory structure, septic system, 
pond, and associated site alterations.

Project Location: 726140 Sideroad 22B

Reviewed by:

Chris Scholz

22450  24-Nov-22 23-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

PT LT 13 6  Euphrasia TownshipMunicipality of Grey Highlands

Approved works: Site alterations and grading associated with a driveway. Project Location:606027 Sideroad 13A

Reviewed by:

Chris Scholz  

22226  28-May-22 23-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

PT LOT 4CON 12   Collingwood TownshipTown of the Blue Mountains

Approved works: Decommissioning of existing septic, installation of new 
septic, addition, deck and in-ground pool

Project Location:157 39th Sideroad Thornbury, ON

Reviewed by:

Jake Bousfield-Baste

GS23-028 06-Feb-23 27-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

Collingwood TownshipTown of the Blue Mountains

Approved works: Construction of a dwelling addition, pool, septic system, 
and associated site alterations.

Project Location:166 Marsh Street

Reviewed by:

Chris Scholz

23007  12-Jan-23 27-Feb-23

fill

construct alter watercourse

alter structure alter wetland

shoreline

Lot 5 and Highway 21 Keppel TownshipTownship of Georgian Bluffs

Approved works: Construction of a horse arena Project Location: 202045 Highway 21

Reviewed by:

Olivia Sroka

Page 3 of 3





Grey Sauble Conservation Authority
Expense Report

February 1st to 28th, 2023
12073 Journey Electric 1,391.60$ WECI Project

12074 Bell Canada 87.12$ Tara Stream Gauge Service

12075 Township of Chatsworth 1,391.58$ Property Tax

12076 City of Owen Sound 149.97$ Property Tax

12077 Coates & Best Ltd. 62.91$ Office Supplies

12078 Sunbelt Rentals 179.67$ Safety Salt

12079 Staples Advantage 205.93$ Office Supplies

12080 Directdial 229.39$ Laptop Docking Station

12081 Township of Georgian Bluffs 3,993.00$ Property Tax

12082 Georgian Tree Service 678.00$ Tree Removal

12083 Ideal Supply Inc 282.73$ Administration Centre Lights

12084 ImageWraps 204.82$ Vehicle Graphics

12085 Kilsyth Auto Service Ltd. 528.21$ Vehicle Repair and Maintenance

12086 MacDonnell Fuels 1,452.39$ Furnace Fuel

12087 Municipality of Meaford 4,815.54$ Property Tax & Water Charges

12088 Middlebro & Stevens LLP 849.76$ Lands Legal Fees

12089 Scott's Industrial & Farm Supplies 81.30$ Clendenan Dam Supplies

12090 Woods, Clemens, Fletcher & Cronin
Prof. Corp.

230.00$ Planning Fee Refund

12091 Rogers Wireless 202.52$ Monthly Cell Phone Service

Mastercard Payments 7,859.93$ See Summary Below

Amilia 158.18$

O-KAY Cleaning 988.75$

Pickfield Law Prof. Corp 3,005.80$ Legal Fees

Miller Waste Systems Inc. 105.40$ Tipping Fees and Garbage Rental

Square Fees 242.46$

Hydro, Reliance 3,129.78$

Receiver General, EHT, WSIB 51,874.50$

Group Health Benefits 11,352.55$

OMERS 27,330.12$

Monthly Payroll 100,044.02$

Total Monthly Expenses 223,107.92$

Mastercard Summary

Building Services 877.27$

SOCET Maintenance 3,249.77$

Flood Forecasting 2,129.75$

Shop Supplies 394.81$

Land Policy 745.03$

Communications 463.30$

Monthly Mastercard Payments 7,859.93$
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5. Business Arising from Minutes
None at this time.

6. Team Reports
a. Finance/Administration/Financial Statements

Treasurer, Dick Hibma presented the Finance Committee report for November and
December.

By-Law # 1 was reviewed and discussed.

Members discussed a trial subscription to Grant Advance for 1 year.  Nancy McGee
mentioned that one other subscription service was reviewed but that it did not appear to be
as thorough as Grant Advance.  Al commented that it will be essential to make use of the
program and dedicate time to utilizing the service.

Dick spoke to the Community Service Recovery Grant Application.  It was noted that there
would be the potential to hire a staff member to provide support, fundraising, and
recruitment for the Foundation.  Discussion around approaching the indigenous
communities about hiring an indigenous community member.

Concern raised over the alignment of this grant application with GSCA projects.   Serenity
commented on GSCA’s goal of strengthening relationships with indigenous communities.
It was suggested to delay until the November intake.

Discussion was had around the time commitment necessary to pursue grants.  It was
suggested that a grant committee be struck to be able to respond to grants quickly and
liaise with GSCA staff.

The suggestion was made to prepare the application and decide to submit it later.

2023 Draft Budget discussion.

Moved By: Dick Hibma 
Seconded By: Scott Greig 

“THAT the GSCF Board approve the Financial Reports for November and December 2022, as 
presented.” 

Carried 

Moved By: Dick Hibma 
Seconded By: Bill Law 

“THAT the GSCF Board approve a 1-year subscription with Grant Advance at an anticipated cost 
of $2254.35 (tax included) with this cost included in the 2023 budget.” 

Carried 
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Moved By: Dick Hibma 
Seconded By: Nancy McKee 

“THAT the GSCF Board approve the preparation of an application for grant funding to the Federal 
Community Services Recovery Fund.” 

Carried 

Moved By: Dick Hibma 
Seconded By: Scott Greig 

“THAT the GSCF Board approve the Finance and Administration Committee report for December 
and January as presented.” 

Carried 

Moved By: Dick Hibma 
Seconded By: Nancy McGee 

“THAT the GSCF Board approve the January version 2023 draft budget as presented.” 
Carried 

b. Memorial Forest
Don spoke to the Memorial Forest program.  It was noted that the ceremony would be held
on Sunday June 11th.  It would be ideal for plans to be finalized by March.  With assistance
from Nancy Brown the commemorative tree species will be selected.

Don will be working with Mike regarding trees and planting.  Volunteers are welcome.

With assistance from GSCA staff, there will be a press release to promote the ceremony.

Discussion around changing the intake dates for Memorial Forest purchases.  Dick
commented that from a finance perspective the intake dates do not present an impact.
Serenity commented that the misalignment with the financial year causes more work.  Staff
recommendation is that changes be rolled on starting April 1st, 2023.  Making the 2023
planting year April 1st to December 31st and the 2024 planting year January 1 to December
31, 2024.

To be discussed as a subsequent meeting.

c. Film Festival
Don spoke to the 2023 Film Festival.  The film has been selected, Antarctica from Above.
A package will be sent to schools with information on the Earth Day Film Festival and the
Earth Day Bruce Calvert Hike.
There will be an evening performance for 2023.
Communications with sponsors has begun.
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d. Arboretum
Nancy spoke to the signage project under the TD Environment Fund.   The IFAA has opted
to use Sign Street as the provider of the signs.  The IFAA is targeting completion in June,
prior to the Memorial Forest Ceremony.
It was noted that four tree require replacement.

7. Acceptance of Committee Reports

Moved By:  Bill Law 
Seconded By: Scott Greig 

“THAT the reports of the Finance and Administration Committee, Memorial Forest 
Committee, and the Earth Film Festival Committees presented at the January 18th, 2023, 
meeting of the GSCF Board of Directors be received and the items contained therein be 
approved.” 

Carried 

8. Grey Sauble CA Updates
Serenity

Annual tree sale looks to be moving forward.  May be an opportunity to coordinate some
fundraising on the day of.

Staff have been receiving quotes for work on the boardwalk that is to be completed in the fall
of 2023.

Staff are working on conducting some volunteer training (safety, conduct).

Audit and review dates to be set.

Potential partnership with a trail race organizer that will be in support of the CA.

9. New Business
GSCA parking passes – Valerie will make available at end of meeting.
Connections document – with Vicki’s help the newest edition of the Connections document has
been created.
Work plans – Nancy McGee proposed a working meeting to set the Foundation Work Plan for
2023.   To include event dates, meeting dates, needs of GSCA staff.

10. Correspondence – Nothing at this time.

11. Next Board Meeting
February 23, 2023 @ 10:00 a.m.

12. Adjournment

The meeting was adjourned at 12:05 p.m. 



https://blackburnnews.com/midwestern-ontario/midwestern-ontario-news/2023/03/06/lake-huron-forever-supports-four-ontario-projects/
https://blackburnnews.com/midwestern-ontario/midwestern-ontario-news/2023/03/06/lake-huron-forever-supports-four-ontario-projects/
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/grey-county-preparing-tourism-strategy-for-beaver-valley-6645064
https://www.collingwoodtoday.ca/the-blue-mountains-and-grey-highlands/grey-county-preparing-tourism-strategy-for-beaver-valley-6645064


Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                  March 22, 2023 

MOTION #:           FA-23-030 

MOVED BY: __________________________________________________________ 

SECONDED BY: ______________________________________________________ 

THAT in consideration of the Consent Agenda Items listed on the March 22, 2023, 
agenda, the Grey Sauble Conservation Authority Board of Directors receives the 
following items: (i) Environmental Planning – Section 28 Permits – February 2023; 
(ii) Administration – Receipts & Expenses – February 2023; (v) Minutes – GSC 
Foundation – January 18, 2023; (vi) Recent Media Articles 





IT/IM ASSETS INCLUDE:
• Computers & Mobile Devices

• Computer Logins & Accounts

• Printers & Scanners (other peripheral devices)

• Networks & Infrastructure

• Third-Party Software

• In-House Developed Applications

• Local & Cloud-Based Storage Systems

• Physical & Virtual Servers

• Emails & Applications

• Web collaboration and sharing platforms (ex. SharePoint sites)



INNAPROPRIATE USE LEADS TO RISK

Data Loss Liability Malware

Equipment DamageData Exposure



This policy seeks to balance
benefitting fully from
information technology with
our need for a secure,
consistent, cost-effective and
robust IT infrastructure.



• STAFF

• DIRECTORS

• VOLUNTEERS

• GUESTS WHO USE OUR SYSTEMS

THIS POLICY APPLIES TO:



USE & ACQUISITION KEY POINTS

• Asset budget & renewals are guided by Asset Management
Plan

• Non-capital requests planned for through consultation with
staff before budget

• Acquisition follows Procurement Policy

• Booking

• Standards of care and reporting for any issues with
equipment



PRIVACY

• Protection of client, employee and authority information is a primary
goal.

• Bound by MFIPPA (right of access to info. And protection of privacy)

RSO 1990, c M.56 | Municipal Freedom of Information and
Protection of Privacy Act | CanLII



SECURITY & DATA INTEGRITY

• Physical Security: controlling access to hardware.

• Logical Security: controlling to digital systems including data,
applications and account information.

• Both outlined in Appendix A1



• Logical Security Features in place include:

• Robust Passwords with MFA

• Restricted access to networks

• Firewall with VPN for remote access

• Granular User Permissions

• Approved Application Installation & Use

• Microsoft Cloud Email Hosting

• Reliable creation, storage, retrieval

• Backups & restores

SECURITY & DATA INTEGRITY



• Features in place include:

• Standards of use for

• Email & Web Use – Appendix A2

• Personal Devices – Appendix A3

• 3rd Party Software – Appendix A4

• Startup & Shutdown – Appendix A5

• Staff Training

SECURITY & DATA INTEGRITY



NETWORK
DIAGRAM

VPN



THANK YOU!





Subject: Update to GSCA Agricultural Advisory Committee Terms of Reference 
Report No: 008-2023 
Date: 22-March-2023 
 

2 | P a g e  
 

 
 
Strategic Initiative: 

This item relates to the Strategic Plan goal to ‘Strengthen and Enhance Environmental 
Education and Communication’. 

 

Background / Discussion: 

GSCA established an Agricultural Advisory Committee in 2022 with the purpose to: 

�x Improve communications with a diverse agricultural community through 
information sharing, advocacy, and education. 

�x Identify initiatives and projects that impact the agricultural community and 
discuss pros and cons of these projects. 

�x Provide an opportunity for input and recommendations on matters considered 
relevant to the agricultural community including but not limited to, stewardship 
programs, land programs, regulation policies, and plan review policies. 

�x Identify areas of common interest/issues and/or concerns as they relate to the 
agricultural community (externally). 

�x Act as a discussion group to bring forward communication to the GSCA Board of 
Directors. 

The original composition of the Committee included: 

- 1 representative from the Bruce County Ontario Federation of Agriculture 
- 1 representative from the Grey County Ontario Federation of Agriculture 
- 1 representative from the Christian Farmers Federation of Ontario 
- 1 representative from the National Farmers Union 
- 1 additional representative from the Agricultural community 
- 2 members from GSCA’s General Member (members of GSCA’s Board of 

Directors). 

At the February 2023 Board of Directors meeting, members requested an amendment 
to the Terms of Reference to allow for additional members to participate on the 
Agricultural Advisory Committee. The recommendation was to modify the number of 
members of GSCA’s General Membership from two (2) members to up to four 
members. Appendix A, page 4 shows this change (highlighted in yellow). 

 

 

 



Subject: Update to GSCA Agricultural Advisory Committee Terms of Reference 
Report No: 008-2023 
Date: 22-March-2023 
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Financial / Budget Implications: 

The financial implications of this proposed change are up to an additional $105 per 
meeting (2 members * $52.50 per half day meeting) plus mileage ($0.50/km). 

If all four (4) members were to claim a half day per diem reimbursement for each 
meeting, the cost would be $210 plus mileage. This assumes two things. First, all 
members will claim the per diem rate and second that the members’ respective 
municipalities do not pay these. 

 

Communication Strategy:  

Once approved, the members of the Agricultural Advisory Committee will be informed 
about the updates. 

 

Consultation:  

CAO 

 

Appendix:  

GSCA Agricultural Advisory Committee Terms of Reference 

 



 
 
 
 
 
 

 
 
GSCA Agricultural 
Advisory Committee 

Terms of Reference 
Version 1.1 

Date Approved: 24-March-2021 

Date Revised: 22-March-2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROTECT. RESPECT. CONNECT.  
237897 Inglis Falls Road, Owen Sound ON, N4K 5N6 
519-376-3076 
www.greysauble.on.ca
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Mission / Purpose 
The C�R�P�P�L�W�W�H�H�¶�V���S�X�U�S�R�V�H���L�V���W�R���D�F�W���D�V���D���Y�R�L�F�H���R�I���W�K�H���D�J�U�L�F�X�O�W�X�U�D�O���F�R�P�P�X�Q�L�W�\���D�W���*�U�H�\���6�D�X�E�O�H���&�R�Q�V�H�U�Y�D�W�L�R�Q���$�X�W�K�R�U�L�W�\��
(GSCA) and to coordinate communication between agricultural organizations within the GSCA watersheds. The 
Committee will identify opportunities related to the agricultural community and provide feedback to the Board of 
Directors from the community. 

 

The purpose of the Agricultural Advisory Committee is to: 

�x Improve communications with a diverse agricultural community through information sharing, advocacy and 
education. 

�x Identify initiatives and projects that impact the agricultural community and discuss pros and cons of these 
projects. 

�x Provide an opportunity for input and recommendations on matters considered relevant to the agricultural 
community including but not limited to: stewardship programs, land programs, regulation policies, and plan 
review policies. 

�x Identify areas of common interest/issues and/or concerns as they relate to the agricultural community 
(externally). 

�x Act as a discussion group to bring forward communication to the GSCA Board of Directors. 

 

Authority to Establish Committee 
 
Conservation Authorities Act 

�6�H�F�W�L�R�Q���������������R�I���W�K�H���&�R�Q�V�H�U�Y�D�W�L�R�Q���$�X�W�K�R�U�L�W�L�H�V���$�F�W�����&�$�$�����V�W�D�W�H�V�����³an authority shall establish such advisory boards 
as may be required by regulation and may establish such other advisory boards as it considers appropriate. 2017, 
c. 23, Sched. 4, s. 15�´�� 
 
�6�H�F�W�L�R�Q���������������R�I���W�K�H���&�$�$���V�W�D�W�H�V�����³an advisory board shall comply with any requirements that may be prescribed by 
regulation with respect to its composition, functions, powers, duties, activities and procedures. 2017, c. 23, Sched. 
4, s. 15�´�� 
 
�6�H�F�W�L�R�Q�������������������R�I���W�K�H���&�$�$���V�W�D�W�H�V�����³an authority may make by-laws, 
 

(a)  respecting the meetings to be held by the authority, including providing for the calling of the meetings and 
the procedures to be followed at meetings, specifying which meetings, if any, may be closed to the public; 
(e)  providing for the composition of its executive committee and for the establishment of other committees 
that it considers advisable and respecting any other matters relating to its governance�´�� 
 

 
 
Grey Sauble Conservation Authority Administrative By-Law 

Section 17 of the GSCA Administrative By-�/�D�Z���V�W�D�W�H�V�����³in accordance with Section18(2) of the Act the Authority 
shall establish such advisory boards and committees as required by regulation and may establish such other 
advisory boards or committees as it considers appropriate to study and report on specific matters. The General 
Membership shall approve the terms of reference for all such advisory boards and committees, which shall include 
the role, the frequency of meetings and the number of members required. Resolutions and policies governing the 
operation of the Authority shall be observed in all advisory board and committee meetings.  Each advisory board or 
committee shall report to the General Membership, presenting any recommendations made by the advisory board 
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or committee. The dates of all advisory board and committee meetings shall be made available to all Members of 
the Authority.�  ́

Composition 
The Agricultural Advisory Committee shall be composed generally of 5 members, who live, farm, work or represent 
an agricultural organization within the GSCA watershed. GSCA will appoint all committee members. It will be the 
responsibility of the individual organizations to recommend annually in writing their representatives, by Jan. 20 th to 
the GSCA Chief Administrative Officer/Secretary-Treasurer. An invitation for membership would be sent to the 
following organizations: 

 

Ontario Federation of Agriculture: 

1 representative from Bruce County Federation of Agriculture 

1 representative from Grey County Federation of Agriculture 

 

Other Agricultural Groups: 

1 representative from the Christian Farmers Federation of Ontario (CFFO) 

1 representative from the National Farmers Union (NFU) 

1 additional representative from the Agricultural Community (selected annually by the Advisory Committee 
through an open/by invitation selection process) 

If Federations, CFFO, or NFU do not fulfil their allowed number of representatives the Committee may 
recommend appointees from other agricultural community groups for appointment by GSCA. 

 

GSCA Authority Representatives:  

Up to 4 members from the General Membership of the Authority. 

 

GSCA Staff Resources:  

Depending on the topics to be discussed, any of the following GSCA Managers/Coordinators could take the 
meeting lead: 

�x Chief Administrative Officer; 
�x Manager of Conservation Lands; 
�x Forestry Coordinator; 
�x Water Resources Coordinator; 
�x Environmental Planning Coordinator; or 
�x Drinking Water Source Protection Project Manager. 

 

A current municipal member of the GSCA Board of Directors may not sit on this Committee as a member of another 
organization. 
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Meetings
The Committee will meet up to 4 times per year subject to agenda content and need. Additional meetings will be at
the call of the Chair if required for timely matters.

The Committee will set the meeting schedule annually at the first meeting of the year.

Meetings will generally be held during regular business hours at the GSCA Administration Office (237897 Inglis
Falls Road, Owen Sound, Ontario) at the call of the Committee Chair.

Notwithstanding the foregoing, meetings may be held in a virtual forum by either majority approval of the
Committee or due to pandemic related health and safety concerns.

Committee Chair and Vice Chair
If the Minister of the Ministry of the Environment, Conservation and Parks (MECP) has designated an agricultural
representative to the GSCA Board of Directors as per Section 14(4) of the Conservation Authorities Act, this
member shall be the Chair of the Agricultural Committee.  The Committee will elect a Vice Chair from its
membership annually at the first meeting of the year.

If the Minister of MECP has not designated an agricultural representative as per Section 14(4) of the Conservation
Authorities Act, the Committee will elect a Chair and Vice Chair from its membership annually at the first meeting of
the year.

Procedural Rules
The Committee shall be subject to all policies and clauses of the GSCA Administrative By-Laws.  In the case where
these by-laws are silent, Roberts Rules of Order will take precedent.

Quorum is more than 50% of the membership of the Committee, and never less than four (4) members.  Members
shall not be represented by proxy.

The agenda will be developed by GSCA staff with input from the Committee chair.

Committee members do not have the authority to specifically direct the activities of GSCA staff and will
communicate through the GSCA Chief Administrative Officer/Secretary-Treasurer. The Committee may make
recommendations to the GSCA Board of Directors.

The Terms of Reference will be reviewed on an annual basis by the Committee. Any recommended changes must
be approved by the Full Authority Board of Directors.

Decision Making
This Committee does not have decision making power over the Authority or the Staff of the Authority. However, the
Committee may make decisions on recommendations to the Authority.  Consensus based decisions will be
encouraged for all matters, however if required, normal simple majority rules will be implemented. Each committee
member shall have full voting rights and be entitled to one vote per member.  Members must be present at the
meeting to be eligible to vote. Virtual attendance is permitted.

Remuneration
Agricultural organizational representative members of the Committee are not eligible for remuneration for their
participation on the Agricultural Advisory Committee. GSCA Board of Director representatives on the Committee
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are eligible for a per diem pursuant to the policies established by the GSCA.

Reporting
The Committee Chair shall report to the GSCA Authority Members in the form of a report containing Committee
Agendas, meeting minutes, and recommendations. When required the Committee may appoint a representative
who best represents the topic of discussion to speak to the report. The Committee shall provide the Chief
Administrative Officer/Secretary-Treasurer with a copy of the reports to be circulated to the GSCA Authority
Members. Requests to present to the Board of Directors shall be submitted to the Chief Administrative Officer no
later than three weeks prior to the subject Full Authority meeting.  Written reports and package materials for the
�%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�¶�V���V�K�D�O�O���E�H���S�U�R�Y�L�G�H�G���W�R���W�K�H���&�K�L�H�I���$�G�P�L�Q�L�V�W�U�D�W�L�Y�H���2�I�I�L�F�H�U���Q�R���O�D�W�H�U���W�K�D�Q���W�Z�R���Z�H�H�N�V���S�U�L�R�U���W�R���W�K�H���V�X�E�M�H�F�W��
Full Authority meeting.

Resources
GSCA staff and other resource experts will be invited, as required, to provide additional input to the Committee.
GSCA will provide administrative support, including the circulation of reports to the GSCA Members, distribution of
agendas and the general administrative co-ordination of the meetings.  

Revision History
23-February -2023 �± updated composition of Committee to include four (4) members of GSCA Board of Directors.

Previously two (2) members of GSCA Board of Directors were included. 



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                  March 22, 2023          

MOTION #:           FA-23-031 

MOVED BY: ________________________ 

SECONDED BY: ______________________ 

WHEREAS GSCA established an Agricultural Advisory Committee in 2021 (FA-21-
048); 

AND WHEREAS, the GSCA Board of Directors approved updates to the Terms of 
Reference of the Agricultural Advisory Committee (FA-22-021); 

AND WHEREAS, at the February 2023 Board of Directors meeting, Board 
Members requested an amendment to the composition of the committee 
membership; 

THAT, the GSCA Board of Directors approve the updated Terms of Reference for 
the Agricultural Advisory Committee as presented in Appendix A; 



Grey Sauble Authority Board of Directors

M O T I O N 

DATE:                  March 22, 2023          

MOTION #:           FA-23-032 

MOVED BY: ________________________ 

SECONDED BY: ______________________ 

WHEREAS GSCA maintains an Agricultural Advisory Committee composed of 
members of the Agricultural community and members of GSCA’s Board of 
Directors; 

THAT, the GSCA Board of Directors appoint Member Scott Mackey and Member 
Jennifer Shaw to Agricultural Advisory Committee for the 2023 operating year. 
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